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ADULTS, HEALTH AND SOCIAL CARE SCRUTINY PANEL







WORK PLAN 2015/16
Version – 11 August 2015
	TIMESCALE


	ISSUE
	TYPE OF ITEM
	OFFICER RESPONSIBLE
	APPROACH

	11 August 2015
	Hospital Discharge and reablement
	Performance Management 
	Bev Maybury
Catherine Riley

Debbie Graham
	The Cabinet performance report highlights poor performance delayed discharge, except in those areas where the delay is due to social care services. The reablement service was transferred on a pilot basis to CHFT in 2011. This discussion will be an opportunity to assess performance on hospital discharge and for the Panel to make recommendations to Cabinet, health commissioners and health providers.

	11 August 2015
	How can scrutiny make best use of NICE guidance
	Policy Development
	Paul Butcher
	To consider how the Scrutiny Panel can best use NICE guidance to assess the effectiveness of services.

	11 August 2015
	Care Act Implementation
	Performance Management

Policy Development
	Bev Maybury
	Progress on implementing Care Act from 1 April 2015.

Preparedness for those elements to be implemented 1 April 2016.

	11 August 2015
	Revenue Monitor
	Performance Management
	Janet Green

Jeremy Saunders
	

	TBA
	Community-led social work mutual
	Policy development – pre-decision scrutiny
	Mike Lodge

Carine Baker 
	AHSC Directorate plan to recommend to Cabinet that a twelve month pilot community-led social work mutual be established.

The Directorate has suggested that the Panel should look at this issue in some detail meeting in seminar-style. A propose set of objectives for this meeting is attached. 

	8 September 2015
	Primary Care as providers and the new Primary Care Alliance.
	Policy Development
	LMC

Primary Care Alliance

NHS England


	A new Primary Care Alliance has been established. The People’s Commission identified inconsistency in quality of GP services across the Borough. The Government is proposing that there should be seven day access to GP services. This broad ranging discussion is an opportunity to consider the quality of GP services and changes that are underway.

	8 September 2015
	Healthwatch Annual Report
	Performance Management
	Alan Walsh
	Calderdale Healthwatch will attend to discuss their Annual Report with the Panel.

	8 September 2015
	Whole Service Review of Mental Health
	Policy Development
	Bev Maybury

Karen Taylor
	AHSC Directorate has been undertaking a review of all services for people with mental ill health. Officers will report the conclusions of that review to Panel.

	8 September
	SWYPFT Rehabilitation and Recovery Services
	Consultation
	Mike Lodge to co-ordinate

Karen Taylor
	As part of the whole service review of mental health item.

	13 October 2015
	The Council’s Adults Health and Social Care Scrutiny Panel should assess on at least an annual basis the extent to which the Better Care Fund is achieving its objectives and whether any integration of health and social care services has been effective. The Scrutiny Panel should report its assessment to the Health and Wellbeing Board.
	
	
	Recommendation of the People’s Commission

	13 October 2013
	Occupational Therapy Assessments / Disabled Facilities Grant
	Performance Management
	Helen Rhodes

Elaine James
	This area now comes under the Better Care Fund, so fits with the main item for this meeting. 

The Cabinet performance report says, “People being independent at home – there is a slight shortfall in the target as funds for major adaptations were spent quickly on a series of large pieces of work. We plan to tighten the criteria for adaptations in order to reduce the average cost of supporting people at home.”                               

	13 October 2015
	The NHS Workforce and efficiency. How is the NHS locally addressing shortages of key staff such as GPs, A&E doctors and consultants and managing the use of agency, locum and bank staff?

How is the NHS locally ensuring that it’s procurement of goods and services plans to release more resource into front-line service?


	Performance Management 
	CHFT

SWYPFT

CCG
	A report initially. This may lead to more detailed work.

	10 November 2015
	Assessment of the extent to which the Council, through all its activity, is fulfilling its statutory role to improve the health of the population and consequently reduce demand for health and care services. The Scrutiny Panel should report its assessment to the Health and Wellbeing Board.


	
	Paul Butcher
	Recommendation of the People’s Commission

	10 November 2015
	Revenue Monitor
	Performance Management
	
	

	15 December 2015
	Keeping People Safe
	Performance Management
	Mike Lodge to co-ordinate

Agreed last year that a pre-meeting of those presenting would have helped!
	Will include:

Safeguarding Adults Board Annual Report

Complaints / user feedback data from AHSC, CCG, CHFT, SWYPFT

Healthwatch also to be asked to contribute along with advocacy services



	15 December
	Quality and Sustainability in the Market 
	Performance Management
	Iain Baines
	The Panel found it very interesting to hear from home care providers last March. It may be possible to engage some residential care and home care providers in this discussion.

There does seem to be a fit with the Keeping People Safe discussions, but this might be too much for one meeting.

	26 January 2016
	Cabinet Budget Proposals
	
	
	

	26 January 2015
	Revenue Monitor
	Performance Management
	Janet Green

Jeremy Sanders
	

	1 March 2016
	Report Back from Tobacco Member Group
	Policy Development
	Paul Butcher

Mike Lodge
	Evidence gathering outside formal meetings with a member report back to the Panel.

	5 April 2016
	Obesity – revisit the targets set out in the review previously undertaken by the Scrutiny Panel, how can we improve diets, food banks
	Policy Development
	Paul Butcher
	A one item agenda taking evidence from the Council, NHS, supermarkets and other relevant bodies.


Work Outside Formal Meetings

Tobacco
Two or three Members to undertake examine the whole issue of tobacco locally, including smoking cessation initiatives, smoking during pregnancy, plain packaging and advertising, pension fund investment in tobacco companies. To report back to March 2016 meeting. 


Service Quality – CHFT


Two or three members to spend a Day at Calderdale Royal Hospital (subject to their agreement) talking about service strengths and pressure points. Although this discussion may inform discussions about hospital reconfiguration, this would not be the focus of this session. rather it would focus on the patient experience. These members to report back to a meeting of the Scrutiny Panel (possibly the December meeting)

Yorkshire Ambulance Service


Yorkshire Ambulance Service to be covered on a West Yorkshire wide basis.
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Flip Chart from 16 June meeting.

Suggestions from Cllr Pearson and possible other items below.

	

	Dementia

	Whole service review of mental health

	Transformation and Transformation Timeline

Right Care Timeline

Vanguard

	Better Care Fund

	Hospital→Home - reablement

	Prevention

	Commissioning for outcomes

	NHS workforce  - agency staff

	OT Assessments / DFG

	Public Health – role of the Scrutiny Panels

	Primary Care – new structure -GP Alliance

	Obesity – childhood obesity – revisit (supermarkets) – food banks – how can we improve diets

	Quality and sustainability in the market

	0-5 transfer

	Social Work Mutual

	Reductions in expenditure – public health in particular

	Care Act Implementation

	Air Quality (E&E have looked at this)

	Public Health working across directorates

	Consultation on transformation

	Tobacco



	LD Review

	Cabinet Performance Report


Cllr Pearson

· Observing overnight etc in a&e?

· And elderly persons homes

· The role of the support planning team – links to personalisation – audit of personalised budgets

· Providers – costs through living wage, pensions auto-enrolment, personalised budgets

· safeguarding

Other items

BCF recommendation from People’s Commission

Public health recommendation from People’s Commission
YAS from Quality Accounts letter

CHFT from Quality Accounts letter

Report back on home care commissioning

Report back on gender dysphoria
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