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Report to Scrutiny Panel
	Name of Scrutiny Panel


	Economy and Environment

	Meeting Date


	10th September 2015

	Subject


	Business Support in support of the Council’s Economic Strategy

	Wards Affected


	All

	Report of


	Group Director Economy and Environment

	Type of Item

(please tick ()
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	x


	Why is it coming here?

	Member request



	What are the key points?

	Apprenticeships

Calderdale set an ambitious target back in 2013 for the borough to have 4040 apprenticeships by 2020. This report gives an update on the progress to reaching this target.

Business Support

This report highlights current activities of the Business & Economy Team towards implementing the six key themes set out in the Council’s Business & Economy Strategy 2014 - 2020.



	Possible courses of action

	· Support the apprenticeship drive through advocacy to organisations and businesses in the borough.
· Provide input and feedback about economic priorities to cabinet so that the Business & Economy team’s activities continue to reflect current Council priorities.




	Contact Officer

	Fiona Thurlbeck Lead Employment and Skills Housing Environmental and Renewal 01422-392328

Robert Campbell Lead Business and Economy Housing Environmental and Renewal 01422- 392235


	Should this report be exempt?

	 No 




Report to Scrutiny Panel
1. Background
Apprenticeships

Calderdale set an ambitious target back in 2013 for the Borough to have 4040 apprenticeships by 2020. This report gives an update on the progress to reaching this target.

A range of initiatives for apprenticeships happen within Calderdale, and some include direct Council intervention, as well as partnership work encouraging businesses to create the opportunities, and marketing to young people to become an apprentice.

The national trend is to see a decline in apprenticeship starts and unfortunately the Borough wide results have also shown this in Calderdale.
Business Support

The Business & Economy Team has been working to implement the six key themes set out in the Council’s Business & Economy Strategy 2014 - 2020 which are;

· Key Account Management

· Site Unlocking

· Enterprise Culture

· Employability

· Marketing Calderdale

· Financial Resilience

The primary objective has been to encourage and support business growth in the borough, both through the support of our existing local businesses and to promote Calderdale as an attractive inward investment destination for new businesses to the borough. 
2. Main issues for Scrutiny
2.1  Progress update on Apprenticeships

Internal Apprenticeships

To date there are 64 apprenticeships within the Authority, and through the future workforce selection process, 8 apprentices have now secured permanent employment with the Council. The remaining people are continuing to undertake their learning, and at the 6 month stage, sign up to the future workforce programme, so they can apply for the available jobs.
To date 9 apprenticeships have been created which have been filled with young people who are “looked after”. Each one will be assigned a mentor who will help them build their confidence and work readiness, to help them build the skills to remain in employment.

The next round of apprenticeship vacancies will be launched in September and currently 10 vacancies are available.

External Apprenticeships – District wide
The table below shows the full breakdown of the whole borough wide apprenticeships, and the 14/15 is from August to April starts.  This will grow in numbers, with an expected full year to be 1750. The changes in results of take up have been in the over 25 year olds, who now have to fully fund their training, and also numbers of under 19 year olds, as the trends are for young people to stay at school until 18, and link to college or university at 19.
	Calderdale Apprentice Age and Level Starts

	 
	Intermediate Level Apprenticeship
	Advanced Level Apprenticeship
	Higher Apprenticeship
	All Apprenticeships

	 
	Under 19
	19 -24
	25+
	All Ages
	Under 19
	19 -24
	25+
	All Ages
	Under 19
	19-24
	25+
	All Ages
	Under 19
	19-24
	25+
	All Ages

	2014/15
	270
	220
	240
	720
	140
	150
	210
	510
	-
	10
	20
	30
	410
	370
	460
	1,250

	2013/14
	410
	440
	460
	1,310
	150
	250
	270
	670
	-
	10
	40
	50
	560
	700
	760
	2,030

	2012/13
	330
	410
	520
	1,260
	180
	270
	630
	1,080
	-
	20
	30
	40
	510
	700
	1,180
	2,380

	2011/12
	440
	360
	500
	1,300
	190
	280
	440
	910
	-
	10
	10
	20
	630
	650
	950
	2,230


The table below shows the achievements at the various levels of apprenticeships
	Calderdale Apprentice Age and Level Achievement

	 
	Intermediate Level Apprenticeship
Level 2
	Advanced Level Apprenticeship
Level 3
	Higher Apprenticeship
Level 4
	All Apprenticeships

