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Report to Scrutiny Panel
	Name of Scrutiny Panel


	ADULTS, HEALTH AND SOCIAL CARE

	Meeting Date


	11th AUGUST 2015

	Subject


	1ST REVENUE MONITORING Report for 2015/16

	Wards Affected
	ALL

	Report of
	Group Director Adults, Health and Social Care

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	(

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	This report details the revenue monitoring position for the Adults Health and Social Care Directorate for the first quarter of 2015/16 giving reasons for the major variances from budgets in managing the Directorate’s service controlled expenditure. 


	What are the key points?

	This report is primarily for information and outlines the financial position within the Directorate. 
Based on current financial monitoring and activity projections, the Directorate is forecasting a breakeven position and expects to contain its forecast spend within budget by the end of the year. This will be achieved by the use of one off funding. The forecast includes an assessment of increased demand for services.  The level of demand causes some uncertainty when projecting costs and changes to demand will impact on the reported position.

There are mounting pressures in home care, direct payments and placements within older people and physical disability services .The cost of supporting people is increasing because more are requiring more complex packages. 
It is anticipated that the Directorate will be able to contain these pressures within budgets in the current year but there will be implications in future years. 


	Possible courses of action

	Members are asked to consider and comment on the report.

	Contact Officer

	Janet Green, Finance Manager, Westgate House Halifax.  Telephone: 01422 393831.  


	Should this report be exempt?

	No 


Report to Scrutiny Panel
1. Background
1.1 Under the Council’s budget procedures, Directorates are responsible for the financial management of all budgets except centrally controlled budget items, which are the responsibility of the Head of Finance. 
1.2 
The procedure is that the Head of Finance submits an overall Cabinet monitoring report that brings together both service and centrally controlled budget positions at a high level for the whole of the Council and includes a forecast of general balances.  Directorates are then required to report the reasons for projected under and overspends to the appropriate Scrutiny Panels for their own service controlled budgets but at a much more detailed level so that Members can examine the reasons for any variances and formulate plans for dealing with them.
1.3 The procedure for reporting the Adults, Health and Social Care Directorate’s revenue monitoring has evolved over a number of years.  The detailed information is used by the Directorate Management Team (DMT) to manage the budget overall. To increase our oversight of budget monitoring and progress of budget savings, the Directorate has instigated a monthly review as part of its performance management arrangements. The Perfomance Board oversees the savings action plan and is establishing opportunities for compensatory savings. This is done as follows:

i) The whole budget is monitored and reviewed by budget holders at cost centre level and projected expenditure for each service area is compared with the original budget.  

ii) Budget holders report expenditure for all cost centres to the finance section and a summary report is then prepared every two months for the Directorate Management Team.  These reports form the basis of the information presented to members, which outline the overall position and key expenditure variances under the Chief Officer’s control. 

1.4 The procedures for monitoring expenditure within the Directorate are that cost centre managers responsible for budgets with “low financial risk” submit bi-monthly returns comparing their projections of expenditure and income for the year with their budgets, while cost centre managers of “high financial risk” budgets report monthly.  Line managers are required to review these returns and make any comments they think necessary for potential under or overspend.  All returns from cost centre managers are subject to review by the finance team.

1.5 The system of monitoring and reporting within the Directorate is well embedded.  This financial monitoring report is based on returns submitted by budget holders using details of actual expenditure and known commitments at the end of May 2015.  Contained within the forecast is an assessment for increased demand in services.  This affects the financial position both in the current and future years.
1.6 Meetings with Scrutiny Panel Members during 2014/15 revealed that a standardised format with additional information would enhance understanding of their budgets and help them make better decisions.  This has led to a number of modifications to the scrutiny panel reports this year, the main ones being as follows.

