Councillor Colin Raistrick – Cabinet Member for Children and Young

People’s Services and Lead Member for Children’s Services

Report for Council Meeting on 29th April 2015
Achievements during the past civic year,,,
Here is the end of term report for the Children's and Young People's Directorate.

Please note that for the first time in many years no reference is made to an upcoming OFSTED inspection.

1. The successful commissioning of the children's centres, with no reduction in centres and the local offer continuing to be maintained (subsequently graded as “good” by OFSTED)

2. The improvement around quality assurance and introduction of robust auditing leading to service improvement - as a single agency and also on behalf of partners within the safeguarding board 

3. Introduction of the Special needs in Calderdale and now leading the other LA in the North Est on behalf of the DfE as regional champion. 

4. The Calderdale Partnership School Improvement Board has continued to oversee school improvement during the last civic year. The Borad has focused on challenge and outcomes and encouraging clusters of schools to work collaboratively in prioritising school improvement activity. 
5. This has been successful in that 83% of schools in Calderdale are now judged by Ofsted to be at least good and attainment and achievement is ranked highest within the Yorkshire & Humber region.

6. The Virtual School for looked after children has extended its remit to include a targeted service for vulnerable children who are identified as requiring a child protection plan. This work has been successful as has the ongoing support for looked after children. This has led to:
7. Excellent PEP completion rate of 100% in 2014, with 100% audited by the Virtual School Head and Virtual School Team Manager.  99% of young people consulted or present at their PEPs.Outstanding results at Key Stage 4, with 42.1% of Year 11 achieving 5 A*-Cs including Maths and English (national average for CLA – 12%), significantly narrowing the gap with their peers (Calderdale 59%).Excellent overall attendance at 96.2% with reduction of absence again to 3.8%, for the 25 days indicator.Very positive feedback received – Ofsted (2015).
8. The NET for vulnerable children has also been developed during the last civic year. This is a process by which the most vulnerable children are identified and the arrangements for their support is monitored on a regular basis, the particular focus is on children missing and children missing education. Ofsted conducted a robust inspection of this aspect of work and their findings included the following:

9. ‘A strong and effective ‘central record’ of all the most vulnerable children and young people in Calderdale has been established that includes all those missing from education, those not receiving their full educational entitlement, all children missing from home or care and those at risk of CSE. The record incorporates information on other risk factors, such as Special Educational Needs and young people known to the Youth Offending Team. The record is updated on a daily basis by the Vulnerable Young People’s Coordinator, and can be accessed by the police, children’s social care and the Head of Learning.’

10. Promoting permanency - Calderdale’s adoption diagnostics early in 2014 found good performance in the number of children who are afforded the opportunity of adoption in Calderdale. Improvements in timeliness were identified as an area for improvement and an action plan implemented. However, following the Ofsted inspection 2015, further measures have been taken to increase the focus and pace of improvement in this area and since 23rd Feb 2015, Calderdale has had its own permanency improvement board. This will run until the end of August 2015 and will deliver on 4 key objectives:
a. Ensure individual children are closely tracked, monitored and their plans advanced to ensure there is no delay

b. Improve smooth pathways to permanence are in place and supported by an effective infrastructure and processes

c. Ensure skill and knowledge development for all staff to support effective planning and implementation

d. Develop a dedicated performance scorecard to monitor progress. 

11. Troubled families During 2014/15, we achieved the turnaround of 475 families within the Troubled Families Programme, delivering on all our government targets and the team was praised as “outstanding” by the DCLG. We have been awarded phase 2 funding and are on track to continue to turn around a further 250 families by the end of March 2016
12. Traded Services with Schools We have successfully implemented a traded Education Welfare service with schools and generated income from this. During 2014/15, we plan to further build on and expand this and have already had pledges from schools to support this
13. Multi-agency work to support children at risk of CSE During 2014/15 we have built on the historically strong work to support young people at risk of CSE and brought together a multi-agency hub with the police. In addition, we worked with the police to protect victims and bring perpetrators to justice. Arrangements have been praised by Ofsted and will be subject to further development in the coming 12 months.
14. Youth Offending Services The Youth Offending Services continue to perform well and have delivered a further reduction in First Time Entrants during 2014/15 and successfully driven the introduction of Restorative Approaches  across Children's Directorate.
15. 120 young people aged 16-17 completed the National Citizen Service, run by the Young people’s service, during 2014-15. 144 are signed up already for summer 2015
For the year ahead:_

1. The completion of new primary schools at Halifax Academy and the Heath site and the new schools at Ferney Lee and Moorside and the new block at the Todmorden secondary site 

2. The implementation of Health Education and Care Plans to replace statements for students with special Educational needs and disability

3. Quality of CAMHS Service

4. A targeted approach to narrowing the achievement gap within the Early Years. This will be addressed by  a range of strategies and will enhance the early intervention approach that is working effectively across the directorate. The aim will be to:

5. Increase the number of children in Calderdale who achieve a good level of development across the Early Years Foundation Stage profile in line with National statistics (2014 National:60% - 2014 Calderdale:55%)

6. Improve the standard score and percentage inequality gap in achievement across the Early Learning Goals in line with National statistics (2014 National:33.9% - 2014 Calderdale:38.8%)
7. We have successfully bid for innovation funding to the value of over £1 million, including:

a. The “right home” bid, which will provide enhanced support for young people on the edge of care and homelessness – including new housing with support options and respite care for teenagers

b. the “mocking bird” project, which will see the appointment of a hub and spoke fostering arrangement to enable more children with complex issues in be cared for in foster care in the borough. The model has one foster carer household at its centre, who does not have a full time placement, but who supports 6 – 8 other fostering households including through the provision of respite care.

c. the regional “FDAC” (Family Drug and Alcohol Court) model, which will see intensive support for families who are at risk of losing their children as a result of drugs, alcohol and/or domestic abuse. The team around the family will work jointly with a nominated judged to secure children in their birth families, where the parents are able to turn their lives around.

8. In addition, Calderdale will be working with the Buttle Trust to offer children on child protection plans the opportunity to benefit from boarding school places, where this is in their interests and the family are supportive of this.
9. Next year’s target for the Youth Offending Service is to reduce re-offending and driving down the current rate, which is higher than in previous years.
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