Item No 6 (b)

COUNCIL MEETING, 29th April 2015
CABINET,  13th April 2015 
148 CORPORATE DOCUMENT MANAGEMENT

(E)
Councillor Mrs Carter, Cabinet Member for Use of Resources, presented a written report of the Head of Democratic and Partnership Services seeking consideration and approval to the proposed lease and capital fit out of a property for use as a corporate document archive facility, enabling the centralisation and co-location of all Council paper archive records alongside accommodation for the Schools’ Library Service and reserve book stack facilities.  The report provided background information to the current archive facilities and the Schools’ Library Service and reserve book stack facilities all of which were currently based at Northgate House and would require relocation prior to the redevelopment of that site in the spring of 2016.  Under the Halifax Town Centre Office Strategy, and in partnership with the Council’s Information Governance team, the Council had successfully implemented a programme of managed document reduction which had significantly reduced the volume of records that the Council stored.  If rolled out corporately, the process could reduce the number of records held by the Council by over a third.  The Council was required to comply with document management statutes such as the Data Protection Act 1998, Freedom of Information Act 2000 and Article 28 of the European General Data Protection Regulation.  These statutes governed the processing and storage of personal information, and breaches could attract significant fines from the Information Commission’s Office.  The report provided details of the storage requirements and commented on the options which had been considered together with the financial implications involved.  The option of providing all archived materials stored in a single location represented the lowest risk option in terms of potential breach of statute and underpinned the implementation of other significant Council initiatives, namely the Halifax Town Centre Office Strategy and the redevelopment of the Northgate House site.  This option also represented the lowest revenue cost of all the options considered.

*RESOLVED that 
(a) subject to the authority given at part (d) below of this resolution not being implemented, the Head of Democratic and Partnership Services, in consultation with the Leader of the Council and the Cabinet Member with 
responsibility for Use of Resources, be authorised to conclude negotiations for a lease of part of the Shaw Lodge Mills premises as detailed in Option 2 of the report, and to procure all necessary fit out costs;
(b) it be recommended to the Council that the capital fit out costs associated with Option 2 be approved;
(c) approval be given to the establishment of a permanent post of Records and Archive Management Officer to manage the facility;
(d) subject to the authority given at part (a) above of this resolution not being implemented, the Head of Democratic and Partnership Services, in consultation with the Leader of the Council and the Cabinet Member with responsibility for Use of Resources, be authorised to consider any alternative and viable property solution, subject to the annual revenue cost not exceeding the figure provided for in relation to Option 2, and to take all steps necessary to conclude the acquisition of the property and to procure all necessary fit out costs; and
(e) the revenue costs associated with the finally agreed arrangements be funded on an agreed basis by Directorates and the Chief Executive’s Office.

(Only part (b) of the above resolution requires the approval of the Council)
