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COUNCIL,  22nd July 2015 

PRESENT:

The Worshipful the Mayor (Councillor L R Lambert) in the Chair

---------------------------------------------------------------------------------------------------------------
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Mrs A Collins
B K Collins

J F B Ford
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M G James
D E Kirton
J M Lynn
E A Martin

N J May

A McAllister
R Metcalfe

A Miles
M J Payne

C Pearson
C Pillai JP

S M Press
C Raistrick

H J Rivron
F Shoukat
B T R Smith

G M Smith-Moorhouse
D Sutherland
S Sweeney
M K Swift

T Swift
A J Tagg
R L Taylor
M J C Thompson
R E Thornber

A D Wilkinson
D K Young

S R Young
20 MINUTES OF THE COUNCIL MEETINGS HELD ON 27TH MAY 2015

It was moved by the Mayor,

Seconded by Councillor Ali, and

RESOLVED that the Minutes of the meeting of the Council held on the 27th May 2015, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor. 

21 MEMBERS’ INTERESTS 

The Mayor reminded Members of the need to declare any disclosable pecuniary interests or other interests which they might have in relation to the items to be considered at the Council meeting.

22 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS
(A) Councillors Greenwood and Metcalfe as Members of the People’s Commission formally presented an award received from the Centre for Public Scrutiny which had been awarded to the People’s Commission on behalf of the Council for good scrutiny and had been recognised nationally. The Senior Scrutiny Support Officer was thanked for suggesting they be entered for the award.

The Mayor was happy to receive the award on behalf of the Council.

(B) On behalf of the Council, the Leader, Councillor T Swift thanked Mr Peter Burton for his long service and commitment, working closely with Members as Democratic Services Manager and conveyed the Council’s best wishes for a long and happy retirement. 
23 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL

(A) Councillor Ford presented a petition relating to strong odours of chemicals being emitted from the Printing Company next door to the Burley Street Surgery, Elland. 

The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

(B) Councillor D Foster presented a petition relating to planning application 15/00673/FUL at the Old Cawsey, Sowerby Bridge and the loss of a potential important community resource if the build goes ahead.

The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

(C) Councillor Burton presented a petition relating to traffic problems on Battinson Road and the request for a zebra crossing outside Mount Pellon Primary School. 

The Mayor confirmed that the petition would be dealt with in accordance with the provisions of the Council’s Petitions Scheme.

24 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL RULE 12

There were no questions from members of the public.

25 AUDIT COMMITTEE RECOMMENDATION

(A) APPOINTMENT OF DEPUTY CHAIR FOR THE 2015/16 MUNICIPAL YEAR

(AUDIT COMMITTEE 22ND JUNE 2015 – MINUTE NUMBER 15/K6)


It was moved by Councillor Benton,




Seconded by Councillor Baines,     

that the recommendation of the Audit Committee contained in Minute Number 15/K6 be approved.

RESOLVED that Councillor Baker be appointed as Deputy Chair of the Audit Committee for the 2015/16 Municipal Year.

26 GOVERNANCE AND BUSINESS COMMITTEE RECOMMENDATIONS

(A) DATE OF ANNUAL COUNCIL MEETING, MAY 2016

(GOVERNANCE AND BUSINESS COMMITTEE, 6TH JULY 2015 – MINUTE NUMBER 7/J4)


It was moved by Councillor B Collins,




Seconded by Councillor Mrs Carter,     

that the recommendation of the Governance and Business Committee contained in Minute Number 7/J4 be approved.

RESOLVED that the Annual Council meeting in 2016 be brought forward a week and be held on Wednesday 18th May 2016.

(B) DESIGNATION OF STATUTORY SCRUTINY OFFICER ROLE 

(GOVERNANCE AND BUSINESS COMMITTEE, 6TH JULY 2015 – MINUTE NUMBER 8/J5)


It was moved by Councillor B Collins,




Seconded by Councillor Mrs Carter,    

that the recommendation of the Governance and Business Committee contained in Minute Number 8/J5 be approved.

RESOLVED that the Senior Scrutiny Officer be designated as the Council’s statutory “Scrutiny Officer” with responsibility for the functions set out at Section 21ZA of the Local Government Act 2000.

(C) THE REMIT OF ADULTS, HEALTH AND SOCIAL CARE SCRUTINY PANEL – PUBLIC HEALTH 

(GOVERNANCE AND BUSINESS COMMITTEE, 6TH JULY 2015 – MINUTE NUMBER 9/J6)


It was moved by Councillor B Collins,




Seconded by Councillor Mrs Carter,    

that the recommendation of the Governance and Business Committee contained in Minute Number 9/J6 be approved.

Councillors Battye and Mrs Carter commented on the recommendation.

RESOLVED that paragraph 6.1 of the Constitution be amended to include Public Health in the remit of the Adults, Health and Social Care Scrutiny Panel.

(D) CHIEF OFFICER DISCIPLINARY ACTION – CHANGES TO OFFICER EMPLOYMENT PROCEDURE RULES 

(GOVERNANCE AND BUSINESS COMMITTEE, 6TH JULY 2015 – MINUTE NUMBER 10/J12)


It was moved by Councillor B Collins,




Seconded by Councillor Mrs Carter,    

that the recommendation of the Governance and Business Committee contained in Minute Number 10/J12 be approved.

*RESOLVED that the Officer Employment Procedure Rules be amended as follows:

Section 7: Disciplinary Action – Head of Paid Service and Chief Officers

Delete paragraph 7.2 (which provides for the involvement of a ‘designated independent person’)
Section 8: Dismissal – Head of Paid Service and Chief Officers

Delete all and replace with:
Section 8: Dismissal: Head of Paid Service, Monitoring Officer and Chief Finance Officer
8.1
Only the full Council can approve the dismissal of the head of paid service, monitoring officer or chief finance officer following the recommendation of such a dismissal by the Employment Committee.
8.2
Before taking a decision to approve the dismissal of the head of paid service, monitoring officer or chief finance officer the Council must take into account:
· any advice, views or recommendations of an Independent Panel established in accordance with the Local Authorities (Standing Orders) (England) Regulations 2001, as amended
· the conclusions of any investigation into the proposed dismissal
· any representations from the officer involved
8.3
No consideration can be given by the Council to a recommendation of the Employment Committee until:-
(a) the Employment Committee has notified the Head of HR, IT and Transformation or relevant Chief Officer of the name of the person who the Employment Committee wishes to dismiss and of any other particulars which the Committee considers relevant to the dismissal.
(ii)
the Head of HR, IT and Transformation or relevant Chief Officer has notified every Member of the Cabinet of
· the name of the person who the Committee wishes to dismiss;
· any other particulars notified; and
· the period, not being more than five working days, within which any objection to the dismissal is to be made by the Leader on behalf of the Cabinet to the Head of HR, IT and Transformation or relevant Chief Officer.
(iii)
either the Leader has within the objection period notified the Employment Committee that neither he nor any other Member of the Cabinet has any objection to the dismissal, the Head of HR, IT and Transformation or relevant Chief Officer has notified the Employment Committee that he has received no objection within the objection period from the Leader or the Employment Committee is satisfied that any objection received from the Leader is not material or is not well-founded.
8.4
In its report to the Council the Employment Committee shall indicate whether or not any objection has been received from the Leader and where an objection has been received, its recommendation in relation to that objection.
8.5
In relation to the head of paid service, the monitoring officer and the chief finance officer no notice of dismissal shall be given before the Council has approved the dismissal.
8.6
Where the Head of HR, IT and Transformation or relevant Chief Officer is unable to act the Chief Executive shall nominate another officer in his place.
Section 9: Dismissal – Other Chief Officers
9.1 The Employment Committee can approve the dismissal of Chief Officers other than the head of paid service, monitoring officer and chief finance officer.

9.2
No notice of dismissal can be given until:-
(i) the Employment Committee has notified the Head of HR, IT and Transformation or relevant Chief Officer of the name of the person who the Employment Committee wishes to dismiss and of any other particulars which the Committee considers relevant to the dismissal.
(ii) the Head of HR, IT and Transformation or relevant Chief Officer has notified every Member of the Cabinet of
· the name of the person who the Committee wishes to dismiss;
· any other particulars notified; and
· the period, not being more than five working days, within which any objection to the dismissal is to be made by the Leader on behalf of the Cabinet to the Head of HR, IT and Transformation or relevant Chief Officer.
(iii) either the Leader has within the objection period notified the Employment Committee that neither he nor any other Member of the Cabinet has any objection to the dismissal, the Head of HR, IT and Transformation or relevant Chief Officer has notified the Employment Committee that he has received no objection within the objection period from the Leader or the Employment Committee is satisfied that any objection received from the Leader is not material or is not well-founded.
9.3
Where the Head of HR, IT and Transformation or relevant Chief Officer is unable to act the Chief Executive shall nominate another officer in his place.
Section 9: Disciplinary Action and Dismissal – Other Officers

Re-number as Section 10
Section 10: Appointment of Assistants to Political Groups

Re-number as Section 11

(E) APPOINTMENT OF DEPUTY CHAIR FOR THE 2015/16 MUNICIPAL YEAR

(GOVERNANCE AND BUSINESS COMMITTEE 6TH JULY 2015 – MINUTE NUMBER 11/J12)


It was moved by Councillor B Collins,




Seconded by Councillor Holden,     

that the recommendation of the Audit Committee contained in Minute Number 11/J12 be approved.