	 
	Under 19
	19 -24
	25+
	All Ages
	Under 19
	19-24
	25+
	All Ages
	Under 19
	19-24
	25+
	All Ages
	Under 19
	19-24
	25+
	All Ages

	2014/15
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	2013/14
	190
	220
	210
	610
	120
	170
	250
	540
	-
	10
	10
	10
	310
	390
	470
	1,170

	2012/13
	220
	200
	280
	690
	130
	150
	270
	540
	-
	10
	-
	10
	340
	350
	550
	1,250

	2011/12
	280
	210
	260
	750
	130
	200
	240
	570
	-
	10
	-
	10
	410
	410
	490
	1,320


The table below shows the positive aspects of the calibre of the apprenticeships coupled with quality training and support from the businesses.  Calderdale is getting a nearly 76% success rate compared to the national average of 72%
	 
	Apprentice Success Rate

	 
	2008/09
	2009/10
	2010/11
	2011/12
	2012/13
	2013/14

	 
	Full Year
	Full Year
	Full Year
	Full Year
	Full Year
	Full Year

	Calderdale
	75.3%
	76.7%
	78.1%
	78.5%
	75.1%
	75.9%

	England
	70.9%
	73.9%
	76.5%
	73.8%
	71.5%
	72.2%

	Yorkshire & Humber
	73.3%
	75.4%
	77.3%
	75.1%
	72.2%
	73.0%


Grow Your Future - CMBC Apprenticeship service
The team have engaged with 250 SME businesses across Calderdale, supporting and providing information about apprenticeships, assisting with advertising their vacancy, sifting CV’s and organising training. To date the service has helped 230 16 - 24 year olds with CV writing, job searching and mock interviews and moved 110 young people into apprenticeships, supporting them throughout to ensure sustainment. Currently the team is working with the secondary schools and linking students to the 3,000 West Yorkshire vacancies following their GCSE results.
2.2   Business Support
Unemployment in the borough has been falling steadily, down from a high of 9.0% in 2013 to 5.5% as at May this year, however there are a few wards with persistent high unemployment which need special attention.

Productivity in Calderdale, in common with much of the North of England, is currently 18% below the regional average and 27% below the UK average.  This directly impacts on our ability to remain competitive in world markets.

The main economic challenges we face for the future are to raise productivity levels within our major employment sectors whilst encouraging and supporting new businesses coming into sectors with high growth potential such as our digital sector.
This helps ensure we can;
· Protect existing jobs within the borough.
· Create additional jobs required for our rising population.
· Increase average wage levels through the provision of higher skilled jobs.
· Provide an attractive local alternative to the major employment centres in Bradford, Leeds and Manchester.
Key activities currently underway to address these challenges include;

· A newly launched Business Rates Discount Scheme - following the launch in July, we have held seven meetings with businesses interested in the scheme, two of which have resulted in draft applications.
The scheme has been designed to take advantage of powers granted to local authorities for discretionary business rates relief schemes.  The new scheme has two primary aims;

1.  It incentivises land owners, developers and companies to build new industrial and commercial premises within Calderdale by granting them a one year relief on new business rates which would have been due.
2.  It allows Calderdale Council to retain 50% of all additional rates collected from these new premises in future years.

Calderdale is also considering bidding to Government, to become part of an Enterprise Zone within the West Yorkshire M62 corridor.  This provides additional business incentives and potentially, additional income for the Council.

· Officers are proactively working with land owners, developers and the LEP to get key Calderdale employment sites developed.

The largest of these is a 60 acre employment site which we expect the owner to progress to a formal planning application for a major new hi-tech industrial business park.  We are progressing an application to the LEP for capital funding to assist in making this site a more investable proposition.
Subject to planning approvals, a second site is being considered by a major engineering company to relocate some of their existing operation from Kirklees into Calderdale, to create a world class engineering production centre.

We hope to be able to announce soon, the first businesses who will commit to space at the new Copley Business Park.