(i) Gross expenditure and income is now separately shown for each business unit rather than just having the overall variance to the budget in order to add context to the figures.   
(ii) Premises related budgets and expenditure have also been included to illustrate the effect these have on the direct costs of providing individual services (even though they aren’t under the direct control of individual directorates).  
(iii) The report now has a separate appendix showing the reserves position of the Directorate so the planned use of these assumed in the directorate’s forecast can be seen. Ideally reserves should only be used for short term pressures or one-off costs so the reporting of their use should help highlight whether there is a risk of unsustainability in the budget going forwards 
2. Main issues for Scrutiny
2.1 Latest  Projections
2.1.1 The monitoring returns from budget holders for the 2015/16 service controlled budgets show projected expenditure of £43.88m.  This projection indicates that the Directorate is forecasting a breakeven position.
2.1.2 In line with corporate procedures the forecast position has been reported to the Head of Finance and will be reported to Cabinet in the overall revenue monitoring report.
2.1.3 In order to be consistent with the corporate monitor, the forecast position is based on budget holders returns and updated for any known changes since that point. Demand led budgets are difficult to accurately predict and any changes in demand do impact on the financial position.  In the first half of the financial year budget holders tend to take a cautious line when making financial forecasts.  There is also an assumption of increased take up of services and seasonal variations built into the financial projections based on current and predicted care requirements. The financial position and the demand for services will be kept under close review and appropriate management actions taken 

2.1.4 The financial forecast for the Directorate is summarised in Table 1 below. It is based on budget holder projections as at the end of May 2015.

Table 1. Summary of the Financial Forecast for 2015/16
	 
	Net Spend to date
	Forecast for the year
	Annual Budget
	Forecast Service controlled Overspend/ (underspend)

	
	
	
	
	

	
	£
	£
	£
	£

	
	 
	 
	 
	 

	Safeguarding & Quality
	-614,029 
	-2,911,809 
	-3,306,670 
	394,861 

	Partnerships & Personalisation

	3,375,402 
	21,964,729 
	21,400,909 
	563,820 

	Director's Office
	1,474,858 
	25,634,215 
	24,075,731 
	1,558,484 

	Total
	4,236,231 
	44,687,135 
	42,169,970 
	2,517,165 

	Use of Care Act Funding
	0 
	-807,295 
	0 
	-807,295 

	Use of 2014/15 Underspend carried forward
	0 
	0 
	400,870 
	-400,870 

	Contribution to / (from)  reserves
	 
	 
	 
	-1,309,000 

	TOTAL
	4,236,231 
	43,879,840 
	42,570,840 
	0 


Although the forecast shows that the Directorate is forecasting to breakeven in 2015/16, it has been assumed that £401k of the underspend carried forward, £1,309k of unallocated reserves and £807k of unallocated Care Act Funding are being used to support its base budget spend. 
2.2    Safeguarding & Quality
  2.2.1
Safeguarding & Quality includes Contract team, the Safeguarding Adults team and responsibility for the Community Care Charges income budget and Care Act funding. 
2.2.2
The table in Appendix 1 below shows a summary of the safeguarding and quality budgets.  The overall budget for these services is -£3.3 million.  These services are currently forecasting an overspend of £395k (11% of the budget).
2.2.3 The main reason for this forecasted variance is unachieved budget savings in respect of care charges income (£375k) due to delayed implementation. The revised treatment of couples introduced from 30th March 2015, the removal of subsidies and an increased maximum charge to be implemented from October 2015 are expected to deliver £900k of the £1.3m 2015/16 budget target. It is anticipated that the savings target for 2016/17 will be fully achieved. 
2.3 Partnerships & Personalisation
2.3.1 Partnerships & Personalisation carries out the operational delivery of in-house services across the Older People, Physical Disabilities, Mental Health, Learning Disabilities client groups and Carers Support. This includes all the in-house services eg day care, residential care, prevention services, direct payments team, home care, reablement and Mental Health assessment & care management. It is also responsible for the short breaks contract and the individual purchase of supported living for adults with a learning disability.

