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	Why is this report coming to the Board?

	The Health & Wellbeing Board is the body responsible for signing off the Local Transformation Plan (LTP) in local areas, working closely with key partners through the CCG and Local Authority. The LTP assurance process requires the sign off and ongoing oversight of the delivery of the LTP by the HWB. 

The LTP for Calderdale has been submitted for regional assurance on 16th October 2015.


	What are the key issues for the Board?

	The Board is required through the guidance and assurance to have governance and oversight of the Plan and the progress.
To review the key elements of the LTP as set out in the Plan and referenced in the LTP Summary Annex 1 and the self-assessment checklist Annex 2, all submitted to NHS England Assurance Panel and all attached.


	Contact for more information on this report

	Judith Wyllie
Head of Service, Commissioning and Partnerships, CYPS
01422 392527
judith.wyllie@calderdale.gov.uk


	Should this report be exempt

	No


Report to the Calderdale Health and Wellbeing Board

Subject: Local Transformation Plans for Children and Young People’s Emotional Health and Wellbeing – October 2015

1. Purpose of Report
1.1. To inform the Health and Wellbeing Board of the submission of the Local Transformation Plan (LTP) for children and young people’s emotional health and wellbeing and provide a summary of the key priorities and areas included in the 5 year plan. 
1.2. The LTP has been developed collaboratively with involvement from key stakeholders, including children, young people and families themselves and meets the 49 principles/recommendations in the Future in Mind Report and is compliant with the guidance published by NHS England. The full guidance may be found at http://www.england.nhs.uk/wp-content/uploads/2015/07/local-transformation-plans-cyp-mh-guidance.pdf 
2. Recommendations
2.1. Due to the late issue of the guidance in August and the required deadline for assurance being mid-October, between the cycle of HWB meetings, there had been agreement by the Board that the Chair of the Health and Wellbeing Board (Cllr Battye) and the Director of Children’s Services (Stuart Smith) should be responsible for signing off the ‘Local Transformation Plan for Children and Young People’s Mental Health and Wellbeing’. This has been completed and the plan formally submitted.
2.2. The recommendation is for the plan to be considered by the meeting of the Board to be held on 29 October 2015 so that the sign-off of the Plan may be formally endorsed by the whole Board and so that the Board may decide any actions it or its constituent bodies need to take to ensure the success of the Plan.     
3. Background and Information

3.1 
NHS England published guidance on the production of Local Transformation Plans for children and young people’s mental health and wellbeing on 3rd August 2015.

3.2

The guidance sets out an integrated whole system approach to driving improvements in children and young people’s emotional health and wellbeing outcomes with all partner organisations working together and most importantly involving children and young people in order to:

· Place the emphasis on building resilience, promoting good emotional health and wellbeing by improving prevention and early intervention
· Deliver a significant change in how support and care is provided 

· Improve access to help and services and avoid unnecessary admissions to inpatient care (currently Tier 4)

· Deliver a clear joined up approach between professionals and with families themselves

· Sustain a culture of continuous evidence-based service improvement

· Improve awareness, transparency and accountability

· Lead to a culture change towards emotional wellbeing (rather than the term mental health) and remove the stigma attached to mental health.

3.3  Transformation Plans are required to:

· Cover the whole range of services for children and young people’s emotional health and wellbeing and address the variation in need

· Clarify and embed local leadership and governance arrangements

· Demonstrate evidence of joint working and collaborative commissioning approaches by local commissioners 

· Describe the working relationships with collaborative commissioning groups in place between NHS England specialised commissioning teams and CCGs and with NHS England Health and Justice Teams 

· Address specifically the approach that will be developed to address young people with eating disorders, working across CCG / LA areas if required to meet thresholds

· Set out the steps towards greater involvement and engagement with schools and colleges and the third sector

· Ensure coherence with local priorities and the current ‘child mental health requirements’ and links to all age and adult mental health.

· Develop clear performance measures so that success can be measured and be transparent.

· Rigorously allocate and monitor the additional LTP funding allocated for additional activity to address the plan 

3.4

The lead commissioner for the Local Transformation Plan for Children and Young People’s Emotional Health and Wellbeing on behalf of Calderdale CCG and the Local Authority is Judith Wyllie, Head of Service Commissioning and Partnerships, Children and Young People’s Service.

3.5 The guidance and assurance process also sets out the requirement to be transparent and to make public the LTP. Following the assurance process and sign off by NHS England the plan will be published on the LA, CCG and partner websites in accordance with these requirements. 
4. The Role of the Health and Wellbeing Board in Local Transformation Plans

4.1 
The guidance requires CCGs to work closely with their Health and Wellbeing Board partners to develop an agreed local plan – the collaborative arrangements have been adhered to and have been referenced in the Annex 1 submitted to the Assurance Panel. The Lead Commissioner has established and chairs the Emotional Health and Wellbeing Taskforce with key partners as the membership. This group will be responsible for taking forward the actions, the commissioning and monitoring and  will report as required to HWB.

4.2 
In the guidance it states that key drivers should be the Health and Wellbeing Board’s Joint Strategic Needs Assessment, the Health and Wellbeing Strategy, CCG five year / strategic plan, Public Health and Children’s Services plans – these together with all other key local strategies and plans have been part of the planning and have been included in the plan document and in the appendices also submitted, these will all be hyperlinks when the plan is published.

5. Next steps

Following the assurance process Calderdale’s LTP will be published and work will commence to deliver the LTP Implementation Plan which details the priorities, intended outcomes, actions, lead agencies, funding and performance for 2015 to 2020. This will be led through the Emotional Health and Wellbeing Taskforce.
For further information on this report please contact:

Judith Wyllie, Head of Service Commissioning and Partnerships

01422 392527

judith.wyllie@calderdale.gov.uk 

The document used in the preparation of this report is:

-
Local Transformation Plans for Children and Young People’s Mental Health and Wellbeing, NHS England, August 2015

-      The Calderdale Local Transformation Plan 2015 - 2020

	
The documents are available for inspection at the Town Hall, Crossley Street, Halifax, HX1 1UJ
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LTP summary - Annex 1

Self-assessment checklist - Annex 2
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