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63 MINUTES OF THE COUNCIL MEETING HELD ON 2nd DECEMBER 2015

It was moved by the Mayor,

Seconded by Councillor Martin, and

RESOLVED that the Minutes of the meeting of the Council held on the 2nd December 2015, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor. 

64 MEMBERS’ INTERESTS 

The Mayor reminded Members of the need to declare any disclosable pecuniary interests or other interests which they might have in relation to the items to be considered at the Council meeting.

65 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS

(A) The Mayor invited Councillor Mrs Carter as Markets Champion to announce that Hebden Bridge and received an award from the Great British Markets Awards 2016 for “Best Small Outdoor Market”. 

The Mayor was happy to receive the award on behalf of the Council.

(B) Councillor Blagbrough, Mayor Elect for the 2016/17 Municipal Year announced that Councillor Mrs Carter had been nominated as the Deputy Mayor Elect for the 2016/2017 Municipal Year.  The Council congratulated Councillor Mrs Carter on her nomination.
(C) The Mayor invited Councillor MK Swift to announce that at Copley School and Moorside School work on the rebuilding of both schools would commence as quickly as can be arranged and Councillor Tagg, Ward Councillors and all staff who had been working on this be thanked.   

66 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL

(A) Councillor MK Swift presented a petition relating to the closure of Halifax Crown Post Office in Commercial Street. 

The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

(B) Councillor Baker presented a petition relating to protecting Warley Ward’s green spaces. 
The Mayor confirmed that the petition would be passed to the appropriate Chief Officer for action in accordance with Council Procedure Rule 11.2.

67 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL RULE 12

(A) Question from Mr Michael Bradley to Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development:

With regards to the £1.3 million that has been obtained from the Leeds City Region to “put towards the demolition of the two buildings that are next to each other” CMBC 2015 and due to that “Funding will be provided only if a cleared site can be guaranteed by Spring 2016.” according to the ‘Corporate Document Management Business Case’. What contingency plans are in place for the Central Library and will this be closing to facilitate this agreement or has an extension been granted? 

Councillor B Collins responded and advised that the Council had entered into a facility agreement with the Leeds City Region which currently required that the demolition works shall be completed by Summer 2017.  

(B) Question from Mr Michael Bradley to Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development:

Within the ‘CAFM Programme board – High Level Review Asset Briefing Note’ obtainable via ‘What do they know’ it states in relation to the Industrial Museum “Future to be considered in a project led by Corporate Projects”. What is this Corporate Project?

Councillor B Collins responded and advised that the Industrial Museum was a project led by the Communities Directorate with assistance from the Corporate Projects team as necessary.  As previously advised, the Council was working closely with its advisors, CIMA and other stakeholders in relation to the structural condition of the building.

(C) Question from Mr Michael Bradley to Councillor B Collins, Deputy

Leader and Cabinet Member for Regeneration and Economic Development:

Is the Council considering reducing the area to be developed by Oakapple that covers the entire Northgate site. That now has only the 10,000 sq ft retail unit being let, out of the 50,000, 20,000 and 11,500 units that are to form part of this development. In order for the WYCA to construct this bus station with 20 DIRO stands upon the existing and adjacent sites, based upon Option C of the Halifax Bus Station Relocation Study that “Calderdale Council have been fully involved in the development of” according to a CMBC ‘Regeneration officer’ letter to Metro dated 22 April 2009?

Councillor B Collins responded and advised that Oakapple entered into an option agreement with the Council in November 2015 for retail development on the Northgate site with a net lettable area of approximately 91,500 sq. ft.  No amendment has been made to this agreement.

68 CABINET RECOMMENDATIONS

(A) REVIEW OF THE COUNCIL’S TRANSPORT SERVICE (CABINET 14TH DECEMBER 2015 – MINUTE NUMBER 79/B62)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 79/B62 be approved.

RESOLVED that a sum of £5 million be included in the Capital Programme to allow for the vehicles to be financed by prudential borrowing.

(B) FINANCIAL POSITION ON FLOODING (CABINET 11TH JANUARY 2016 – MINUTE NUMBER 94/B75)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 94/B75 be approved.

Councillors Battye, Holden and Mrs Allen commented on the recommendation.

RESOLVED that the advance grant payment of £9,886,623 be accepted and the Chief Executive be given delegated authority, in consultation with the Head of Finance and the Head of Democratic and Partnership Services to accept subsequent grant payments made by Government under the Community and Business Recovery Scheme, or other relevant schemes.

(Councillor Mrs Carter declared a pecuniary interest in the above item as she has a business which has been affected by the floods and left the meeting for the discussion and voting thereon.)

(C) PRUDENTIAL INDICATORS 2016/17 – 2018/19 (CABINET 18TH JANUARY 2016 – MINUTE NUMBER 100/B80)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 100/B80 be approved.

RESOLVED that 
(a) the Authority from 2015/16 onwards:-

(i) sets aside 2% of its Capital Financing Requirement (CFR) each year on an Equal Instalment of Principal (EIP) basis as its MRP on outstanding capital expenditure previously supported by Government;

(ii) sets aside equal instalments of MRP based on the life of the assets financed for prudentially borrowed capital expenditure;

(iii) sets aside equal instalments of MRP based on the life of the assets financed for PFI and similar lease deals;

(iv) sets aside MRP from the year in which a capital asset first becomes operational; and

(b) the prudential limits contained within the report be approved as follows:

(i) an operational boundary for external debt of £131m, £126m and £119m and an Authorised limit for external debt of £139m, £134m and £127m for the financial years 2016/17, 2017/18 and 2018/19 respectively.

(D) TREASURY MANAGEMENT ANNUAL STRATEGY REPORT 2015/16 (CABINET 1ST FEBRUARY 2016 – MINUTE NUMBER 108/B85)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 108/B85 be approved.

RESOLVED that the proposed Treasury Management Strategy for 2016/17 and the Treasury Management Policy be approved.
(E) BLUE BADGE FRAUD AND MISUSE SANCTION POLICY (CABINET 1ST FEBRUARY 2016 – MINUTE NUMBER 110/B86)


It was moved by Councillor T Swift,




Seconded by Councillor Sweeney,     

that the recommendation of Cabinet contained in Minute Number 110/B86 be approved.

Councillors Blagbrough and Taylor commented on the recommendation
RESOLVED that the draft Blue Badge Fraud and Misuse Sanction Policy be adopted.

(F) RECOMMENDATIONS OF THE ECONOMY AND INVESTMENT PANEL – CAPITAL PROGRAMME PRIORITISATION OF BIDS (CABINET 15TH FEBRUARY 2016 – MINUTE NUMBER 116/B103)


It was moved by Councillor T Swift,




Seconded by Councillor B Collins,     

that the recommendation of Cabinet contained in Minute Number 116/B103 be approved.

Councillors Ford, Battye, D Young, B Collins and T Swift commented on the recommendation. 

RESOLVED that the following be approved;

(i) in principle, a sum of up to £400,000 capital funding for work to address the landslide issue at Scout Road, Mytholmroyd, subject to resolution of any associated design and legal issue, and consultation with the Group Leaders;

(ii) a sum of £500,000 capital funding for essential maintenance and improvement work to Council owned buildings;

(iii) the use of £60,000 from the Investment Reserve for a service review and feasibility work on comprehensive improvements to the Halifax Borough Market;

(iv) a sum of £165,000 capital funding for flood resilience work to the Council’s property estate; and

(v) a sum of £160,000 for the relocation of Hebden Bridge Market, made up of £80,000 from ‘Ambitions for Market Towns’ funding and £80,000 re-allocated from the current ‘Transforming Market Towns’ budget line.

69 STANDARDS COMMITTEE RECOMMENDATION

(A) MEMBERS ALLOWANCES SCHEME FOR THE YEAR 1ST APRIL 2016 TO 31ST MARCH 2017 (STANDARDS COMMITTEE, 11TH JANUARY – MINUTE NUMBER 9/I5)


It was moved by Councillor Martin,




Seconded by Councillor MK Swift,    

that the recommendation of the Standards Committee contained in Minute Number 9/I5 be approved.

RESOLVED that the Members’ Allowances Scheme approved by the Council on 18th February 2015, be approved for the year 1st April 2016 to 31st March 2017.

70 GOVERNANCE AND BUSINESS COMMITTEE RECOMMENDATIONS

(A) HEAD OF HIGHWAYS AND TRANSPORTATION (GOVERNANCE AND BUSINESS COMMITTEE, 17TH DECEMBER 2015 – MINUTE NUMBER 26/J22)



It was moved by Councillor B Collins,




Seconded by Councillor Mrs Carter,
that the recommendation of the Governance and Business Committee contained in Minute Number 26/J22 be approved.

RESOLVED that the Head of Democratic and Partnership Services be given delegated authority to amend the Officer Scheme of Delegations in the Constitution to incorporate the new post of Head of Highways and Transportation

(B) PAY POLICY STATEMENT (GOVERNANCE AND BUSINESS COMMITTEE, 25TH JANUARY 2016 – MINUTE NUMBER 28/J23)



It was moved by Councillor B Collins,




Seconded by Councillor Mrs Carter,
that the recommendation of the Governance and Business Committee contained in Minute Number 28/J23 be approved.

Councillors Battye and Baker commented on the recommendation. 

RESOLVED that the Council’s Pay Policy Statement for 2016/2017, as detailed in the Director for Communities and Service Support written report be approved.
71 COMMUNITIES SCRUTINY PANEL RECOMMENDATION

(A) BUILDING COMMUNITY COHESION (COMMUNITIES SCRUTINY PANEL, 4TH FEBRUARY 2016 – MINUTE NUMBER 37/G40)


It was moved by Councillor D Young,




Seconded by Councillor Kirton,     

that the recommendation of the Children and Young People Scrutiny Panel contained in Minute Number 37/G40 be approved.

