Briefing Note for Circulation to Scrutiny Panel
Attendance Management 
1. Introduction

1.1. The Chair of Scrutiny Panel has asked that this report be circulated to members rather than taken as a formal item at a meeting.  Should members have any questions, these can be addressed to Jackie Addison, Corporate Lead for Human Resources, Jackie.addison@calderdale.gov.uk, 01422 288417. 
2. Background

2.1 
This briefing note provides a quarterly update on the corporate approach to attendance management.   
3. Main issues for Scrutiny

3.1. Attendance management is now getting the focus required to start to tackle the ‘hotspot’ areas identified in the previous Scrutiny report submitted on 15 July 2015.  
4. Attendance Management  

4.1. The second quarter stats are showing a slight increase in absence based on the same quarter last year (2014/15).  Whilst any increase in sickness absence is not good, the impact regionally appears to be the same or higher than what the Council is experiencing.  It has been reported that the increase in absence regionally is connected to the reduction in budget and reduced staffing to absorb the budget cuts.
4.2. According to research by the Chartered Institute of Personnel and Development (CIPD) the total levels of staff absence over the past year have risen in both the private and the public sector.  The public sector has increased from 7.9 days a year to 8.7 days. The problem was considered worse in the public sector amid pressure to deliver services in the face of austerity cuts.    Source: CIPD Absence management survey report 2015

4.3. The CIPD Absence Management survey report, produced in partnership with Simplyhealth, explores absence management trends, policy and practice in the UK. The report reviews some of this year’s key findings and considers how organisations can move forward.  The Corporate Lead for HR is reviewing the data and will consider advice and guidance issued with a view to implementing any good practice within the Council.

4.4. On 15 July 2015, the quarterly attendance report was submitted to Scrutiny, Use of Resources Panel.  Directors in ‘hotspot’ areas of sickness absence gave a verbal update to Members regarding the measures they planned to take to improve attendance in their services.   
4.5. Following the July 2015 Scrutiny meeting, the Scrutiny Panel agreed to set up a Scrutiny Review on Absenteeism to take a close look at Attendance Management across Council.  The group comprises the Chair of the Scrutiny Group and cross party Member involvement, plus the Trade Union, UNISON and the Corporate Lead for Human Resources.  
4.6. The group has had three meetings so far.  The review objectives are:

· to consider how the characteristics of the Council workforce such as age structure, gender and levels of disability may affect the levels of absence through sickness in the workforce; 
· how the reduction in size of the workforce may impact on levels of absence through sickness;  
· to identify areas of service experiencing higher levels of sickness and understand the causes for those levels of sickness; 
· review the Council’s HR policy to ensure it is effective in helping to manage levels of sickness and in providing support to staff and managers;

· to understand how HR supports staff who are absent through sickness and to make recommendations for improvement.

4.7. The Scrutiny Review Group have invited staff to attend meeting(s) to discuss absence across the Council.  Members particularly wanted to hear from staff who have been off work ill; from staff who have had to cover/support the work of staff off sick; how staff have been supported if off work due to illness; what could be improved in the current process and anything else staff wanted to say about absence management. 

4.8. Members are considering the findings.  However it is clear from the group findings so far, that detailed scrutiny in ‘hotspot’ areas is required.  The work of the Scrutiny Review group will continue and a report will be submitted to Scrutiny, Use of Resources later this year with the findings.

4.9. The ‘hotspot’ areas will be given additional focus to understand why their absence is considered high in comparison to other services within the Council.  
4.10. It is pleasing to note that one Directorate, Economy and Environment, has shown improvement in the second quarter stats reducing by over half a day in comparison to the same quarter last year.  Adult, Health and Social Care is also showing a slight reduction.  This effort needs to continue, to reduce absence further and to ensure that other Directorates reduce or maintain their position where they have been consistently performing well.