2.3.2 The table in Appendix 1 below shows a summary of the partnerships & personalisation budgets.  The overall budget for these services is £21.4m.  These services are currently forecasting an overspend of £563k (2.6% of the budget).
2.3.3
The main reasons for this forecasted variance is unachieved budget savings in recovery & rehabilitation (mental health services) and operational management and service pressures within mental health community based support. 
2.3.4   Recovery & Rehabilitation (Mental Health Services) - £204k overspend
This business unit includes day opportunities, supported accommodation for adults with mental health needs and the £300k Budget Council Savings target to be achieved from the Whole System Review of Mental Health Services. 


The overall budget is £1.13million and the service is currently forecasting an overspend of £204k (18% of the budget).
The main reason for this overspend is the underachievement of the Whole System Review of Mental Health Services budget saving. A Project Board has been set up to deliver the whole system review and plans are in place to achieve the saving in full by 2016/17. A £80k saving has been achieved in 2015/16 by de-commissioning posts within the service, however there is likely to be a £220k shortfall in the current year.
2.3.5  Mental Health Services - £138k overspend
This business unit includes mental health assessment and care management, residential & nursing placements, direct payments and commissioned home support for younger adults with mental health needs.

The overall budget is £1.182million and the service is currently forecasting an overspend of £138k (11.6% of the budget).
The main reason for this forecast variance is the unanticipated increase in the take up of home based support following the introduction of the new Autism Pathway and no additional budget has been identified in 2015/16 to fund this demographic growth.

2.3.6  Operational Management - £213k overspend
This business unit includes partnerships and personalisation management team, the Directorate’s budget savings targets for transport and in-house efficiency saving target.
The overall budget is £247k and the service is currently forecasting an overspend of £213k (85% of the budget).
The main reason for this forecast variance is the underachievement of residual budget savings for transport (£73k) and underachievement of efficiency savings to be found within the in-house provision to fund demographic pressures (£139k).
2.4 Office of the Director
The Office of the Director area is responsible for the commissioning of services for Older People and physical disabilities client groups. It is currently responsible for the purchasing of block contracts eg day care, home care, residential & nursing care, meals, respite services and housing related support. It also carries out the operational delivery of assessment & care management services across the older people, learning disabilities and physical disabilities client groups. It is also responsible for the individual purchase of residential & nursing care placements and home care for service users and direct payments.
2.4.1 Appendix 1 shows a summary of the Office of the Director budgets.  The overall budget for these services is £24.07m.  These services are currently forecasting an overspend of £1.558m (6.47% of the budget).
2.4.2
The main reasons for this forecast variance is unachieved budget savings within direct commissioned services and service pressures within the social work teams.
2.4.3   Direct Commissioned Services - £1.483m overspend
This area is made up of the residential & nursing placements, commissioned home care and direct payments within Older People and Physical Disability Services and includes the £2.25m Transformation – Managing Expectations Budget Council Savings target. 
The overall budget is £17.830m and the service is currently forecasting an overspend of £1.483m (8.3% of the budget).
The main reason for this forecast variance is the underachieved transformation budget savings (£1.534m) 

Savings plans include an early intervention approach to ensure deferment into services, reviews of block contract arrangements, reductions in Care Home admissions, transitions in learning disability services and maximising Health contributions. 
Savings of £716k will be achieved in 2015/16 as follows:
1) Review of Block Arrangements - £416k

2) Reduction in Older People care home placements - £300k

Work is ongoing to maximise Health contributions and reduce costs within the Learning Disability transitions service but it is anticipated that no further savings will be achieved in the current year. However an additional £500k savings will be achieved in 2016/17 and further opportunities are being explored.
2.4.4   Locality Social Care Teams (Older People, Physical and Learning Disabilities) - £87k overspend
The overall budget is £2.662m and the service is currently forecasting an overspend of £83k (3.1% of the budget).
The main reasons for this forecast variance is the additional costs being incurred by the Directorate to ensure the new Deprivation of Liberties (DoLs) requirements are being met and the additional staffing costs required as the Operating Model is being implemented.
3. Better Care Fund (BCF)
3.1
The Directorate’s budget reflects the £9m revenue funding allocated from the Better Care Fund (BCF) to fund the schemes for which the Council is the lead commissioner. The individual schemes are forecasting to breakeven and it is anticipated that spend will be contained within Better Care Fund allocations. 
3.2
Appendix 3 shows a breakdown of the allocation of funding, spend to date and forecast for each scheme.
4. Use of 2014/15 Underspend
4.1
The Directorate has carried forward its 2014/15 underspend £400,870 into 2015/16 which will be required to offset the forecast 2015/16 overspend.