Councillors Mrs Greenwood, Tagg, A Collins and Taylor commented on the recommendation. 

RESOLVED that a final report on Building Community Cohesion be submitted to Cabinet for consideration early in the new Municipal Year.

72 MOTIONS UNDER COUNCIL PROCEDURE RULE 14
(A) FLOODING 

In moving the motion Councillor T Swift sought and received the Council’s consent to withdraw and replace with a revised Motion.

RESOLVED that the wording of the original motion be withdrawn and replaced with a revised motion

It was moved by Councillor T Swift,

Seconded by Councillor Baines,

that

(a) In the light of the devastating flooding experienced in Calderdale on Boxing Day 2015,

(i) this Council Notes the impact of the floods which affected more than 2723 households and 864 businesses across many communities in Calderdale;

(ii) this Council praises the incredible community spirit across our towns and villages which saw local people pulling together to help one another, both in terms of assisting with the situation on the ground and also raising funds for those affected;
(iii) this Council commends the efforts of all the fund raisers and donors who have contributed to raising more than two million pounds so far for flood relief;

(iv) this Council formally records the Council's thanks for our staff, employees of other agencies, and particularly the thousands of volunteers from Calderdale and beyond who worked tirelessly to help with the immediate response, clean up and recovery from the floods;

(v) this Council welcomes the financial assistance offered so far by the Government including particularly the provision of funding for grants to homes and businesses, the funding for the replacement of Elland Bridge, the commitment to improved flood defences for Mytholmroyd; and

(vi) this Council also welcomes the decision by West Yorkshire Combined Authority to put in place a grant scheme to give further support to flood-hit businesses.

(b) this Council has therefore established a Flood Commission, scheduled to report back to full Council at its meeting on 27 April 2016, making recommendations to reduce the impact of flooding in Calderdale, but, in the meantime, we believe that urgent action is required in advance of that report on the following issues: 
(c) this Council believes there is a strong case for continuing financial assistance from Government, and in particular the allocation of adequate funds to repair the damage caused to infrastructure by the floods and associated severe weather.
(d) this Council is concerned that the existing arrangements for funding flood defence schemes do not meet the needs of areas like Calderdale, and urges the Government and the Environment Agency to consider how best to fund a comprehensive programme of water management, flood defences and resilience to better protect local communities against future flooding and extreme weather, and 
(e) this Council is committed to working on a cross party basis with Government and other partner agencies to secure a comprehensive response to these events, and resolves to write to the Prime Minister and other relevant Ministers setting out the case for the continuing investment and support required.

Councillors Battye, Mrs Allen, Tagg, B Collins, Baker and T Swift commented on the motion

RESOLVED that 

(a) in the light of the devastating flooding experienced in Calderdale on Boxing Day 2015,

(i) this Council Notes the impact of the floods which affected more than 2723 households and 864 businesses across many communities in Calderdale;

(ii) this Council praises the incredible community spirit across our towns and villages which saw local people pulling together to help one another, both in terms of assisting with the situation on the ground and also raising funds for those affected;

(iii) this Council commends the efforts of all the fund raisers and donors who have contributed to raising more than two million pounds so far for flood relief;

(iv) this Council formally records the Council's thanks for our staff, employees of other agencies, and particularly the thousands of volunteers from Calderdale and beyond who worked tirelessly to help with the immediate response, clean up and recovery from the floods;

(v) this Council welcomes the financial assistance offered so far by the Government including particularly the provision of funding for grants to homes and businesses, the funding for the replacement of Elland Bridge, the commitment to improved flood defences for Mytholmroyd; and

(vi) this Council also welcomes the decision by West Yorkshire Combined Authority to put in place a grant scheme to give further support to flood-hit businesses;
(b) this Council has therefore established a Flood Commission, scheduled to report back to full Council at its meeting on 27 April 2016, making recommendations to reduce the impact of flooding in Calderdale, but, in the meantime, we believe that urgent action is required in advance of that report on the following issues;
(c) this Council believes there is a strong case for continuing financial assistance from Government, and in particular the allocation of adequate funds to repair the damage caused to infrastructure by the floods and associated severe weather;
(d) this Council is concerned that the existing arrangements for funding flood defence schemes do not meet the needs of areas like Calderdale, and urges the Government and the Environment Agency to consider how best to fund a comprehensive programme of water management, flood defences and resilience to better protect local communities against future flooding and extreme weather, and 
(e) this Council is committed to working on a cross party basis with Government and other partner agencies to secure a comprehensive response to these events, and resolves to write to the Prime Minister and other relevant Ministers setting out the case for the continuing investment and support required.

(Councillor Mrs Carter declared a pecuniary interest in the above item as she has a business which had been affected by the floods and left the meeting for the discussion and voting thereon.)

(B) HALIFAX CROWN POST OFFICE 

It was moved by Councillor MK Swift,

Seconded by Councillor A Collins,

that

(a) this Council notes with concern the proposal by the Post Office to 'franchise' the Crown Post Office in Halifax; 

(b) this Council further notes:

(i) that this will see the current specialist service replaced by a smaller Post Office unit within an existing retailer's premises;

(ii) that the 'opportunity' for a franchise has already been advertised; and

(iii) that this will also put at risk the future use of the existing Post Office building, which as a grade II listed building is an important part of the Halifax street scene;
(c) this Council resolves:

(i) to instruct the Chief executive to write to Post Office Ltd calling on them to withdraw their proposal to replace Halifax Crown Post Office with a franchised office; 

(ii) to request the Leader to write to the Secretary of State for Business, Innovation and Skills asking him to intervene and request that Post Office Ltd withdraw the current franchising programme; and

(iii) to write to the Members of Parliament for Halifax and Calder Valley seeking their support for these actions.

Councillors Tagg, Metcalfe, Battye, Taylor, Carter, MK Swift and T Swift commented on the motion.
RESOLVED that 

(a) this Council notes with concern the proposal by the Post Office to 'franchise' the Crown Post Office in Halifax; 

(b) this Council further notes:

(i) that this will see the current specialist service replaced by a smaller Post Office unit within an existing retailer's premises;

(ii) that the 'opportunity' for a franchise has already been advertised; and

(iii) that this will also put at risk the future use of the existing Post Office building, which as a grade II listed building is an important part of the Halifax street scene;
(c) this Council resolves:

(i) to instruct the Chief executive to write to Post Office Ltd calling on them to withdraw their proposal to replace Halifax Crown Post Office with a franchised office; 

(ii) to request the Leader to write to the Secretary of State for Business, Innovation and Skills asking him to intervene and request that Post Office Ltd withdraw the current franchising programme; and

(iii) to write to the Members of Parliament for Halifax and Calder Valley seeking their support for these actions.

(C) FAIRTRADE 

It was moved by Councillor Wilkinson,

Seconded by Councillor A Martin,


that

(a) this Council:

(i) welcomes the initiatives by Halifax, Hebden Bridge and Todmorden Fairtrade groups to encourage the use of fair trade goods;

(ii) welcomes the fact that Hebden Bridge and Todmorden are Fairtrade towns, and that the aim for Halifax is to achieve similar status, alongside other neighbouring areas such as Bradford, Leeds, York, Haworth, and Batley and Spen; and

(iii) notes that the Council, as an important consumer and opinion leader, should research, develop, and support a strategy to facilitate fair trade where appropriate;
(b) this Council resolves to:

(i) promote awareness of fair trade issues and the opportunities for supporting fair trade in the area;
(ii) encourage the use of fair trade goods, for example products carrying the Fairtrade Mark;
(iii) request our venues consider to stock Fairtrade products in addition to other brands where feasible and in line with appropriate procurement processes;
(iv) ensure that Fairtrade coffee and tea is considered for use in Council meetings and events;
(v) ensure our employees, the public and local businesses are aware of our resolution on fair trade. 

It was moved as an AMENDMENT by Councillor Tagg,

Seconded by Councillor Payne, 

that the motion be amended by the insertion of additional wording after (v) as follows:

(vi) Ensures that the application of this policy:
(a) has not adverse economic effects on businesses and communities which may be directly affected by the application of this policy; 

(b) it is cost neutral to the operation of the Council in relation to administrative or procurement costs; and 

(c)  does not breach any EU or international trade agreements in relation to public bodies such as this Council.

Councillors Press, D Foster, Taylor, Caffrey, Baker, MK Swift, Mrs Carter, Mrs Allen, Tagg and Wilkinson commented on the amended motion. 

The AMENDMENT with the insertion of additional wording, on being put to the vote was not carried.
Councillors Baker and Wilkinson commented on the Motion.

RESOLVED that
(a) this Council:

(i) welcomes the initiatives by Halifax, Hebden Bridge and Todmorden Fairtrade groups to encourage the use of fair trade goods;

(ii) welcomes the fact that Hebden Bridge and Todmorden are Fairtrade towns, and that the aim for Halifax is to achieve similar status, alongside other neighbouring areas such as Bradford, Leeds, York, Haworth, and Batley and Spen; and

(iii) notes that the Council, as an important consumer and opinion leader, should research, develop, and support a strategy to facilitate fair trade where appropriate;
(b) this Council resolves to:

(i) promote awareness of fair trade issues and the opportunities for supporting fair trade in the area;
(ii) encourage the use of fair trade goods, for example products carrying the Fairtrade Mark;
(iii) request our venues consider to stock Fairtrade products in addition to other brands where feasible and in line with appropriate procurement processes;
(iv) ensure that Fairtrade coffee and tea is considered for use in Council meetings and events;
(v) ensure our employees, the public and local businesses are aware of our resolution on fair trade. 

