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Report to Scrutiny Panel

	Name of Scrutiny Panel
	Children and Young People Scrutiny Panel

	Meeting Date
	4 February 2015

	Subject
	Children and Young People’s Services – Revenue Monitoring  2014/15

	Wards Affected
	All

	Report of
	Director, Children and Young People’s Services

	Type of Item
(please tick()
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (including financial)
	(

	
	Briefing (including potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	There is a corporate requirement for scrutiny panels to consider in-year budget monitoring reports.


	What are the key points?

	Each Council directorate has a responsibility to manage and balance its own budget. 

Demand led pressures within Children’s Social Care and Budget Council Savings have made budget management difficult in recent years.   

The Directorate is forecasting an overspend but with concerted management action and the use of one off resources, mainly the carried forward underspend from 2013/2014, it is expected that the Directorate will operate within its revenue budget in this financial year. 


	Possible course of action

	Implementation of current strategies will continue and the position will be regularly monitored.


	Contact officer

	Paul Ward
Finance Manager
01422 393509
paul.ward@calderdale.gov.uk 

	


	Should this report be exempt?

	No


Report to Scrutiny Panel

1. Background

1.1. The directorate’s service controlled budget in 2014/15 (excluding school spending) was £59.0 million.    

1.2. The directorate has a robust budget monitoring process in place. This requires monitors every second month to be scrutinised by management teams for all service areas. The Directorate Leadership Team (DLT) meet to discuss each monitor and to ensure appropriate actions are being taken.

2. Main issues for Scrutiny

2.1. The table below summarises the position across the directorate. Further detail is provided in Appendix 1.

Service Area




Budget
Forecast
Variance





 

 £000s
   £000s
   £000s

Commissioning and Partnerships

19,074
 18,356
     -718
Learning Services



16,746
 16,864
        99
Safeguarding and Family Support

23,166
 23,937
      771


Children and Young People’s Total
59,986
 59,157
     152

2.2. The numbers of looked after children has reduced from it’s peak, relieving some of the pressure on placement budgets but additional budget reductions have led to an overspend in this area and further work is needed to manage these budgets.
2.3. However the numbers of contacts and referrals are impacting on services, particularly in First Response Team, where additional staff have been  deployed, resulting in an overspending on this team. This has been partially offset by reduced costs due to an increased proportion of permanent staffing across Children’s Social Care and a tighter control of agency cover.  

2.4. There are also additional demands on the Independent Review safeguarding function leading to an overspend in this area.

2.5. The demand for short breaks for disabled children is in excess of the budget available and this is exacerbated by further budget savings made in this area. A panel has been established to review all such short breaks with the aim of containing this situation.

2.6. Strategies include reviewing external placements of looked after children, reorganising support for fieldwork teams and making more use of in house foster care placements that provide better quality and have a lower unit cost. 

2.7. The music service is seeking an operating model that makes it financially viable without a Council subsidy. To achieve this, a restructure will be required during the current financial year. At this stage this service is showing an overspend.

2.8. The changing relationship with schools, with more schools becoming academies, and a traded service environment being developed, is impacting upon many services within the Directorate. This has led to an underspend in the medical needs team but an overspend on Governor Support.
2.9. There is an amount of £394k, which is the Directorate underspend for 2013/14, which has been carried forward into 2014/15 and is included in these figures to help offset the Directorate overspend. It is envisaged that with further management action and the further use of one off funds, if necessary, that the Directorate will manage within its revenue budget for this financial year.

2.10. The Council has closed the Westgarth children’s residential unit. The resources released by this closure have been redeployed across Children’s Social Care as part of the overall Placement and Looked After Children’s strategies. The budgets and costs shown for in house residential provision in Appendix 2 have been adjusted to reflect current provision.

2.11. Some technical budgets are excluded from this report to improve the clarity of reporting. These deal with self contained accounts such as the PFI scheme and the school staff absence scheme, which are entirely funded by schools. These budgets have no impact on the CYPS Directorate revenue monitoring position.
Future Years

2.12. The Directorate is already committed to a further £1.3m of savings in 2015/16 over and above the £1.49m which had to be saved in 2014/15 compared to 2013/14. Any additional savings which will be required to meet future reductions in central Government funding will place increased pressure on the Directorate’s budget.
3. Consultation

3.1. There is no requirement for consultation on this report.

4. Further Action and Timescales

4.1. The Directorate Leadership Team (DLT) will continue to monitor budgets closely and will provide further monitoring reports.
5. Options Appraisals

5.1. These will be contained in future budget monitoring reports.

6. Conclusion

6.1. Small reductions in the number of looked after children have reduced some of the pressure on Children’s Social Care budgets.