· Increasing resources to foster our relationships and support of our KAM companies – as an example, the new £4.75m investment by Nestlé in Halifax will secure 40 existing jobs and create another 20, with the new production line due on-stream in the autumn.  In partnership with UKTI, officers supported the local Nestlé management to make the case to their parent company.
· Working to bring one or more Yorkshire universities into the borough with a sustained physical presence – the Council hopes to sign a Memorandum of Understanding with a university in October leading to them opening a business centre in Halifax by April 2016.
· Calderdale Council is a bidding partner in a major new business start-up support programme – this should secure £350k of European funding to strengthen our support of new and young businesses within Calderdale.
· As a result of discussions which took place at the Business and Economy Sounding Team meeting in July, UKTI Yorkshire has chosen Calderdale to launch a major new marketing campaign to encourage more businesses to export for the first time.  The campaign will launch at the next Calderdale Business Breakfast in the autumn followed by a road show covering the other market towns in the borough.
Calderdale Council continues to offer grant support to our exporters through our export grant scheme which has been running since November 2014 and which has already supported 27 companies, many to exhibit at international trade fairs for the first time.
· We have been working hard to progress the Halifax Business Improvement District (BID) project.  The BID Steering Group meets formally for the first time on the 15th September followed by the launch event on the 28th September at Dean Clough.  We expect the business vote to take place in October 2016 which, if successful, will lead to the BID coming into operation from April 2017 for an initial five year period.
3. Consultation
The figures for the internal Apprenticeships have been agreed with HR.
Most of the current business and economy priority activities have been discussed at previous scrutiny, ETF and EIP meetings.
4. Further action and timescales
To continue to promote the benefits to business and young people of the merits to learning and working especially for succession planning and filling skill shortages.
Forthcoming business support events;

· Launch of the UKTI Export Initiative - autumn 2015 in Calderdale

· Calderdale Business Energy Club Launch - 18 September

· BID launch event – 28 September

· BEST Sounding Group - 29 October

· Courier Business Awards - 20 November

5. Options appraisal
N/A

6. Conclusions
Apprenticeships

There is a range of impressive work on apprenticeship development and placement, however further work is needed on marketing the range of apprenticeships to both employers and young people, as well as funding packages to help people over 25 who struggle to upskill.
Business Support

We now have a well formed plan of action to implement the Economic Strategy 2014 - 2020.  We recognise that strong relationships with our key businesses and with the LEP are important to securing future investment for the borough.
7. Appendices
Appendix 1 - Apprenticeships by Business sector
Appendix 2 - Economic Strategy KPIs
8. Background documents
N/A.

9. Documents available for inspection at
N/A.

APPENDIX 1

	Apprenticeship starts by sector

	 
	Agriculture Horticulture & Animal Care
	Arts

 Media & Publishing
	Business Admin & Law
	Construction Planning & the Built Environment
	Education & Training
	Engineering & Manufacturing Technologies
	Health, Public Services & Care
	Information & Communication Technology
	Language Literature & Culture
	Leisure Travel & Tourism
	Preparation for Life & Work
	Retail & Commercial Enterprise
	Science & Maths
	Unknown
	Total

	2010/11
	50
	-
	630
	100
	90
	230
	600
	30
	-
	110
	-
	360
	-
	-
	2,200

	2011/12
	10
	-
	630
	70
	90
	320
	570
	30
	-
	110
	-
	400
	-
	-
	2,230

	2012/13
	30
	-
	760
	60
	90
	330
	600
	20
	-
	80
	-
	410
	-
	-
	2,380

	2013/14
	20
	10
	560
	90
	40
	330
	570
	30
	-
	30
	-
	350
	-
	-
	2,030

	2014/15
	20
	-
	420
	100
	80
	270
	490
	30
	-
	40
	-
	290
	-
	-
	1,740


APPENDIX 2
TOP 11 PERFORMANCE TARGETS

	NUMBER
	PERFORMANCE TARGET
	CURRENT STATUS
	Original INTERMEDIATE TARGET (2016)
	Original 2020 TARGET

	1
	Number of 18 to 24 year olds  in receipt of Job Seekers Allowance
	490
	1350
	1100

	2
	Increase apprenticeship opportunities within the Calderdale District through partnership working
	17501
	2500
	4040

	3
	Increase percentage of working age people with level 2 qualifications
	73.7%
	76.3%
	80%

	4
	Number of registered new business starts supported
	100 per year
	110 per year
	125 per year

	5
	Engage and build relationships with the Key Business Accounts in Calderdale 
	37
	30
	50

	6
	Business supported to export in partnership with UKTI and the Leeds City Region  LEP to develop a KAM Export initiative
	26
	15
	25

	7
	Vacant floorspace brought back into use and reoccupied (sqft)
	N/A
	100,000 Sq ft
	250,000 Sq ft

	8
	Number of hectares of employment land brought forward
	N/A
	20 Hectares
	50 Hectares

	9
	Net business rates collectable
	N/A
	1% growth
	1.5% growth

	10
	Jobs Created per annum with Council support that last at least 12 months
	250
	300
	350

	11
	Jobs Safeguarded per annum with Council support that last at least 12 months
	70
	80
	100


1 Current year estimate
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