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ECONOMY AND ENVIRONMENT SCRUTINY PANEL,

12th November 2015


PRESENT: Councillor Baker (Chair)

Councillors Benton, D Foster, Gallagher, Press, Tagg (substitute for Councillor Caffrey), Taylor

26 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Economy and Environment Scrutiny Panel held on 15th October 2015 be approved as a correct record and signed by the Chair.

27 INTRODUCTION OF 20MPH SPEED LIMITS IN CALDERDALE

The Director of Public Health submitted a written report that summarised the progress and roll out of 20mph speed limits in Calderdale. The report advised that they were actively promoting the 20mph zones through the “love our streets” campaign, the use of social media and face to face engagement.  The Council planned on working more proactively with the Police to increase engagement/enforcement possibly by means of a Memorandum of Understanding. Plans were also in place to procure a partner to deliver further educational resources for use in the community and schools. The process and decision making mechanisms would be reviewed when additional requests for extension of the limits were requested. 

The Senior Manager, Public Health attended the meeting and gave a PowerPoint presentation. He outlined the timescales involved in the rollout and which partners would be involved. As part of the scheme the views of residents had been gathered, the same people would be approached after implementation to gain before and after data. 

The Police and Crime Commissioner for West Yorkshire submitted a written report for consideration. The report highlighted that road safety was a real concern to communities. There was now a refreshed Police and Crime Plan that recognised this. The submission stated that speed limits must be enforced in an appropriate and proportionate way, working with the Police and partners. It was also important to raise awareness and educate drivers and engage communities to put in place preventative measures. 
Chief Superintendent Dickie Whitehead, Divisional Commander, Calderdale West Yorkshire Police attended the meeting to answer Panel Members questions. He set out the competency demands upon Police resources that would require careful scrutiny of what must be done, by comparison to what could be done, based on Threat, Harm, Risk and Vulnerability.
The Transport Policy and Strategy Manager attended the meeting and highlighted the potential problems due to raised expectations among local communities that 20mph could be introduced on all roads. 20 mph areas needed to be self-enforcing and the purpose of a road needed to be taken into account, for instance was it residential or was it a main traffic route.  The Department for Transport guidance should be followed and the Council also had a duty under the Traffic Management Act 2004 to ‘secure the expeditious movement of traffic’ through the district.
The Chair invited members of the public and the Co-opted members of the Cabinet Transport Working Party to address the Panel. All who spoke stressed that education was a key factor to ensuring the public embraced the new 20mph zones, spreading awareness via social media too and the education of school children, particularly years 11-13. The use of volunteers to aid speed monitoring were also highlighted.  The visibility of the 20mph zones was also important as was the use of signs, rumble strips and road markings.  A member of the public also addressed the Panel advising them of his opinion on the 20mph zones and made a suggestion for ways the Council could look at increasing income by running speed awareness courses. 
Councillor B Collins, Deputy Leader and Cabinet Member with responsibility for Regeneration and Economic Development,  attended the meeting and addressed the Panel. He advised that the 20mph speed limit schemes had been approved by Council after a thorough and robust consultation and the schemes had so far been implemented by a small team on time and on budget. As the schemes rolled out the officers would listen to the views of residents, Ward Councillors and the police, and look at each area in turn. 

Councillor S Young, Cabinet Member with responsibility for Public Health, Wellbeing and Engagement, attended the meeting and commented that the scheme was about changing the culture in Calderdale.  The scheme had only just started so had not fully bedded in yet. He congratulated staff in keeping the roll-out on track, in time and on budget. 
Members commented on the following issues:
· The type of data used in the presentation and report needed to be more detailed and consistent. There was a need to see further data, particularly comparing speed data in areas with and without physical traffic calming measures. Was data available about their effectiveness of the 20mph zones already in place? 
· The importance of Air Pollution as a bigger cause of deaths in Calderdale than casualties caused through speeding. 

· How many drivers had been caught speeding in existing 20mph zones? In response, the Head of Neighbourhood Policing confirmed that 2 tickets had been issued for excessive speeding in 20mph zones so far. 

· Was anything in place to move an area up the priority list for addressing traffic issues should it be needed? In response, Officers advised that if an area had a specific problem this could be addressed via the Minor Traffic Works Scheme. 

· Had it been recognised that businesses might be affected by the 20mph zones introduction? 

· A Panel Member highlighted statistics from the consultation three years ago that stated only 48% of residents actually wanted the zones. 

· A Panel Member asked whether the zones could be re-sighted where the greatest number of casualties and fatalities occurred, as the planned zones didn’t seem to correspond with these areas.

· Community volunteers could play a vital role. There was a need to engage with the people of Calderdale, leading to a behaviour change with the majority of drivers to think 20mph as the default speed. 

IT WAS AGREED that
(a) Officers from the Council and the Police be thanked for attending the meeting; and

(b) the Director of Public Health be requested to submit a written progress report on the roll-out and Implementation of the 20mph speed limits in Calderdale, including a more detailed breakdown of statistics and ideas for engaging with the community to a meeting of this Panel in 12-18 months’ time.
28 ECONOMY & ENVIRONMENT 2ND REVENUE MONITORING REPORT

The Head of Finance submitted a written report that advised Members that under the Council’s financial procedures, Directorates were required to report to Scrutiny on their overall revenue monitoring position three times per year that included details of the relevant variances to budget on service controlled items. At this point in the financial year a net budget pressure totalling £1.144m had been identified within the overall budget of the Directorate. Budget pressures detailed in the report in relation to Markets, Transport and CAFM may continue to some degree in 2016/17 and future years. 

IT WAS AGREED that the report be received.
29 CAPITAL MONITORING REPORT

The Head of Finance submitted a written report that advised Members that under the Council’s financial procedures, Directorates were required to report to Scrutiny their overall capital monitoring position and to report variances from the approved budget and reasons for significant changes in service delivery. This report was the first capital monitor for 2015/16 presented to Members which contained detailed of expenditure incurred for the period 1st April 2015 to 30th September 2015 together with the current forecasted outturn.

It was anticipated at this stage in the financial year that all of the available budget would be utilised by the end of the year. It should also be noted that in the main, expenditure incurred in 2015/16 would be financed by resources provided by the Combined Authority for the Highways Capital Programme, the West Yorkshire Transport Fund programme and also capital receipts. 
IT WAS AGREED that 
(a) the report be received; and

(b) the Head of Finance be requested to submit a more detailed report/presentation on Capital Monitoring, along with the 3rd Quarter Revenue Monitoring Data to the 28th January 2016 meeting of this Panel.
30 WORK PLAN

The Scrutiny Support Officer presented the Work Plan for consideration.

IT WAS AGREED that the Work Plan be approved subject to the following amendments:

(a) the request of Councillor Mrs Carter to give a presentation on the work of  Pennine Prospects be acceded to and the presentation be scheduled for the 3rd March, 2016 meeting of the Panel; and 

(b) the report on highways/transport services scheduled for 28th January 2016 meeting be moved to the 7th April 2016 meeting of this Panel.
