APPENDIX 2
OCCUPATIONAL THERAPY SERVICE FOLLOW-UP AUDIT ACTION PLAN
	Rec

No.
	Recommendation
	Management Response/Proposed Action Plan 
	Name of Responsible Officer
	Proposed Date of Action

	A
	The Servicing of Community Equipment contract should be progressed through the procurement process and the contract finalised as soon as practicable.
	The tender process is in its final stages with a view to award in November 2015. The new service will commence in January 2016
	Shelley Watson
Operations Manager – Contracts & Procurement
	January 2016

	B
	The commissioning and procurement processes for the Integrated Community Equipment Store (ICES) should be progressed and the contract finalised as soon as practicable.
	Preliminary discussions with health partners have taken place to scope the redesign and specification of ICES. This work is complex due to the range of stakeholders, scale of service and the risks associated with any disruption to service delivery.
	Elaine James Service Manager (Strategic Commissioning) 
Shelley Watson
Operations Manager – Contracts & Procurement
	April 2017

	C
	Once the contract for the Integrated Community Equipment Store has been finalised, arrangements should be put in place to ensure that the contract is subject to AH&SC’s standard quality and performance monitoring.
	Plans are in place to ensure that this work will be undertaken in line with the commissioning timetable.  A formal contract will be put in place following completion of the tender process.  Contract Management and monitoring will be in place once the service starts
	Elaine James Service Manager (Strategic Commissioning) 

Shelley Watson
Operations Manager – Contracts & Procurement 

	April 2017

	D
	The Operation’s Manager should ensure that:

a) An annual stock check is undertaken and the results of the stock check are reported to the Management Group.
b) A Stock Certificate is provided to Accountancy as part of the annual accounting close down procedures. 
	a) The Operations Manager is working with the ICES Manager to ensure a stock take is achieved in the current financial year.

b) This will be provided in line with audit advice
	Liz Wainwright
Operations Manager
	April 2016

July 2016

	E
	When the annual stock take is completed, the Operations Manager should ensure that a comparison is made between the changes in stock levels and purchases made as shown on the financial ledger, taking into account any write-offs.
	This Operations Manager will implement this in line with audit advice and support from finance manager.
	Liz Wainwright
Operations Manager
	April 2016

	F
	Arrangements regarding insurance cover for the ICES store should be written into the new contract.
	This will form part of the contract terms and conditions following completion of the tender
	Shelley Watson
Operations Manager – Contracts & Procurement 
	April 2017


