F17
ECONOMY AND ENVIRONMENT SCRUTINY PANEL,

13th August 2015


PRESENT: Councillor Baker (Chair)

Councillors Baines (Substitute for Councillor Benton), Caffrey, D Foster, Gallagher, Press, Taylor

11 MINUTES
IT WAS AGREED that the Minutes of the meeting of the Economy and Environment Scrutiny Panel held on 9th July 2015 be approved as a correct record and signed by the Chair.

12 CAPITAL BUDGET OUTTURN 2014/15 
The Acting Director, Economy and Environment submitted a written report providing the financial outturn on the various capital schemes managed by the Directorate in 2014/15. As stated in previous capital monitoring reports, there were several programmes of one-off works being undertaken across the Directorate, with progress being made at varying degrees as detailed in Appendix A of the report. Highways and Engineering Service capital schemes mainly comprise those included/monitored within the Local Transport Plan (LTP) framework.  The LTP programme funding was primarily direct grant provided by the Department for Transport and other small grants and contributions. Also as part of the West Yorkshire Combined Authority, Calderdale had a number of large value projects in the development stage forming part of the West Yorkshire Plus Transport Fund Programme.  Within the rest of the Directorate there were a number of services delivering programmes related to Car Parking, Flooding, Housing and Environment, Planning and other Corporate Projects within the Town Centre Office Strategy. 

Progress on all Directorate capital schemes was regularly monitored by Scheme Managers and action was taken to review programme/phasing of schemes in order to ensure that costs were contained within budget. By the end of the financial year actual expenditure of £15.844m had been incurred against the previous forecast (November 2014) of £17.378m, the reduction in expenditure of £1.534m was equivalent to 9% of the previous forecast total spend for the year. The Directorate achieved completion of a significant number of programmes and schemes during the financial year 2014/15.  The financial consequences of ongoing schemes had been reflected in the Council’s Capital Programme for 2015/16 and the appropriate comments in relation to the current year would be incorporated into the first Cabinet monitor. 
Members commented on the following issues:

· with regard to the Disabled Facilities Grant (DFG) there appeared to be a 40 week backlog of work required, what was being done to reduce this backlog?  In response, Councillor B Collins, Deputy Leader and Cabinet Member with responsibility for Regeneration and Economic Development advised that the way the DFG was funded there should be enough money in the coming year to manage current issues.  Discussions at the Economy and Investment Panel had agreed additional funding to help with the backlog.  Officers advised that larger schemes had longer waiting times, but there was a handyman service to deal quickly with smaller works;

· was all disabled facilities work in-house or did Pennine Housing reach out to access to independent living?  In response, Officers advised that there had been some issues through the Occupational Therapy Service, but this had now come back into the Council and was being addressed.  Pennine Housing do contribute to the pot, but it was administered by the Council. The issue regarding access to independent living could be raised with Heidi Wilson, Housing Access and Waste Manager, who would discuss them with Pennine Housing.   

IT WAS AGREED that the report be received.

13 ECONOMY AND ENVIRONMENT 1ST REVENUE MONITORING
The Acting Director, Economy and Environment submitted a written report which outlined the results of the first quarter overall service controlled revenue budget monitoring position for 2015/16 and the forecasted service controlled budget variances of the Directorate including underlying issues and implications for future years.  At this point in the financial year no overall under or overspend was projected for the Directorate.  It was, however, worth noting that net expenditure was forecast to exceed the approved budget by £62,044 in the year and this would be funded by the Directorate’s reserves as detailed in Appendix 2 of the report.  

