Councillor B Collins – Deputy Leader and Cabinet Member for Regeneration and Economic Development

Report for Council Meeting on the 27th April 2016

Well, we promised to launch a post-winter "pothole blitz", didn't we? And that's just what the Highways department is delivering. Already, well over 1,600 potholes have been filled. Work on the A road network is at least three quarters complete, along with extensive surface patching on eroded carriageways. All of which means that our "Boys from the Blackstuff" have put down literally 80 tonnes of tarmac since late March.

After much preparatory work, the Council's Cabinet has approved a courageous programme of street lighting renewal, involving the replacement of 10,000 life-expired columns and the installation of 20,000 LED lanterns, with long-term benefits, in terms of costs, safety and reduced energy use. 

Hopefully, full Council will now endorse another important Cabinet decision - this time, in relation to a regeneration scheme at the heart of one of Calderdale's most hard-pressed communities. If agreed, the proposed Mixenden "hub" would transform a derelict road-side site, providing a brand-new library, shops, a pharmacy and a new surgery. 

Our popular new Garden Waste collection scheme is well under way, with at least 2,000 residents immediately signing up and more people joining every day. This is part of a major revamp of the Council's waste service, which should be fully implemented by autumn and promises an annual saving of at least £1 million. 

Construction work began last week on the employment section of the Sowerby Bridge/Copley Valley development, with house-building due to start later this year. The largest job-related site has already been taken by one of Calderdale's most forward-looking companies, which perhaps bodes well for a project with such major implications for the local economy.

As promised, the Calderdale Flood Commission is ready to present its interim report on the Boxing Day disaster. Behind the scenes, meanwhile, the council's flood management structure is being reorganised. And repair/design work is proceeding on a series of major infrastructural projects - at Elland Bridge, for example,and at Scout Road, Mytholmroyd.

So far, the Council has paid out almost 1,600 hardship grants to households affected by the floods, plus more than 760 recovery grants to businesses - a total of over £2 million. Looking to the future, we are liaising with Calderdale Community Foundation to explore how best to combine our expertise to support local communities in developing their flood resilience.

Overall, the council is currently investing around £750,000 in its markets service - all with the advice of a revitalised Markets Working Group. Straight away, the results are plain to see, from the proposed re-location of Hebden Bridge market to next month's market "spectacular" in Elland and the upcoming Continental market in Halifax.

As Councillor Lynn points out in her own report, this month's cabinet also gave the go-ahead to inventive new schemes for affordable homes in Walsden, Bailiff Bridge and Northowram - a welcome boost to the Council's vital housing agenda in the run-up to the completion of Calderdale's Local Plan.

And finally...  The Economy and Environment Directorate expects to show another (non CAFM) balanced budget when the 2015/16 out-turn accounts are published. To its credit, the Asset and Facilities team itself is expected to come close to its huge £3.4 million savings target. In addition, it has raised over £500,000 in asset sales within the past month,  giving the Economy and Investment panel a little more breathing space in its capital programme.

Given the dreadful floods, this has been much my most challenging year as Portfolio holder. Still, despite the pressure, it's a delight to work with Mark Thompson and his E and E team.

