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	Executive Summary:


	Every month the Better Care Fund Programme Board receives reports on the BCF programme, including progress on the performance of each of the 34, 2015/16 BCF schemes and the prime BCF Key Performance Indicators. The Board considers actions to recover any underperformance and those actions which have been designed to mitigate any identified risks. The BCF Programme Board is supported in this work by the BCF Operational Commissioning Group.
To ensure BCF Performance is fed into the main Governance Committees of each of the partners, the Programme Board has recommended that a quarterly summary report is produced, to be timed, wherever possible, to align with the national BCF reporting (BCF Operationalisation Return) requirements.

The next national quarterly report is due at the end of November and a full report will be made to the January 2016 Health and Wellbeing Board meeting. The latest position on the following aspects of the BCF are as follows:

a) Performance Fund

The quarterly review of performance against the non- elective admissions target, as measured by the MAR (Monthly Activity Return) showed a reduction greater than the target of 3.5% for Quarter 1 (1 April to 30 June 2015). As the reduction in non-elective admissions as measured by MAR was confirmed to be greater than the target of 3.5% reduction, the second quarter’s performance fund monies were approved to be released from the Performance Fund for investing in BCF Schemes. (See appendix A)
b) Financial Forecast at 30 September 2015
The financial forecast based on spend as at 30th September 2015 indicates that the majority of individual schemes are forecasting to breakeven and anticipate that spend will be contained within Better Care Fund allocations. A small overall underspend of £70,000 is showing. The performance fund of £670,230 has been released and set against schemes already prioritised for this purpose in the 2015/16 Section 75 Partnership Agreement. (See appendix B).
c) Risk Log narrative

At present the biggest risk area in terms of delivering the BCF KPIs remains delayed discharges from hospital. The BCF Programme Board considers an update on delayed transfers of care at each Board meeting, recognising that it is not the lead committee but needing to understand what actions are in train to recover performance. Positive progress has been made on actions to reduce delays across the system and reductions in numbers have been achieved in September. However further work is required before the system can be assured that this positive change will be sustained.

.
d) BCF Quarterly Data Collection Template Q2 15-16

The above return will be submitted to NHS England on 27th November. We are advised that additional questions will be asked of the system in respect of the following new Key Performance Indicators :
a.
The development and use of integrated records

b.
Risk stratification

c.
Personal health budgets
The exact monitoring requirements are awaited.

	Finance/Resource Implications: 
	The Better Care Fund in 2015/16 has a value of £15.449m. The Council hosts 24 schemes totalling £10.879m and the CCG hosts 10 schemes totalling £4.57m. A £1.269m Performance Fund contingency reserve was required to be created and this was achieved by reducing the sums available for a number of individual schemes. Therefore not all 34 schemes are fully funded from 1 April 2015 and release of monies from the Performance Fund will be dependent on reductions in Non Elective Admissions hospital activity being achieved. 

	Risk Assessment:
	The Better Care Fund risk log now comprises both Strategic and Operational Risks. All risks have a nominated lead officer. The Programme Board manages Strategic Risks and the Operational Risks are managed by its supporting Better Care Fund Operational Commissioning Group but with oversight from the Programme Board. Significant risks are migrated onto both the CMBC and CCG’s Corporate Risk Registers as appropriate.

	Legal Implications:
	A Section 75 Partnership Framework Agreement between the Council and the Clinical Commissioning Group is in place.

	Health Benefits:
	BCF plans support delivery of the CCG’s strategic plans for 2014/15 and beyond, including delivery of agreed health outcomes.

	Staffing/Workforce Implications:
	Capacity and capability to develop the plans are in line with current resource available between CMBC and Calderdale CCG.  Delivery of the plans will include the capacity and capability provided within the CSU contract.

	Outcome of Equality Impact Assessment:
	Any service changes resulting from delivery of the plan will be subject to consideration in relation to an Equality Impact Assessment

	Sub Group/Committee:
	The position on the Better Care Fund is reported to the BCF Operational Commissioning Group, the Better Care Fund Programme Board, the CCG’s Finance and Performance Committee, the Council’s Adult Health and Social Care Transformation Board and the Health & Well Being Board

	Recommendation (s):
	The Health and Well Being Board is asked to:

(a) Consider this update Report and note the position as reported for end September 2015

(b) Note the submission date of the third quarter’s BCF Quarterly Data Collection Template - Q2 15-16 – of 27th November 2015 and that the submission will need to be signed off by the HWBB Chair.
(c) Note that the next quarterly report will include benchmarking of performance for BCF Key Performance Indicators, where these are available and on the output from the workshop which took place in September focusing on legal and governance arrangements for integrated strategic commissioning.