RESOLVED that Councillor Mrs Carter be appointed as Deputy Chair of the Governance and Business Committee for the 2015/16 Municipal Year.
27 STANDARDS COMMITTEE RECOMMENDATIONS

(A) CODE OF CONDUCT FOR MEMBERS - APPOINTMENT OF AN INDEPENDENT PERSON

(STANDARDS COMMITTEE, 16TH JULY 2015 – MINUTE NUMBER 2/I1)

It was moved by Councillor Martin,




Seconded by Councillor B Collins,     

that the recommendation of the Standards Committee contained in Minute Number 2/I1 be approved.

RESOLVED that Kathy Beevers be appointed as the Independent Person for a term of office expiring at the end of July 2016. 

(B) APPOINTMENT OF DEPUTY CHAIR FOR THE 2015/16 MUNICIPAL YEAR 


(STANDARDS COMMITTEE, 16TH JULY 2015 – MINUTE NUMBER 4/I2)

It was moved by Councillor MK Swift,




Seconded by Councillor B Collins,     

that the recommendation of the Standards Committee contained in Minute Number 4/I2 be approved.

RESOLVED that Councillor Martin be appointed as Deputy Chair of the Standards Committee for the 2015/16 Municipal Year.
28 MOTIONS UNDER COUNCIL PROCEDURE RULE 14
(A) THE N.H.S.

It was moved by Councillor T Swift,

Seconded by Councillor Metcalfe,

(a) that this Council 

(i) expresses its wholehearted support for the vital role played by Calderdale Royal Hospital in the life of the community of Calderdale.

(ii)
restates its support for the recommendations contained in the report of the People's Commission on Health and Social Care, which were unanimously endorsed at a special meeting of this Council held on 9th  February this year, and

(iii)
notes that after a wide ranging evidence-gathering process, the Commission had concluded that the case for relocation of essential services including Accident and Emergency had not yet been made.

(b) this Council further notes that

(i) The Health and Wellbeing Board has not yet been able to discharge actions under a number of resolutions, including the development of an urgent care services plan (recommendation 5) and the consideration of a shared plan for financial stability and sustainability (recommendation 8); 

(ii) there is as yet no robust evidence to demonstrate that rearranged community services provide a viable alternative to hospital-based services, as required under recommendation 10; and

(iii) It is reported that the Clinical Commissioning Group will consider whether to consult on a business case for the reconfiguration of hospital services within the next two months, 

(c) this Council therefore
(i) calls on the CCG to agree that it should not go out to consultation on a business case for hospital reconfiguration until there is clear and robust evidence that Care Closer to Home is working effectively and sustainably;

(ii) urges the CCG and the Trust to engage without delay in constructive discussions about the future shape of health and social care across the Borough, based on the principles set out by the People's Commission;

(iii) pledges its commitment to the future of Calderdale Royal Hospital and the continuing provision of a range of key services within it; and

(iv) instructs the Chief Executive to write to the Chair and Chief Operating Officer of Calderdale CCG informing of the Council’s views.

Councillors Baines, Wilkinson, Mrs Carter, Battye, Metcalfe, James, Blagbrough, Lynn, B Collins and T Swift commented on the motion.

RESOLVED that:

(a) this Council 

(i) expresses its wholehearted support for the vital role played by Calderdale Royal Hospital in the life of the community of Calderdale.

(ii)
restates its support for the recommendations contained in the report of the People's Commission on Health and Social Care, which were unanimously endorsed at a special meeting of this Council held on 9th  February this year, and

(iii)
notes that after a wide ranging evidence-gathering process, the Commission had concluded that the case for relocation of essential services including Accident and Emergency had not yet been made.

(b) this Council further notes that

(i) the Health and Wellbeing Board has not yet been able to discharge actions under a number of resolutions, including the development of an urgent care services plan (recommendation 5) and the consideration of a shared plan for financial stability and sustainability (recommendation 8); 

(ii) there is as yet no robust evidence to demonstrate that rearranged community services provide a viable alternative to hospital-based services, as required under recommendation 10; and

(iii) it is reported that the Clinical Commissioning Group will consider whether to consult on a business case for the reconfiguration of hospital services within the next two months.

(c) this Council therefore
(i) calls on the CCG to agree that it should not go out to consultation on a business case for hospital reconfiguration until there is clear and robust evidence that Care Closer to Home is working effectively and sustainably;

(ii) urges the CCG and the Trust to engage without delay in constructive discussions about the future shape of health and social care across the Borough, based on the principles set out by the People's Commission;

(iii) pledges its commitment to the future of Calderdale Royal Hospital and the continuing provision of a range of key services within it; and

(iv) instructs the Chief Executive to write to the Chair and Chief Operating Officer of Calderdale CCG informing of the Council’s views.

(B) RAIL ELECTRIFICATION 

It was moved by Councillor Battye,

Seconded by Councillor Baker,

(a) that this Council

(i) is extremely disappointed by the Transport Secretary’s announcement to ‘pause’ electrification of the rail route between Leeds and Manchester so shortly after promising to press ahead with the scheme.
(ii) is concerned that any delays in progressing electrification of the Manchester to Leeds line and to the introduction of faster and more reliable trains will hamper economic development in West Yorkshire, and fears the likely knock-on effects on the electrification of the Calder Valley line.
(b) this Council resolves:

(i) to request the Chief Executive to write to the Transport Secretary and the Chancellor of the Exchequer asking them to progress the electrification of rail lines in West Yorkshire, including the Calder Valley line, at the earliest opportunity; and

(ii) to call upon this Council’s representatives on the West Yorkshire Combined Authority to ensure that the Combined Authority increases its efforts to promote the economic case for the electrification of rail lines in West Yorkshire.

Councillors B Collins, Benton, Raistrick, Sutherland, Tagg, Kirton, Taylor, 

Mrs Carter, Baker and Lynn commented on the motion.

RESOLVED that:

(a) that this Council
(i) is extremely disappointed by the Transport Secretary’s announcement to ‘pause’ electrification of the rail route between Leeds and Manchester so shortly after promising to press ahead with the scheme.
(ii) is concerned that any delays in progressing electrification of the Manchester to Leeds line and to the introduction of faster and more reliable trains will hamper economic development in West Yorkshire, and fears the likely knock-on effects on the electrification of the Calder Valley line.
(b) this Council:

(i) request the Chief Executive to write to the Transport Secretary and the Chancellor of the Exchequer asking them to progress the electrification of rail lines in West Yorkshire, including the Calder Valley line, at the earliest opportunity; and

(ii) calls upon this Council’s representatives on the West Yorkshire Combined Authority to ensure that the Combined Authority increases its efforts to promote the economic case for the electrification of rail lines in West Yorkshire.

(C) PROPOSED COURT CLOSURE

It was moved by Councillor Baker,

Seconded by Councillor Battye,

(a) that this Council notes that:

(i) the Ministry of Justice has launched a consultation on the closure of 91 courts and tribunals in England and Wales. These proposed closures would affect the Halifax County Court and Family Court and the Halifax (Calderdale) Magistrates' and Family Court.
(ii) under these proposals residents of Calderdale would be required to travel to Bradford to access justice; journey times to Bradford from many parts of Calderdale are significantly longer than assumed in the consultation document.
(iii) the historic Grade II court buildings are important assets to Calderdale, and the Ministry of Justice's consultation includes no plans as to what would happen to the buildings if the Courts were to close. 
(iv) taken alongside cuts to legal aid the closure of local Courts will restrict people's access to justice, particularly for local residents who lack the means to travel easily.
(b) this Council resolves to request that the Leader of the Council responds to the Consultation, and writes to the Secretary of State for Justice on behalf of the Council setting out its concerns and opposition to the closure of the Halifax Courts, and asks the Secretary of State to work to ensure these historic assets are protected by the Court Services and work with the local authority to find alternative sustainable uses for the buildings. 
Councillors Tagg, Baines, Mrs Carter, Sutherland, B Collins, Taylor, Battye, and T Swift commented on the motion.

(The Mayor agreed to take the Motion as an urgent item at the meeting.)