5. Use of Care Act Funding
5.1
The Directorate has been allocated a new Government Grant in 2015/16 of £1.01m to meet the new burdens placed on the Council from the Care Act. This is in addition to £542k Care Act funding included in the Better Care Fund. 

To date the Directorate has committed £730k of expenditure to deliver its new requirements. There remains £810k unallocated that will be used to support the Directorate forecast overspend in 2015/16.
6. Use of Reserves

6.1
As part of the 2014/15 closedown process the Directorate had the opportunity to earmark £1.32m from funding provided in late 2014/15 by the Calderdale Clinical Commissioning Group (CCG) to support joint health & social care projects in 2015/16. 

6.2
Appendix 2 shows the allocation and the forecast spend the current and future years for each Earmarked Reserve held by the Directorate.
6.3
There is currently £1.309m unallocated reserves which, based on this 1st Quarter Monitor, are being used to ensure the Directorate contains its projected spend within 2015/16 budget.
7. Budget Savings

7.1
The Directorate’s 2015/16 The Directorate’s 2015/16 budget has been reduced by a further £3.2m from the impact of previous Budget Council Savings decisions. 
7.2
The Directorate is anticipating that it will not achieve £1.9m of its 2015/16 Budget Council Savings in the current year and has had to find compensatory savings. This is reflected in the current monitor.

8. Consultation
8.1
The revenue monitoring report has been prepared from detailed monitoring information received from budget holders and following consultation with Heads of Services in Adults, Health & Social Care.
9
Further action and timescales
9.1
In accordance with Council policy and procedures, revenue spending will continue to be monitored and reported in line with the corporate timetable.

10.
Options appraisal
Not Applicable
11.
Conclusions: 
11.1
The Directorate is currently forecasting a breakeven position by the use of around £2.5m in one off funding. 
11.2
The forecast includes an assessment of increased demand for services over the winter months. The level of demand causes some uncertainty when projecting costs and changes to demand will impact on the reported position.
11.3 The Directorate is anticipating it will not fully achieve its 2015/16 Budget Council Savings.
11.4 There continue to be mounting pressures in home care, direct payments and placements within older people and physical disability services .The cost of supporting people is increasing because more are requiring more complex packages
11.5
It is anticipated that the Directorate will be able to contain these pressures within budget in the current year but there will be implications in future years. 

Documents available for inspection at:
1 Park Road, Halifax.

_________________________________________________________________
	Reference
	
	Bev Maybury

	Date
	29th July 2015.  
	Director Adults, Health and Social Care


    Appendix 1 

SAFEGUARDING & QUALITY  -  2015/16 MAY MONITOR

	Business Unit
	Spend to date
	Spend to date as a % of Annual Budget
	Forecast for the year
	Annual Budget
	Forecast Service controlled Overspend/ (underspend)

	
	
	
	
	
	

	
	£
	 
	£
	£
	£

	Total Safeguarding & Quality
	-614,029
	19%
	-2,911,809
	-3,306,670
	394,861

	
	
	
	
	
	

	Safeguarding Adults
	 
	 
	 
	 
	 

	Expenditure
	-16,565
	-7%
	237,480
	233,950
	3,530

	Income
	-45,000
	224%
	-17,090
	-20,090
	3,000

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Safeguarding Adults
	-61,565
	-29%
	220,390
	213,860
	6,530

	
	
	
	
	
	

	Mental Health
	 
	 
	 
	 
	 

	Expenditure
	-21,953
	-9%
	243,470
	243,470
	0

	Income
	0
	0%
	0
	0
	0

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Mental Health
	-21,953
	-9%
	243,470
	243,470
	0

	
	
	
	
	
	

