K 14
AUDIT COMMITTEE, 19th January 2015

PRESENT: Councillor T Swift (Chair)

Councillors Baines MBE, Baker, Battye, Benton, B Collins 
29 MINUTES OF MEETING HELD ON 3RD NOVEMBER 2014 
Further to Minute Number 26/K11 – Internal Audit Tracking Report – the Head of Finance advised that the Commercial Lettings audit which had been selected at the last meeting as a Member Selected report due to its ‘adequate’ rating had been reviewed and given a ‘sound’ rating.  As a result of discussions with the Chair it had been agreed that in the circumstances a written report on Commercial Lettings did not need to be submitted to this meeting.

RESOLVED that 
(a) the Minutes of the meeting of the Audit Committee held on 3rd November 2014 be approved as a correct record and signed by the Chair; and

(b) the Head of Finance be requested to circulate the Commercial Lettings report including the management response to Audit Committee Members for information.
30 2013 – 2014 AUDIT OF GRANT CLAIMS AND RETURNS
Representatives of Grant Thornton attended the meeting and presented a report advising that the Council had received three grant claims and returns in 2013/14 to Government Departments and other bodies relating to expenditure of £72.1m.  Grant Thornton, as the Council’s Auditors and acting as agents of the Audit Commission, was required to certify the claims submitted by the Council.  This certification took place some six to twelve months after the claim period and was a final but important part of the process to confirm the Council’s entitlement to funding.  The report summarised the overall assessment of the Council’s management arrangements in respect of the certification process and drew attention to significant matters in relation to individual claims.

RESOLVED that the report be noted.
31 PROGRESS REPORT ON THE EXTERNAL AUDIT 2013 – 14 ANNUAL REPORT TO THOSE CHARGED WITH GOVERNANCE
The Head of Finance submitted a written report reminding Members that the external Audit Annual Report to those Charged with Governance had been presented to this Committee in September 2014. 

A summary of the actions taken to date on the recommendations made within the External Audit report, along with the current status of each recommendation, was attached at Appendix 1 for Members’ information.  External Audit had reported three recommendations within their report, and all recommendations had been agreed to by management when External Audit presented their report to this Committee in September 2014.  Council officers had taken actions on all recommendations made by External Audit.

RESOLVED that the progress made by officers to date on each of the External Audit recommendations within their 2013/14 Audit of Accounts – Annual Report to those Charged with Governance be noted.

32 PROGRESS REPORT ON THE ANNUAL GOVERNANCE STATEMENT SIGNIFICANT GOVERNANCE ISSUES 

The Head of Finance submitted a written report which provided an update on the progress made by Officers on those items reported on the 2013-14 Annual Governance Statement (AGS) as significant governance issues.  The Committee was responsible for considering the findings of the review, as they were the Committee responsible for governance.

At its meeting of 7th July 2014 it had been reported that there was an improvement notice issued to the Council due to the poor performance in Children’s Social Care.  Although a number of improvements had been made, it was felt appropriate to include the item in the AGS until such a time as the notice was lifted.   

RESOLVED that this Committee notes the progress made by Council officers to date on the significant governance issues raised within the 2013-14 Annual Governance Statement.

33 CALDERDALE MBC PROTECTING THE PUBLIC PURSE
The Head of Finance submitted a written report which provided information on the Anti-Fraud and Corruption Strategy and associated policies and the steps taken by Calderdale MBC to Protect the Public Purse.  Providing reports to Members detailing steps taken by the Council to protect the public purse was regarded as good governance and showed our stakeholders that the Council considered and took action to prevent and identify fraud so that losses to the Council through fraud were minimised.    

Appended to the report was a copy of ‘Protecting the Public Purse Fraud Briefing 2014’. 
RESOLVED that this Committee notes the arrangements in place to protect the public purse. 

34 INTERNAL AUDIT 2014 – 15 REVISED AUDIT PLAN

The Head of Finance submitted a written report which advised that at the commencement of each financial year Internal Audit prepared an Audit Plan which sets out the work proposed to be carried out during the year.  Due to the nature of the services provided by Internal Audit there was a need to continually review and where appropriate, revise the original Audit Plan in order to take account of unplanned or unforeseen work arising during the year.  The terms of reference for the Audit Committee required the Head of Finance to present the 2014/15 revisions to the original Internal Audit Plan to Members for consideration and approval.  
The revised Audit Plan 2014/15 was appended to the report.

RESOLVED that the Internal Audit 2014/15 revised Audit Plan be approved.

35 AUDIT COMMITTEE UPDATE REPORT

Representatives of Grant Thornton attended the meeting and presented a report which outlined the progress on delivering their responsibilities as external auditors.  The report also outlined:-

· A summary of emerging national issues and developments that may be relevant to the Council as a Metropolitan Borough Council; and

· A number of challenge questions in respect of these emerging issues which the Committee may wish to consider.

RESOLVED that the report be noted.
36 INTERNAL AUDIT TRACKING REPORT

The Head of Finance submitted a written report which provided an update on the Internal Audit Tracking Report.  This Committee at its meeting held on 20th August 2007 had agreed that the Head of Finance should submit a tracking report to each scheduled meeting of the Committee for Member consideration and action as required.

Appended to the report was the tracking report which listed the 96 Internal Audits carried out to date and issued to managers during 2014/15 to date, setting out the Internal Audit opinion on the strength of the control environment in place at the time of the audit, along with client progress in responding to the report recommendations.

RESOLVED that 
(a) the Internal Audit Tracking Report be approved; and
(b) the Gladstones MRM Internal Audit report be presented to the meeting of the Audit Committee scheduled for 23rd March 2015 as the Members Selected Report.

37 CONFIRMATION OF AUDITOR APPOINTMENT 
The Head of Finance circulated a letter from the Audit Commission confirming that under Section 3 of the Audit Commission Act 1998, and following approval by the Audit Commission Board at its meeting of 4th December 2014, EY LLP had been appointed to audit the accounts of Calderdale MBC for two years from 2015/16.
RESOLVED that the appointment of EY LLP to audit the accounts of Calderdale MBC for two years from 2015/16 be noted.

38 WORK PLAN
The Head of Finance submitted a written report outlining the proposed core Work Plan for the Audit Committee for its scheduled meetings during the next twelve months.
RESOLVED that the core Audit Committee Work Plan be approved.