Appendix A Dashboard of Performance
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Appendix B Finance
	Overall 2015/16 Better Care Fund Monitoring
 (excluding unallocated Contingency) - SEPTEMBER 2015


							
	Scheme No

	Description

	Lead Commissioner

	2015/16 Funding Allocation

	Spend to date

	Forecast 2015/16 Spend

	Forecast 2015/16 Variance


	Scheme 1: Information & Advice: supported self-managed care & primary prevention 

	£656,890

	£270,542

	£607,540

	-£49,350

	S1P01

	Integrated Single Point of Access (Gateway to Care)

	CMBC

	£358,980

	£179,490

	£358,980

	£0


	S1P02

	Weekend Single Point of Access to Intermediate Care (Gateway to Care)

	CMBC

	£98,910

	£0

	£49,560

	-£49,350

	S1P03

	Self-Care Assistive Technology for Independent Living

	CMBC

	£135,000

	£67,313

	£135,000

	£0


	S1P04a

	LD Hub

	CMBC

	£64,000

	£23,739

	£64,000

	£0


	S1PO4b

	Self Care Hub

	CMBC

	£0

	£0

	£0

	£0


	Scheme 2:  Early Intervention Services: promoting independence

	£3,857,680

	£1,882,554

	£3,857,680

	£0


	S2P01  

	Virtual Ward

	CCG

	£250,000

	£125,000

	£250,000

	£0


	S2P02

	Targeted Prevention for Dementia

	CMBC

	£174,000

	£47,482

	£174,000

	£0


	S2P03

	Carers Offer

	CMBC

	£835,000

	£417,500

	£835,000

	£0


	S2P04

	Community Equipment (including the Loan Store)

	CMBC

	£577,560

	£288,780

	£577,560

	£0


	S2P05

	Home Improvement Agency

	CMBC

	£258,690

	£110,510

	£258,690

	£0


	S2P06

	Handyperson Prevention Scheme

	CMBC

	£172,430

	£98,303

	£172,430

	£0


	S2P07

	Disabled Facilities Grants for Adaptations

	CMBC

	£1,090,000

	£544,980

	£1,090,000

	£0


	S2P08

	Preventative Home Support (CQC Registered Home Care)

	CMBC

	£500,000

	£250,000

	£500,000

	£0


	Scheme 3:  Holistic Locality Assessment & Case Management

	£3,199,810

	£1,592,965

	£3,199,810

	£0


	S3P01

	Case Management: Allocated Lead Professional Worker for 75+ in General Practice

	CCG

	£1,050,000

	£525,000

	£1,050,000

	£0


	S3P02

	Case Management: Social Work Assessments

	CMBC

	£657,810

	£378,910

	£657,810

	£0


	S3P03

	Demographic Growth Pressures for Personal Budgets

	CMBC

	£950,000

	£475,000

	£950,000

	£0


	S3P04

	Care Act (2014) new statutory duties Implementation and Review Costs

	CMBC

	£542,000

	£214,055

	£542,000

	£0


	Scheme 4:  Reablement, Recovery and Rehabilitation

	£4,104,170

	£1,963,971

	£4,104,170

	£0


	S4P01

	Residential Transitional Beds

	CMBC

	£186,260

	£81,429

	£186,260

	£0


	S4P02

	Intermediate Care Community Beds

	CCG

	£800,000

	£400,000

	£800,000

	£0


	S4P03

	Intermediate Supported Care (Heatherstones Reablement Unit)

	CMBC

	£370,000

	£159,082

	£370,000

	£0


	S4P04

	Intermediate Care Social Work

	CMBC

	£250,000

	£125,000

	£250,000

	£0


	S4P05

	Reablement & Coordinated Support at Home

	CMBC

	£2,352,910

	£1,176,460

	£2,352,910

	£0


	S4P06

	Community Support for Stroke Recovery

	CMBC

	£145,000

	£22,000

	£145,000

	£0


	Scheme 5:  Admission Avoidance & Supported Discharge 

	£976,000

	£462,934

	£976,000

	£0


	S5P01

	Out of Hours Emergency Duty Urgent Assessment

	CMBC

	£366,000

	£157,934

	£366,000

	£0


	S5P02

	AnE Physician

	CCG

	£110,000

	£55,000

	£110,000

	£0


	S5P03

	Complex Discharge Coordination

	CCG

	£285,000

	£142,500

	£285,000

	£0


	S5P04

	Early Supported Discharge for Stroke

	CCG

	£215,000

	£107,500

	£215,000

	£0


	Scheme 6:  Support at End of Life

	£1,750,000

	£812,500

	£1,729,198

	-£20,802

	S6P01

	End of Life Social Work

	CMBC

	£140,000

	£70,000

	£140,000

	£0


	S6P02

	Home Hospice for End of Life

	CCG

	£206,000

	£103,000

	£206,000

	£0


	S6P03

	Hospice

	CCG

	£460,000

	£230,000

	£460,000

	£0


	S6P04

	Quality In Care Homes

	CCG

	£694,000

	£347,000

	£440,616

	-£253,384

	S6P05

	ASC Capital: Telecare (Quest for Quality Scheme

	CCG

	£250,000

	£62,500

	£482,582

	£232,582


	Scheme 7:  IT Enablement

	 

	£265,810

	£123,470

	£265,810

	£0


	S7P01

	NHS Number Coordination and Project Management

	CMBC

	£0

	£0

	£0

	£0


	S7P02

	IT Records Correlation and Synchronization

	CMBC

	£65,810

	£32,910

	£65,810

	£0


	S7P03

	IT Systems Development to implement the Care Act

	CMBC

	£200,000

	£90,560

	£200,000

	£0


	TOTALS

	£14,810,360

	£7,108,936

	£14,740,208

	-£70,152
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