	Community Care Charges Income
	 
	 
	 
	 
	 

	Complex Care & Carers
	0
	0%
	0
	0
	0

	Income
	-645,563
	16%
	-3,721,427
	-4,095,490
	374,063

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Community Care Charges Income
	-645,563
	16%
	-3,721,427
	-4,095,490
	374,063

	
	
	
	
	
	

	Management and Contract Support (incl Care Act Funding to be reallocated)


	 
	 
	 
	 
	 

	Expenditure
	199,313
	10%
	1,991,428
	1,927,160
	64,268

	Income
	-84,262
	5%
	-1,645,670
	-1,595,670
	-50,000

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Management and Contract Support
	115,051
	35%
	345,758
	331,490
	14,268


PARTNERSHIPS & PERSONALISATION -  2015/16 MAY MONITOR

	Business Unit
	Spend to date
	Spend to date as a % of Annual Budget
	Forecast for the year
	Annual Budget
	Forecast Service controlled Overspend/ (underspend)

	Total Partnerships & Personalisation
	3,375,402
	16%
	21,964,729
	21,400,909
	563,820

	
	
	
	
	
	

	Provider Services - Older People, Physical Disability, Learning Disability
	 
	 
	 
	 
	 

	Expenditure
	748,281
	10%
	7,589,228
	7,590,220
	-992

	Income
	-73,057
	2%
	-4,447,710
	-4,449,940
	2,230

	Building Costs
	22,244
	12%
	183,690
	183,690
	 

	Net cost of Provider Services - Older People, Physical & Learning Disabilities
	697,468
	21%
	3,325,208
	3,323,970
	1,238

	 
	 
	 
	 
	 
	 

	Complex Care & Carers
	 
	 
	 
	 
	 

	Expenditure
	2,590,850
	13%
	20,090,173
	19,809,505
	280,668

	Income
	-525,111
	12%
	-4,567,555
	-4,293,530
	-274,025

	Building Costs
	666
	-50%
	-1,340
	-1,340
	 

	Net cost of Complex Care & Carers
	2,066,405
	13%
	15,521,278
	15,514,635
	6,643

	 
	 
	 
	 
	 
	 

	Recovery & Rehabilitation (Mental Health Services)
	 
	 
	 
	 
	 

	Expenditure
	433,570
	19%
	2,503,240
	2,292,574
	210,666

	Income
	-49,330
	4%
	-1,256,615
	-1,250,820
	-5,795

	Building Costs
	13,665
	15%
	90,190
	90,190
	 

	Net cost of Recovery & Rehabilitation (Mental Health Services)
	397,905
	35%
	1,336,815
	1,131,944
	204,871

	 
	 
	 
	 
	 
	 

	Mental Health
	 
	 
	 
	 
	 

	Expenditure
	219,305
	13%
	1,716,711
	1,632,290
	84,421

	Income
	-32,418
	7%
	-395,608
	-449,320
	53,712

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Mental Health
	186,887
	16%
	1,321,103
	1,182,970
	138,133

	 
	 
	 
	 
	 
	 

	Operational Management
	 
	 
	 
	 
	 

	Expenditure
	27,718
	9%
	531,755
	308,820
	222,935

	Income
	-982
	2%
	-71,430
	-61,430
	-10,000

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Operational Management
	26,736
	11%
	460,325
	247,390
	212,935


OFFICE OF THE DIRECTOR - 2015/16 MAY MONITOR

	Business Unit
	Spend to date
	Spend to date as a % of Annual Budget
	Forecast for the year
	Annual Budget
	Forecast Service controlled Overspend/ (underspend)

	Total Director's Office
	1,474,858
	6%
	25,634,215
	24,075,731
	1,558,484

	
	
	
	
	
	

	Director
	 
	 
	 
	 
	 

	Expenditure
	83,289
	16%
	520,170
	519,970
	200

	Income
	0
	0%
	0
	0
	0

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Director
	83,289
	16%
	520,170
	519,970
	200

	 
	 
	 
	 
	 
	 

	Direct Commissioned Services
	 
	 
	 
