[image: image1.jpg]Calderdale
wuncil




Report to Scrutiny Panel

	Name of Scrutiny Panel


	Children and Young People Services

	Meeting Date


	4.2.15

	Subject


	Update on Calderdale Safeguarding Children Board Business Plan 2014/15

	Wards Affected


	All

	Report of


	Richard Burrows, Independent Chair, Calderdale Safeguarding Children Board

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	

	
	Briefing (inc. potential areas for scrutiny)
	x

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	To update regarding progress and risk as this pertains to Panel’s scrutiny function in respect of the Local Authority as a member of the CSCB and its responsibility to ensure that the CSCB is effective*.


	What are the key points?

	The Business Plan provides an account of and accounts for the effectiveness and impact of the CSCB 



	Possible courses of action

	· The Independent Chair and Board members welcome feedback and challenge
· Learning is fed into current discussions about and development of governance arrangements and relationships

· The need for further enquiry/clarification is considered




	Contact Officer

	Richard Burrows Independent Chair / Julia Caldwell LSCB Business Manager



	Should this report be exempt?

	No 


Report to Scrutiny Panel

1.  Background

1.1The CSCB is required to meet a number of statutory responsibilities as outlined in 

Regulation 5 of the Local Safeguarding Children Boards Regulations 2006 sets out that the functions of the LSCB, in relation to the above objectives under section 14 of the Children Act 2004, 

The overarching role and purpose of the Board and its partners is as follows 

Section 14 of the Children Act 2004 sets out the objectives of LSCBs, 

which are: 

(a) to coordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area; and 

(b) to ensure the effectiveness of what is done by each such person or body for those purposes. 

*Section 13 of the Children Act 2004 requires each local authority to establish a Local Safeguarding Children Board (LSCB) for their area and specifies the organisations and individuals (other than the local authority) that should be represented on LSCBs. 

2. Main issues for Scrutiny

As a part of the current Improvement Plan and with the support of the Improvement Board the CSCB agreed revised priorities and objectives in the first quarter of 2014 and published an interim business plan. Board members agreed that this would drive improvement, and the progress has been subject to regular self-evaluation at Board level, accountability to the Improvement Board, reports to the Health and Wellbeing Board and the Children and Young Peoples Executive (CYPPE). In addition the Secretary of State for Education has required regular reports from the Independent Chair.

The baseline for evaluation of progress has been set by the Secretary of State in regard to whether or not the Board is meeting its statutory responsibilities. To date the evidence confirms that the Board is meeting these and is aware of and managing risk in respect of certain aspects of its current performance. 

In the autumn of 2014 the CSCB published its Annual Report for the year 2013/14. This provided further evidence of progress and change. It also confirmed that on the basis of the evidence and as a result of the close collaboration of partners that joint working arrangements to protect children appeared sufficient for the period. The report also identified clear learning, which is presently being incorporated into a revised business plan. 

Progress against the current business plan

The Business Plan provides the latest rated and assessed update; this report will summarise and highlight progress and risk in respect of the following:

Improvement of Board process and internal governance: The new Business Group has supported the shift to a Board member led agenda, and partners have fully supported this. The baseline frameworks required by Working Together 2013 have been revised and where appropriate additional work commissioned. (The Performance and Quality Assurance Framework and the Learning and Improvement Framework detail how the Board undertakes its functions of scrutiny, assurance and challenge with a focus on learning that results in improvement)

Partners have continued to demonstrate their commitment to safeguarding through both attendance and active participation. Members have benefited from a review event and further events are planned. The Board recently agreed a constitution, which further details expectations and puts measures in place to monitor how these are met. A number of partners have identified additional financial contributions to fund a 12-month post to help with the collation; collation and analysis of information required from partners in order to ensure the Board can deliver its scrutiny role.

A senior local authority officer has assumed the chairperson role of a sub group commissioned to develop the performance management capacity and capability of the Board. This area is a considerable challenge for most Boards and represents one of the significant shifts in expectations of LSCB’s represented by the introduction of the revised Working Together in 2013. Steady progress has been achieved in this complex area and the Board is testing out its new approach. 

Increasingly the Board is in a position to call upon and look directly at practice as it relates to joint working to protect children through the audit and case file audits and is progressing the delivery of a comprehensive programme. The Board has as with 2.4 started to engage with the findings of these in order to further scrutinise and challenge both the performance of partners and the Board itself.

The delivery of Multi agency training is a one of the few areas where the Board is directly responsible for provision. The Board is in the process on the basis of close scrutiny assuring itself that this provision is meeting needs and changing how people work with children, young people and each other. The Board has introduced a charging policy In order to help address low take up of some courses and intends to set revised strategic objectives and targets for the 15/16 programme.

Case review and in particular Serious Case Review is a core function and has as with other areas of LSCB function been subject to a significant change in expectations and approach. Initially the Board struggled to respond to this but has invested considerable time and resources in attending to 3 SCR’s in process, so that they will meet current standards and demonstrate partners capacity for open and published review and learning. 

As with other LSCB’s the CSCB has also had to take on new responsibilities in relation to the evaluation of early help, and this in turn is dependent on the strategic lead given in response to partner provision and vision. Steady progress is being made alongside the review and updating of the Board responsibility to make sure that people know how to recognise when a child may not be safe or is being harmed and what to do and who to talk to. 

LSCB’s are also responsible for being responsive to the needs of vulnerable groups of children on the basis that joint working arrangements to meet needs and risk are fit for purpose. The major focus for this has been Child Sexual Exploitation, and the Board has supported and provided leadership for local arrangements being reviewed and strengthened. 

The Business plan also highlights the need for the Board to with other partnerships and governance arrangements to address transfer and transition in regard to the Improvement Board and the changing landscape. It is anticipated that the outcome of the current Ofsted inspection will further inform this progress.

Conclusion:

The Local Authority has been both supportive and recognising of the need to allow the CSCB to further develop its independence and capacity to challenge on the basis of scrutiny, challenge and learning.
3. Further action and timescales

The Business Plan is reviewed bi-monthly through the Business Group and CSCB.  A Revision for the 2015 – 2017 Business Plan will be worked on at the CSCB Development Day in March 2015 along with scrutiny of the 2014-2015 plan and a revision of Priorities for 2015 -2016.
4. Documents available for inspection at

Business Plan is available from Julia Caldwell, Julia.caldwell@calderdale.gov.uk 01422 394098.  The plan will be sent to members before the meeting and be available at the meeting.  
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