RESOLVED circulated and as amended that:
(a) this Council notes that:

(i) the Ministry of Justice has launched a consultation on the closure of 91 courts and tribunals in England and Wales. These proposed closures would affect the Halifax County Court and Family Court and the Halifax (Calderdale) Magistrates' and Family Court.
(ii) under these proposals residents of Calderdale would be required to travel to Bradford to access justice; journey times to Bradford from many parts of Calderdale are significantly longer than assumed in the consultation document.
(iii) the historic Grade II court buildings are important assets to Calderdale, and the Ministry of Justice's consultation includes no plans as to what would happen to the buildings if the Courts were to close. 
(iv) taken alongside cuts to legal aid the closure of local Courts will restrict people's access to justice, particularly for local residents who lack the means to travel easily.
(b) this Council resolves to request that the Leader of the Council responds to the Consultation, and writes to the Secretary of State for Justice on behalf of the Council setting out its concerns and opposition to the closure of the Halifax Courts, and asks the Secretary of State to work to ensure these historic assets are protected by the Court Services and work with the local authority to find alternative sustainable uses for the buildings. 
(Councillor Battye declared an interest in the above item as she was a Social Worker).

(Councillor Pillai declared an interest in the above item as he was a Magistrate). 

29 APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES





It was moved by Councillor T Swift, 





Seconded by Councillor B Collins, and

RESOLVED that Councillors and others be appointed to serve as Members and Substitute Members of Scrutiny Panels and Committees for the remainder of the 2015/16 municipal year as follows:

	Licensing and Regulatory Committee 


	-


	Councillor Sutherland to replace Councillor M Foster as a Member 

	Use of Resources Scrutiny Panel
	-
	Councillor A Martin to replace Councillor M Foster as a Member 


	Children and Young People Scrutiny Panel 


	-
	Councillor D Young to replace Councillor S Young as a Substitute Member


30 REPRESENTATION ON OUTSIDE BODIES

It was moved by Councillor T Swift,

Seconded by Councillor B Collins, and

RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies unless they resign, become disqualified or are replaced by resolution of the Council as follows:

	Brighouse War Memorial (Nurses Endowment) Fund


	-


	Mr C Hopkinson
Ms J Rigg 

(be appointed for a further one year term of office to May 2016)

Councillor C Pillai

(be appointed for a one year term of office to May 2016)



	Cloughfoot School Trust
	-
	Mr David Sutcliffe 

(be appointed for a terms of office expiring May 2018)


	Royd Regeneration Ltd 


	-
	 Councillor S Young

(be appointed for a one year term of office to May 2016)


	Calderdale Safer and Stronger Communities Partnership 
	-
	Councillor McAllister 

(be appointed as Conservative Substitute Member for a term of office to May 2016) 


	Police and Crime Panel
	-
	Councillor Mrs Carter to replace Councillor Thompson as a co-opted Member for a term of office expiring in May 2016


31 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL RULE 13

(A) Question from Councillor Baker to Councillor Sweeney, Cabinet Member for Communities. 

What were the levels of uncollected council tax and business rates in 2014/15? 
Councillor Sweeney responded and advised that in relation to:
Council Tax 2014/15 

As of 30 June the total amount outstanding is £3,725,485. 

Our in-year collection was 95.43% which was a slight decrease from the previous year 2013/2014 of 0.07%. This was far less than was anticipated taking into account that an additional £3,157,741 was due to be collected from local residents because of changes to our Council Tax Reduction scheme and Empty Homes policy. The actual cash collected during 2014/2015 has increased by £3,475,162. 

We continue to pursue unpaid Council Tax and we will ultimately achieve collection of over 99% of the charges due, as we have in previous years. We utilise liability orders through the Courts when appropriate, balancing the need to secure payment with individuals circumstances of some residents where additional time to pay may be warranted. 

Councillor Sweeney responded and advised that in relation to:
Business Rates 2014/15

The total amount outstanding as of 30 June 2015 was £1,947,027 

The in-year collection of 96.44% shows an increase from the previous year 2013/2014 of 0.44%. Actual cash collected during 2014/2015 has increased by £998,315.27 

(B) Question from Councillor Raistrick to Councillor MK Swift, Cabinet Member for Children and Young People’s Services and Lead Member for Children’s Services.

A recent report from Demos, an independent think tank headed by Sir Trevor Phillips, formerly chief of the Commission for Racial Equality, states that Calderdale is the sixth worst authority in the country with respect to racial segregation in primary schools. A level of segregation similar to that of St Louis in the USA, scene of recent race riots. 

In practical terms, children of ethnic minorities have a 60%+ chance of attending a school which has a majority of children from a similar background. Equally white children in Calderdale have 95% probability of attending a school with a majority white composition.

Sir Trevor speaks of a country "sleep walking to segregation" and a "lost generation of children".

Does the Lead Member think this is a problem in terms of social cohesion going forward, If so, what steps are there to be taken.
Councillor MK Swift responded and advised that in relation to the question these are some problems the Council faces in addressing this: 
Firstly, we have some over-riding statutory duties. These are one, to provide sufficient school places and two, to make sure that as many parents as possible obtain their first preference.
In Calderdale’s case the proportion of pupils who are admitted to the school of their parents first choice stands at 82% for Secondary and 90% for primary. This is a good level of performance that compares well with other Local Authorities. Under existing law, it is simply not possible to direct pupils against their and their parents’ wishes to other schools in order to achieve a better racial mix. Any work in this regard may do more to damage community cohesion rather than promote cohesion.
In almost all cases parents choose the nearest school that provides good or outstanding education. In Calderdale a large proportion of the ethnic minority community lives in an area where local schools are all good or outstanding at both primary and secondary level. It is no surprise therefore that they happily choose their local school. The borough offers high numbers of good and outstanding schools when compared to other Local Authorities regionally. 
Social cohesion certainly is a problem if we do not actively work towards community cohesion practices and actively promote respect and tolerance

The Children and Young People’s directorate view community cohesion as an important issue. We issue advice and guidance to all schools in respect of racial, cultural and religious tolerance. We encourage activities; curriculum and exchange programmes that promote opportunities for ethnic minority and majority white student groups to mix and become aware of and enjoy each other’s differences.

Interestingly, Professor Burgess also looked at issues around attainment. What he found here was that the great dividing line is not race, but poverty. Our community is evolving, but the impact of poverty is still the greatest and most serious challenge we face.

These issues have already been highlighted by the recent peer review, and the Cabinet are determined to raise the profile of work both on community cohesion and on reducing inequalities. 

(C) Question from Councillor Raistrick to Councillor MK Swift, Cabinet Member for Children and Young People’s Services and Lead Member for Children’s Services.

The government recently announced £30 million of funding to help speed up Adoption by effectively removing the £27,000 fee payable between Councils for the recruitment of adoptive parents.

What plans do we have to benefit from this funding to improve our performance in this area.
This will only apply to the harder to place children, specifically older children and those with placement orders who have waited the longest. As we have undertaken a lot of work to move this cohort of children through the system in Calderdale, will this only apply to a small number of children going forward.
Councillor MK Swift responded and advised that:

The government will shortly announce how we can claim the money and we will ensure that we do so, where children are eligible, possibly up to 5 children this year, reducing costs to the Adoption Service by £135,000 should external adopters be identified for this group of children.
32 REPORTS OF THE LEADER AND CABINET MEMBERS

(A) LEADER’S REPORT

Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Devolution discussions

There have been extensive discussions about the next steps in devolution and what this could mean for Calderdale. The Government has continued to make it clear that any substantial devolution will be dependent on agreement to an elected Mayor.

There are two aspects of the discussions – the “asks”, i.e. what powers should be delegated; and the geography, it what area any new arrangement should cover.

There is broad agreement about the range of powers sought. The current proposals cover areas such as economic regeneration, investment, transport, skills, and housing. 

There are strong differences about the geography. The Labour leadership across West Yorkshire takes the view that the economic footprint of the Leeds City Region is the right basis for devolving major decisions around economic growth. This would build on the existing Combined Authority of West Yorkshire and York, adding in the linked districts of Selby, Harrogate and Craven (which are also covered by the North Yorkshire County Council).

The Conservatives are currently taking a different view and arguing for a single authority covering North Yorkshire, West Yorkshire, East Riding and Hull.

In my view, this would be too disparate to provide a cohesive economic strategy, and would risk holding back progress on integrated transport and economic development in the Leeds City Region area. I also believe it would risk marginalising Calderdale and make it even harder for our important links to the Greater Manchester area to be recognised.

With regard to the imposition of an elected mayor the West Yorkshire leaders’ view is that this could only be supported on a number of conditions

· The powers devolved must be substantial;

· They must include some fiscal devolution;

· Any powers handed to the mayor must be devolved down from central Government, not transferred up from local authorities or from the existing Combined Authority; and

· The mayor would form part of a “Cabinet” of leaders, which would have a veto over major decisions including the budget.
In the Emergency Budget, there was a sentence that referred to ‘working towards a further devolution deal with Leeds, West Yorkshire and partner authorities’. The intention is for detailed proposals to be included in the Chancellor’s Autumn Spending statement.

The Emergency Budget and Calderdale

Whilst the Chancellor’s emergency budget does not provide sufficient detail on spending plans for us to be certain about the scale of cuts facing Calderdale over the next few years, the headline figures leave no doubt that additional cuts are to come. We will not know the full details until we see the Spending Review in the autumn.