	 
	 

	Expenditure
	4,420,628
	16%
	29,079,494
	26,896,266
	2,183,228

	Income
	-3,570,607
	39%
	-9,765,604
	-9,065,590
	-700,014

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Direct Commissioned Services
	850,021
	5%
	19,313,890
	17,830,676
	1,483,214

	 
	 
	 
	 
	 
	 

	Market Development & Strategic Commissioning
	 
	 
	 
	 
	 

	Expenditure
	231,666
	6%
	4,257,305
	4,157,515
	99,790

	Income
	-459,085
	27%
	-1,760,989
	-1,680,360
	-80,629

	Building Costs
	0
	0%
	19,530
	19,530
	 

	Net cost of Market Development & Strategic Commissioning
	-227,419
	-9%
	2,515,846
	2,496,685
	19,161

	 
	 
	 
	 
	 
	 

	Social Work Teams
	 
	 
	 
	 
	 

	Expenditure
	630,623
	18%
	3,851,516
	3,582,629
	268,887

	Income
	0
	0%
	-1,106,079
	-920,489
	-185,590

	Building Costs
	0
	0%
	0
	0
	 

	Net cost of Social Work Teams
	630,623
	24%
	2,745,437
	2,662,140
	83,297

	 
	 
	 
	 
	 
	 

	Business Support
	 
	 
	 
	 
	 

	Expenditure
	57,145
	13%
	421,703
	449,090
	-27,387

	Income
	-1,273
	20%
	-6,400
	-6,400
	0

	Building Costs
	82,472
	67%
	123,570
	123,570
	 

	Net cost of Business Support
	138,344
	24%
	538,873
	566,260
	-27,387


Appendix 2
	ADULTS SOCIAL CARE DIRECTORATE – RESERVES AS AT JULY 2015

 


	
	

	Description
	Balance B/F
	Spend To Date
	Committed 2015/16
	Committed 2016/17
	Unallocated
	Category
	
	

	Dementia Support - Care Homes
	-£90,000
	£80,500
	£5,000
	£0
	£0
	Service Improvements
	
	

	Supported Living Set up Costs & Health & Safety Works
	-£69,400
	£0
	£39,400
	£30,000
	£0
	Service Improvements
	
	

	Prevention Agenda
	-£43,470
	£43,470
	£0
	£0
	£0
	Service Improvements
	
	

	Autism Care
	-£20,080
	£0
	£20,080
	£0
	£0
	Service Improvements
	
	

	 Innovation Fund
	-£100,000
	£0
	£0
	£0
	-£100,000
	AHSC Transformation
	
	

	AHSC Vision Implementation
	-£389,000
	£0
	£0
	£0
	-£389,000
	AHSC Transformation
	
	

	Men In Sheds
	-£40,000
	£25,000
	£15,000
	£0
	£0
	CCG Funding – Joint Project
	
	

	Casserole Club
	-£30,000
	£15,000
	£15,000
	£0
	£0
	CCG Funding – Joint Project
	
	

	Care Closer to Home Upper Valley Pilot
	-£30,000
	£0
	£30,000
	£0
	£0
	CCG Funding – Joint Project
	
	

	Mental Health Crisis Concordat
	-£150,000
	£0
	£150,000
	£0
	£0
	CCG Funding – Joint Project
	
	

	Telecare Provision
	-£250,000
	£250,000
	£0
	£0
	£0
	CCG Funding – Joint Project
	
	

	Service Pressures/Reablement
	-£820,000
	£0
	£0
	£0
	-£820,000
	CCG Funding – Joint Project
	
	

	Telehealth
	-£40,000
	£30,000
	£10,000
	£0
	£0
	CCG Funding – Joint Project
	
	

	Quest for Care Project 
	-£115,750
	£107,490
	£8,260
	£0
	£0
	CCG Funding – Joint Project
	
	

	Total
	-£2,187,700
	£551,460
	£292,740
	£30,000
	-£1,309,000
	 
	
	