(Councillor Raistrick declared a pecuniary interest in the above item as a
shop owner and left the meeting for the discussion and voting thereon.)

(D) HOUSING AND PLANNING BILL 

It was moved by Councillor Press,

Seconded by Councillor Lynn,

(a) this Council notes:

(i) that the Housing and Planning Bill is currently being debated in Parliament, and if passed will significantly reduce the supply of affordable housing in Calderdale at a time when it is more needed than ever;
(b) this Council resolves

(i) to write to the Secretary of state for Communities and Local Government voicing our concerns about the impact of this bill on our communities; and

(ii) to work closely with our private and public sector partners to ensure that, in meeting its housing requirements under the Local Plan, Calderdale achieves a level of affordable social provision appropriate to the needs of the local community.

It was moved as an AMENDMENT by Councillor Benton,



Seconded by Councillor J Hardy
that the motion be amended by the deletion of all of the wording and replacing it with:

(a) this Council recognises the importance of ensuring that more affordable homes are built and notes that: 


(i) Since 2010, the government has already delivered more than 260,000 affordable homes and work has already started on delivering a further 275,000 homes with £38 billion public and private investment by 2020. 

(ii) Under the last Labour Government the number of homes available for social rent decreased by 420,000 and those on waiting lists went up from 1 million to 1.8 million.  In addition to this, house building reached its lowest level since the 1920’s. 

(iii) In the first three quarters of 2015/16, only 13 affordable houses have been completed within Calderdale. 

(b) this Council resolves: 

(i) to work closely with our private and public sector partners to ensure that, in meeting its housing requirements under the Local Plan, Calderdale works to address all of the areas of demand within the local housing market, including building more homes for first time buyers; building homes which meet the changing demographic needs of the Borough; and building more affordable housing; and 

(ii) to formally acknowledge by this resolution the aspirations of people who want to own their own home and to work with the Government to assist first time buyers through schemes including Help to Buy and the reinvigorated Right to Buy. 

Councillors Martin, Metcalfe, Lynn, Tagg, Baker, Sutherland, Press, and Councillor T Swift commented on the amended motion. 

The AMENDMENT with the replacement wording, on being put to the vote was not carried.
The provisions of Council Procedure Rule 18.4 having been complied with a recorded vote on the amendment was taken.

The following 16 Members voted for the Motion:

	S Baines
	R Holden

	C Beal
	D E Kirton

	S L Benton
	N J May

	H G Blagbrough
	M J Payne

	Mrs G M Carter
	C Pearson

	J F B Ford
	G M Smith-Moorhouse

	G T Hall
	A J Tagg

	J C D Hardy
	R L Taylor

	
	


The following 28 Members voted against the Motion:

	F Ali
	E A Martin

	Mrs P M Allen
	R Metcalfe

	J D Baker
	A Miles

	J M Battye

J Booth
	S M Press 

H J Rivron

	M Burton
	F Shoukat

	Mrs A Collins
	B T R Smith

	B K Collins
	D Sutherland

	D S Foster
	S Sweeney

	M J Foster
	M K Swift

	A Gallagher
	T Swift

	Mrs C M Greenwood
	A D Wilkinson

	M G James
	D K Young

	J M Lynn
	S R Young


The Mayor and Councillor Raistrick abstained from voting.

Councillors Martin, Raistrick, B Collins, Taylor, MK Swift, Ford and Mrs Allen commented on the Motion.





RESOLVED that
(a) this Council notes:

(i) that the Housing and Planning Bill is currently being debated in Parliament, and if passed will significantly reduce the supply of affordable housing in Calderdale at a time when it is more needed than ever;
(b) this Council resolves

(i) to write to the Secretary of state for Communities and Local Government voicing our concerns about the impact of this bill on our communities; and

(ii) t o work closely with our private and public sector partners to ensure that, in meeting its housing requirements under the Local Plan, Calderdale achieves a level of affordable social provision appropriate to the needs of the local community.

(Councillors Thornber, Pillai, and Caffrey declared a pecuniary interest in the above item as a non-executive Board Members of Pennine Housing and left the meeting for the discussion and voting thereon.)

(Councillor Metcalfe declared an interest in the above item as a non-executive Board Member of Pennine Housing.) 

(Councillor Booth declared an interest in the above item as she worked for a housing organisation in Bradford.)

(Councillor Hall declared an interest in the above item as he worked for a Social Housing Landlord.)

73 APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES

There were no nominations for appointment of Members and Substitute Members to serve on Scrutiny Panels and Council Committees.

74 REPRESENTATION ON OUTSIDE BODIES

It was moved by Councillor T Swift,

Seconded by Councillor B Collins, and

RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies unless they resign, become disqualified or are replaced by resolution of the Council as follows:

	British School Trust


	-


	Councillor Press for a four year term of office to February 2020


75 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL RULE 13

(A) Question from Councillor Baker to Councillor B Collins, Chair of Governance and Business Committee: 

As a matter of principle it’s important that the Council’s work is conducted in an open and transparent manner.  Will you put in place changes to ensure working parties meet in public and have their agendas, papers and minutes published in public.

Councillor B Collins responded and advised that he agreed with the principle that Councillor Baker set out and, in his opinion, the work of this administration is conducted as openly and transparently as possible.  He was sure Councillor Baker would accept however that there are occasions when a full and proper consideration of an item can only take place in private?

It is not within my personal gift to bring about changes to the way that working parties operate but I will ensure that it is a proposal that is considered at the next available Governance and Business Committee as it is responsible for reviewing the arrangements for Council meetings. 

Just by way of information that is an item that you could have requested be included on the Governance and Business Committee agenda yourself as openness and transparency allows any member of the Council, whether they are a member of the committee or not, to request an item be included for consideration.
76 REPORTS OF THE LEADER AND CABINET MEMBERS

(A) LEADER’S REPORT

Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

The Boxing Day Floods

As there is an opportunity to discuss the floods fully on the Council agenda, I am not going to dwell on them at length in this report, simply to emphasise three points:-

· Firstly, to once again record thanks and admiration for everyone who has been involved in responding to this massive challenge across Calderdale;

· Secondly, to note that the scale of the impact on our district is massive, requiring a response that is proportionate in scale and setting out challenges to be addressed for many months to come; and

· Thirdly, to highlight that whilst the many Government visits and offers of support to date are welcome, I am particularly concerned that we need to see these turn into positive support and resources to address the scale of damage to our highways and infrastructure that has been caused by the floods. 

Cabinet has discussed the issues on several occasions, including at an initial special meeting, and has put in place a single integrated recovery plan which is regularly updated and reported to Cabinet.

Another unfair settlement for Calderdale

Our position has not been helped by a massively unfair financial settlement from central Government. Once again, local authorities in the north have been handed a raw deal.

In the initial settlement before Christmas, we saw the pace of cuts in our revenue support grant increase. It might be helpful to remind colleagues of the actual figures:-

2015/16 (current year) 
£33.1m (plus £0.8m council tax freeze grant)

2016/17


£25.3m

2017/18 


£17.5m

2018/19 


£12.3m

When I read headlines saying that the Local Government Secretary had announced a ‘hardship fund’ as part of the financial settlement, I thought for one brief moment that perhaps the Government had recognised the need for support for Council services in authorities hit by both austerity and flooding. In fact, what we saw was one of the most cynical abuses of Government power – an additional £300m found for local government, targeted not at councils with the greatest need but with 83% of the additional money going to Conservative-run councils, mainly in the midlands and the south.

Court closure blow

Yesterday, we heard that the Government had ignored our concerns and those of many others, and decided to go ahead with the closure of both of Calderdale’s courts. This despite a well thought-through and sensible plan to merge the courts into a single building which would have produced significant savings whilst retaining important local access to justice in Calderdale. Once again, an unnecessary blow to our community which will have the greatest effect on those least able to manage – whilst also hitting local businesses, and imposing considerable costs and inconvenience on vital Council services.

Important Cabinet decisions

In addition to the specific resolutions on the Council agenda, other important decisions taken at the last two Cabinet meetings included:-

· Agreeing priorities for the Affordable Warmth Programme 2015-18;

· Approving a community asset management bid by OSCA Foundation for Forest Cottage Community Centre;

· Proposals to strengthen our support for victims of domestic abuse through a single coordinated commissioning process;

· Appointing a new provider for the Healthwatch support contract;

· Agreeing recommendations from the Economy and Investment Panel to replace the roof of Todmorden Market Hall and carry out important repairs to Halifax Borough Market;

· Awarding a tender for the North Halifax Transformation partnership which will develop new homes across those communities.
Combined Authority meetings and devolution

Discussions are continuing between various Council leaders and Government Ministers about the possible next steps in devolution. I believe that progress has been largely delayed by what appear to be wholly politically-motivated objections from Conservative MPs to the process resulting in a Labour elected Mayor in West Yorkshire. This is ironic as it is the Conservative Government which is insisting on an elected Mayor as part of any deal – Labour leaders would be happy to develop alternative governance models based around a more cooperative leadership model.

I also strongly dislike the pressure to reach agreements to tie in with arbitrary Government deadlines, usually driven by the wish of the Chancellor to make announcements in either the Spending Review or the Budget. What matters is that we get the right deal that benefits Leeds City Region and particularly works for Calderdale. I also disapprove of a process that expects Council leaders to sign up to commitments on behalf of their Council in a way that excludes adequate public debate and consultation on the details of a proposed deal. I will resist pressure to commit Calderdale to any arrangement which does not include an adequate opportunity to debate the proposals with local businesses, local residents, and of course with fellow councillors.

