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CABINET,  7th March  2016
122
COUNCIL VISION AND PRIORITIES: A NEW OVERARCHING
FRAMEWORK 

The Leader, Councillor T Swift, presented a written report of the Chief Executive seeking approval of the Council’s Vision and Priorities for a new overarching framework and proposed a new statement of ambition and strategic framework for the Council.  This was intended to give a clear sense of direction and priorities and a greater focus to performance management and strategic planning. 

In order for the Council to achieve and deliver its required change and transformation work in the coming years, and for staff and residents to have a clear narrative that supported this going forward, it had been recognised that there was a need to have a clearer vision and set of priorities for the Council.  There was a need to simply and clearly articulate our story of place and people for Calderdale and how the Council would focus its finite resources into the future.  A clear vision and operating framework supported the Council’s ability to focus effort of our employees, attract additional funding and improve performance management.   
The Local Government Association (LGA) Corporate Peer Review, which was carried out in June 2015, involved consultation with our staff, public and partners and affirmed the importance of a clear and consistent vision and priorities as an organisation. This decision would support a simpler set of overarching vision and priorities for the Council and a review of the current corporate vision, priorities, performance and major project report framework had been undertaken to develop a revised approach. 
Adoption of a new and simplified framework which clearly sets out the Council’s vision and priorities would give greater opportunity for the work of the Council to be understood, engaged with and successful outcomes achieved.  It would also enable greater strategic clarity for key decision makers, with improved reporting and performance monitoring mechanisms, so that early and timely intervention to address and improve performance can be made. 

*RESOLVED that it be recommended to the Council that:

(a) the revised ambition statement, “Calderdale – Be The Best Borough In The North”, be adopted as set out in the report and shown below;
(b) the three objectives that support this revised ambition, be adopted as set out below:

(i) Grow The Economy: Increasing GVA jobs and skills levels sustainably; 

(ii) Reduce Inequalities: Both within Calderdale and between Calderdale and elsewhere; 

(iii) Modernise the Council: increase productivity and effectiveness

together with the strategic change programmes detailed in the report; and 

(c) the improved model for performance management and the alignment of performance and strategy to the objectives be endorsed.


