APPENDIX 2
Do the terms of reference cover the core functions of an Audit Committee as identified in the CIPFA guidance?
Recommended CIPFA Core Functions of an Audit Committee. (Source: CIPFA Publication – Audit Committees Practical Guidance for Local Authorities)
Audit Committee’s will:

1. Consider the effectiveness of the authority’s risk management arrangements, the control environment and associated anti-fraud and corruption arrangements.
Evidence to meet the above core function
Terms of Reference

i. To consider the effectiveness of the Risk Management Strategy throughout the Authority.
ii. To review and monitor the Anti-Fraud and Corruption Strategy and all associated policies and standards.

iii. To review the arrangements in place with regard to the Calderdale Assurance Model in order to support the systems of internal control within the Authority.

iv. To review and consider amendments to the Local Code of Corporate Governance on an annual basis for recommendation to Council.

Other Sources of Evidence

v. The Calderdale Quality Assurance Model.
2. Seek assurances that action is being taken on risk-related issues identified by auditors and inspectors.
Evidence to meet the above core function
Other Sources of Evidence

i. The annual report on Risk Management.

ii. Consideration of external audit reports and other inspection reports.

3. Be satisfied that the authority’s assurance statements, including the Annual Governance Statement, properly reflect the risk environment and any actions required to improve it.
Evidence to meet the above core function

Terms of Reference

i. To consider and approve the Annual Governance Statement on an annual basis.

Other Sources of Evidence

ii.  Annual review of the effectiveness of the system of internal controls on an annual basis.
iii. Annual review on the effectiveness of internal audit.

4. Approve (but not direct) internal audit strategy, plan and monitor performance.
Evidence to meet the above core function
Terms of Reference

i. To consider and approve the annual Internal Audit Plan.

ii. To receive and consider two reports per annum on the work of internal audit.
Other Sources of Evidence

iii. Approve the Internal Audit Strategy and Terms of Reference.

iv. Approve the revisions to the Internal Audit plan in December of each year.

5. Review summary internal audit reports and the main issues arising, and seek assurance that action has been taken where necessary.
Evidence to meet the above core function
Other Sources of Evidence

i. The Internal Audit tracking report which is presented to every Audit Committee meeting.
ii. To receive one or two internal audit reports at each meeting of the audit committee.
6. Receive the annual report of the Head of Internal Audit.

Evidence to meet the above core function
Terms of Reference

i. To review on an annual basis the findings of the annual review on the effectiveness of internal audit. (Includes the Head of Internal Audits annual opinion on the control environment in place within the Council).
7. Consider the reports of external audit and inspection agencies.

Evidence to meet the above core function
Terms of Reference

i. To consider issues relating to audit matters, both internal and external.

ii. To receive and consider the External Audit Plan.

iii. To receive and consider all reports from External Audit, including value for money reports, system and final accounts audit as set out within the annual audit letter.
Other Sources of Evidence

iv. Progress reports are presented to the Audit Committee on external audit reports.
8. Ensure that there are effective relationships between external and internal audit, inspection agencies and other relevant bodies, and that the value of the audit process is actively promoted.
Evidence to meet the above core function
Other Sources of Evidence

i. Both Internal Audit and External Audit attend the Audit Committee. It is clear from those meetings to members that there is a good working relationship.

ii. Members promote the added value which the audit process  provides to the organisation as a whole by the decisions Members take at  Audit Committee meetings.

9. Review the financial statements, external auditor’s opinion and reports to members, and monitor management action in response to the issues raised by external audit. 
Evidence to meet the above core function
Terms of Reference

i. To consider and approve the annual Statement of Accounts.
Other Sources of Evidence
ii. External Audit report to those Charged with Governance on the Council’s Annual Accounts presented to the Audit Committee.