Budget pressures detailed in the report in relation to Markets, Transport, Corporate and Facilities Management (CAFM) and Parking Services may continue to some degree in 2016/17 and future years.  Budget reviews were currently being undertaken in some of these areas that may reduce costs and/or generate additional income in future years.  It was, however, difficult to quantify the timing and level of any savings at this stage in the year. Staff within the Directorate would continue to monitor budgets on a regular basis and complete reports to Departmental Management Team, Project Boards, Review and Scrutiny Panels and implement the agreed actions to alleviate any potential budget pressures. 
Members commented on the following issue:

· with regard to the budget for Markets, was it possible to have a breakdown of each market?  In response, Officers advised that this could be included in future reports.
IT WAS AGREED that the report be noted.
14 FLOOD RESILIENCE UPDATE 
The Flood Resilience Strategic Partnership Manager, Economy and Environment submitted a written report which provided an update on the key areas and the current work that was ongoing in terms of the delivery of the Calderdale’s Flood Recovery Programme established after the four major flood events in the Calder Valley in 2012 and 2013.  The Programme covered community resilience, current flood alleviation works, the proposed future flood alleviation projects and the potential sources of funding to deliver these proposed schemes.  The report also provided an update on the preparation underway on the Calderdale’s Flood Risk Management Strategy. 
The successful delivery of the Calderdale Flood Relief Programme remained a priority for the Council.  There was a robust programme structure in place and significant progress had been made in terms of:   

· Building Community Resilience – legacy from the Pathfinder programme, includes the formation of three local flood groups and the “Eye on Calderdale” website  - eyeoncalderdale.com;   

· The delivery of the Flood Relief Reduction Scheme Phase 1 was well underway.  The total funding of £3m was made up of contributions of £1m each from the Council, Local Levy and Flood Relief Grant in Aid.  

Additional funding needed to be identified in order to progress the four remaining proposed flood programmes. 

Virginia Saynor, Flood Resilience Strategic Partnership Manager, Mick Davies, Chair Community Flood Resilience Board, Sarah Jayne Robbins, Chair Todmorden Flood Group, Adrian Gill, Senior Manager from the Environment Agency, Matt Wiltshire, Project Engineer and Robert Campbell, Business and Economy Manager, Calderdale Council provided a presentation highlighting statistics and the following work being carried out around Flood Resilience in Calderdale: 
· Flood Recovery Programme established in 2012 with a Partnership approach and three phases, with the draft of Flood Risk Management Strategy currently being worked on; 
· Community resilience with the Defra Pathfinder project and 5 strands - household, business, community, communication and upper management"; 
· Todmorden Flood Group - whose purpose was to work for the benefit of individuals, businesses and communities in Todmorden who were or may be affected by flooding; 

· Ongoing flood defence works with the Flood Relief Reduction Scheme Phase 1, £3m programme with 11 schemes; 
· Medium term plan for the proposed flood defence schemes with a six-year investment plan with the Hebden Bridge and Mytholmroyd Flood Alleviation Scheme and Flood Relief Reduction Phase Two; 
· Details of the 15 schemes with the Flood Relief Reduction Phase Two with estimated budget expenditure of £6.3m and estimated shortfall of £3.7m.   
Councillor B Collins, Deputy Leader and Cabinet Member with responsibility for Regeneration and Economic Development attended the meeting and addressed the Panel advising that it was important to ensure if flooding happened again that we were better protected. 12% of all families affected by flooding nationally in 2012 were in Calderdale and this could be included in the message for lobbying.  There was a need to do more to protect vulnerable communities and a report was due to be considered by Cabinet around proposals for funding sources.  
Councillor R Holden former Chair of the Calderdale Flood Recovery Programme Steering Group and co-ordinator of the Upper Valley Flooding Facebook Page attended the meeting and addressed the Panel noting that we were 3 years on and the Partnership working had been very good.  It was important for the Council to put enough emphasis on these issues and delivery of the schemes and to lead the partnership working.  There had been delays through the lack of resources and the appointment of the Flood Resilience Strategic Partnership Manager and there did not appear to be enough support from the operational side of the Council.  It was important that there was cross-party support with a concerted focus on putting resources into areas to work on phase 2 with more schemes to reduce risks as much as possible.
Councillor Margareta Holmstedt, Todmorden Town Council attended the meeting and addressed the Panel raising an issue about the last 2 metres of the footpath at Shop Loch being dangerous for pedestrians following the work carried out and asked that Officers look into this issue. She advised that she had been part of the Community Resilience Board and thanked officers for the good results with limited resources.

