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AUDIT COMMITTEE EFFECTIVENESS – SELF ASSESSMENT
Report of the Head of Finance 
1. Issue
1.1 
To  report  to Members the result of a self assessment exercise completed by both Members of the Audit Committee and senior officers of the authority on the effectiveness of the Audit Committee throughout 2014-15. 

2. Need for a Decision
2.1 
As Members of the Audit Committee are charged with the responsibility for governance, it is important that a self assessment is carried out in order that an opinion can be made as to whether the workings of the Audit Committee are deemed to be effective or not.
3. Recommendation
3.1 
That Members consider and approve the self assessment attached at Appendix 1 as evidence that the Audit Committee is considered to be operating effectively within the Council.
4. 
Background
4.1
In 2005, CIPFA published “Audit Committees: Practical Guidance for Local Authorities”, offering advice and guidance as to what constitutes an effective Audit Committee.

4.2 
Calderdale Council set up an Audit Committee in 2005 and took into account CIPFA advice and guidance within that document when drawing up the Committee’s Terms of Reference.

4.3 
It is considered good practice for a self assessment to be carried out on an annual basis forming a judgement as to whether the Audit Committee is regarded as operating effectively.

4.4 
In order for the Audit Committee to self assess their effectiveness, CIPFA suggested areas for consideration within their 2005 publication. A document published by the National Audit Office in November 2009 ‘The Audit Committee Self Assessment Checklist’ has also been taken into account when drawing up the self assessment. 
4.5 
The self assessment, attached at Appendix 1, has been completed by Members of the Audit Committee and senior officers of the authority, including the Section 151 Officer, the Monitoring Officer, and the Head of Internal Audit and Risk Management. 

5. Options Considered

5.1 
Members could choose the option not to carry out a self assessment into the effectiveness of the Audit Committee. This course of action is not recommended as the benefits to be gained by operating an effective Audit Committee: 

· Raises greater awareness of the need for robust systems of internal control to be in place taking into account risk and the implementation of audit recommendations

· Increases public confidence in the objectivity and fairness of financial and other reporting

· Reinforces the importance and independence of internal and external audit 

· Provides additional assurance through a process of independent and objective review (for example by providing a view on the Annual Governance Statement).
6. Corporate Implications

6.1 
Having in place an effective Audit Committee is very important as it contributes towards improving corporate focus on issues such as corporate governance, risk management, internal control and financial reporting. 
6.2 
As Members of the Audit Committee are charged with the responsibility for governance for the Council as a whole, it is important to be able to evidence to our inspectors and stakeholders that it is considered to be operating effectively.
7. 
Financial Implications
7.1 
None arising directly from this report.
8. 
Conclusion
8.1
It is the view of Members and officers who have contributed towards completing the self assessment that the Audit Committee is operating effectively. 

Nigel Broadbent
Head of Finance
Date 8th March 2015
FOR FURTHER INFORMATION ON THIS REPORT CONTACT:-

Lisa Hinchliffe – Acting Assistant Head of Finance (Internal Audit, Risk Management, 

and Insurance) (Telephone 01422 393562) E-mail lisa.hinchliffe@calderdale.gov.uk 
DOCUMENTS USED IN THE PREPARATION OF THIS REPORT:

CIPFA Publication – Audit Committees Practical Guidance for Local Authorities
National Audit Office – The Audit Committee Self-Assessment Checklist
DOCUMENTS ARE AVAILABLE FOR INSPECTION AT:

Westgate House, Halifax. 
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