Councillor Press commented that it was regrettable that the Council had received such poor and unfair financial settlement from Government. 
Councillor Tagg referred to a meeting with the Halifax Rugby League Club and the Council’s long standing dispute regarding the Shay Stadium and asked if the Leader would resolve this issue to get a resolution to this dispute.  Councillor T Swift advised that he had met with someone acting in a voluntary capacity and the dispute was in regard to rent arrears.  There was correspondence taking place with the Legal Department relating to rent arrears. 
Councillor Baines referred to Mr Corbin MP’s recent visit to migrant camps and asked if Councillor T Swift agreed with Mr Corbin’s policy and what effect it would that have on Calderdale.  Councillor T Swift advised that it needed to be on cross party basis to work with Government to resettle refugees and he reply fully in writing. 

Councillor Payne referred to equality relations in Halifax and asked what was being done to improve this.  Councillor T Swift advised that there was a Working Party working on this issue.  
(B) CABINET MEMBER REPORTS

(i) Deputy Leader and Regeneration and Economic Development 

Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development submitted a written report on the work he had carried out since the last Council meeting as follows:

Boxing Day Floods
Week by week, staff at all levels of the council have worked way beyond the call of duty, alongside local communities, in response to the disastrous Boxing Day floods.

· Thousands of individual households and businesses visited

· Millions of pounds worth of grants administered

· Stricken schools evacuated

· Vulnerable elderly people supported in their homes

· 2000 tonnes of damaged material removed from streets throughout the borough

· And a massive programme of repair and recovery already under way

Meanwhile, the day-job has gone on - bins to empty, streets and parks to clean, roads to grit…. It’s tempting to say all this has been quite extraordinary. Actually, it’s what good Councils do. Wouldn’t it be wonderful if, just for once, the Government had the decency to say so?

Working for The Future
Over the last three weeks, the Halifax Courier has featured the huge level of investment Calderdale can now expect from the £1 billion West Yorkshire Transport Fund. In addition to specific local projects, worth at least £120 million, the borough will also benefit from its proportional share of various cross-regional improvement schemes. The council began preparatory work on this programme four years ago. By summer 2016, we hope to see the first “spades in the ground” – at the Free School Lane/Shaw Hill junction of the A629, in Halifax.

At the same time, progress continues on a whole range of other regeneration and economic development initiatives:

· Construction work will soon begin on the employment and housing elements of the Sowerby Bridge/Copley Valley project

· With government backing, Clifton, in Brighouse, has been designated an official Enterprise Zone

· Calderdale businesses will be the biggest beneficiaries from a £5 million flood-recovery fund created by the West Yorkshire Combined Authority

· Relocation of the prize-winning Hebden Bridge market to Lees Yard is scheduled for late spring/early summer

· In future, the Council’s asset management strategy will be delivered on a cross-party basis

· Each main area of Calderdale will soon have its own development board, co-ordinating the work of local councillors, business and community organisations

· A principal developer has been appointed to carry forward the North Halifax Transformation scheme

· The newly created Calderdale Flood Commission will be holding one of its key sessions at the Palace of Westminster

· Agreement is near on the future of the Calderdale Industrial Museum

· The Council is working closely with Eureka on plans for the development of the Children’s Museum – one of the top visitor attractions in the entire country

· Recommended capital allocations for 2016/17 include a £400,000 protection scheme for the Scout Road tip, in Mytholmroyd

And Finally….

Cow Green car park, in Halifax, was demolished at the weekend – in a controlled explosion lasting literally just a few seconds. The site will now be cleared and marketed as a further development opportunity for the Borough.

Councillor Battye asked what progress had been made and what was happening with the cross party Asset Management Working Group.  Councillor B Collins advised that this had been referred to Party Leaders to be resolved. 
Councillor Hall asked if there had been any progress on the proposed pedestrian crossing at Bailiff Bridge.   Councillor B Collins advised that a written response would be provided. 
Councillor Tagg commented that the present policy regarding 20 mph zones which was not working and asked if targeting zones would have more effect, would Councillor B Collins consider stopping the rollout of current zones.  Councillor B Collins advised that the formal details do not bear this out.  The data we have says there are some gains for 20 mph zones and there was no intention of withdrawing schemes.  There was a need to ensure the 20 mph work correctly and work with the community. 
(ii) Communities

Councillor Sweeney, Cabinet Member for Communities submitted a written report on the work he had carried out since the last Council meeting as follows:

Key Headlines from the Communities Directorate        

I am pleased to be reporting to Full Council in my role as Portfolio Holder for Communities and Service Support.  As ever, I can only cover a small part of what the Directorate does in this report due to the range of services covered.

I would like to start off by praising all staff and volunteers who volunteered to help out following the devastating floods over the Christmas holidays.  Many thanks also go to all volunteers and staff who worked tirelessly at all our hubs in Elland, Sowerby Bridge, Mytholmroyd, Hebden Bridge and Todmorden. The intensive work continues on flood recovery across the Council, and many of our staff continue to support delivery of the recovery effort across all the strands of community, business, infrastructure, media/public affairs and ‘prepare’ to enhance our resilience to future risks. The Community Safety and Resilience Team held a Flooding Debrief at the Shay. Thirty-two people attended from various services across the council and participants were asked to answer 3 questions about the Council’s response to the Boxing Day floods. The information will be used for learning for any future events and to inform refreshes of existing plans. We are continuing to work with local volunteers and are currently supporting them to gather feedback from people who volunteered in communities about what could be improved and how they would like to be involved in the event of future flooding.  Sadly, 17 Sports Clubs have been hit by the floods and many other businesses affected and support is being provided to access grant funding from a range of sources, including special funds that have been released by Sport England, the FA and Yorkshire Cricket Board as well as local funds via Community Foundation for Calderdale

The reputation of Calderdale as a friendly place for film and TV is growing and this helps support our tourism business.  You will have seen our borough on national television again this week as the new series of Happy Valley commences. Staff in the directorate have been working on this at a national and international level, contributing to Ministerial discussions about tourism, culture and the arts, working with national bodies like Arts Council and Sport England, and seeking to enhance the potential for Welcome to Yorkshire and the Yorkshire Festival this June to really send out a message we are open again for business following the flooding. I am also delighted that the British Film Institute announced this week that Yorkshire authorities (including Calderdale) have successfully secured a Creative Clusters Fund grant to support film and the gaming industry in our region. The borough will play a lead role in this. 
The Tourism Team hosted VisitEngland to come and speak to several of our visitor attractions about the benefits of the Visitor Attraction Quality Assessment Scheme. Ten of our visitor attractions were at the event and learnt about the benefits of the scheme which included assessment from industry experts on online presence; Marketing and Promotion; Customer Experience and Achieving Excellence. Katie Kinsella, Principal Officer Tourism was also invited to attend a networking event with German Press and Travel writers funded by the Northern Growth Programme.  The whistle stop, 24 hour event allowed tourism experts from the North of England to speak directly to the German press about our tourism offer.  Katie joined Welcome to Yorkshire, Visit Lancashire and Visit Peak District to talk to travel writers, foodies and group travel press about our attractions, heritage, food and accommodation.  Katie will be working with Welcome to Yorkshire to try and get our destination included in the return visit.  

I was pleased to attend and introduce the recent welfare reform partnership event.  The event provided an update about how many people have been affected and supported by the Council with our financial resilience work. Linda Maslen from Christians Together Calderdale (CTC) talked about the work going on to support some of our most vulnerable residents at the food bank and drop in at Ebenezer Centre. The Council has given CTC a license to occupy the building to run a range of great projects including the banqueting table, night shelter and family support. 
We opened our new CCTV Centre which I visited before Christmas and was very impressed by the quality of our work and the systems which will support a safer Calderdale.  The new cameras provide clearer images, use less power and have been officially launched in Calderdale as part of a major upgrade. The Council, West Yorkshire Police and the Police and Crime Commissioner for West Yorkshire, Mark Burns-Williamson, formally marked the start of a new era for community safety during a visit to Calderdale Council's CCTV monitoring centre, where they saw the new equipment in action.
It was wonderful to hear the announcement of the Public History prize from the Royal Historical Society for ‘For King and Country’ at Bankfield.  We also heard the announcement of our Living Wage status and award confirmed. Both of these resulted from hard work by staff in the directorate, so well done!  
The Todmorden Town Hall working group celebrated the one year mark of the Heritage Lottery Funded project - Todmorden Town Hall: Telling the Story.  The project focuses on volunteers leading guided tours around the Grade 1 listed building and delivering heritage focused events.  The project runs until December 2016.  The A W Bayes painting has been returned to the Town Hall following conservation funded by the museum service.  The picture hangs in Committee Room A and will be the focus of the story of the Bayes family on Town Hall tours.  2016 marks 125 years since the Fielden Family gifted the Town Hall to the people of Todmorden.  
Over 220 people attended the opening of Kate Lycett’s new exhibition at Bankfield Museum. The new exhibition of artworks explores Lost Houses of the region. Kate has recreated some of the lost houses of the South Pennines.  Proceeds from the sale of the exhibition catalogue for the evening were donated to Calderdale Flood Relief raising over £400.  Kate's paintings will all be for sale by sealed bids taken until the end of February, when the highest bidders will be contacted. There are also limited edition prints and cards for sale and an exhibition guide book. 
The Revenues and Benefits Service’s work to increase Free School Meal (FSM) awards has resulted in an additional 600 children being awarded a FSM and generated £685k in income for local schools by means of a pupil premium. This was achieved by removing the need for parents to apply, but inviting them to ‘opt out’ should they not want their child to receive FSM.  This has generated a lot of interest from other councils and politicians, especially Frank Field MP. He was interested as to what steps we had taken to make this happen with the result being that he presented the Free School Meals (Automatic Registration of Eligible Children) Bill to Parliament. The bill received cross-party backing from 126 MPs.  He advises that “the bill would require the Education Secretary to bestow upon all local authorities the duty to automatically register all eligible children for free school meals. The objective is to have all local authorities implementing the policy you have used to such great effect in Calderdale, both to deliver a guaranteed hot meal each day to our poorest children and to ensure their schools receive vital additional Pupil Premium funding.  The bill is set to receive its second reading on 4 March, but in the meantime I am writing to all 126 MPs supporting the bill to see whether they might ask their own local authorities to take up the policy. The Revenues and Benefits Service have been invited by Sharon Hodgson MP, Chair of the All-Party Parliamentary Group for School Food and Shadow Children’s Minister, to attend an APPG meeting to discuss our work in this area.
Halifax is celebrating after learning it has again achieved the Purple Flag status for its evening and night-time economy. Purple Flag is a town and city centre award – similar to the Blue Flag for beaches – which aims to raise the standard and broaden the appeal of town and city centres between the hours of 18:00 and 05:00. Towns awarded the Purple Flag are recognised for providing a vibrant mix of entertainment while promoting the safety and wellbeing of visitors and local residents. The Purple Flag status recognises the positive impact of the Community Safety Partnership, the Council and West Yorkshire Police, in working together to ensure the high standards and broad appeal of Halifax Town Centre during the night time economy are recognised. Halifax is the only town in West Yorkshire to be awarded Purple Flag status.
The Library Service has been undergoing a peer challenge headed by Councillor Ross Willmott - Chair of Economic Development Scrutiny at Leicester City Council, Christine May - Interim Director of Infrastructure Management and Operations, Cambridgeshire County Council and Mark Harrison – LGA Challenge Manager.  The peer group assessment advised the service was good, well regarded, and valued as a community resource, but also made a number of helpful suggestions on how we can move the service forward, do more via digital technology, enhance staff potential and link to developing work on service integration in local areas through the Town Boards. We will be reporting on the outcome to Scrutiny in April. 