4.11. We need to continue to focus attention on the Children and Young Peoples Service, Adult, Health and Social Care and Economy and Environment Directorates to address ‘hot spot’ areas of high absenteeism and reduce sickness levels further.  

4.12. The Scrutiny Review group will continue to focus attention and challenge on the ‘hotspot’ services within the Council.  Targets have been set for all Directorates, which will continue to be reviewed.  

4.13. Directors will continue to chair sickness challenge meetings with managers and ensure that reduction of sickness is as an objective set at appraisal.
4.14. Human Resources will continue to help and support management to address these ‘hot spot’ services further through preventative action e.g. flu clinics, health and wellbeing training, your health matters training and  bite size training for managers on the various stages of the attendance management process.  
4.15. We need to develop managerial skills in supporting staff to remain at work, make reasonable adjustment to support staff and ensure our workforce is fit and health and staff take responsibility for their own health and wellbeing.

5. Conclusion

5.1. The on-going work taking place within Directorates, Human Resources and the Attendance Management Review Group will be reported back to full Scrutiny, Use of Resources later this year. It is hoped that attendance will be improved as a result of the significant work that is going into addressing.
6. Appendices

6.1    Attached.
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Directorate Summary







				Annual Sickness Absence Summary - Council





						2011/12				2012/13				2013/14				2014/15

				Adults, Health & Social Care		13.91				12.07				11.79				11.88

				Chief Executives Office		7.07				7.52				6.19				5.70

				Communities and Service Support		8.11				7.97				8.50				7.00

				Children's & Young People Services (ex Schools)										10.25				10.74

				Economy & Environment		6.94				8.16				8.38				10.45

				COUNCIL						9.33				9.22				9.43

				Target ◊		8.00				8.00				8.00				8.00











				 Quarterly Summary - Council

				Quarter 2 2015/16 (1st July to 30 September 2015)























				Number of FTE days lost per employee



																																		15-16		15-16 to date		14-15

						Q1 13-14		Q2 13/14		Q3 13/14		Q4 13/14		Q1 14/15		Q2 14/15		Q3 14/15		Q4 14/15		Q1 15/16		Q2 15/16		Q3 15/16		Q4 15/16						[not printed] Annual so far 		ANN EQUIV (*4/Q)		[not printed] Annual

				Adults, Health & Social Care		2.18		2.70		3.59		3.32		2.44		2.95		3.56		2.93		2.34		2.84										5.18		10.36		11.88

				Chief Executives Office		1.81		0.99		1.39		2.00		0.73		1.19		1.91		1.87		2.03		1.86										3.89		7.78		5.70

				Communities and Service Support		1.91		2.03		2.39		2.17		1.92		1.81		1.86		1.41		1.50		2.06										3.56		7.12		7.00

				Children's & Young People Services (ex Schools)		2.40		2.27		3.00		2.58		2.31		2.38		3.51		2.54		2.89		3.03										5.92		11.84		10.74

				Economy & Environment		1.86		1.55		2.52		2.45		2.12		2.55		2.76		3.02		2.49		1.86										4.35		8.70		10.45

				COUNCIL		2.07		1.97		2.65		2.53		2.09		2.27		2.76		2.31		2.21		2.40										4.61		9.22		9.43

				Target ◊		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00











				Figures from 2014/15 onwards include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.

				COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not as reflective.  FTE days lost for the employee is then calculated for reporting purposes.



		Council Above +100% (red)				2.07				2.65		2.53		2.09		2.27		2.76		2.31		2.21		2.4				

		Council within 87.5-100.0 % inclusive (amber)						1.97																				

		Council Below 87.5% (green)																										

		NOTE - The stuff in red is necessary to produce the target specific colouring in the chart - automatically adapts to changing targets - OUTSIDE OF PRINT AREA



Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	2.0699999999999998	0	2.65	2.5299999999999998	2.09	2.27	2.76	2.31	2.21	2.4	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	1.97	0	0	0	0	0	0	0	0	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	0	0	0	0	0	0	0	0	0	0	0	Target ◊	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	2	2	2	2	2	2	2	2	2	2	2	2	