Many of the other changes announced though will have a major impact on local people. The cuts in family credit and other social security payments will leave thousands of working families with children worse off, whilst initial estimates suggest that the so-called benefit cap could hit more than 1,000 households – most of whom again will be families with children. It is worth recalling that these cuts not only harm the individual families, but also take spending power out of local shops and businesses, and I will be asking for us to look carefully at the spread of households affected, so we can think about how to counter the cumulative economic effect on our less prosperous communities.

LGA Peer Review

In June, we underwent an extensive peer review exercise. We have just received the draft letter summing up the findings, and I will ask officers to organise an all-members session once the final report has been agreed, so that we can share the learning with everyone. In summary, there are many good strengths and positive points identified, as well as some key areas that we need to think about if we are to continue to develop a Council which is able to deliver our ambitions for Calderdale.

Future of our hospital

I am concerned that it appears that revised proposals for major changes to the hospital are likely to come forward later this summer. I do not believe that this reflects the process that the Council was asking for when we unanimously agreed the recommendations of the People’s Commission. As there is a motion on this matter on the Council agenda, I will not dwell further on it here.

Your Council, Your Voice

Councillor Simon Young and I have had regular discussions with Cabinet members and officers about the planned consultation “Your Council, Your Voice”.  Councillor Young provides more information in his report.

General Updates

I was honoured to take part in the ceremony marking the granting of the Freedom of the Borough to the Yorkshire Regiment – an important part in our continuing historic links with them, and in our civic commitment to support the men and women who serve in our Armed Forces.

Having had a number of briefings from officers on the subject, I am very impressed by the progress that is being made on developing Calderdale’s schemes under the West Yorkshire Transport Fund, particularly the planned improvements to the A629.

I am pleased that we at last have a manager for our flood programme in place. The strategic group is meeting on the day I am writing this report.

The first meeting of the new Economy and Investment Panel, which replaces the Economic Taskforce and the Capital Programme Working Party, takes place the day before Council. This is intended to make sure that our major spending decisions are aligned with our economic priorities, as well as bringing them into a more formally reported structure. This is part of the changes I promised to make to embed greater cross party involvement, which I hope is also reflected in the way appointments have been made to various Cabinet working parties.

Councillor Ford referred to Westgarth Former Children’s Home on Victoria Road, Elland which closed 18 months ago, that was now empty, run down and overgrown back and front, obstructing the footpath and asked if something could be done to get the hedge and grass cut back and whether a quick decision would be made to move the property on.  In response, the Leader, Councillor T Swift agreed that something should be done and would make enquiries with Officers to see what could be done in the short term.

Councillor Tagg referred to a Freedom of Information request showing £1.2m spent on subscription fees and asked if this was acceptable when cutting funds, services and staff.  The Leader, Councillor T Swift responded asking if the list could be provided, he would then address this issue with Officers and would be happy to take a report to Cabinet and respond. 

Councillor Benton asked what the current unrestricted reserves were being used in the current year and what was the balance. The Leader, Councillor T Swift responded advising that he will check and respond in writing. Members will be looking at the first quarter spend of each Directorate and were due to look at reserves in September/October. 

(B) CABINET MEMBER REPORTS

(i) Deputy Leader and Regeneration and Economic Development 

Councillor B Collins, Deputy Leader and Cabinet Member for Regeneration and Economic Development submitted a written report on the work he had carried out since the last Council meeting as follows:

The change of Council administration, at the end of May, was followed by an immediate (and, I imagine, unprecedented) set of staffing issues at senior levels of Economy and Environment. As a result, my main focus has been on working with officers to explore the challenges now facing the directorate and to set priorities for resolving them in the period ahead.

Matters for particular attention have included:

Strategic economic planning: a new piece of work examining Calderdale’s readiness for project development and bid submission, in relation to the West Yorkshire Combined Authority and the Leeds City Region.
Directorate finance: the search for new ways of working, both internally and, where appropriate, with neighbouring authorities, to help sustain key areas of local service delivery;

The devolution agenda: ensuring our community’s voice is clearly heard in the gathering debate about the “Northern Powerhouse” and the future structure of local government;

Economy and Investment Panel; agenda preparation for the first meeting of the new, cross-party group, replacing the Economic Task Force and the former Capital Working Party;

Rail electrification: first steps towards a regional lobbying operation, pressing the government to honour its pre-election promise to electrify the Calder Valley rail line;

Highways Improvement Board: cross-directorate meetings to plan for enhanced service delivery, clear forward programming and better communication with local councillors; 

Calderdale’s West Yorkshire transport schemes: further design work on the planned Calder and Hebble junction, plus preparation for the first stage of public consultation;

CAFM: progress-chasing on the 3Ways project in Ovenden, the proposed “town square” in Sowerby Bridge and facilities management/catering at Halifax Town Hall;

Flooding: how to re-energise (and pay for) the council’s flood-protection programme, which has suffered a worrying loss of momentum during the past year;

Cabinet items: principally, the final stages of procuring new waste collection/disposal contracts and selecting a preferred bidder for development of the planned Northgate retail complex.

In addition, along with Councillors Battye and Mrs Carter, I now represent Calderdale on the Health and Wellbeing Board’s “task and finish” team, which has begun work with the local Clinical Commissioning Group on implementing the recommendations of our ground-breaking People’s Health Commission.

Councillor Tagg referred to social housing and “Together Housing” streamlining their Board structure and advised that all other associations of Together Housing had been approved except Pennine Housing. Why is the Labour Group not supporting the Together Housing proposals.  In response Councillor B Collins advised that it was clear that the Chief Executive of Together Housing was looking to a constructive partnership in the coming years. Thorough discussions were taking place and the Council will agree there was the need to restructure at senior board level, but it is about the degree of our representation at Board Level. 

Councillor Mrs Carter referred to Festive Lighting and advised that Members had been asked to get information to Officers by 2nd August 2015, but they were not able to do this in two weeks during holiday periods and asked if this information could be provided by the beginning of September instead. In response Councillor B Collins advised that Highways were looking at how to deliver festive lighting in a cheaper way and agreed to look into the possibility of the timetable being extended. 

Councillor Mrs Allen asked what the Council had in mind for the old swimming baths site in Elland and why the grass was in an emblem of the Scottish flag. In response, Councillor B Collins agreed to raise the issue regarding the grass with Officers and advised that Cabinet was looking to create similar structures of Development Boards in each area to work in a focused way to bring proposals for each township.  If the question could be put in writing it will be looked at carefully along with locality working and disposal of buildings. 

Councillor Taylor referred to a fly tipping incident in Shelf recently and advised that there were two or three more incidents at Riding Hill and asked if there had been any reasons for specific areas targeted.  In response, Councillor B Collins advised that it was important to find a way to encourage people who see fly tipping to use contact numbers to report incidents.  Environmental Health do investigate and will follow up. It was a priority of the Council to deal with these incidents more formerly. 

Councillor Hall referred to a footpath on the A58 and the change of landownership where the new owner has blocked the path.  A lot of residents had given information that the path has been used for 40 years.  Was it possible to look into this issue further to bring it to a conclusion and keep the three Ward Councillors informed. In Response, Councillor B Collins asked if the question could be emailed to him and he would respond. 

Councillor Wilkinson raised concerns with regard to the Old Cawsey Site in Sowerby Bridge and thanked the Fire and Water Group for their proposals for the square, what response was there to the proposals. In response, Councillor B Collins advised that this was in the Planning Approval process and would take its course.  Fire and Water proposals had not developed over recent months and the agreed deadline was extended for two weeks. 

Councillor Holden welcomed the widening of the M62 Junction 22 to 25 and asked for confirmation of whether an impact study had been carried out and what the outcome was and had the Local Authority raised this with Highways England.  Councillor B Collins responded that if the question could be put in writing he would respond.
Councillor Baker referred to a minor traffic works scheme at Brow Foot Gate Lane and asked what the plans were for getting the scheme working properly?  In response, Councillor B Collins advised that if the question was put in writing he would liaise with Officers and reply to Members and residents. 

Councillor Benton referred to Traffic Improvement Schemes and asked what assurances could be given regarding more staff and time to deal with these issues. Councillor B Collins gave assurances that he would bring the issue to the Highways Improvement Board. 

(i) Adults, Health and Social Care 

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Care submitted a written report on the work he had carried out since the last Council meeting as follows:

Since the Council’s AGM in late May, the following weeks have been a busy time for me in getting up to date on a wide range of matters across AHSC, Council and with key NHS partners. Held many discussions with Officers and attended a number of meetings and events, some of which I mention below.

I have attended two AHSC Scrutiny Panels recently, the first one having the opportunity along with the Director, Bev Maybury to outline some of the priorities and challenges for Adult Social Care over the coming council year.

