E 44
CHILDREN AND YOUNG PEOPLE SCRUTINY PANEL,

7th January 2015

PRESENT: Councillor Ford (Chair)

Councillors Battye, Blagbrough, Mrs A Collins, D Foster, Miles, MK Swift
Co-opted Members: C Dixon, D Gott, S Hirst, F McLaughlan
34 MOTION TO EXCLUDE THE PUBLIC

RESOLVED that the item on Better Care Fund (S75 Agreement) be considered with the public present at the meeting.

35 MINUTES

Further to the Minutes of Meeting 19th November 2014 in relation to Minute Number 32/E37 – Music Trust - The Director, Children and Young People confirmed that the Music Service would become a Trust in May 2015.
IT WAS AGREED that the Minutes of the meeting of the Children and Young People Scrutiny Panel held on 19th November 2014 be approved as a correct record and signed by the Chair.
36 PARENT GOVERNOR CO-OPTED MEMBERS 

The Head of Democratic and Partnership Services submitted a written report seeking the Scrutiny Panel’s consideration of the arrangements for Parent Governor co-opted member representation on the Scrutiny Panel for recommendation to Council.
The Council was under a statutory duty to appoint Parent Governor Representatives from maintained schools to serve as voting co-opted members on the Children and Young People Scrutiny Panel. Both positions were currently vacant, and consideration was needed to the future representation arrangements given the difficulties which had been experienced in seeking nominations, particularly from the secondary sector, to fill those vacancies. 

Given the difficulties which had been experienced over recent years in filling the Parent Governor co-opted member positions, and the reduced number of schools, particularly in the secondary sector, which fell into the category of ‘maintained schools’, consideration was sought as to whether future Parent Governor co-opted members should be appointed on the basis that they would represent all maintained schools rather than the particular categories of primary and secondary. This would increase the likelihood of being able to make appointments and provide greater opportunity for full Parent Governor co-opted member representation on the Scrutiny Panel to be maintained.
The nominations received for the Parent Governor co-opted member primary vacancy were from Jo Doherty – Hebden Bridge Infants Schools Federation and 
Mark Yates – St Joseph’s, Brighouse. 

* IT WAS AGREED that it be recommended to the Council that
(a) future Parent Governor co-opted member representation on this Scrutiny Panel be on the basis that those appointed will represent the whole of the maintained school sector; and
(b) that the two nominees, Jo Doherty and Mark Yates, be appointed to fill the current vacancies in Parent Governor co-opted member representation on the Scrutiny Panel.
(Councillor Ford declared an interest in the above item as he was a Governor at Salterhebble J&I School.)
37 CAPITAL IMPROVEMENTS TO SCHOOLS 

The Head of Learning submitted a written report giving an update on the current capital projects to address basic need and poor condition in Calderdale’s schools. The Local Authority had a statutory duty to provide school places (basic need) for all school aged pupils in Calderdale. The Local Authority also had a key role in the maintenance of maintained school buildings. The report provided an update on each major project. Examples of recently completed capital works at Salterhebble J&I School and Cliffe Hill Community Primary Schools were also given. 

Mrs Kerfoot-Roberts the Head Teacher gave Panel Members a tour of Salterhebble J&I School a Central Halifax Edwardian school, to view their recently completed capital works.

The Service Manager, Schools and Lifelong Learning advised that they would be setting up a blog to keep people informed about the capital works progress, with pictures and regular updates. 

Members commented on the following issues:

· Regarding new build works at schools such as Moorside Primary School, how would future pupil numbers be taken into account? In response, officers advised that the new buildings were designed to be easily expanded if required.

· How much did it cost to renovate Holy Trinity School? In response, officers advised that they did not have the figures available but that they could be supplied after the meeting.

· Could a report be produced that detailed the ongoing works using Small Grants money, and maybe involve a school visit to see the changes a small grant could make to a school? In response, officers advised that they could do this and also put the information on the blog too when it became available.

· Was the school re-build/renovation at Heath on track for the start of the September 2015 intake? In response, officers advised that contractors were on site at the moment, some asbestos removal was required but they were on target and on budget.

IT WAS AGREED that 

(a) Mrs Kerfoot-Roberts be thanked for the tour of Salterhebble J&I School and for hosting this meeting; 

(b) a report be submitted to a future meeting of this Panel detailing completed and ongoing works paid for by the Small Grants claims; and

(c) the update report be noted.

(Councillor Battye declared an interest in the above item as Chair of Governors at Colden Primary School.)
(Councillor MK Swift declared an interest in the above item as she was a Trustee of the Heath Trust.)

(Councillor Ford declared an interest in the above item as he was a Governor at Salterhebble J&I School and his mother had attended the school as a student in 1923.)