Councillor Battye was pleased with the pupil premium and commented that she was not sure if anything was learned from the Peer Challenge on the Library Service and asked what Councillor Sweeney felt about that.   Councillor Sweeney advised that there were a lot of points raised, and had certainly learned some things.  It was important to look at all services and he considered there was still a lot to learn and needed to wait for the report to come out.  
Councillor Ford referred to floral displays on traffic islands in Elland and asked why they were being removed.  Councillor Sweeney advised that he would reply in writing. 
Councillor Battye referred to an award being given by the Floral Association to communities hit by floods and advised that it would be good to see Calderdale in Bloom working towards this award. Councillor Sweeney agreed that this would be good to work towards. 

(iii) Skills and the Environment 

Councillor Lynn, Cabinet Member for Skills and the Environment submitted a written report on the work she had carried out since the last meeting of the Council as follows:

The Local Plan

Since Council last met in early December, the work of engaging local people across Calderdale in the Local Plan process has accelerated. Seven very well attended drop-in sessions were held in different locations across the Borough during November and December, and over 4000 people registered online to be able to put forward their views about the forthcoming plan. (Comments on the initial site proposals and other aspects of the Plan can be made online until 29th February.) A meeting of the cross-party Local Plan Working Party was held on 27 January to review progress so far on the consultation which took place before Christmas, whilst on 10 February some Councillors were also able to attend a special lecture by a planning barrister on the Green Belt, followed later that day by a presentation on the current Local Plan process. The spatial planning team continue to work hard on ensuring that the various complex strands of work required, to demonstrate to the Planning Inspector that our Plan is sound. Over the next six weeks, a series of focus group workshops run by independent facilitators from Yorkshire Planning Aid will also help to draw out views from a cross section of local people on the key choices facing areas in Calderdale with potential for future growth.

Our Low Carbon Future

The recent floods have thrown into sharp relief the need to ensure that Calderdale plays its part in reducing our carbon footprint over the coming months and years. The implications for the Local Plan, including the need to achieve genuinely sustainable development that is not entirely car-dependent, are at the forefront of our thinking at the moment.

In March we intend to bring forward a report to Cabinet which will set out a range of ways in which the Council can take the lead in achieving the carbon reduction targets to which it committed itself in 2012. Work is also well under way on planning out a series of possible measures designed to reduce the carbon foot print of some of our key buildings across the Borough - and of course save us money by reducing our future fuel bills.

On 14 December, Cabinet approved a report from Public Health and Economy and Environment about our £1.4 million Affordable Warmth programme. Over the next three years, this aims to reduce the number of excess winter deaths attributed to cold homes, and lower fuel bills for vulnerable residents of Calderdale.

Housing

On 14 December, following a rigorous tender evaluation process, Cabinet approved the appointment of a preferred bidder who will become the Lead Development Partner in the North Halifax Transformation project. This programme will eventually see some 400 new homes built on brownfield sites across North Halifax, with the first phase concentrating on a much needed extra care development.

The relationship with Together Housing (strategic partners in the North Halifax Transformation project) is also key to the eventual success of the regeneration programme for the Beechhill area of Halifax; the programme board met recently to consider the process needed to demolish the three tower blocks, and to explore possible ways in which the existing homes could benefit from a range of energy saving improvements. 

The process of establishing the Joint Housing Investment Board with Together Housing, as agreed during the negotiations on their planned governance changes last year is proceeding, whilst relationships with other key housing providers will be the focus of Calderdale’s Housing Forum taking place tomorrow.

I have also met with officers to explore ways in which the Council can take the lead in tackling disrepair in the private rented sector (which now accounts for as many households as currently live in the social rented sector). 

Skills

The Council continues to play a key role in the promotion of apprenticeships across the borough, and has also been working closely with a number of voluntary sector partners in an effort to maximise our chances of securing significant levels of investment in employment and skills from the latest bidding round for EU funds.

Work on establishing the employer case across West Yorkshire for an advanced skills centre in Calderdale is also continuing, and the Council is keen to demonstrate its appreciation of the work of Calderdale College, as they participate in the government’s review of further education provision across the Leeds City Region.

Councillor Burton commented that it was important to include the people of Calderdale in discussion around the Local Plan and asked what planning, development, engagement and education of the public was taking place.  Councillor Lynn advised that there was an exercise of sites being put forward and seven road shows.  There were 4000 people registered on the database and they were also in the process of running workshops facilitated by the Chair of Yorkshire Planning Aid. There was a focus on main areas where there have been proposals in levels of growth and for members of the public wanting to continue to engage any written input can be sent to the Spatial Planning Team in Westgate House.    

Councillor Blagbrough asked what progress had been made on Enterprise Zones.  Councillor Lynn advised that for the Local Plan the announcement of Enterprise Zones was critical. 

Councillor Battye asked if there was a timescale for the Local Plan and when it would be brought to Council.  Councillor Lynn advised that  the Draft Local Plan would hopefully be brought to Council over the summer and also advised that there were some things coming out of the Housing and Planning Bill that may affect the Local Plan. 
(iv) Public Health Wellbeing and Engagement

Councillor S Young, Cabinet Member for Public Health, Wellbeing and Engagement submitted a written report on the work he had carried out since the last meeting of the Council as follows:

In my last two reports I expressed my deep concern and disappointment following the announcement of the cuts in the public health ring fenced grant. At the time of writing this report the Council had still not received confirmation of next year’s allocation. This means difficulties in planning and the allocation of resources. The reductions to public health funding are already going to make life difficult for the Council to keep providing the vital public health services crucial to ensuring people stay healthy, and reduce the strain on the NHS and social care system.

With respect to the key local priorities the following initiatives have been undertaken over the past few months:
Tobacco
As part of the Council’s on-going commitment to ‘Making Smoking History’ we have been conducting a consultation process on smoke free playgrounds. There has been extensive media interest highlighting our consultation. The headline results from the web-based survey and citizen’s panel we ran on the issue (916 responses received):

· 90% agreed with the introduction of a voluntary ban
· 81% thought a ban would reduce smoking related litter in play areas
· 79% thought it would reduce young people’s exposure to smoking and second hand smoke
· 61% thought it would reduce the number of children/young people who start smoking
Smoking is showing a concerning upward trend in Calderdale and is now significantly worse than the national average (although still lower than the Yorkshire and Humber average). It is worth noting that a new computer system is being used by the Trust and this may have improved data recording giving a more accurate reflection of the current picture of smoking during pregnancy. Smoking in pregnancy has now been given a higher priority by the Acute Trust which will help support our efforts. We are working with the hospital to improve access to replace carbon monoxide monitors and providing extra training for midwives on their use, pregnant women who smoke are now automatically referred to stop smoking services.
Quit 16 (16 cancers) campaign
The region’s first mass media anti-tobacco campaign is running from 1-28 February. It has been funded jointly by local authority public health teams and is supported by Cancer Research UK.

The campaign highlights the risks of developing 1 of 16 cancers caused by smoking and that quitting is the one clear way to reduce risk.

Hard hitting TV advertising began on ITV 1. The advertising campaign consists of 40 second and 20 second adverts. Other paid-for promotions are on YouTube, Facebook and Google.

We are anticipating that the campaign will be seen over 8 million times in the Yorkshire and the Humber. The site www.quit16.co.uk is now live with some really powerful case studies and resources. The Breathe2025 website www.breathe2025.org.uk has now also been updated, to include news feeds on the campaign.