These include big issues like the implementation of the Care Act, (and I presented a report to Cabinet on the financial aspects in setting up a new Deferred Payment Scheme.) The Better Care Fund is now fully operational and includes 33 individual schemes with a budget of approx. £15.5 million to implement and delivered planned improvements and outcomes. The challenges of meeting demand with rising demographic and budget pressures depend on the integrated work between the Council and the CCG in delivering the Better Care Fund agenda.

One key area is on improvements in services for adults with a learning disability (LD) in Calderdale. The LD Whole Service Review (WSR) was completed in 2013 and in 2014 recommendations began to be implemented. A new project board, the Transforming Care Board, is now taking these and national recommendations further forward with the emphasis on prevention and early intervention. Lead the Way, established last October, is working on expanding information, advice and social opportunities, and chair the LD Partnership Board. It was really encouraging in attending this recently to see such a well-attended and constructive meeting. 

Really impressive steps are now moving forward in delivering Dementia Friendly Calderdale:- 

· May 2015 saw the launch of Dementia Friendly Todmorden.

· The Alzheimer’s Society have partnered with Touchstone to deliver a bespoke service to Calderdale’s BME communities.

· 95% of all people with a new diagnosis from the Memory Clinic are referred to and take up support from the Alzheimer’s Society Dementia Navigators.

· AHSC are also working on a dementia development programme with 14 Calderdale care homes in a partnership with a leading national and international training provider, Dementia Mind Matters. Feedback from participating homes is very positive with the Care Quality Commission observing improved practice in those care homes. It is hoped to roll this programme out to more homes during 2016.

· 15 Care homes are participating in the Butterfly schemes, including Ferney Lee.

All these are positive examples on just some of the work ongoing in delivering on the Dementia Strategy action plan.

The Independent Living Fund (ILF) has now transferred to Councils from July 1st. The position in Calderdale is there are just over 50 ILF recipients. They have been communicated on a regular basis the over last few months, and all have been seen in person by ASC staff with their needs reviewed and support plans updated with financial assessments completed. I would like to record my thanks to all those involved in delivering this significant project work across the council. Yet another example of staff taking on additional challenges and workload and delivering in a timely and successful manner.

There have been a number of other developments within Adult Social Care I briefly wish to report on:-

· The Occupational Therapy (OT) service has now finally had a TUPE transfer to ASC and is based in the Park Road offices with the Support at Home Team. Intense hard work by the team has resulted in a much shorter waiting list for assessments and dealing with a backlog of low level interventions/equipment.

· Four new apprentices have been welcomed into the directorate and are working on the future workforce programme. This includes “Grow Your Own” social workers and additional support for newly qualified workers

.

· Funds have been secured from Health to develop a hospital avoidance service which is planned to be operational by late summer in time for dealing with Winter Pressures. Heatherstones is now fully operational and I am told is making great progress.

I was pleased to hear that our social work teams hosted a Human Rights and Social work event at York Racecourse on the 3rd July. This was very well received, with many favourable social media comments, and attended by over 150 delegates.

Finally I want to congratulate the Directorate on their results from the sector led improvement process. Each year the 15 authorities that make up the Yorkshire and Humber region look at all the Key Performance Indicators for adult social care. This year Calderdale is one of the two most improved Councils. It has improved its performance in 90% of the indicators despite the difficult financial and demographic challenges, (including improved customer satisfaction.)

Councillor Blagbrough advised that Members were keen to fulfil their duties for Older People with regard to the Care Act and asked what steps were being taken to address concerns and what steps were being taken to ensure Members had adequate knowledge to carry out their duties. In response, Councillor Metcalfe advised that he was disappointed that the update was not sent to Scrutiny.  There was a major piece of work for retendering of Home Care to improve and reduce the number of major contractors. Work was ongoing with liaison meetings with Scrutiny and Providers.  It takes time to bed in and see results.  All work was ongoing, safeguarding was taken very seriously. 

Councillor Baines commented on the levels of capping and this was as a direct result of cross party lobbying through the Local Government Association.  Councillor Metcalfe responded that he was aware of the lobbying due to savage cuts in Adults Social Care.  There were massive concerns with regard to Adults Social Care for the future.  This was a complex issue and was about sufficient funding to operate in a proper manner.

Councillor Press asked if it was possible to give any indication on how much the changes in Adults Social Care will impact on families in Calderdale.  Councillor Metcalfe responded that there was a need to work through implications.  There are a large number of self-funders in Calderdale and Councillor Metcalfe said he would look at the implications and report back. 
Councillor Raistrick asked what percentage of £15.5m was being spent on our population.  Councillor Metcalfe responded that he would check and report back.  

Councillor Benton asked what discussions there had been and what progress had been made regarding extra care facilities in the Lower Valley.  Councillor Metcalfe responded that he was dismayed that so little had happened in this area and was disappointed at the lack of progress. Work was ongoing across Directorates. 
(ii) Business Improvement and Resources 

Councillor Bryan Smith, Cabinet Member for Business Improvement and Resources submitted a written report on the work he had carried out since the last Council meeting as follows:

Communities and Service Support - IT / Business and Systems 

Recruitment to key posts within the service has been progressing well since the last update. Key colleagues have been appointed and there is early evidence of the impact that they are making on key projects such as support to the Highways development board, LGA Peer Review and implementation of the new HR iTrent Midland software system.

The go live date for Calderdale’s Adult Health & Social Care Client Index System in Leeds was re-scheduled to 3rd August 2015 in order that Leeds City Council could progress specific areas of development and ensure a robust approach to risk management was taken with a significant go live implementation.  As the partnership moves forward, the two Councils continue to collaborate on software development requirements. 

IDOX, as part of the Council’s commercialisation agreement, continues to receive interest from other local authorities and we are working with IDOX to follow these up. 

I am pleased to report that the Digital / ICT Strategy covering the period 2015 to 2020 was approved by Cabinet on 13th July. The strategy delivery plan will ensure that we equip our staff and communities with the skills and confidence to operate in a digitally enabled world. 

A recent survey of school’s ICT Support services recorded that 86% of our customers consider the service to be good or outstanding.   

Finance
A report into the effectiveness of Internal Audit was presented to and agreed by Members of the Audit Committee in June. This report also detailed the work carried out by Internal Audit throughout 2014/15 to provide assurance on the governance arrangements in place throughout the Council. Also received at that meeting were details of the Internal Audits reports carried out in 2015/16 to date.

Audit Committee also agreed the Council’s draft accounts for 2014/15. The Council is one of the earliest in the country to finalise its accounts and is already meeting the more challenging timetable being introduced nationally from 2017/18.

Cabinet agreed the outturn position for 2014/15 with all directorates remaining within budget and although some corporate issues were funded through balances it was still possible to add to the amounts already set aside to provide support against the difficult budget decisions in future years.

The new contract for the Council insurance has recently commenced and optimal cover and price has been secured. One of the changes to the contract has been a shift to annual cover for travel insurance for schools. This has resulted in mutual benefits for schools, Health and Safety, Children and Young Peoples Services and the Insurance section. A recent public liability claim was also successfully defended in court resulting in savings to the Council. 

Work is ongoing with heads of service and directors to refresh the current risk registers and to ensure that all risks are more transparent for officers and Members and are linked to the Council’s priorities. 

Finance, HR and colleagues across the Council are finalising the commercial thinking development programme which will be launched along with a series of other events such as workshops, guest speakers, projects and on-line discussions during commercial thinking week from 27th July. This will be the first of the Council’s behaviours to be spotlighted in this way to encourage people to think more commercially and consider more creative and innovative ways of delivering quality services.  

Finally, the 2014/15 Services for Schools customer satisfaction survey showed a 100% response of good or outstanding for Internal Audit, staff sickness insurance and Finance from all the schools responding to the survey. 

Democratic and Partnership Services
Elections

Members will I am sure acknowledge that, again, our elections team delivers an efficient election process although we will be looking at how we can improve on the time taken to declare our parliamentary results.

Attention now switches to the ongoing requirement to keep the register up to date and to prepare for next year's election and to be on standby for a referendum.

Democratic Services

Members will be aware of the retirement of Peter Burton and will, I am sure, join me in wishing him well in that retirement.  Whilst his knowledge, commitment and guidance will be missed I am confident that Bev and the rest of the team will continue to provide us with an effective administrative process to ensure that the democratic governance of the Council operates as well as it always has.

Legal Services

I am busy reacquainting myself again with the very many inputs that this service has across the whole Council and am keen to ensure that it provides a quick, effective and pragmatic service to ensure that projects and other business can be conducted as quickly as possible.  Resources, as in all areas of the Council, are tight but with the committed staff we have I'm confident that the important legal advice that is necessary can be provided when and where needed.

Human Resources
The implementation of the New HR and Payroll system build work is progressing. The first draft of the recruitment module process has been completed. Work is planned for reviewing the learning and development module business process for mid/end July. 