38 PRINCIPAL SOCIAL WORKER – UPDATE

The Director, Children and Young People submitted a written report to better inform Panel Members of the role of the Principal Child and Family Social Worker. The role of Principal Child and Family Social Worker in Calderdale had started in April 2014, and was set at team manager level as a stand-alone post. The responsibilities of the post were very similar to those identified in the national survey but also reflected local needs and priorities. The designation of the role within Calderdale meant that the responsibility and accountability for the quality of social work practice was now organisationally defined and visibly supported. Effectiveness was supported by having a direct line of access to the Head of Service.
The role was relatively new but feedback from both social workers and managers had been very positive to date. However, the key measure would ultimately be how far it improved practice and positively impacted on the lives of children and young people in Calderdale. This would be tested out in a number of ways including formal inspection processes as well as direct feedback from the service users themselves.

Members commented on the following issues:

· Had the Principal Child and Family Social Worker faced any major challenges yet? In response, the Head of Early Intervention and Safeguarding advised that the Principal Child and Family Social Worker had picked up various points and dealt with them already. They would discuss the possibility of recording this work in an annual report. 

· Could the Principal Child and Family Social Worker meet with Elected Members who carried out Recommendation 41 Visits to discuss best practice and better ways of working? In response the Head of Early Intervention and Safeguarding advised that this could be provided to Elected Members who felt it would be helpful for them to have additional support. She invited Members who were interested to contact either herself or the Principal Child and Family Social Worker.

· Was the Principal Child and Family Social Worker post a difficult one to fill? In response the Head of Early Intervention and Safeguarding advised that the post had attracted people across a strong field and had been competitive. The Principal Child and Family Social Worker was committed to the Council and the role. 

· Was the cost of the Principal Child and Family Social Worker post new to the Council? In response, the Director of Children and Young People advised that the post was a Government directive so additional funding had to be identified for it.

· What would be the role of the Principal Child and Family Social Worker in the upcoming Ofsted inspection? In response the Head of Early Intervention and Safeguarding advised that the Principal Child and Family Social Worker would be interviewed and asked to provide evidence for how the post was making a difference and had provided Value For Money.

IT WAS AGREED that the Principal Child and Family Social Worker be thanked for her report.

39 YOUTH OFFENDING TEAM - UPDATE 

The Director, Children and Young People submitted a written report on the work of the Youth Offending Team. Calderdale Youth Offending Team currently had 39 Staff, full and part time, divided into two distinctive areas of practice; Early Intervention / Prevention and Statutory case work. The role of the Youth Offending Team Manager was outlined in the report and the importance of effective partnership working.  The Youth Offending Team Manager was responsible along with the Chief Executive to ensure that the Local Authority had a Youth Offending Team that had the resources available to it to address and respond to the demands placed upon on it.
Transfer of responsibility for the operation of Attendance Centres (Youth Justice / Attendance Centres)

Attendance Centres were intended to help prevent the escalation of more serious offending by providing rehabilitative and reparative programmes, cognitive and life skills courses. Their main role was in the discharge of Attendance Centre Orders. Calderdale had had an Attendance Centre / Youth Justice Centre since the creation of the Youth Offending Team in 2004; it currently operated on a Saturday morning.  Because of the fall in Attendance Centre requirements being issued by Court the Youth Offending Team had seen a significant fall off of Young People accessing this provision. A review was underway and proposals for the future use of this resource were being considered by the Youth Offending Team and West Yorkshire Police.  The impact of the changes would provide the Youth Offending Team with the flexibility to be more creative with the provision and provide a much needed resource for the initial two year pilot.  One member of staff (Youth Justice Coordinator) would come directly under the direction of the Youth Offending Team. This would give greater ownership in the outcomes being offered through the venue.  
Members commented on the following issues:

· What was the youth re-offending rate for Calderdale and how did this compare nationally? In response the Service Manager, Calderdale Youth Offending Team (Early Intervention Upper Valley) advised that the exact figures would be circulated after the meeting but performance in Calderdale was strong and that in a RAG rated system Calderdale was green across all indicators.

· Did the data and electronic recording systems used by the Youth Offending Team tie in with the Children and Young People Directorate CASS system? In response, officers advised that the Youth Offending Team shared information with Children and Young People Directorate and had access to the CASS system. They had a very specific data system they were required to use to provide data to the Youth Justice Board. Any information about Looked After Children and Youth Offending was shared with Children and Young People Directorate.

· Had the reduction in the number of youth services led to an increase in youth offending? In response, officers advised that local evidence showed it had not. What funding that was available for youth services offered targeted services to those who need engagement. Calderdale also had a very strong voluntary sector.