Div Sum Q2 - AHSC

				 Quarterly Summary  - Adults Health & Social Care



























				Number of FTE days lost per employee





																																		15-16		15-16 to date		14-15

						Q1 13-14		Q2 13/14		Q3 13/14		Q4 13/14		Q1 14/15		Q2 14/15		Q3 14/15		Q4 14/15		Q1 15/16		Q2 15/16		Q3 15/16		Q4 15/16						[not printed] Annual so far 		ANN EQUIV (*4/Q)		[not printed] Annual

				Adult Social Work																3.31		1.39		1.67										3.06		6.12		3.31

				Business Support																8.43		4.15		1.57										5.72		11.44		8.43

				Commissioning		2.52		0.86		1.48		0.63		0.00		0.16		0.63		0.57		1.96		1.29										3.25		6.50		1.36

				Directorate Management Team		0.00		0.00		0.00		0.00		0.00		1.00		1.33		1.20		0.00		0.00										0.00		0.00		3.53

				Market Development and Strategic Commissioning																0.00		0.00		0.00										0.00		0.00		0.00

				Partnership &  Personalisation												14.50		3.19		6.08		2.53		3.14										5.67		11.34		23.77

				Safeguarding and Quality																6.00		0.60		0.00										0.60		1.20		6.00

				Well Being and Social Care		2.17		2.79		3.71		3.48		2.59		3.08		3.75		1.36		2.63		3.79										6.42		12.84		10.78

				ADULTS HEALTH & SOCIAL CARE		2.18		2.70		3.59		3.32		2.44		2.95		3.56		2.93		2.34		2.84										5.18		10.36		11.88

				Target ◊		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00























				Figures from 2014/15 onwards include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.

				COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not as reflective.  FTE days lost for the employee is then calculated for reporting purposes.



		Council Above +100% (red)				2.18		2.7		3.59		3.32		2.44		2.95		3.56		2.93		2.34		2.84				

		Council within 87.5-100.0 % inclusive (amber)																										

		Council Below 87.5% (green)																										

		NOTE - The stuff in red is necessary to produce the target specific colouring in the chart - automatically adapts to changing targets - OUTSIDE OF PRINT AREA



Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	2.1800000000000002	2.7	3.59	3.32	2.44	2.95	3.56	2.93	2.34	2.84	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	0	0	0	0	0	0	0	0	0	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	0	0	0	0	0	0	0	0	0	0	0	Target ◊	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	2	2	2	2	2	2	2	2	2	2	2	2	





Div Sum Q2 - CEO

				 Quarterly Summary - Chief Executive's Office



























				Number of FTE days lost per employee





																																		15-16		15-16 to date		14-15

						Q1 13-14		Q2 13/14		Q3 13/14		Q4 13/14		Q1 14/15		Q2 14/15		Q3 14/15		Q4 14/15		Q1 15/16		Q2 15/16		Q3 15/16		Q4 15/16						[not printed] Annual so far 		ANN EQUIV (*4/Q)		[not printed] Annual

				Chief Executive's Office		0.00		0.00		0.00		0.00		0.00		1.94		0.56		0.83		9.68		0.00										9.68		19.36		3.33

				Democratic & Partnership Services		2.39		0.75		1.56		2.81		1.23		1.21		1.80		1.59		2.33		1.97										4.30		8.59		5.83

				Finance		2.14		1.52		1.49		1.64		0.37		1.03		1.73		2.52		1.92		1.33										3.25		6.51		5.65

				Public Health		0.00		0.08		1.06		0.45		0.60		1.71		3.43		0.17		0.36		3.29										3.65		7.29		5.91

				Business Change and Performance Management		1.56		0.92		0.81																								0.00		ERROR:#DIV/0!		0.00

				Human Resources		1.77		1.00		2.05																								0.00		ERROR:#DIV/0!		0.00

				CHIEF EXECUTIVE'S OFFICE		1.81		0.99		1.39		2.00		0.73		1.19		1.91		1.87		2.03		1.86										3.89		7.78		5.70

				Target ◊		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00























				Figures from 2014/15 onwards include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.

				COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not as reflective.  FTE days lost for the employee is then calculated for reporting purposes.



		Council Above +100% (red)																				2.03						

		Council within 87.5-100.0 % inclusive (amber)				1.81						2						1.91		1.87				1.86				

		Council Below 87.5% (green)						0.99		1.39				0.73		1.19												

		NOTE - The stuff in red is necessary to produce the target specific colouring in the chart - automatically adapts to changing targets - OUTSIDE OF PRINT AREA



Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	0	0	0	0	0	0	0	2.0299999999999998	0	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	1.81	0	0	2	0	0	1.91	1.87	0	1.86	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	0.99	1.39	0	0.73	1.19	0	0	0	0	0	0	Target ◊	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	2	2	2	2	2	2	2	2	2	2	2	2	





Div Sum Q2 - CSS

				 Quarterly Summary - Communities and Service Support



























				Number of FTE days lost per employee





																																		15-16		15-16 to date		14-15

						Q1 13-14		Q2 13/14		Q3 13/14		Q4 13/14		Q1 14/15		Q2 14/15		Q3 14/15		Q4 14/15		Q1 15/16		Q2 15/16		Q3 15/16		Q4 15/16						[not printed] Annual so far 		ANN EQUIV (*4/Q)		[not printed] Annual

				Business Change & Performance Management		1.56		0.92		0.81		1.08		0.85		1.63		0.88		0.88		0.74		1.54										2.28		4.56		4.24

				Customer Services		1.65		1.93		2.67		2.40		2.53		1.83		2.51		1.55		1.52		1.75										3.27		6.54		8.42

				Directorate Management Team		0.43		0.29		0.88		0.00		0.00		0.00		0.15		0.00		0.73		1.67										2.40		4.79		0.15

				Human Resources		1.77		1.00		2.05		3.38		1.79		2.15		1.11		0.28		0.25		4.18										4.43		8.85		5.33

				HR, IT and Transformation																		0.41		1.25										1.66		3.33		0.00

				Neighbourhoods		2.23		2.18		2.13		2.07		1.84		1.81		1.86		1.89		2.22		2.35										4.57		9.15		7.40

				COMMUNITIES AND SERVICE SUPPORT		1.91		2.03		2.39		2.17		1.92		1.81		1.86		1.41		1.50		2.06										3.56		7.12		7.00

				Target ◊		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00























				Figures from 2014/15 onwards include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.

				COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not as reflective.  FTE days lost for the employee is then calculated for reporting purposes.



		Council Above +100% (red)						2.03		2.39		2.17												2.06				

		Council within 87.5-100.0 % inclusive (amber)				1.91								1.92		1.81		1.86										

		Council Below 87.5% (green)																		1.41		1.5						

		NOTE - The stuff in red is necessary to produce the target specific colouring in the chart - automatically adapts to changing targets - OUTSIDE OF PRINT AREA



Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	2.0299999999999998	2.39	2.17	0	0	0	0	0	2.06	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	1.91	0	0	0	1.92	1.81	1.86	0	0	0	0	0	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	0	0	0	0	0	0	0	1.41	1.5	0	0	0	Target ◊	Q1 13-14	Q2 13/14	Q3 13/14	Q4 13/14	Q1 14/15	Q2 14/15	Q3 14/15	Q4 14/15	Q1 15/16	Q2 15/16	Q3 15/16	Q4 15/16	2	2	2	2	2	2	2	2	2	2	2	2	





Div Sum Q2 - CYPS

				 Quarterly Summary - Children and Young People's Services (Ex Schools)



























