CALDERDALE MBC

WARDS AFFECTED:
All
GOVERNANCE AND BUSINESS COMMITTEE  

9 NOVEMBER 2015
REVIEW OF MEMBER LEARNING AND DEVELOPMENT STRATEGY
REPORT OF THE DIRECTOR OF COMMUNITIES AND SERVICE SUPPORT 
1. ISSUE

This report outlines the suggested amendments to the Member Learning and Development Strategy.

2. NEED FOR A DECISION

The Governance and Business Committee have the authority to approve any changes to the Member Learning and Development Strategy. 

3. RECOMMENDATION

It is recommended that the amendments to the Member Learning and Development Strategy outlined in Appendix 1 be approved. 

4. BACKGROUND DETAILS

4.1
The Member Development Working Party reviewed the Member Training and Development Strategy at its meeting on 12 August 2015 and agreed the proposed amendments to the strategy (highlighted in italics) for approval by this Committee. 
4.2
Attached at Appendix 1 is a copy of the strategy which forms part of the Learning and Development Manual for Councillors.
5. FINANCIAL IMPLICATIONS

There are no additional financial implications as a result of this report . The budget  for councillor development is £10,000.  

6. CORPORATE IMPLICATIONS

There are corporate implications for the review of the Members Learning and Development Strategy which ensures that this is a live document linked to the People Development strategy of the Council. 
7. CONCLUSION

The Member Learning and Development Strategy is the document which sets the framework and direction for Member Development in the authority.  The Member Development Working Party has a role in reviewing the Learning and Development Strategy.
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DOCUMENTS USED IN THE PREPARATION OF THE REPORT:

Attached
Appendix 1

Learning and Development Strategy for Elected Members 
Aims 

1. Calderdale Metropolitan Borough Council recognises the importance of Elected Member Development to enable councillors to be more effective in their roles, so that they can better serve their constituents and communities. 

2. Elected member development is seen as a vital contribution to the Council ambition to make learning part of everyone’s way of life.

3. The Council will continue to improve learning and development for Elected Members in line with government and national standards, best practice and peer reviews.

Our aim in developing this strategy is to ensure that all Members have the necessary “tools for the job” through appropriately resourced learning and personal development in order to enable continuous improvement.

PRINCIPLES
There are 10 principles underpinning this strategy, which are consistent with the Council’s commitment to the Investors in People standard and the Charter for Member development. These are 

1. The strategy will be based upon identified needs of both Members and the organisation.
A Member Development Working Party involving representatives of all political parties will develop and agree the strategy.  Thereafter, it will be formally agreed by Governance and Business Committee.  The strategy will be presented to the Governance and Business Committee for review on an annual basis.

2. All Members will be responsible for working together with the Head of Human Resources (or their designated nominee) to identify their own training and development needs.
This is essential if the strategy is to be successful.

3. All Members will have access to relevant training, development and learning opportunities encompassed within this strategy.

Detailed information in various formats will be made widely available.

4. All training, development and learning programmes will be designed with the aim of demonstrating clear links with the Council’s corporate priorities. 
Therefore contributing to the Council achieving its aims and objectives.

5. A clear allocation of resources will be agreed to support the implementation of this strategy.
This could be in the form of a budget, officer support and time, materials and equipment. 

6. Training and development will be tailored to meet the needs of groups and / or individuals as appropriate, within the constraints of the resources available to support the strategy.

7. A variety of training methods and approaches will be utilised to take account of the preferred learning styles of the Members and also to provide variety and interest.

8. All learning and development programmes will show the intended outcomes and be subject to an agreed evaluation procedure.

This is in order to obtain a view of the benefits and the value added to the work of Members by their participation in the programme.

9. Through the development of individual Personal Development Plan (PDPs), all Members will be encouraged to embrace the concept of “becoming a lifelong learner”.
10. The strategy will be subject to ongoing review by the Member Development Working Party / Governance and Business Committee to ensure that it remains a “live” document.
Thereby ensuring that it continues to meet the needs of all Members and being responsive to changes affecting the Council and the Members from whatever source.

