Item No 6 (c)

COUNCIL MEETING, 1st October 2015
CABINET, 14th SEPTEMBER  2015

39 MEDIUM TERM FINANCIAL STRATEGY 2016/17 TO 2018/19   

The Leader, Councillor T Swift, presented a written report of the Head of Finance providing a review and update of the Medium Term Financial Strategy in light of the latest information.  The report advised of issues identified relevant to the update, and of the proposed approach to the budget process for 2016/17 to 2018/19.  The Medium Term Financial Strategy (MTFS) was a key element within the Council’s overall strategic planning framework.  The Strategy took a three year perspective and set a framework for how budget pressures would be prioritised within best estimates of available capital and revenue resources.  The recent Peer review found that the three year financial plan informed thinking and was recognised as an exemplar for effective financial planning. It also recommended however that the financial strategy should be developed to clearly align with our ambition for economic growth and service transformation.  As part of the budget process for 2016/17 therefore the Council should seek to ensure that the existing resources and any new savings which were agreed reflect the Council’s Building Ambition priorities. The budget consultation exercise which was being carried out over the summer would also assist in aligning resources to priorities. 

The MTFS was similar in structure to that used last year extended to cover a new third year of 2018/19 and updated to reflect current issues.  A spending review though, potentially covering the life of the Parliament, was due to be released on the 25th November 2015 followed by the Local Government Finance Settlement normally announced early to mid-December. The Council had already put plans in place to make savings of £86m in 2016/17 compared to its 2010 budget so the first year of the Strategy was not expected to require any further savings, provided existing plans could be delivered, shortfalls in the second and third years though were substantial.  The Council would need to translate the themed savings targets in 2017/18 into more detailed proposals and identify additional savings of at least a further £10m in 2018/19 based on the latest forecasts.  Given the scale of the savings already in the pipeline the Council would have to be radical in its approach if it was to successfully deliver a balanced budget. Details of the updated Medium Term Financial Strategy were attached to the report for Members’ consideration.

*RESOLVED that
(a) it be recommended to the Council that the Medium Term Financial Strategy 2016/17 to 2018/19 be approved; 
(b) draft budget proposals be brought forward by Cabinet for consultation in accordance with the approach outlined in the Head of Finance’s written report; and

(c) a cross party budget group be appointed on a 2:2:1 basis to commence in October 2015.


(Only part (a) of the above resolution requires the approval of the Council.)
