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COUNCIL MEETING, 1st October 2015
CABINET, 10th AUGUST 2015
25 A STRATEGIC APPROACH TO VOLUNTEERING – IMPLEMENTATION OF THE NEW VOLUNTEERING POLICY  

Councillor Sweeney, Cabinet Member for Communities presented a written report of the Director for Communities and Service Support seeking consideration of a new strategic approach to volunteering across the Council including adoption and the implementation of a new Volunteering Policy. Currently volunteering was managed differently and disjointedly across the Council.  The aim of this work was to develop a strategic approach to volunteering which provided a single, supported way for the Council to work with volunteers.  The Volunteering Policy was the foundation for this more strategic approach.  
Volunteers brought a wealth of experience and enthusiasm to the Council that supported the delivery of Council services.  They were a huge asset to the Council adding value to the work we do and delivered services in areas which may not exist if it were not for them.  
The policy had been created using best practice from the voluntary and community sector, from other authorities and from services currently working with volunteers.  It had been developed in line with what would be expected to be seen from Calderdale’s voluntary and community organisations and the Council should be leading the Borough by example.  The Policy was part of a wider, more strategic approach to volunteering that would be developed over the coming year, including improving access and communication about volunteering opportunities with the Council, and greater recognition for the contribution that volunteers made to the Council and wider community in Calderdale. 
The report provided detailed background information, options considered, the consultation process and financial and corporate implications. A copy of a Volunteering Policy and supporting documents was attached to the report at Appendix 1.

Philip Singh, Countryside Officer – Volunteers attended and addressed the meeting outlining his personal experience as being a volunteer.
*RESOLVED that it be recommended to the Council that the proposed new Volunteering Policy and its implications for services be approved.