Adult Health and Social Care Scrutiny Panel will be undertaking a detailed piece of work looking at progress and challenges to reducing smoking prevalence and improving tobacco control measures within Calderdale. This will include a review of progress made since the Council signed the local government declaration on tobacco control.
Obesity, Healthy Eating, Physical Activity
The National Childhood Measurement Programme data for 2014/15 has recently been made available and it reveals that rates of excess weight in 4-5 and 10-11 year olds in Calderdale remain similar to regional and national averages. Work is underway to investigate how this plays out across Calderdale wards and localities. We are anticipating the production of the Governments Childhood Obesity Strategy within the next few weeks and clearly this will have significant impact upon raising the importance of whole system action to reduce childhood obesity. Case studies highlighting recent work undertaken in Calderdale has been collected by the LGA.
Active Borough Calderdale/Better Living Movement
The final report from the IBM team is expected this week. Work on linking increased physical activity with improved productivity and with Council sickness policies is one area of focus. Consequently work to include physical activity messages and links to providers is being developed. Competitions will be starting after Easter to encourage Council staff to use the stairs instead of lifts

Work with both the NHS and local sports clubs is continuing to ensure facilities and opportunities for activity are being harnessed across the borough.

To further drive the work on healthy lifestyles across Calderdale the Council has been working closely with the Clinical Commissioning Group (CCG) though its vanguard programme. Public Health are leading on two of the four work-streams; Prevention/Healthy Lifestyles and Self-Supported Care.
Alcohol Brief Intervention Training
In partnership with the CCG we are hosting a; Alcohol Brief Intervention: Train the Trainer course for front-line staff across the health and social care system within Calderdale. The aim of which is to upgrade our local capacity in reducing alcohol related harms. This is one of the actions implemented following a Health and Wellbeing Board development session in July 2015. The aim is to train 40 staff in Calderdale through this training who will then be able to cascade to their relevant wider staffing groups.

To put this in contact, Calderdale has many significant issues related to alcohol abuse, the adult rate of alcohol related harm hospital stays is 737 per 100,000 - 1,456 stays per year and is significantly worse than the England average.
In Calderdale we anticipate:

· 103,277 Lower Risk Drinkers
· 27,749 Increasing Risk Drinkers
· 9,049 Higher Risk Drinkers
Of these, there would be: 

· 32,637 Binge Drinkers
Screening and Alcohol Brief Interventions (ABI) have been proven to be both effective and cost-effective in reducing alcohol misuse. A brief intervention is a short, evidence-based, structured conversation about alcohol consumption to motivate them to reduce their drinking to safer levels.
Public Health Intelligence
Calderdale’s Joint Strategic Needs Assessment (JSNA) has undergone a massive redevelopment for 2016 to make it more accessible, timely and relevant. The new-look website will launch at the end of the month, with infographics highlighting key population need in Calderdale. Further development work during 2016 will focus on dynamic content and sub-district analysis.
We are currently running a survey as part of the review of 0-5 public health services. The survey is open to parents and carers, and to professionals, with findings to be used to inform future commissioning decisions.
NHS Health Checks
Our procurement exercise is on- track for the new contract to begin on 1st July 2016. Bidders Day was held on 20th January, with over 30 expressions of interest. Out at Pre-Qualification Question stage.

· Although uptake rates fell in Q2 (52.3%) and Q3 (51.2%) compared to Q1 (60.8%) the actual number of health checks delivered increased (Q1 = 1620 checks, Q2 = 1866 checks, Q3 = 1736 checks). The fall in uptake rates was a reflection of the significant increase in numbers invited in Q2 which was required to compensate for practices under-inviting in Q1.
· Work continues with Practices to improve quality and outcomes from the NHS Health Check.
Staying well programme
Social isolation and loneliness has been increasingly identified as harmful to health. Calderdale has been at forefront of work on addressing the issue. An interim report from Lincoln University which interviewed approximately 150 users of the Staying Well programme found:

· Participants are demonstrably lonely and socially isolated.
· Over half of the participants were either already ‘socially isolated’ or at ‘high risk’ of social isolation. Three quarters of sample were at some risk of social isolation.
· Many of the participants are in poor health, reporting between a fifth and a quarter lower health-related quality of life compared with the overall average UK population.
· Anxiety and depression has an impact on loneliness and health-related quality of life; those anxious or depressed are more likely to be lonely.
· Over two-thirds of the participants had problems with mobility; two-thirds reported moderate or extreme pain or discomfort and over half the sample moderate or extreme anxiety and depression.
· Differences are seen across the hubs with the highest levels of loneliness seen by Halifax Opportunities Trust and the lowest in North Halifax Hub.
· Participants in Halifax Opportunities Trust hub reported the lowest health-related quality of life and Hebden Bridge the highest.
· Those participants at lower risk of social isolation reported better health-related quality of life.
· Participants reported a relatively high use of local authority social work/ care management support and GP visits.
· Whilst the majority of participants report high levels of need (e.g., over two-thirds reported some problems with mobility) many individuals being supported are below the threshold for adult social care support.
· Whilst the ‘Staying Well in Calderdale’ programme was set up to provide early identification and prevention, participants present a range of complex needs.
· In response, ‘Staying Well’ workers have extended their role and remit, moving toward a Community Navigator model of provision.
Road Safety /Active Travel
The 20 mph Hebden Bridge phase 2c - Legal order has been signed to implement. There has been a delay in moving forward the work in Mytholmroyd due to concerns by Ward Councillors over length of 20 mph limit on A646. Work is progressing on the next phase in Ovenden and Illingworth (phase 3).

We’re preparing a proposal to offer a Pedal Free cycle scheme (balance bikes), targeted to 30 primary schools in Calderdale that show high obesity and are in arears of deprivation during April / May2016.

Calderdale Cycle Strategy content being discussed with representatives of Cycling Community of Calderdale. Aiming towards completion before April 2016.

We’re currently in discussion with car manufacturer Ford to test their new electric bike referred to as the MoDe:Pro. We’re looking at ways in which electric bikes could substitute day to day vehicle born working patterns such as traffic wardens and other mobile workers.

Two radar speed cameras have been delivered to the Neighbourhood Teams Community Wardens to share amongst themselves. One for the upper valley and one for the lower valley. The guns will allow Wardens to undertake vehicle speed surveys throughout Calderdale more efficiently than previously.

Brooksbank Breeze “women’s only cycling” event continues to engage with new groups of women who are looking to get back into cycling. Calderdale have now climbed above the national average for women participating in this national initiative with just under 100 participants taking part since August 2015. There are two more events booked up to the end of March 2016….these are 20th February 2016 and 5th March 2016
Public Health and Flooding
Public Health staff have been monitoring levels of various infections across the borough. There has been no increase in infection during the post flood period. Consistent messages regarding ‘safe’ clean up were and continue to be delivered.

Councillor Baker asked what was being done about the increasing resistance to antibiotics.  Councillor S Young advised that he was not sure what could be done about this but would provide a written response. 
Councillor D Foster commented that the introduction of the 20mph zones which were proactive and asked, what the benefits of the 20mph schemes were, could other schemes across the country be highlighted and the proposed schemes should continue.  Councillor S Young advised that there was a very high local support for the 20mph schemes and 20mph limits were best practice at NICE.  It is too early to see the impact the policy brings, but there was compelling evidence that they are cost effective and will bring benefits. 62 local authorities support 20mph schemes and there was no price put on saving lives and improving the health and wellbeing of Calderdale. 
Councillor Taylor referred to the 20mph zones being ignored and not enforced and asked where the evidence came from that was being quoted.  Councillor S Young advised that the evidence was in the SIDs report and highlighted the average speeds from the report within 20mph zones. 
Councillor Benton referred to 48% supporting the 20mph zones policy and this did not have wide spread public support.  The evidence has not been proven.  The upward trend in Calderdale on smoking was concerning why is that policy failing.  Councillor S Young advised that he would respond in writing and referred to the survey of 2000 people and there was overwhelming support for 20mph zones.  
(v) Adults, Health and Social Care 

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Care submitted a written report on the work he had carried out since the last Council meeting as follows:

Adult Social Care Peer Review- at the Director’s request the Local Government Association sent a national peer review team led by Ian Winter (who is a CBE Local Government associate) into Calderdale to hold an Adult Social Care Peer Review, which was held from 19 to 22 January.  The review was focussed on “Commissioning for better outcomes.”

The Team examined 44 documents and interviewed over 150 people in a very busy schedule of 40 meetings and site visits over the four days. This review took place at the height of when staff were involved in assisting vulnerable people affected by the floods- so it was tremendous to still see this go ahead in a well-planned and fully staff engaged manner. We await the final report from the Peer Team but the final feedback session was very positive.  The Team reported back on some key points: -

· Social work values are strongly upheld and applied.

· Cross party political confidence and support for AHSC.

· The View for Commissioning and strong social work values provides a positive framework for the future.

The review team highlighted many examples of excellent care including the Palliative Care Services, Shared Lives, Extra Care, Supported Living, Learning Disability Team and the Mental Capacity Act service. A number of areas for consideration and development were outlined by the team. Following consideration of the final report an action plan will be produced to help us improve further. 

My thanks to all those who took part in this review which I believe shows the Council in a positive light, and no doubt the review team themselves saw some examples of good practice they can take back to their own councils.

Calderdale Safeguarding Adults Board – Now operating in its new statutory status following Care Act implementation. 3 year business plan approved. Annual report discussed at Health and Wellbeing Board (HWB). New sub groups set up. Hoping an Independent Chair can be appointed by April. Meanwhile Board well chaired by co-chairs Iain Baines and Penny Woodhead.

Better Care Fund - As a health and well-being partnership all the challenging improvement targets set by NHS England, Dept. of Health and Dept. of Communities/Local Gov have been met. My thanks to Elaine James for all her tremendous work in this achievement.  This will be further built on to strengthen our joint commissioning arrangements with the work ongoing in finalising our submission for this year’s Better Care Fund by the end of March. There are requirements to start to identify our plans for integrated health and social care services by 2017. 