Mr Jason Boom, Town Clerk, Hebden Royd Town Council attended the meeting and addressed the Panel advising that there was only a small amount that he could do, but there was a lot of work to be done to develop community resilience.  He had given some officer time and had started to take on some of the onerous administrative tasks, sourcing materials and liaising with land owners to help support the community. 
Joanne Ngan, Emergency Planning Advisor, Calderdale Council attended the meeting and addressed the Panel, agreeing that it was difficult to get ongoing interest and extending her departments help to any groups that required assistance. 
Councillor J Battye, Calder Ward Councillor attended the meeting and addressed the Panel advising that it was important to get back to the people and urge Councillors and local partners to keep going with these schemes. 
Members commented on the following issues:

· how was the team working to find/source the funding shortfalls and what could be done to lobby Government to bridge the gap?  In response, Officers advised that a strategy was being worked on, but part of the delay was waiting for schemes to be developed.  There were a lot of streams for the strategy and there was a need to ensure they were appropriate for Calderdale and it was important to access all sources of funding available.  Officers were continuing to develop schemes and were looking at the preferred schemes, but if it was not possible to get all the funding required a lesser scheme may need to be considered; 
· some of the root causes of flooding was controlling the surface water and ongoing maintenance of gullies and drains, was there an ongoing maintenance program planned for this.  In response, Officers advised that they were currently looking at the maintenance fleet overall and would take the concerns back and respond via the Scrutiny Support Officer to the questions raised to be circulated to all Members; 

· the perception was that we were more organised around the Borough, but there were massive challenges for the Council and it was important to have cross-party support for lobbying.
IT WAS AGREED that: 

(a) Virginia Saynor, Flood Resilience Strategic Partnership Manager, Mick Davies, Chair Community Flood Resilience Board, Sarah Jayne Robbins, Chair Todmorden Flood Group, Adrian Gill, Senior Manager from the Environment Agency, Matt Wiltshire, Project Engineer and Robert Campbell, Business and Economy Manager, Calderdale Council be thanked for attending, providing a comprehensive presentation and responding to Members concerns; 
(b) Councillor B Collins, Deputy Leader and Cabinet Member with responsibility for Regeneration and Economic Development, Councillor Holden former Chair of the Calderdale Flood Recovery Programme Steering Group and co-ordinator of the Upper Valley Flooding Facebook Page, Councillor Margareta Holmstedt, Todmorden Town Council, Councillor Battye, Calder Ward Councillor and Mr Jason Boom, Town Clerk, Hebden Royd Town Council be thanked for attending and providing their perspectives; 
(c) the report and presentation be received; and 
(d) the Chair, Councillor Baker be requested to prepare a composite summary of the main issues discussed/raised at this meeting and submit it to Cabinet for their consideration. 
15 WORK PLAN
The Scrutiny Support Officer presented the Work Plan for consideration and provided a verbal update on: 

· Industrial Services Calderdale (ISCAL) - that the planned move to a new possible site previously identified in Halifax would not proceed as originally envisaged and that ISCAL were still looking at a number of other potential premises to relocate from its current base at Club Lane; and 
· West Yorkshire Low Emissions Strategy –was likely to be considered by Cabinet on 14th September 2015. 

IT WAS AGREED that the Work Plan be approved subject to the following amendments:

(a) a report on the progress of the "Introduction of 20mph speed limits in Calderdale" be submitted to the 12th November 2015 meeting of this Scrutiny Panel and that the Police and Crime Commissioners Office and West Yorkshire Police be invited to attend; 
(b) a report on "On Street Parking" be submitted to the 3rd March 2016 meeting of this Scrutiny Panel; and
(c) the item on “Calderdale Markets/Calderdale Markets Income targets be removed from consideration at the 10th September, 2015 and replaced with a request for a briefing note update to be circulated to the Panel, via the Scrutiny Support Officer, following the next meeting of the Markets Working Party.