APPENDIX 3
Better Care Fund  - May Monitor 2015

	Scheme No
	Description
	2015/16 Funding Allocation
	Spend to date
	Forecast 2015/16 Spend
	Forecast 2015/16 Variance

	 
	 
	 
	 
	 
	 

	Scheme 1: Information & Advice: supported self-managed care & primary prevention 
	£557,980
	£125,019
	£557,980
	£0

	S1P01
	Integrated Single Point of Access (Gateway to Care)
	£358,980
	£87,524
	£358,980
	£0

	S1P02
	Weekend Single Point of Access to Intermediate Care (Gateway to Care)
	£0
	£0
	£0
	£0

	S1P03
	Self-Care Assistive Technology for Independent Living
	£135,000
	£28,000
	£135,000
	£0

	S1P04a
	Learning Disability Hub
	£64,000
	£9,495
	£64,000
	£0

	S1PO4b
	Self Care Hub
	£0
	£0
	£0
	£0

	
	
	
	
	

	Scheme 2:  Early Intervention Services: promoting independence
	£2,517,680
	£585,920
	£2,517,680
	£0

	S2P02
	Targeted Prevention for Dementia
	£174,000
	£0
	£174,000
	£0

	S2P03
	Carers Offer
	£835,000
	£208,750
	£835,000
	£0

	S2P04
	Community Equipment (including the Loan Store)
	£577,560
	£144,390
	£577,560
	£0

	S2P05
	Home Improvement Agency
	£258,690
	£64,673
	£258,690
	£0

	S2P06
	Handyperson Prevention Scheme
	£172,430
	£43,108
	£172,430
	£0

	S2P08
	Preventative Home Support (CQC Registered Home Care)
	£500,000
	£125,000
	£500,000
	£0

	
	
	
	
	

	Scheme 3:  Holistic Locality Assessment & Case Management
	£2,149,810
	£513,950
	£2,149,810
	£0

	S3P02
	Case Management: Social Work Assessments
	£657,810
	£164,450
	£657,810
	£0

	S3P03
	Demographic Growth Pressures for Personal Budgets
	£950,000
	£237,500
	£950,000
	£0

	S3P04
	Care Act (2014) new statutory duties Implementation and Review Costs
	£542,000
	£112,000
	£542,000
	£0

	
	
	
	
	

	Scheme 4:  Reablement, Recovery and Rehabilitation
	£3,182,810
	£738,520
	£3,182,810
	£0

	S4P01
	Residential Transitional Beds
	£186,260
	£46,570
	£186,260
	£0

	S4P03
	Intermediate Supported Care (Heatherstones Reablement Unit)
	£370,000
	£56,060
	£370,000
	£0

	S4P04
	Intermediate Care Social Work
	£250,000
	£62,500
	£250,000
	£0

	S4P05
	Reablement & Coordinated Support at Home
	£2,231,550
	£557,890
	£2,231,550
	£0

	S4P06
	Community Support for Stroke Recovery
	£145,000
	£15,500
	£145,000
	£0

	
	
	
	
	

	Scheme 5:  Admission Avoidance & Supported Discharge 
	£366,000
	£91,500
	£366,000
	£0

	S5P01
	Out of Hours Emergency Duty Urgent Assessment
	£366,000
	£91,500
	£366,000
	£0

	
	
	
	
	

	Scheme 6:  Support at End of Life
	£140,000
	£35,000
	£140,000
	£0

	S6P01
	End of Life Social Work
	£140,000
	£35,000
	£140,000
	£0

	
	
	
	
	

	Scheme 7:  IT Enablement
	£265,810
	£80,950
	£265,810
	£0

	S7P01
	NHS Number Coordination and Project Management
	£0
	£0
	£0
	£0

	S7P02
	IT Records Correlation and Synchronization
	£65,810
	£16,450
	£65,810
	£0

	S7P03
	IT Systems Development to implement the Care Act
	£200,000
	£64,500
	£200,000
	£0

	
	
	
	
	

	TOTALS
	£9,180,090
	£2,170,859
	£9,180,090
	£0
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