The Future Workforce Programme (FWP) (Internal Jobs market) 

Since September 2014, 1030 staff (from all age groups 16 -71) from across all Directorates who have joined the programme.  Since the introduction of the Future Workforce Programme, a greater level of workforce stability and resilience is being created.  The number of staff queries and concerns has decreased considerably.  The case studies from staff matched to new roles has increased staff engagement with the system.  

· 30 vacancies have been internally filled;

· 30 vacancies have been advertised externally (casual or specific qualification requirement).

The project is on track to deliver 2015/16 savings and we are now focusing on the savings required for 2016/17.

More stories from staff that have given agreement for their experience to be shared are set out below.

1. 
Aimee was an apprentice and signed up to the FWP to see what opportunities she 
matched to. She is now working in the MAST team as a Referral Information Co-coordinator, she says ‘FWP has been great for me as I am learning new things and 
developing my skills’. 

2. 
Louise was working as a Library Assistant and wanted a new challenge so signed up for FWP, she was initially sceptical about FWP but now having gained employment as a Project Manager says ‘I would definitely recommend giving the process a go. I took a gamble, applying for a role I would never have considered before because I would have thought it was too senior and not suitable for someone with my experience’ 

3. 
Ebony Andrews began working for Calderdale Museums as a part time Visitor Services Assistant in August 2014. Having just completed a PhD in Museum Studies, she was keen to pursue a museum related career. Ebony says “In January this year I was fortunate to be given the opportunity to interview for a different post within Calderdale Museums, and in the following month I began working in my current position as Collections & Volunteering Officer. Today, my role remains varied and interesting. FWP enabled me to secure full time work, as well as providing me with the opportunity to undertake a role which utilises my skill set while continuing to challenge me in new and different ways.” 

The combined Future Workforce Programme and the VER and VS scheme is the Council’s biggest single change management programme to date. There are significant savings attached to this initiative (£5.5m) required to meet its budget targets.

The Vacancy Review Group continues to undertake a rigorous role in vacancy management. Its importance cannot be underestimated in these difficult times.
Restructure of HR and Business Change and Performance Management –  The review implementation is progressing, with the majority of posts now filled. The Corporate Leads team is now in place (Jackie Addison, Julie Comb, Pam Plant and Gez Roberts).  

Recruitment to those remaining posts is ongoing and making good progress.  Teams are now are working to the new delivery model and we are already seeing the benefits of work being done to support the vision for customer focus, resilience, commercial thinking and innovation.  The Business Partner for OD and Change (Mandy Fairbank) and Business and Systems (Craig Chew-Moulding) are supporting Directorates and settling into their roles.

Organisational Development 

Year 2 of the People Development Strategy, People Development Plan and the Aspirational Leadership Programme has commenced.

The People Development Plan is based on three emerging themes: Leadership and Management, Empowerment and Engagement and Recognition and Reward and is designed to help us understand how further development of our people practices will advance our organisational goals.
The effectiveness of our People Development Strategy was assessed against the Investors in People Bronze standard in June 2014 and in May 2015, 50% of evidence towards the Silver standard was banked.  During Winter 2014/15, employee engagement was measured through a new ‘Our Voice’ Engagement Survey. 


The employee engagement scores measured through ‘Our Voice’ in November 2014 increased by 5% to 62% (Local Government benchmark is 45%) and perceptions of leadership is up 16% since 2011.

In May 2015, IIP highlighted the Council is on a continuous improvement journey and  needs to recognise and reward leadership behaviour that supports the culture of high performance working and effectively identify and set performance objectives to manage ineffective leadership behaviour.   To also be prepared to address poor leadership performance through formal routes and continue to embed involvement and empowerment across more teams. 

A Corporate External Peer took place in June 2015 and findings are currently being analysed. The IIP Silver Standard Assessment will take place in late July 2015. 

In September 2015, ‘Our Voice’ Pulse survey will focus on assessing staffs knowledge and understanding of Child Sexual Exploitation  

There is evidence our approach to organisational development is creating conditions for successful cultural change.  Addressing under performance, accountability and leadership and management behaviours are continuing to be key themes.  

Care Leavers and Children in Care Apprenticeships

We currently have 45 apprentices, none are currently children who are looked after or care leavers.  The Corporate Leadership Team agreed in May 2015, a commitment to employ 10 Care Leavers/Looked After Children apprentices by October this year.  17 apprentice roles across Directorates have been identified for Children in Care and Care Leavers. 

A comprehensive support package is in place to support the apprentices in their new roles.  Internal mentors from across the council and the apprentice line managers will undertake specialist training to enable them to provide additional wrap around support to the young people.  

(iii) Children and Young People’s Services and Lead Member for Children’s Services

Councillor MK Swift, Cabinet Member for Children and Young People’s Services and Lead Member for Children’s Services submitted a written report on the work she had carried out since the last Council meeting as follows:

Safeguarding Commended

Our Safeguarding Children’s Board has been nationally recognised for its work to protect vulnerable children from sexual exploitation, trafficking, and going missing. This is a result of the innovative work that is being done by all the partners involved in tackling CSE and keeping our children safe, and is another sign of the progress that is being made by Children’s Services across the Borough.

The day before Council, I am meeting with the Chair of our Improvement Board, Claire Burgess, and our Department for Education link, Angela Windle, to review the progress that has been made against our Improvement notice. I know from the last Improvement Board meeting that they are both increasingly confident about how children’s services in Calderdale are improving, even though there is still much more to be done. I know all of us do not just want services to be good enough – we want to make sure they compare with the best.

Staffing Changes

We were all very sorry to hear that Beate Wagner, our Head of Safeguarding and Early Intervention, is leaving us to take up a new post nearer to her home in the West Midlands. Beate has done a fantastic job in making the changes we needed in our children’s services. I am pleased to say that we have been able to make an excellent appointment to replace her in Julie Jenkins, who is presently filling a similar post in Bradford, and that the timing means there will be a seamless handover from Beate to Julie.

Sadly, just after this was settled, our Head of Learning, David Whalley, told us he would be leaving to take up a post as Head of the British School in Hong Kong. Quite a difference from Calderdale! I have forgotten to ask him how he is going to follow his beloved Burnley from there!

Post-16

We heard a few days ago that the Government Agency responsible has again turned down the proposal from Trinity Academy to create an Academic sixth form in Halifax. 

Cabinet had already decided to re-establish the post-16 working party and they held their first meeting on Monday. It is clear that the only way forward is to encourage all of our schools to work together, with Calderdale College, to find the best way of building sustainable sixth forms and offering our young people the right mix of academic and vocational opportunities. I still think there is more to be done on understanding why young people and their parents make the choices they do, and what facilities we could offer that would meet more of their needs within Calderdale.

Apprenticeships for Children who are Looked After

I know that this has been an issue many of us have wanted to take action on, so I am pleased that at the June Cabinet we agreed proposals to increase the number of children in care who are able to get an apprenticeship with the Council. This includes using placements and extra support and mentoring to make sure they get the right chances to gain real work experience and skills that can improve their chances of securing lasting jobs. We have agreed an initial target of 10 apprentices in place by the end of October. I am going to be asking directors regularly how they are getting on!

Foster Care Fortnight

Our staff worked really hard to use Foster Care Fortnight to encourage even more people to consider becoming foster carers. Since we started the campaign to rebuild our foster care service in 2012, the Council has recruited more than 70 new foster carers – but the demand is still large, and I hope that all Councillors will continue to use opportunities to promote our continuing drive to offer those of our children and young people who need it the best care and support we can.

School changes

Cabinet this week agreed to consult parents and staff about a proposal to merge Castlefields Infant School with Longroyde Junior School, creating an all through primary school initially on split sites. We believe this will lead to better provision and more certainty for parents and children. The results of the consultation will go back to cabinet in November or December.

Councillor Tagg referred to Copley School and the preferred option to build a new school on the current site and asked for an investigation into the whole issue, what the costs were and why it was taking so long.  Councillor MK Swift responded that the Director, Children and Young People’s Service would be asked to look into this issue and provide a response. 

Councillor Raistrick welcomed the appointment of apprentices for children looked after and noted that two were starting. Officers were thanked for their mentoring and coaching , was the mentoring and coaching voluntary or unpaid. In response, Councillor MK Swift advised that there were now 14 people in this scheme and Officers volunteered to mentor and coach them.    

Councillor B Collins referred to Copley School and asked if the response from the Director, Children and Young People could include a detailed history and topographical detail of the school over many years to give context to the answer.  In response, Councillor MK Swift agreed to ask for the additional information. 

(Councillors Ford and D Foster declared an interest in the above item as they were Governors of Copley School). 

(Councillor B Collins declared an interest in the above item as his daughter was the Headteacher of Copley School). 