Calderdale Learning Disability Partnership Board- attended meetings organised by Lead the Way with full and interesting agendas, with good participation.  These included viewing a moving film regarding a severely disabled person’s experience of having an operation and the care he received whilst in hospital. Also well received and discussed was a presentation by Adults Social Care commissioning manager Karen Midgley on a draft Housing and Accommodation Strategy for Adults with a Learning Disability.

South West Yorks Partnership Trust (SWYPFT) has announced that their Chief Executive, Steven Michael is to take early retirement this spring. He has worked for the NHS since 1985. The new £5.1 million Laura Mitchell Health and Wellbeing Centre in Halifax, opened its doors in January.  I am waiting to hear of an official opening event. SWYPFT, like CHFT are also to have a full CQC inspection in March. 

CHFT Membership Council meetings I attended, which included briefings on the CCG’s decision to go out for public consultation following the publication of the 262 page pre –consultation report over the shape of healthcare services at both hospitals. I also raised the issue regarding the planned sudden closure in March of the Art Psychotherapy Dept. in Calderdale.  This is a SWYPFT provided service but uses the Calderdale Royal Hospital as one of its venues.

AHSC Community Social Work Practice is working with Lead the Way to co-design the shop front of the Borough Market situated in an ideal position on the corner of Market Street and Albion Street. The shop should be ready in late spring- which means the pilot will start by early summer.

Social Work Standards in Mental Health Services Work on this is being led by our Principal Social Worker (PSW) Rob Mitchell who has secured a bid for us to become one of 6 pilot sites nationally.  I commend Rob’s work on this which will lead to improvements on these Standards. A very successful local event was hosted by AHSC, chaired by the Chief Social Worker of England Lynn Romeo will result in a series of other programmes. Calderdale is acting as an Early Adopter site for the role of the Social Worker in Mental Health and advising the Dept. of Health on developing the role of the Named Social Worker in Learning Disabilities. The Public Health England Institute for Better Lives and Health, hosted by Lancaster University are supporting us in this work.  Our (PSW) Rob has also been asked to sit on the National Leadership Group for the Mental Capacity Act. 

The AHSC Gateway Christmas Appeal was a real success with over 200 gifts donated and delivered to those who really needed and appreciated that bit of Christmas cheer. Thanks to all those who worked so hard to make it so successful.

Floods I want to finish with another big thank you –for all Calderdale staff, but I am highlighting AHSC staff who continue to work with vulnerable people who have been sadly affected by this awful flooding. AHSC continue to support people having to live in alternative accommodation until their properties are habitable.  Perhaps unfair to single out one example, but the assistance given (after overcoming some concerning communication problems with a key partner) to the residents of Elphaborough Court whose homes are so badly damaged, was great to hear about.

Councillor Blagbrough commented that it would be useful to have a definition of some of the terms used in Adults, Health and Social Care and asked if it was possible to provide a definition of things such as “Vanguard” and “Care Close to Home”.  Councillor Metcalfe agreed to provide a written response to these and other definitions.  

(vi) Business Improvement and Resources 

Councillor Bryan Smith, Cabinet Member for Business Improvement and Resources submitted a written report on the work he had carried out since the last Council meeting as follows:

Communities and Service Support - IT / Business and Systems 

The service has recently been supporting the senior leadership team of the Council and its elected /cabinet members with the development of a new framework and vision to focus our work on corporate transformation work and associated change programmes. This work has several aims, but key amongst this is to produce a clearer and consistent message for our colleagues and residents which helps inform these groups on the work and priorities of the Council going forward which will be key to helping the Council be successful in facing its future challenges and budget constraints.

Following the recent severe flooding, the service has supported the Council’s recovery work associated with this major incident on a number of fronts and building resilience for the future.  Examples of this include support to Emergency Planning colleagues in the development of the Flooding Integrated Single Action Plan. Our colleagues will assist with defining requirements and infrastructure needs for agreed hub locations for IT and telephony needs. We also continue to support the Council with its ongoing corporate work with regards to Business Continuity. 

Another example of our support to flood recovery work, includes our collection and publishing of data and mapping around this incident, and utilizing our innovative Open Data platform (data works) as a means of sharing specific data sets and mapping more widely - for the purposes of being transparent and accessible and also sharing of information with our residents and business community to stimulate new innovation and build future resilience. In this regard we are working with local organisations such as Community Foundation for Calderdale (CFFC) and The Open Data Institute (ODI), of which Calderdale MBC are members, with support at a forthcoming Flood hack event in Leeds in March.

We continue to support the Council by maintaining robust and secure information and data systems that facilitate the daily business of the Council. This was brought in to greater focus more recently with the highly publicised event at Lincolnshire County Council, which lead to all their Council systems being down for 6 days. 

Whilst we are never complacent in our approach to such events and IT / data / information security, a full analysis with colleagues at a regional network level and via our own specialist software/hardware security vendors, enabled us to achieve a degree of confidence regarding our resilience to such attacks. However, we remain vigilant to this going forward, and are working with our colleagues regionally, with 3rd parties, and increasing awareness for all council staff as to important role they can play to further enhance our security of systems and information.

Finally, we continue our on-going work with the development of our in house software systems such as CIS (Adults Health and Social Care) and CASS (Children’s Social Care) and Corporate Financials. We are also supporting colleagues across the Council with ongoing and recently initiated projects which will have a significant impact on our residents where the above systems will require additional development e.g. Risk Based Verification (RBV)/On Line claims for new benefit claimants, and customer reporting systems that will support the award of the household waste collection and recycling contract to Sita Suez. 

Democratic & Partnership Services

Legal

Significant work continues to be undertaken in connection with several of our major projects, including the Piece Hall and Library and Princess Buildings to ensure the Council’s position is fully understood and that appropriate steps are taken requiring contractors to fulfil commitments on timescale and budget.

Training has also taken place on the new Traffic Regulation Order process and procedure to ensure that all newly implemented TROs are fully compliant and accurately reflect the parking restrictions put in place.

Elections

As you’d expect preparations are well underway for the 5th May elections, with the Notice of Election to be published on 30th March.  There will also be the election for the Police and Crime Commissioner and the count for that will be conducted locally this time rather than at a central location.

Information Governance

A great deal of work is taking place across the Council to deal with the storage of information with staff receiving reminders about the processes for archiving or disposing of historical and current information.  Guidance has also been provided on the use of the Council’s IT system to ensure that confidential information is stored in appropriate and secure drives.

Finance

The Service has been working with Cabinet to prepare the consultation budget for 2016/17 to 2018/19 which was released on 18th January. The proposals have been consulted upon through public sessions and with business ratepayers, the trade unions and each Scrutiny Panel following on from the extensive consultation which was carried out last year. Cabinet’s budget proposals will be debated at Council on 29th February. Council is required to agree a budget and council tax for 2016/17 at that meeting.

The Economic and Investment Panel has also been reviewing the Council’s capital programme. Proposed additions to the capital programme will also be submitted to Council on 29th February.

The third quarter revenue and capital monitors have been agreed by Cabinet and continue to reflect the sound financial management which exists across the council.

At the same time the Service has supported wherever it can the work being undertaken across the Council to help communities and businesses recover from the floods. The Service has helped develop the processes and so far made payments of recovery grants to nearly 1400 households and over 500 businesses. The Insurance team has also coordinated all the negotiations with our insurers to ensure that Council buildings are protected and repaired where they have been damaged.

Consultation on the Internal Audit Plan for 2016/17 is ongoing with the leaders of political groups, Directors and Heads of Service in addition to other regional Heads of Internal Audit and the Councils External Auditors in order to ensure that emerging risks and issues have been considered and included in the Audit Plan. 

A programme of training for officers and Members is being developed to improve risk awareness throughout the Council including development of the Councils risk appetite in order to improve decision making supporting the Council to achieve its priorities.  

Human Resources

Phase 1 of the new HR iTrent system build is making good progress and is on track to go live in Spring 2016. iTrent Champions from across the Council are testing the ‘live’ Employee and Manager Self-Serve systems. The pre-build design phase 2 for Schools and Performance Management are now underway. 

​1/3 of our workforce has voluntarily opted into the Future Workforce Programme. 

Through a combination of Voluntary Early Retirement/Voluntary Severance we have avoided mass redundancy. 119 employees have been matched to new roles, 27 apprentices have been matched into permanent new roles within the Council. 42 women of which 5 are BME have progressed to higher grade salaries.  Their new roles are underpinned by their individual ‘Future Steps’ Induction and Development programme.  

A Voluntary Severance and Voluntary Early Retirement Expressions of Interest took place during this January.  The next stage of the process has now begun. 

The Health and Safety improvements recommended to Cabinet in the Annual Safety Report 14th December 2015 are being embedded into the Council. The stress management project being delivered by the health and safety team on the 8 point plan to assist in actions to reduce sickness absence is continuing to be well supported. The last IOSH accredited training session for Directors and Heads of Service and senior managers is being planned for April. 

The work of the Council’s Health and Safety team has been recognised by the Health and Safety Executive (HSE). Calderdale’s Health and Safety Manager, Martin Allingham, was invited by the HSE to be part of a small panel at their roadshow events, alongside the Chair of HSE, Dame Judith Hackitt and other high profile speakers. Martin was praised for his informative and educational speech, and recognised as having received the only individual round of applause of the day!   

Workforce Development  

In response to the Flooding, a Workforce Development Plan has been developed for all partners on emergency response and civil contingencies, ensuring sufficient capacity to respond to emergency situations.  Flooding Debrief Sessions are taking place throughout February to capture lessons learnt from the workforce.