6.2. There are several areas of the Directorate’s budgets which are under pressure and options are being considered to support these areas from within the Directorate. 

7. Appendices

7.1. There are two appendices to this report, each providing additional detailed information in connection with this monitoring report.

8. Background Documents

8.1. This report is based on budget monitoring reports to DLT.

9. Documents available for inspection at

9.1. Documents can be accessed by contacting Paul Ward (Finance Manager) 01422 393509 paul.ward@calderdale.gov.uk at Princess Buildings Halifax HX1 1TP.

	
	

	
	Children & Young People's Services     Appendix 1

Third Budget Monitoring Forecast - 2014/15

Budget

Forecast 

Variance

£

£

£

Commissioning & Partnerships

Directorate Business Support & Administration

1,163,429

1,205,941

42,512

Calderdale Adult Learning

641,714

641,714

0

Commissioning for Schools

10,082,830

9,691,726

-391,104

Other Services

538,091

144,589

-393,502

Safeguarding

991,919

1,066,201

74,282

Strategic Commissioning

5,656,233

5,606,233

-50,000

Commissioning & Partnerships

19,074,216

18,356,404

-717,812

Learning Services

Additional, Alternative Educational and Medical Needs

622,152

612,797

-9,355

Early Year's Care and Learning

11,718,424

11,654,864

-63,560

Educational Psychology and Complex Needs

3,151,287

3,267,643

116,356

Music Service

-11,011

19,449

30,460

School Improvement Service

1,137,073

1,137,072

-1

Services to Schools

128,287

172,561

25,329

Learning Services

16,746,212

16,864,386

99,229

Safeguarding and Family Support

Family Support and Early Intervention

2,236,135

2,136,770

-99,365

School Links and Early Intervention

867,079

867,079

0

Youth, Voice and Early Intervention

1,687,997

1,663,115

-24,882

Youth Offending Team and Early Intervention

703,199

691,812

-11,387

Strategic Children's Social Care

1,035,170

992,718

-42,452

First Response

1,105,508

1,362,905

257,397

Locality Teams

2,855,319

2,930,041

74,722

Looked After Children

12,675,401

13,292,132

616,731

Safeguarding and Family Support

23,165,808

23,936,572

770,764

Children and Young People's Services

58,986,236

59,157,362

152,181



	
	


	
	Children and Young People's Services
	
	Appendix 2

	
	Children's Social Care Costs
	
	

	
	
	
	
	
	
	
	

	
	As at November 2014 for 2014/2015
	
	

	
	
	
	
	
	
	
	

	Placement Type / Other Costs
	Total Budget
	LAC Nights
	Cost per Night
	Total Cost
	Total

	 
	
	
	2014/15
	for year
	
	 
	Overspend

	 
	 
	 
	(£)
	 
	(£)
	(£)
	(£)

	 
	
	
	 
	
	
	 
	 

	Fostering
	
	
	2,954,228
	50,928
	62.58
	3,187,191
	232,963

	 
	
	
	 
	
	
	 
	 

	Connected Carers
	
	
	649,737
	18,165
	41.08
	746,145
	96,408

	 
	
	
	 
	
	
	 
	 

	Guardianship
	
	
	578,513
	29,317
	21.95
	643,483
	64,970

	 
	
	
	 
	
	
	 
	 

	Fostering Purchased
	
	2,828,329
	23,363
	111.34
	2,601,137
	-227,192

	 
	
	
	 
	
	
	 
	 

	Calderdale Homes
	
	858,582
	2,913
	312.71
	910,927
	52,345

	 
	
	
	 
	
	
	 
	 

	Linden Brook
	
	
	452,606
	1,068
	423.79
	452,606
	0

	 
	
	
	 
	
	
	 
	 

	External Purchased Placements
	1,254,163
	4,173
	386.77
	1,613,977
	359,814

	 
	
	
	 
	
	
	 
	 

	Total Placement Costs
	 
	9,576,158
	129,927
	78.16
	10,155,466
	579,308

	 
	
	
	 
	
	
	 
	 

	Fieldwork Teams and Other Costs
	8,095,240
	
	
	8,422,329
	327,089

	 
	
	
	 
	
	
	 
	 

	Total Children's Social Care
	 
	17,671,398
	 
	 
	18,577,795
	906,397

	 
	
	
	 
	
	
	 
	 

	Early Intervention
	
	5,494,410
	
	
	5,358,776
	-135,634

	 
	
	
	 
	
	
	 
	 

	Total Safeguarding & Family Support
	23,165,808
	 
	 
	23,936,571
	770,763