· What was the current position on community payback and restorative justice in Calderdale? In response officers advised that the Youth Offending Team had a Restorative Justice Coordinator and a Victim Support Worker to negotiate reparations. The Head of Service Early Intervention and Safeguarding advised that there was a strong base in Calderdale for restorative justice, school visits and training was carried out with a focus on community safety. 

· What other creative uses could AC’s be put to if there was a low attendance? In response officers advised that conversations were being held at the moment regarding using the Orange Box, opening and running times, staffing pools and an informal drop-in, similar to Youthworks and involving other partners.

· The Service Manager, Calderdale Youth Offending Team (Early Intervention Upper Valley) advised that they were looking for Elected Members to join the Youth Offending Team Management Board. If they were interested they should contact the Director of Children and Young People.

IT WAS AGREED that the report be noted.

40 THE BETTER CARE FUND (S75 AGREEMENT) 
The Director, Adult Health and Social Care submitted a written report updating the Panel regarding the Better Care Fund (S75 Agreement). The Better Care Fund was the key delivery mechanism through which the Calderdale Health & Wellbeing Board was delivering on the Care Act (2014) duty to integrate Adult Health and Social Care by April 2016. The Better Care Fund Section 75 Agreement would establish a legal architecture between the Council and Calderdale Clinical Commissioning Group (CCG) to govern integrated commissioning for better health outcomes for people in Calderdale.  The Section 75 Agreement was being proposed to act as a Framework under which the CCG would commission a range of health outcomes for children and adults.

Cabinet were due to consider the Section 75 Agreement in February 2015.  The Leader of the Council had referred the Section 75 Agreement for pre-decision Scrutiny to both Adults, Health & Social Care and Children & Young People’s Scrutiny Panels to seek the views of Members on the proposed Section 75 Agreement. 
NHS Calderdale CCG and Calderdale Council had agreed, in principle, to establish a pooled budget to commission services aimed at supporting people to remain independent and reducing demand for urgent and long term health and social care.  The pooled budget would be called the Better Care Fund (BCF).  From 1st  April 2015 NHS Calderdale CCG and the Council would use Section 75 of the National Health Service Act (2006) to provide the legal framework for governance of integrated commissioning for health and wellbeing outcomes for children and adults in Calderdale.    
Detailed information had been given on each of the Individual Scheme Specifications in the Section 75 Partnership Framework Agreement.
Members commented on the following issues:

· Regarding paediatric asthma training in schools, would this affect avoidable admission numbers? In response the Director of Children and Young People advised that they were training young people at the moment to deal with their peers who had asthma, this appeared to be an effective approach. The Head of Partnerships & Personalisation advised that like any other long term condition, the BCF allowed for examination of outcomes and lessons learned from what worked well and expand that if needed.

· Young carers in Calderdale, did the BCF have provision for them? The Head of Partnerships & Personalisation advised that there was the ability to react flexibly for Children and Young People in Calderdale.

· How would adaptations be run in future? In response the Service Manager (Strategic Commissioning) advised that there was currently a review of the Occupational Therapy Service, from the 1st April 2015 it would be £0.5million short and currently had a backlog of 500 people on the waiting list. The waiting list would be cleared by a private company that had been brought in for this task. It was recognised that they were under significant pressure. The system had to be redesigned over time. Part of this overhaul was the designation of Todmorden as a Healthy Town, looking at how to do things differently there.

· The Section 75 Agreement schedules supplied at the appendix did not directly mention Children and Young People at all. In response the Head of Partnerships & Personalisation advised that the scheme started in Adult Health and Social Care but had the ability to be extended to include Children and Young People and that was where they were at now. The Director, Children and Young People advised that in the future there had to be more creative use of the funds available.

· How were complaints handled? In response, the Service Manager (Strategic Commissioning) advised that when the complaint came in about a service it would be directed to the main Fund Manager Organisation who ran that service and they would use their own complaints system. 
IT WAS AGREED that the Panel note that Cabinet approval is being sought for the Council to enter into a Section 75 Agreement with NHS Calderdale Clinical Commissioning Group.
(Councillor Battye declared an interest in the above item as she was the Chair of the Health and Wellbeing Board.)

41 WORK PLAN

The Scrutiny Support Officer presented the Work Plan for consideration.
IT WAS AGREED that the proposed Work Plan be approved subject to the following amendments:
(a) the Chair of SACRE be requested to submit their Annual Report to the 11th March 2015 meeting of this Panel; and

(b) the Scrutiny Support Officer be requested to submit an update report on the Voice of the Child to include a progress update from the Youth Parliament Co-opted Members to the 15th April 2015 meeting of this Panel.

