Appendix 1
Findings of the Follow-up Audit of the Occupational Therapy Service
	Rec
No.
	Recommendations made by Internal Audit in report dated 19th July 2013 including Management Response
	Implemented Yes/No
	Follow-up Findings
	Current Status

	1.
	The budgets relating to the service should be reviewed, in particular the budget for the OT loan store contribution 
Management Response

This will form part of the over-arching review of the pathway specification and contract. 
Name of Responsible Officer: 

Elaine James
Proposed date of action:

September 2015


	Yes

	Implemented 

The 2015/16 OT Loan Store budget has been adjusted.

	


	2.
	Contract – Occupational Therapy Assessment Service (OTAS)
Management should ensure that a solution to the commissioning of an Occupational Therapy Service is identified, implemented and legally agreed as soon as possible.
Management Response

This is underway. This will form part of the over-arching review of the pathway specification and contract.

Name of Responsible Officer: 

Elaine James
Proposed date of action:

September 2015


	Yes


	Implemented 

The Occupational Therapists (OTs) transferred into the Council by TUPE on 1st July 2015.

The OTs are now employed staff and therefore a contract is no longer required.
	

	3.
	Management should ensure that there is a signed and sealed contract in place for the Occupational Therapy Service.
Management Response

This is underway. This will form part of the over-arching review of the pathway specification and contract.

Name of Responsible Officer: 

Elaine James
Proposed date of action:

September 2015
	N/A

	No longer applicable 

Given the above action.

	

	4.
	Legal Services must be consulted regarding all amendments to contracts.
Management Response

This is achieved through the Gateway to Procurement process

Name of Responsible Officer: 

Shelley Watson 

Proposed date of action:

September 2015
	Yes

	Implemented 
All amendments to contracts go through the Gateway process.

The OTAS contract pre-dated the Gateway process and was omitted from the contracts register.  


	


	5.
	Management should ensure that the service provider is complying with the service specification by putting in place appropriate monitoring arrangements.
Management Response

This is achieved through contract monitoring arrangements.

Name of Responsible Officer: 

Elaine James

Shelley Watson 

Proposed date of action:

September 2015
	N/A

	No longer applicable

OT Service now provided by the Council. 

	


	6.
	Contract – Servicing of Community Equipment
Management should ensure that Servicing of Community Equipment is progressed through the Gateway process and a contract put in place as soon as possible.
Management Response

This is underway. This will form part of the over-arching review of the pathway specification and contract.

Name of Responsible Officer: 

Elaine James

Shelley Watson 

Proposed date of action:

September 2015
	Ongoing
	Partially implemented

The Servicing of Community Equipment contract has been through the gateway commissioning process. 

The contract is currently being advertised through YORtender.

Expressions of interest are to be submitted by 14th October 2015.
See recommendation A of new action plan attached.
	

	7.
	Integrated Community Equipment Store (ICES) – Governance
Arrangements should be put in place to ensure that the partnership agreement is reviewed and signed by all parties.
Management Response

This is already in place, however for OTAS it was decided to regard it as a discrete contract.

Name of Responsible Officer: 

Pippa Corner
Proposed date of action:

September 2015


	Ongoing
	Partially implemented

The commissioning of ICES is still work in progress.  Commissioning staff are overseeing the process. Internal Audit was informed that staff changes have hampered progress.   A Commissioning Officer is currently working with the Clinical Commissioning Group (CCG) and CHFT on the services to be provided and procured.

A joint planning meeting with the CCG is scheduled for 20th October in order to progress but Internal Audit was informed that the tendering process is not likely to start until March 2016.
See recommendation B of new action plan attached. 
	

	8.
	A named officer should be given responsibility for ensuring that an ICES Partnership Agreement is signed annually and the terms and conditions of the agreement are complied with.
Management Response

This is achieved through contract monitoring arrangements

Name of Responsible Officer: 

Elaine James

Shelley Watson 

Proposed date of action:

September 2015


	Ongoing
	Partially implemented

Arrangements have been put in place to ensure that once the procurement has taken place, the contract will be subject to AH&SC standard quality and performance monitoring.
See recommendation C of new action plan attached.
	