The findings from December 2015 ‘Our Voice’ Employee Engagement Survey are being presented to the Corporate Leadership Team on 19 February.  

Themes from the Working Life Pulse Survey (November 2015) have now informed an action plan.    

Communications on the above results and the actions we are going to take will be shared with the workforce late February, early March.

We currently have 42 apprentices and 8 Care Leaver Apprentices, plus 1 external apprentice and 1 shadowing for 2 weeks with a view to moving into an apprenticeship. 

The first Apprentice network meeting of 2016 was held on 5 February to establish how the meetings should progress.  There is a high level of interest in the Future Workforce Programme therefore the first meeting will focus on how to make it work more effectively for them. Recruitment has moved to bi-monthly with 14 attendees at the last assessment center on Friday 5 February.  Interviews will be held week commencing 15 February and it is hoped that the 7 vacancies will be filled taking numbers up to 58.  

The Early Years and Childcare sector continues to engage with Early Intervention and Single Assessment training and Workforce Development’s multi-agency training programmes Early Years and Childcare sector continue to support the delivery of key messages around early intervention, child poverty and key health messages around obesity, nutrition and well-being.

The Early Years and Childcare Learning and Development Programme continues to be well received by the Private, Voluntary and Independent sector and has contributed to raising attainment  and particularly to narrow the attainment gap in the early years and amongst specific groups in Calderdale. Boys achieving a good level of development 36% (2013) 56% (2015).  Boys achieving at least expected in all 17 ELGs 33% (2013) 52% (2105).Girl’s achievements also continue to rise.
Graduate led workforce – we currently have 65 practitioners with Early Years Professional/teacher status with many more on pathway – we have a thriving Early Years Professional network in Calderdale who support/mentor practitioners across Calderdale who are committed to delivering responsive and stimulating care often within the context of high levels of disadvantage.

Demand continues to grow for the Workforce Development Team to provide learning and development for Adult Health and Social Care External Providers.   

In response to the Council’s recent Care Quality Commission feedback, we are currently working with the Adults Social Care Directorate to develop a workforce action aligned to the recommendations.

The Member Development Working Party have reviewed the Induction Programme for newly elected Councilors and will be incorporating, Emergency planning – Councillor responsibilities into the forthcoming Induction Programme.

In addition to the quarterly Member development programmes we have held a number of all member briefings which have been well attended by Councilors on  a number of topics including Budget consultation, the Local Plan, the Green Belt and Emergency Planning  and Civil contingencies. A more detailed development Workshop for Councilors is being arranged for March.        

This year’s Our Stars Awards will be held on Wednesday 23 March from 2-4pm at the Victoria Theatre, Halifax.  Our Stars is all about recognising the outstanding work that our staff continues to do and coming together as a Council to celebrate their dedication and commitment our colleagues demonstrate each and every day to provide the best possible service to our residents and partners. 

On the 5 February, we submitted two entries for the Municipal Journal 2016 Awards.  One for the Systemic Practice Development of Social Workers for the Children’s Services Innovation and Impact Award and the other for our Values and Behaviours and the Future Workforce for the Workforce Transformation Award. We will find out if we have been successfully shortlisted as a finalist, between 21st March – 8th April.  We have secured an article and have secured an article on the Future Workforce Programme for mid-March, in the Municipal Journal HR section of the magazine.
(vii) Children and Young People’s Services and Lead Member for Children’s Services

Councillor MK Swift, Cabinet Member for Children and Young People’s Services and Lead Member for Children’s Services submitted a written report on the work she had carried out since the last Council meeting as follows:

Flooded Schools

We may be six weeks on from the Boxing Day floods, but most people will realise that we are only at the start of the road to recovery. And that's particularly true for the children, parents and staff of the many schools that have been seriously affected by flooding.

Last week, I went to look at four of the schools that have been most affected –

Riverside and Central Street in Hebden Bridge, both of which are open in their normal premises but working around the damage and repair work caused by the flooding;

Burnley Road in Mytholmroyd, where massive repair works are being carried out whilst the children are educated elsewhere; I would like to thank the headteacher, pupils, staff and Governors of two of our community schools, Savile Park Primary School and Calder High school who agreed to host these unexpected visitors with almost no notice in the middle of Christmas week, many of who gave up time willingly to support colleagues in crisis. 

And also the children and staff from Scout Road in Mytholmroyd, who are presently being taught in the Ark off Cragg Road whilst access to the school is unsafe due to the landslide above the access road.

It was good to have the chance to talk to staff about their experiences, and to see for myself how they are coping with the extra challenges this has created.

Two of the schools that were worst affected are Academies. But they are still Calderdale schools teaching Calderdale children, so we have not hesitated in helping those schools relocate.

I'm aware that other schools have also been affected, and our Calderdale staff are keeping in close touch.

And as with every other aspect of the floods, there's been a fantastic community response, from parents and residents helping school staff clearing up in the aftermath, to volunteers fundraising and donating goods. We've even had school books donated from schools in neighbouring areas such as Bradford.

Beach Hill School

I visited Beach Hill and went round with the Headteacher. It is a large primary school with children from a wide range of backgrounds. It was really good to see all the children interacting with each other and obviously enjoying themselves.

Since my visit the school have been visited by Ofsted. Their inspection gave the school Outstanding which is particularly impressive for a school in a deprived areas who take children from any background. If anyone has time to read the report it is one of the best Ofsted reports I have read.

Ravenscliffe

At last we really feel as though the project for a 6th form at Spring Hall is moving ahead and plans are now with the Planning Department. Not only will this give a new building for the 6th form students, with many exciting facilities and plans, but it will make more room in the present school.

Capital Programme

I am sure everyone will remember the Council have plans for partial or full rebuilding of several schools. These include Todmorden High, Fearney Lea, Copley and Moorside. I will add to this report verbally to inform members what is happening at these schools.

Park Lane

We have just been informed that the Secretary of State for Education has agreed that Park Lane Learning Trust is able to join the brighter Futures Multi Academy Trust, the Academy unit is finalising the legal arrangements which should be in place for September this year. Brighter Futures, for those that don’t know is led by Lynda Johnson who started at Siddal and is now the Executive Head for Siddal, Luddendenfoot, and Field Lane– under Lynda’s leadership all of these schools have been on an improvement journey resulting in them being judged outstanding by OFSTED. 

It is imperative that Park Lane’s results improve for the children and I hope that Brighter Futures with secondary expertise from Crossley Heath and further support currently from both Todmorden High and Sowerby Bridge High schools we  will hopefully see Park Lane become a school of choice for parents.

Calder High

This is another school that has not seen the capital investment that some others have experienced and a number of teaching areas are in urgent need of upgrading, I am pleased to say that we have been able to squeeze a couple of double classroom mobile structures from the current funds available, this will allow the worst of the old style mobile classrooms to be removed from the site. As I pointed out earlier in this report Calder is also currently hosting half (over 100) of the pupils form Burnley Road School which of course is an example of how effectively pupils can work together on a though school site.

Halifax Academy

….and of course while I refer to all through school sites….the new primary school at the Halifax Academy site is completed this month. This building as based on national design framework and shows just how well this can be done…..a fantastic new facility for pupils in Park Ward….pupil numbers for this coming September show is that this is already a popular choice in the community with all available places taken up.

6th Form Provision in Calderdale

The local review which was commissioned by the Council in partnership with the Secondary Heads is nearly complete and I believe the draft report will go to secondary heads within the next few days to be discussed by the whole group on Feb 25th. The review conclusions indicate that the approach to sixth form schooling must change for our schools to remain viable. I will provide further details in due course.

Councillor MK Swift provided a further update to her Cabinet Report as follows:  

Good News!  Several months ago it became clear that action to address the condition of Copley School and Moorside was necessary as soon as possible.  This afternoon, the work to achieve this culminated in a meeting with the funding agency. 

I am delighted to be able to announce that work on the rebuilding of both schools will commence as quickly as can be arranged. 

I am sure that all Members will wish to thank the staff who have been working on this.  Securing agreement for projects of this nature does not happen overnight and I am sure that all Members will welcome such good news for the children, staff and parents at these schools. 
Councillor Battye asked if there was any additional news on Riverside and Central Street Schools regarding additional funding for repairing schools.  Councillor MK Swift advised that she was not aware of any additional funding, but a project officer was on site and would do what was required, although it was not covered by insurance. 
Councillor Benton commented on the capital works required on Moorside and Cragg Vale Schools and raised concerns with the Calderdale decision on capital projects and asked why the Department for Education has concerns with this Council’s approach to the capital programme decisions. Councillor T Swift advised that he would be writing to the Department for Education for clarification. Councillor MK Swift advised that Capital Schemes benefiting our children had been held up due to a debate on what would be happening on Cragg Vale. It was not this Council that was holding things up and they had been trying to uncouple Moorside and Cragg Vale and this process was now complete.  There was £20m in the Capital Programme and they were working with all schools on schemes and work was being done.  
Councillor Tagg commented that he was happy with what was being done in Copley School and was glad things were moving and asked with regard to Cragg Vale School if it was wise to go ahead with the original scheme due to political issues.  Councillor MK Swift advised that there was never a proposal to close Cragg Vale School and there were no plans at this time. 
Councillor Mrs Carter commented on the draft that was almost ready for 6th Form provision, but it was extremely difficult to get a rational answer to put forward.  Would you be able to share the draft with secondary school Governors as it would be helpful.  Councillor MK Swift advised that there will be a 6th Form Conference next Thursday and there was a 6th Form Working Party.  Head Teachers were looking at smaller 6th Forms provision. 
77 COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES AND QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES

There were no questions to the Chairs of Scrutiny Panels and Committees or comments from Members.