				Number of FTE days lost per employee





																																		15-16		15-16 to date		14-15

						Q1 13-14		Q2 13/14		Q3 13/14		Q4 13/14		Q1 14/15		Q2 14/15		Q3 14/15		Q4 14/15		Q1 15/16		Q2 15/16		Q3 15/16		Q4 15/16						[not printed] Annual so far 		ANN EQUIV (*4/Q)		[not printed] Annual

				Children's Social Care		1.83		2.00		2.65		2.82		2.64		2.62		3.71		2.81		3.39		3.73										7.12		14.24		11.78

				Children's Trust		4.76		0.00		1.66		0.86		1.36		3.39		0.00		0.57		0.00		0.00										0.00		0.00		5.32

				Directorate Management Team		0.00		0.00		0.00		0.00		0.00		0.67		1.00		0.00		0.67		0.00										0.67		1.34		1.67

				Early Intervention		4.00		3.68		3.78		2.80		3.55		3.33		4.61		3.21		4.28		3.61										7.89		15.78		14.70

				Early Intervention and Safeguarding						2.99		1.71		0.00		0.50		10.00		3.60		2.47		3.33										5.80		11.61		14.10

				Learning Services		0.80		0.42		2.51		1.94		0.60		0.87		2.20		1.36		1.60		1.00										2.60		5.21		5.03

				Partnerships & Commissioning		1.59		1.06		4.37		2.18		1.11		2.13		3.00		1.93		2.45		3.74										6.19		12.39		8.17

				CHILDREN & YOUNG PEOPLE'S SERVICES		2.40		2.27		3.00		2.58		2.31		2.38		3.51		2.54		2.89		3.03										5.92		11.84		10.74

				Target ◊		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00























				Figures from 2014/15 onwards include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.

				COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not as reflective.  FTE days lost for the employee is then calculated for reporting purposes.
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Div Sum Q2 - EE

				 Quarterly Summary - Economy and Environment



























				Number of FTE days lost per employee





																																		15-16		15-16 to date		14-15

						Q1 13-14		Q2 13/14		Q3 13/14		Q4 13/14		Q1 14/15		Q2 14/15		Q3 14/15		Q4 14/15		Q1 15/16		Q2 15/16		Q3 15/16		Q4 15/16						[not printed] Annual so far 		ANN EQUIV (*4/Q)		[not printed] Annual

				Building Cleaning		1.55		2.69		3.87		3.14		2.96		3.62		5.54		4.87		0.44		0.00										0.44		0.88		16.99

				Business and Economy										0.00		0.00		0.00		0.00														0.00		ERROR:#DIV/0!		0.00

				Catering Services		2.42		1.61		2.67		0.34		0.00		0.00		0.00		0.00		0.00		0.00										0.00		0.00		0.00

				Corporate Asset and Facilities Management		2.83		1.58		3.96		5.59		2.99		2.65		1.48		3.80		4.04		3.56										7.60		15.20		10.92

				Corporate Projects		0.00		0.00		3.71		0.31		0.13		1.50		0.10		0.35		0.19		0.10										0.29		0.58		2.08

				Directorate Management Team		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00										0.00		0.00		0.00

				Highways and Engineering		1.91		1.15		2.01		2.44		0.00		0.00						5.47		1.04										6.51		13.02		0.00

				Housing and Environment		0.88		1.46		1.47		1.38		0.00		0.00						0.87		8.59										9.46		18.92		0.00

				Housing, Environment and Renewal				0.00		0.22		1.05		1.44		2.95		2.32		2.74		2.24		1.02										3.26		6.52		9.45

				Planning		1.58		0.81		1.24		1.96		0.00		0.00																		0.00		ERROR:#DIV/0!		0.00

				Planning & Highways				0.00		0.00		0.00		5.34		6.05		3.17		2.92		1.96		2.10										4.06		8.12		17.48

				Regeneration		4.11		3.38		6.86		2.57		0.00		0.00		0.00		1.11		0.00		0.00										0.00		0.00		1.11

				ECONOMY & ENVIRONMENT		1.86		1.55		2.52		2.45		2.12		2.55		2.76		3.02		2.49		1.86										4.35		8.70		10.45

				Target ◊		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00		2.00























				Figures from 2014/15 onwards include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.

				COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not as reflective.  FTE days lost for the employee is then calculated for reporting purposes.
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Reasons Summary

				Reasons for Sickness Absence

				Quarter 2 2015/16 (1st July to 30 September 2015)











































						Back and neck		Chest and respiratory		Eye, ear, nose  mouth/dental		Genito-urinary/ gynaecological		Heart, blood pressure and circulation		Infections; to include colds and flu		Neurological; include headache/ migraine		Other		Other musculo-skeletal problems		Pregnancy related		Stomach, liver, kidney and digestion		Stress, depression, mental health		TOTAL
(FTE Days)

				Q2 14-15		702.88		203.50		101.46		222.69		225.96		369.24		241.99		785.68		888.24		141.79		602.79		1490.95		5977.17

				Q3 14-15		571.26		707.51		231.64		150.62		112.97		892.63		486.20		505.03		1124.11		21.35		675.74		1628.57		7107.63

				Q4 14-15		420.02		347.03		231.03		312.17		49.04		749.12		316.74		505.89		1111.22		107.89		446.98		1326.40		5923.52

				Q1 15-16		295.69		318.86		271.84		125.14		153.20		327.30		255.56		593.96		1049.17		55.51		626.55		1481.69		5554.47

				Q2 15-16		359.09		292.32		205.46		174.09		190.55		294.33		391.03		719.16		1053.56		31.04		664.70		1581.78		5957.11



				Note: Included are staff who are directly employed by CMBC.  School and Academy staff, casual workers and agency staff are excluded from the figures.
Examples of absence reasons under the category 'Other' include Cancer, Diabetes, Skin Disorders and Blisters.  























Scrutiny Division Summary

				Sickness Absence Summary by Directorate and Division

				Quarter 2 2015/16 (1st July to 30 September 2015)