(iv) Communities

Councillor Sweeney, Cabinet Member for Communities submitted a written report on the work he had carried out since the last Council meeting as follows:

Key Headlines from the Communities Directorate         

I am really pleased to be reporting to Full Council in my role as Portfolio Holder for Communities and Service Support.  As ever, I can only cover a small part of what the Directorate does in this report due to the range of services covered. Here are some recent highlights:

In the past few months we have hosted some excellent and important cultural events: The Tour de Yorkshire took place on Sunday 3Rd May with Calderdale yet again welcoming some of the world’s top cyclists, this time including Sir Bradley Wiggins.  

It was excellent to hear how well the event went, the great work of staff and volunteers and all within the budget set. We will be considering what may happen in future years in the autumn, but a year on from the Tour De France Grand Depart it was positive news.

VE Day events took place to mark the anniversary of VE Day the following Friday 8 May. I was pleased to see Halifax Town Hall decorated with bunting and a temporary display in Victoria Hall of items from the Calderdale collections relating to VE Day/Second World War, including pamphlets and copies of newspapers. A number of libraries also commemorated the day with decorations, displays and VE day themed events. At Manor Heath Park, both the Jungle Experience and Flutterbites were decorated along with the Land Train and Mereside Café in Shibden Park.
Bankfield Museum has also recently had some great events, including storytelling and dragons and the arrival of Saint George himself in shining armour to mark the end of the “Dragons!” exhibition and the excellent “Waterloo Lives : Wellington’s Redcoats” a fascinating exhibition run in conjunction with the National Army Museum.  

We have also recently hosted a community Iftar event at Queens Road Neighbourhood Centre, which provided an opportunity for people to come together from all our communities and break the fast during Ramadan at 9.43pm. Well done to all the staff from Halifax Central Initiative for their hard work in organising this event. 

And last night I opened the inaugural Halifax Comedy Festival at the Victoria Theatre - I wish them lots of success and hope that some of you manage to go to one of the shows.

I am also pleased to inform colleagues of a number of services receiving awards and external praise for particular areas of work and projects:  

Our Communications Team were recently shortlisted for the UK Public Sector Communication Awards for Social Campaign of the Year for our Adoption campaign.  Working with Children and Young Peoples services the campaign pushed our Twitter followers  over 10,000 tweeters. This puts our number of twitter followers per resident at the highest level In West Yorkshire. 

Shibden Park has been successful in achieving two awards recently:. Natural England awarded the Estate with Country Park status after meeting the national standards in maintenance and management of the Park. The award will be valid for 3 years and the Estate will be promoted as Country Park by Natural England. Shibden Estate was also awarded a Certificate of Merit, by the Dry Stone Walling Association for its exhibition of dry stone walling. The association commended the Estate for its valuable contribution in the conservation category.  Manor Heath has also been accredited with PiPa (plan inclusive Play Areas) status which means that the play area and park has facilities that all families can enjoy. It is currently one of two play areas in the UK to be designated as a PiPA destination play area. 

Members will also be pleased to note that the Halifax Visitor Centre has been nominated in the Category of Visitor Information Award for the Welcome to Yorkshire White Rose awards 2015. The awards are the largest celebration of tourism excellence in the UK which recognise and reward the very best of the industry throughout Yorkshire and I am delighted that the Visitor Centre has been selected along with other Calderdale businesses including Holdsworth House, Shibden Mill Inn, Rokt Climbing Gym and Lottie Shaws. 

In June I presented awards at the Calderdale Children’s Book of the Year Secondary and Primary Award at Halifax Central Library, organised by Discover: Calderdale Libraries. In the Secondary event, 11 Calderdale Secondary Schools brought along pupils to meet the shortlisted authors and we had a wonderful time listening to the authors talking about their books, where they got their ideas from and the joys of killing off their characters in inventive ways!  William Sutcliffe’s book ‘The Wall’ was the winner, beating off stiff competition from ‘I Predict A Riot’ by Catherine Bruton,’Shine’ by Candy Gourlay, Francis Hardinge’s ‘Cuckoo Song’ and ‘The Ultimate Truth’ by Kevin Brooks. If you know of any book loving teenagers looking for something new to read these all come highly recommended!
Many of you will have been involved in the Big Clean 2015 earlier this year and successfully helped to rid the Borough of grot spots. Over the week 180 bags of rubbish were collected.  10 tons including many bulky items cleared from Old Lane at Boothtown and a further 12 tons cleared from the Mixenden area. This made a huge impact across Calderdale. A big thanks to our Safer Cleaner Greener front line teams and members of our Countryside service who go out in all weathers to keep Calderdale clean and green. It is demanding work and I am grateful for their dedication. 

We have also seen some important changes in the way services are delivered nationally and locally:  Universal Credit went live in Calderdale on Monday 27 April and events were held with various groups to raise awareness and make sure that services were in place to help residents making the shift to the new system. Local people needing support with budgeting skills and debt management will be supported locally via the Council’s Financial Resilience strategy which was put in place from April 2013 to address the impact of welfare reform.  I have just attended the most recent Welfare Reform Partnership Event where we are already thinking about the impact of the latest announcements of changes to welfare benefits and how we can work with partners to support local residents manage the impact of these.  

Our licensing and cohesion teams have done some excellent work in recent months to develop new ‘Professional Standards Training’ for our taxi drivers.  This was launched at the Shay Stadium and covers personal safety; hate crime, professionalising the trade and safeguarding (including child sexual exploitation awareness, domestic abuse and drug and alcohol issues).  We have also set up a dedicated licensing service for private hire and hackney carriage face to face enquiries at Battinson Road which opened on Monday 15 June. Councillor Shoukat officially launched the service supported by Councilors Ali, Lynne and Sweeney along with representatives from the Private Hire and Hackney Carriage trade, Sail Suleman and Andrea Breen.  I personally attended one of the training sessions recently and was extremely impressed by the content, delivery and engagement with our local private hire community.

I have also recently attended a productive working session on developing our new tourism strategy, with a great turn out from local businesses. There will be further discussion at Scrutiny before a final strategy is presented to Cabinet later this summer.  

And finally, I will be celebrating Yorkshire Day on 1 August.  If you would like to call into the Halifax Visitor Centre in Central Library a range of Yorkshire gifts are available. In the lead up to Yorkshire Day and on the day raffle tickets will be sold to win a Yorkshire Hamper, Halifax Victoria Theatre panto tickets, Family Pass to Shibden Hall and much more. All proceeds from the raffle will go to the Mayors charity and the winning tickets will be picked by the Deputy Mayor on the 3rd August.  I encourage you all to support this worthy cause.

Councillor Press commented on Universal Credit and a food bank which had started 12 months ago with 400 people and now had 700 people, along with two other food banks in the area.  What kind of contingencies were in place to look at the impact of welfare reforms. Councillor Sweeney responded advising that the welfare reforms had just started, therefore there was not the level of detail to assess the full impact.  Figures estimated from last year and the indicative figures of how many were likely to be affected were quoted. As the programme roles forward more accurate figures will be provided. 

Councillor Mrs Carter congratulated Shire Cruises in Sowerby Bridge who had received the White Rose Award and the Fleece Inn at Barkisland for achieving “Pub of the Year”.  Councillor Sweeney thanked Councillor Mrs Carter for highlighting these achievements.  

Councillor Hall referred to the Stray at Lightcliffe and asked for an update during August on the outstanding drainage work.  In response, Councillor Sweeney advised that it was programmed and he would send details.  

(v) Skills and the Environment 

Councillor Jenny Lynn, Cabinet Member for Skills and the Environment submitted a written report on the work she had carried out since the last Council meeting as follows:

Skills

It is good to be able to report that the last 12 months has seen a steady fall in levels of unemployment amongst 18 to 24 year olds in Calderdale. There has also been a pleasing growth in the number of young people choosing apprenticeships as their next step. 64 young people are undertaking apprenticeships here in the Council, where they receive the age related minimum wage, which rises to the living wage upon qualification. Our commitment is to create a further 25 apprenticeships in the Council by this September, and officers are working hard to ensure that 10 of these apprenticeships are taken up by our own looked after children.

This work is only possible thanks to partnerships with local businesses, education partners and voluntary and community organisations. This partnership working is overseen by the Calderdale Employment and Skills Board, which I chair, and which also helps to co-ordinate our Calderdale skills “ask” at Leeds City Region level, where I sit on the Employment and Skills Panel. Much of the current activity is focussed on putting arrangements in place for the new European Skills and Investment Fund, due to come on stream in the New Year, including an exciting Enterprise and Innovation fund which aims to involve local businesses much more closely with local schools to help our young people get the skills they really need to contribute to our future local economy.

Other key work includes preparatory research into the feasibility of a new advanced manufacturing skills centre in Calderdale focussed on food and drink, plus partnership working with Calderdale College, which will soon be embarking on a major capital investment to enable them to offer higher level technical skills across key areas including engineering design, computing, and materials technology.

The Environment

It has been good to learn more over the last couple of months about the wide range of work being undertaken by the Council and its partners to play our part in tackling climate change and benefitting our local economy in the process. Calderdale Energy Futures brings together a range of partners from business and community organisations committed to promoting this agenda, whilst our local Community Energy Company has just received approval for an exciting new initiative that will eventually see a new photovoltaic array in Shelf – a partnership venture involving both local manufacturing company, Interface, and a soon to be launched community share offer.

