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ALL
AUDIT COMMITTEE

 2nd November 2015
Progress Report on the Occupational Therapy Service
Report of the Head of Finance
	


1. Issue

1.1 To present to Members details of a follow-up audit in relation to the Occupational Therapy Service in accordance with the Audit Committee Work Plan.  
2.
Need for a Decision
2.1 As Members of the Audit Committee are charged with the responsibility for governance, it is important that they have the opportunity to consider, challenge and review the type of work carried out by the Council’s Internal Audit service and question Heads of Service on their proposed actions to meet Internal Audit recommendations. Members can then decide whether any further actions are required. 

3.
Recommendations
3.1 That Members note the report.  
4. 
Background Information
4.1 At the March 2011 meeting of the Audit Committee, Members resolved that; 

4.1.1 Internal Audit be requested to present one or two internal audit reports to each future meeting of this Committee after consultation between the Chair and the Head of Internal Audit as to which audits to present;

4.1.2 The Head of Internal Audit be requested to contact Directors informing them of reports that are to be presented to this Committee in advance of the meeting in order that arrangements can be made for officers to attend to answer Members’ questions as required.
4.2 
At the June 2015 Audit Committee, the Internal Audit report in relation to the Occupational Therapy Service, which had an overall opinion of weak, was presented to Members. Included in the report were details, provided by the Head of Partnerships and Personalisation, regarding the latest position on implementation of the recommendations made.  
4.2 At the June meeting it was resolved that;

(a) the report be noted; and

(b)
the Head of Finance be requested to submit an update on the audit report on the Occupational Therapy Service to the meeting of this Committee scheduled for 2nd November 2015.   

5.
Progress to Date 
5.1 As required by Internal Audit’s procedures, a follow-up audit has recently been carried out in order to establish the progress made in implementation of the recommendations made in the Occupational Therapy Service Internal Audit report, and as a consequence whether there has been an improvement in the control environment. That is the basis upon which this progress report has been prepared.

5.2
An indication of whether each of the recommendations has been implemented, the findings from the follow-up audit along with the current status of each of the recommendations are shown at Appendix 1.

5.3
Audit testing indicated that 6 recommendations had been implemented in full, 4 had been partially implemented and required further action to be taken, 2 had not been implemented as no action had been taken on them and 2 were no longer applicable due to other actions or decisions.

5.4
Audit testing demonstrated that sufficient improvements had been made to warrant an improvement in the overall audit opinion to adequate.  Further recommendations were made in order to address the outstanding issues, which are detailed in Appendix 2 along with the management response to the recommendations.
5.5
The Head of Partnerships and Personalisation has been made aware that this progress report was to be presented to this meeting. She has confirmed that will attend the meeting in order to respond to any questions which members may have.
6. Options 
6.1 Members of the Audit Committee could take the option not to receive internal audit reports at future meetings but this process does positively contribute towards the Council meeting the statutory requirement of part 2 (6) of the Accounts and Audit  Regulations 2015 to conduct an annual review of the effectiveness of the system of internal control required by regulation 3. 
7.
Financial Implications  

7.1
There are no direct financial implications arising from this report. 

8.
Equalities Issues
8.1 
None arising directly from this report.

9
Conclusions

9.1 
Providing Members with a selection of internal audits contributes towards increased governance both for the Council and the Audit Committee.  
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FOR FURTHER INFORMATION ON THIS REPORT CONTACT:  

	Lisa Hinchliffe – Head of Internal Audit  
	Telephone: - 01422 393562
e-mail: - lisa.hinchliffe@calderdale.gov.uk 


DOCUMENTS USED IN THE PREPARATION OF THIS REPORT:

1. Internal Audit Report – Occupational Therapy Service
2. Member Selected Internal Audit Report –  29th June 2015
3. Audit Committee Minutes – 29th June 2015 -  K1/2
DOCUMENT AVAILABLE FOR  INSPECTION AT: 

3rd Floor, Westgate House, Halifax, HX1 1PS.

4








PAGE  
1