	9.
	Management should ensure that a tendering exercise is undertaken in compliance with contract Procedure Rules and that there is a signed and sealed contract in place for all supplies of goods or services with a value in excess of £60,000.
Management Response

This is achieved through the Gateway to Procurement process.

Name of Responsible Officer: 

Elaine James

Shelley Watson 

Proposed date of action:

September 2015
	Yes

	Implemented

The contracts team is now regularly monitoring ICES expenditure in order to identify providers which fall under the Council’s Contract Procedure Rules. 


	


	10.
	A Management Group, constituted in accordance with the Agreement should meet quarterly and deal with the issues as detailed in the Agreement.   
Management Response
This is achieved through contract monitoring arrangements.

Name of Responsible Officer: 

Elaine James

Shelley Watson 

Proposed date of action:

September 2015
	Yes
	Implemented

An OT Governance Group has been set up which is chaired by a Commissioning Manager.  The OT Governance Group includes the manager of ICES.
	

	11.
	ICES - Purchasing
Management should arrange for the ICES budget manager to have the option to export data relating to outstanding transactions appearing on Accounts Payable splash screens to allow her to monitor and investigate outstanding transactions fully and clear the transactions from the system. 

Management Response
We will liaise between services to determine the feasibility of this recommendation.

Name of Responsible Officer: 

Liz Wainwright.
Proposed date of action:

September 2015
	Yes


	Implemented

The budget manager now has the options required to monitor outstanding transactions on the Accounts Payable splash screen.  The splash screen was reviewed and found to be up to date.
	

	12.
	ICES – Control of Stores
The officer given responsibility for the ICES partnership agreement should ensure that there is an annual stock check, the results of the stock check are reported to the Management Group, and an Annual Stock Certificate is provided to Accountancy. 
Management Response
This is achieved through contract monitoring arrangements.

Name of Responsible Officer: 

Elaine James

Shelley Watson 

Proposed date of action:

September 2015

	No

	Not Implemented 

No stock take has been undertaken since the audit.

At the time of the follow-up audit it was identified that responsibility for implementing this recommendation had not clearly been communicated. At the time of the follow-up audit the Operations Manager, Liz Wainwright agreed to take responsibility for implementing the recommendation.

See recommendation D of new action plan attached.

	
 

	13.
	When the stock take is completed, a comparison should be made between the changes in stock levels and purchases made as shown on the financial ledger, taking into account any write-offs.
Management Response
We will liaise between services to determine the feasibility of this recommendation.

Name of Responsible Officer: 

Liz Wainwright.

Proposed date of action:

September 2015
	No

	Not Implemented 

Implementation of this recommendation was reliant on recommendation 12 above being implemented. 

See recommendation E of new action plan attached.

	

	14.
	ICES – Insurance
a) Advice should be requested from the Insurance Manager on appropriate insurance cover for the contents of the ICES store.
b) Consideration should be given to negotiating with the partners for insurance arrangements to be included within the partnership agreement so that the costs are shared.
Management Response
a) We will liaise between services to determine the feasibility of this recommendation.

b) We will liaise between services to determine the feasibility of this recommendation.

Name of Responsible Officer: 

Liz Wainwright.
Proposed date of action:

September 2015
	Ongoing

	Partially Implemented

Advice taken from insurance departments in CHFT and Calderdale. Arrangements regarding insurance are to be written into the new contract.

See recommendation F of new action plan attached.

	



Key to Current Status
	
	Audit recommendations implemented which have improved controls as required. 

	
	Some action taken to implement the audit recommendations made but further action is required to embed controls further.

	
	Audit recommendations not implemented and further improvements to controls are required.


