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	Why is this report coming to the Board?

	The Board has requested a review of Governance arrangements 


	What are the key issues for the Board?

	The report recommends:
· A stronger focus on health and social care system issues

· A review of the Wellbeing Strategy

· The introduction of substitute member arrangements

· Amendments to the terms of reference of the Health and Wellbeing Board.


	What possible actions can the Board take?

	The Board can:

1) Support the recommendations in this report
2) Amend the recommendations
3) Not support the recommendations  


	Contact for more information on this report

	Mike Lodge
Senior Scrutiny Support Officer
01422 393249
mike.lodge@calderdale.gov.uk


	Should this report be exempt

	No


Report to Calderdale Health and Wellbeing Board
Subject: Health and Wellbeing Board – Governance Arrangements
1. Purpose of Report
1.1. To propose some changes to the governance arrangements of the Health and Wellbeing Board.
1.2. To propose a greater focus on health and social care system issues

1.3. To propose that the Wellbeing Strategy be reviewed and a revised Wellbeing Strategy be prepared by March 2016.
2. Recommendations
2.1
Key health and social care system issues should form a significant part of the agenda for the health and wellbeing board and the remit and terms of reference of the Health and Wellbeing Board should reflect this.
2.2
A sub-group of the Health and Wellbeing Board should be established to oversee a review of the Wellbeing Strategy. A revised Wellbeing Strategy should be presented to the Board when it is complete.

2.3
Arrangements should be introduced to allow for substitute members of the Health and Wellbeing Board.

2.4
The Terms of Reference for the Health and Wellbeing Board should be amended as set out in Appendix 1.

3. Background and Information

3.1 
The Health and Wellbeing Board agreed on 19 March that “suggestions for changes to the governance and structure of the Health and Wellbeing Board through a review of terms of reference, governance and membership of the board be progressed…”
3.2
The Terms of Reference of the Health and Wellbeing Board and the Health and Wellbeing Board Procedure Rules are part of the Council’s Constitution and are attached as an Appendix to this report.

3.3
The recent peer review undertaken by the Local Government Association of the Council made several references to partnership working and the role of the Health and Wellbeing Board.

3.3
This report considers Health and Wellbeing governance issues in the following areas:

· The remit of the Health and Wellbeing Board in relation to broader partnership arrangements
· The Wellbeing Strategy

· Membership of the Health and Wellbeing Board

· Substitute members of the Health and Wellbeing Board

· Changes to the Terms of Reference and the Procedure Rules for the Health and Wellbeing Board
4.
The remit of the Health and Wellbeing Board and broader partnership arrangements

4.1
The LGA Peer Review undertaken by the Local Government Association in June 2015 said: 

Members and strategic partners were not able to articulate for Calderdale the council and Calderdale the place. Evidence suggested that the Health and Wellbeing Board was being used as a de facto Local Strategic Partnership. However, there is strong commitment from partners to engage with the council and an opportunity to refresh the many Boards and Commissions that have been created to overcome a challenging political environment of no overall control. A clear narrative must be developed for the council and the place.
4.2
The Council is currently considering how it should respond to the Peer Review in relation to partnership arrangements. 
4.3
The current discussions about Right Care Right Time Right Place and the recommendations of the People’s Commission have led to a view being expressed by several members of the Health and Wellbeing Board that the Health and Wellbeing Board is the right place for “a single conversation” to take place about the key strategic issues in Calderdale’s health and social care system.
4.4
This report recommends that the Health and Wellbeing Board should focus more on the key strategic issues in the health and social care system. The issues considered by the Health and Wellbeing Board are not broad enough for the Board to act as a Local Strategic Partnership; nor does the membership cover all the areas that a strategic partnership needs to (eg business and economic development). 
4.5
 It is vital that the work of the Health and Wellbeing Board is set within the context that the determinants of health are broad and that the most effective way of improving the health and wellbeing of the population is through prevention. Much of this work will be done in other partner arrangements than the Health and Wellbeing Board.
4.6
The recommended revision to the Terms of Reference of the Health and Wellbeing Board gives greater emphasis to addressing  health and social care system issues.

4.7
The Health and Wellbeing Board should ensure that its work programme gives sufficient emphasis to key issues in the health and social care system.

4.8
The Wellbeing Strategy is the prime way in which the Health and Wellbeing Board articulates its priorities and sets its focus. Implementing the Wellbeing Strategy is one of the prime objectives for the Health and Wellbeing Board.
5.
The Wellbeing Strategy 
5.1
The Wellbeing Strategy was approved by the Shadow Health and Wellbeing Board in January 2013. Although it was set within a timeframe of 2012-2022, changes to legislation, and proposals for major changes to the health and social care system mean that the Strategy should be reviewed.
5.2
This report proposes that the Wellbeing Strategy should be reviewed and a revised strategy be presented to the HWB when it is complete.

5.3
Revising the Wellbeing Strategy will require the HWB to establish a small sub-group to steer the work of officers undertaking the review.

5.4
There will also need to be some consultation on the review, including a meeting of the Calderdale Assembly.
5.5
The revised Strategy should set a clear direction for the work of the HWB and identify priority areas and performance targets.
6.
Membership of the Health and Wellbeing Board
6.1
As a result of a recommendation of the People’s Commission, the membership of the Health and Wellbeing Board has been changed to include two representatives of CHFT and one representative of SWYPFT.
6.2
The membership of the HWB is required to include; at least one Councillor; a representative from each CCG in the area; the local authority directors of adult social services, children’s services and public health; and a representative from Healthwatch.
6.3
This Board’s membership also includes; West Yorkshire Police, NHS England, Together Housing Group, the North Bank Forum and the Primary Heads Association. This is a broader membership than the other health and wellbeing boards in West Yorkshire.
6.4
It may be appropriate to review the membership of the HWB when the review of other partnership arrangements is complete.
7.
Substitute Attendance at the Health and Wellbeing Board 
7.1
It is occasionally inevitable that a member of the HWB will be unable to attend a meeting and members have asked that a system of substitute members is introduced.

7.2
It is recommended that the Council’s constitution should be amended along the following lines.

· Council Members who cannot be present may arrange a substitute who should be a Member of the Council and may vote.

· All other members who of the HWB who cannot be present may arrange a substitute who will have the same voting status as that member does.

8.
Changes to the Terms of Reference for the Health and Wellbeing Board

8.1
Attached at Appendix 1 are proposed revisions to the Terms of Reference for the Health and Wellbeing Board.

8.2
The proposed amendments to the terms of reference; give increased emphasis to addressing health and social care system issues; adds the requirement to report an assessment of whether the local authority is discharging its duty to have regard to the JSNA and the Wellbeing Strategy to full Council; adds a contribution to public health commissioning; and makes some minor changes to some of the wording.

	For further information on this report, contact:


	Mike Lodge
	Senior Scrutiny Support Officer 

	Telephone:
	01422 393249

	E-mail:
	mike.lodge@calderdale.gov.uk

	

	The documents used in the preparation of this report are:

	

	1.
Council Constitution 


	

	

	

	The documents are available for inspection at:


The Town Hall, Crossley Street, Halifax, HX1 1UJ
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