THE FIVE ELEMENTS OF THE STRATEGY
1. Organisational priorities and the needs of Members with specific roles

2. Identification of Individual Needs

3. Approaches to Delivery

4. Resources

5. Evaluation and Success Criteria

1.1 Organisational Priorities and the needs of Members with Specific Roles

Every organisation is subject to national, regional and local influences whether it is in the form of legislation or guidance, changes to policy and procedures or community issues and concerns.

Being a responsible authority means that each year the Council identifies the key priorities for the future and the development needs that flow from these. Each year the learning and development plan of every Member will contain a number of activities relevant to all Members or specific groups of Members depending on their role within the Council.

Specific roles within the decision making structure will demand particular skills, e.g. Planning and Licensing Scrutiny, Cabinet etc.  These will be identified and Members occupying these roles will be entitled receive development in those areas related to the role they are carrying out.

1.2 Identification of Individual Needs

Identifying the personal needs of all Members by carrying out a training needs identification and analysis exercise is the basis on which we will ensure the achievement of the vision.  This means talking with every Member to help identify individual training and development needs leading to appropriate timely solutions.

This will be an annual exercise and all Members will be entitled to benefit from this process.  Additionally, whenever current Members take on different roles or new Members join the Council, they will have this entitlement.

It will take place as follows:

Step 1: Documentation
Documentation to gather this information will be designed and approved by the Member Development Working party.

Step 2: Needs Identification 
A dedicated Member Learning and Development Advisor with the necessary background / skills and trained how to administer the documentation will carry out this exercise.

Step 3: Training, Development and Learning Needs Profile
All Members will be invited to meet individually with the training officer in order to compile a comprehensive Personal Development Plan profile.  In addition to being able to discuss their needs in detail, each Member will have the opportunity to undertake an exercise, which will identify their “preferred learning style”, i.e. what method of learning suits them best.

Step 4: Analysis
Once all Members have had the opportunity to complete the profile described in step 3, the training officer will analyse the information gathered.  In this way, common needs or trends may become evident which can be best met in a collective way rather than individually.

Step 5: Personal Development Plan
The second meeting with the officer discuss the Member’s preferred learning style and jointly construct a Personal Development Plan.  This will detail the Members strengths and areas for development and include an action plan showing how

The needs will be met in the current year.  The action plan can be reviewed at

appropriate times in the future.  The aim is to create a sense of ownership of this Personal Development Plan.

1.3 Approaches to Delivery
Every effort will be made to tailor the approach to learning and development to meet the needs of all Members, obviously closely linked to preferred learning styles.  Once the solution to the need has been accurately assessed, there are a number of methods that might be used for groups or individuals as shown below:

· Seminars

· Courses

· Briefings 
· Conferences

· E learning 

· Qualifications

· Open learning packages – paper or computer based

· Coaching and individual advice and consultancy

· Mentoring

· Self-directed study, e.g. Reading

· Work shadowing

Planning and imaginative thinking will obtain the most benefit from the limited development budget.

Particular attention will be paid to the time when learning and development is being offered to Members.  Consideration will be given to the personal or business commitments of Members and learning will be offered at various times of the day and in various venues.  Every effort will be made to accommodate Members preferences provided recognition is given to the commitment that individuals make when they take up the position of elected Member with Calderdale Metropolitan Borough Council.

1.4 Resources
The provision of adequate resources is a cornerstone of this strategy.  This means allocating for 2015 2016:

· Learning and Development Advisor  to work with Members 

· Officer time to support the implementation of the strategy

· A budget for member development 

· Materials and equipment as appropriate

1.5 Equalities and Diversity

It is important that all types of learning and development adopt an innovative and practical approach to equality and diversity.
Practical steps will be implemented to enable accessibility to learning including venue considerations, handouts and overheads and language/cultural issues.

1.6 Evaluation and Success Criteria
The agreement to significantly invest in developing Members makes it essential that all learning activities are properly evaluated at various levels.  This will ensure cost effectiveness, added value in terms of improving the performance of Members and a contribution to achieving the overall aims and objectives that the Council has set.  
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