				Directorate		Division		Average FTE Quarter		FTE Absence Days		Average Days Lost

				Calderdale (Excluding Schools)				2482.82		5957.11		2.40

				Adults, Health and Social Care				502.60		1427.26		2.84

						Adult Social Work		81.88		136.76		1.67

						Business Support		11.58		18.16		1.57

						Commissioning		23.30		30.00		1.29

						Directorate Management Team		1.00		0.00		0.00

						Market Development and Strategic Commissioning		2.00		0.00		0.00

						Partnership &  Personalisation		287.87		903.21		3.14

						Safeguarding and Quality		5.50		0.00		0.00

						Well Being and Social Care		89.48		339.12		3.79

				Chief Executives's Office				169.14		314.50		1.86

						Chief Executive's Office		2.60		0.00		0.00

						Democratic & Partnership Services		59.03		116.00		1.97

						Finance		79.27		105.69		1.33

						Public Health		28.24		92.81		3.29

				Communities and Service Support				773.69		1590.83		2.06

						Business Change and Performance Management		81.69		125.81		1.54

						Customer Services		298.64		522.39		1.75

						Directorate Management Team		6.00		10.00		1.67

						Human Resources		49.33		206.00		4.18

						HR, IT and Transformation		62.99		79.00		1.25

						Neighbourhoods		275.05		647.62		2.35

				Children and Young People's Services (Exc Schools)				592.30		1797.41		3.03

						Children's Social Care		139.76		521.11		3.73

						Children's Trust		4.00		0.00		0.00

						Directorate Management Team		3.00		0.00		0.00

						Early Intervention		123.54		446.27		3.61

						Early Intervention and Safeguarding		148.43		494.91		3.33

						Learning Services		114.82		115.12		1.00

						Partnerships & Commissioning		58.75		220.00		3.74

				Economy and Enviroment				445.10		827.11		1.86

						Building Cleaning		1.00		0.00		0.00

						Catering Services		2.39		0.00		0.00

						Corporate Asset and Facilities Management		89.95		320.10		3.56

						Corporate Projects		10.00		1.00		0.10

						Directorate Management Team		2.00		0.00		0.00

						Highways & Engineering		61.64		64.00		1.04

						Housing and Environment		0.99		8.50		8.59

						Housing, Environment and Renewal		130.15		133.29		1.02

						Planning & Highways		142.98		300.22		2.10

						Regeneration		4.00		0.00		0.00
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Mental Health

				Mental Health Related Absence





				Quarter 1 - 1st April 2015 to 30 June 2015										Quarter 2 - 1st July 2015 to 30 September 2015

				Total Calendar Days Absence  
Mental Health Cause 		Number of Employees		Total FTE Working days lost in quarter		Average FTE Days Lost per Employee In Quarter				Total Calendar Days Absence  
Mental Health Cause 		Number of Employees		Total FTE Working days lost in quarter		Average FTE Days Lost per Employee In Quarter

				14 Days and Under		44		166.11		3.78				14 Days and Under		44		174.02		3.96

				Over 14 Days		40		1315.58		32.89				Over 14 Days		45		1407.76		31.28

				Grand Total		84		1481.69		17.64				Grand Total		89		1581.78		17.77



				Quarter 3 - 1st October 2015 to 31 December 2015										Quarter 4 - 1st January 2015 to 31 March 2015

				Total Calendar Days Absence  
Mental Health Cause 		Number of Employees		Total FTE Working days lost in quarter		Average FTE Days Lost per Employee In Quarter				Total Calendar Days Absence  
Mental Health Cause 		Number of Employees		Total FTE Working days lost in quarter		Average FTE Days Lost per Employee In Quarter

				14 Days and Under										14 Days and Under

				Over 14 Days										Over 14 Days

				Grand Total										Grand Total







				Annual - 1st April 2014 to 31 March 2015										Annual - 1st April 2015 to 31 March 2016

				Total Calendar Days Absence  
Mental Health Cause 		Number of Employees		Total FTE Working days lost		Average FTE Days Lost per Employee				Total Calendar Days Absence  
Mental Health Cause 		Number of Employees		Total FTE Working days lost		Average FTE Days Lost per Employee

				14 Days and Under		94		315.25		3.35				14 Days and Under

				Over 14 Days		157		5570.94		35.48				Over 14 Days

				Grand Total		251		5886.19		23.45				Grand Total
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Council (excluding schools)

				Q1 2013/14		Q2 2013/14		Q3 2013/14		Q4 2013/14		2013/14		Q1 2014/15		Q2 2014/15		Q3 2014/15		Q4 2014/15		2014/15		Q1 2015/16		Q2 2015/16		Q3 2015/16		Q4 2015/16		2015/16

		FTE Time Lost		5634.69		5312.55		7138.19		6792.68		24878.11		5598.28		5977.16		7107.62		5923.52		24606.58		5554.47		5957.11						

		Average FTE		2718.47		2699.52		2693.05		2685.36				2684.18		2634.41		2576.76		2564.53				2507.75		2482.82

		Days lost per FTE		2.07		1.97		2.65		2.53		9.22		2.09		2.27		2.76		2.31		9.43		2.21		2.40						



		NOTES:

		COUNCIL FIGURES: Please note there has been a change in the way sickness absence is recorded and reported. From April 2014  working patterns are held against employee records on Selima and sickness absence is being recorded as working hours lost.  This more accurately reflects ‘actual’ lost time as opposed to the average hours lost, which was not reflective.  FTE days lost for the employee is then calculated for reporting purposes.

		The figures include ALL lost time, previously temporary staff with less than 12 months service were not included as per the BVPI criteria.