Consultation on plans for the Cromwell Bottom site between Brighouse and Elland also kicked off in June at the Brighouse 1940s weekend, and will be continuing throughout the summer. The area has a wonderful range of habitats and wildlife, and proposals include a new visitor centre and outdoor teaching space, a cafe and new visitor trails.

However not everyone has a positive attitude to our great Calderdale environment. Council staff continue to tackle energetically the scourge of fly tipping, both clearing up and trying to track down the culprits. It is good to note that our authority measures up well against other councils across the UK in terms of our numbers of successful prosecutions. 

My other two key areas of responsibility are housing and the Local Plan. Discussions are now underway with key housing partner, Together Housing, about possible changes to their governance, which are likely to form the basis of a report to Cabinet in the next few months. Other work with Together housing includes the imminent launch of the North Halifax Transformation Programme, which will be seeking a development partner for six key housing sites in that area.

It has been good to start meeting the team working on the Local Plan for Calderdale, and I look forward to updating members of our Local Plan Working Party when we get together on September 3rd. 

Councillor Tagg asked about the changes in Green energy subsidies and the effects on any existing projects.  In response, Councillor Lynn advised that she would find out and respond.

Councillor D Foster asked about the two carriageways near People’s Park, Kings Cross and if there were any plans to extend the flower beds throughout the Borough.  Councillor Lynn responded that the Director had plans to extend them. 

Councillor Raistrick asked if the Local Plan was on track.  In response Councillor Lynn advised that she would report back on any issues around the Local Plan and would ensure that the Plan keeps on track.

Councillor Mrs Carter asked how buildings in disrepair were to be managed as there did not appear to be any specific legislation to deal with this and would the Local Plan take account of this.  Councillor Lynn responded that she did not know if it was feasible or desirable to include this in the Local Plan, but would look at the detailed neighbourhood plans and bring this to the attention of Officers to bring this issue forward.    

Councillor Hall asked if the Hipperholme railway station could be included in the Local Plan.  In response Councillor Lynn advised that she could not guarantee it, but would do her best to include this. 

(vi) Public Health Wellbeing and Engagement

Councillor S Young, Cabinet Member for Public Health, Wellbeing and Engagement submitted a written report on the work he had carried out since the last meeting of the Council as follows:

Public Health funding cut

I want to express my deep concern and disappointment following the announcement of the significant £200m cut in the ring-fenced Public Health Grant to English Local Authorities in 2015/16.  It is estimated that Calderdale will lose some £840k of its current funding  this will have a serious impact on health, social care and the NHS  both now and in the future.  There is to be a consultation on the nature of the reduction but this is very unlikely to reverse the decision to impose in-year cuts in the Public Health Grant. I will be ensuring a local co-ordinated response goes back to the Treasury as a commitment to investing in public health, prevention and early interventions is well recognised as the major means to secure the future viability of the NHS and social care.

With respect to the 3 key local priorities namely tobacco, obesity and road safety the following initiatives have been undertaken over the past two months 

Tobacco

Pleasing to note that the latest health profile for Calderdale indicates that smoking prevalence has reduced to 19% amongst the adult population from 25% in 2010 that equates to an estimated 8,500 fewer people  smoking in Calderdale.
A three year contract awarded to SWYPFT starting 1st July 2015: New service redesigned aiming to increase capacity of delivery and integration with other lifestyle services. 

Obesity

The Food For Life Partnership is demonstrating outcomes in schools which are influencing further activity in early years settings, care homes and the local hospital all helping to transform the local food culture that’s raising the profile of Calderdale nationally as will be further evidenced by the Big lottery filming school, the CCG and the council in a forthcoming film on the schemes successes.  

It is heartening that nearly a quarter of schools are now in receipt of awards with more joining the programme “are your local schools involved”?

Calderdale’s Big Lunch grant scheme was set up to help Calderdale non-profit groups to run their own nutritious Big Lunches for their local communities in the months of May, June and July. The Calderdale Big Lunches have been bringing neighbours together and showcasing good, healthy food right across the borough. 

There have been 16 Big Lunch grants awarded, totalling £6,785 – including grants to events in 7 of the 8 wards designated as priorities. It is estimated 2400 people will have attended the Big Lunches, an average of 150 per event.

Groups running Big Lunches include primary and secondary schools, growing groups, addiction recovery groups, children’s centres, women’s centres, local community groups and poverty relief charities.  

The feedback from guests has been overwhelmingly positive so far. One organiser said, “People asked if it could happen every month because they had enjoyed it so much. I also learnt from discussions that people took away recipes to try, like the no-pastry quiche with cottage cheese. They didn’t even miss the pastry!”

Big lunch initiative

Success for voluntary organisations Healthy Living Partnership (Park Ward) and OSCA (Ovenden, Mixenden & Illingworth Wards) who both received £20,000 (£40,000 in total) from Living Streets to improve physical activity in their wards. Work will start in August 2015 and continue throughout the year into 2016 to get more people active and being involved in healthy lifestyle choices. 

Road Safety

The work of Road Safety Education, School Crossing Patrol and Bikeability will transfer to Public Health from Highways and Engineering on 1st August 2015.

20mph limit areas are now in place across - Siddal / Southowram (phase 1a) up and running.

“20mph - Skircoat, Saville Park and Manor Heath (phase 1b)”, “20mph signage being erected”, expected start date 17th July 2015. “Todmorden, (phase 2a), currently being advertised, expected start date September 2015.

Evaluation of the scheme is progressing. We’re preparing a ‘before and after’ household survey questionnaire to ascertain attitudes and behaviour changes for residents that live in 20’s areas. 

Air Quality

Calderdale Air Quality Action Plan is in the process of being prepared and is heavily reliant on the West Yorkshire Low Emissions Strategy (WYLES) which is going out to internal consultation within the Councils of West Yorkshire in August. 

The existing action plan will be revised with suggested targets such as increasing the number of electric vehicles used by the Council by 2020, promoting superfast broadband to accommodate more working from home, increasing the number of electric vehicle charging points in Calderdale and particularly associated with new development, reviewing the Corporate Travel Plan. Other possible targets maybe to work with Licensing in order to reduce taxi emissions and working with bus operators to retro fit low emission technology.  

  
£35m Go Ultra Low City Scheme:  Officers have been working with the West Yorkshire Combined Authority to develop a Leeds City Region bid to subsidise the cost of replacing a number of public sector diesel vehicles with electric vehicles.   

Substance Misuse

The Drug & Alcohol service managed by DISC has now been in place six months; they have opened the second site in Todmorden and focusing the work of the Recovery Builder there to help establish the site as a valued community resource as well as a treatment centre.

Public Health has worked closely with the CCG to develop a joint action plan to respond to Alcohol conditions in Calderdale, the plan emphasises prevention and multi-agency working aiming to develop whole system change and the concept of a social movement to facilitate changes in both alcohol awareness and patterns of use across Calderdale.

The health and well-being board organised a specific session on impact and actions on tackling alcohol at its latest informal board meeting.

Work on more closely aligning Adult substance Misuse services and Children’s social care has included: 

· Facilitating the ‘Drink with a Chimp’ event produced by Common Chorus Theatre Company, the event was attended by service users and social work staff and explored the journey through from addiction to recovery. Feedback from the social workers was very positive.

· The development of the proposal for a Family Drug & Alcohol Court in Calderdale

0-5 Programme

The Council will take on responsibility for commissioning 0-5 years children’s public health services on 1st October 2015. These services comprise the Healthy Child Programme which includes the health visiting service and Family Nurse Partnership (FNP, targeted services for teenage mothers) and are currently provided by CHFT. The new service specification and the Novation document (for the transfer of the legal responsibility to the local authority) have now been agreed and signed by ourselves and CHFT.  

Your Council – Your Voice

Turning to the engagement part of my role, I am pleased to inform colleagues that later this summer the council will launch a major consultation with our residents, partners and communities. Cabinet approved the overarching principles, focus and tools that we will be using for Your Council, Your Voice at its meeting of 15 June. 

Officers are now working hard to get this ready for a digital launch in the next few weeks. This will include a specially commissioned video animation developed by local company Rogue Robot that we hope will capture people’s imaginations. 

The video will set the scene by setting out our vision for Calderdale and encouraging people to get involved in the consultation by playing with a 'budget simulator' (where people can have a go at balancing the councils budgets and submit ideas), completing a simple survey and register their interest in getting involved in lots of face to face activities bring planned for September.

There will be lots of opportunities for all members to get involved with the consultation and a briefing note will be sent out soon following discussion with the first cross party task & finish group meeting which is being arranged. 

33 COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES AND QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES

There were no questions to the Chairs of Scrutiny Panels and Committees or comments from Members.
