Item No 7 (b)

COUNCIL MEETING, 27th April 2016
CABINET,  7th March  2016
125     CALDERDALE INDUSTRIAL MUSEUM 

Councillor Sweeney, Cabinet Member for Communities, presented a written report of the Director for Communities and Service Support seeking consideration to the future of the Industrial Museum and approval of additional capital expenditure to ensure it could function as a safe and watertight building.  This would enable Calderdale Industrial Museum Association (CIMA) to enact the licence and seek external funding to support their operation of the building and additional offer to enhance the museum service. 
Calderdale Industrial Museum housed an important collection for the Borough and the Council had worked with CIMA in recent years to enable this collection to be accessible to the public.  On 26 February 2014, approval was given for a licence to be granted to CIMA to support their work in the museum and capital expenditure from existing budgets of £120k was allocated for the works identified at that time. It was also agreed to give a revenue contribution of £20-25,000 to support operational costs. 

The licence was signed but not completed in 2015 and work commenced on the North Wall to ensure the building was watertight and could enable full usage of the building. In early August 2015, this work had to be curtailed due to the damage to the wall and safety issues in relation to the scaffolding on site. Meetings were held with CIMA and Council Officers to identify potential options and assess the viability of the existing site. Further surveys and assessment had now been undertaken and Members were being asked to determine the next steps on operations of the museum. 

*RESOLVED that 
(a) it be noted that the licence agreement was signed but not completed as per the previous Cabinet report on 26th February 2014, pending essential works on the existing building; and 
(b) it be recommended to the Council that capital expenditure of £230k be allocated to undertake essential works to ensure the building is safe and watertight.  

(Only part (b) of the above resolution requires the approval of the Council)

