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Update on Phase 1 

 

• Share context - animation 

 

• Progress to date – specification  

 

• Share thinking on the next steps 

 

 



Revised Animation 

• https://www.youtube.com/watch?v=1AZV0e0
88Mg&feature=youtu.be 

 

https://www.youtube.com/watch?v=1AZV0e088Mg&feature=youtu.be
https://www.youtube.com/watch?v=1AZV0e088Mg&feature=youtu.be
https://www.youtube.com/watch?v=1AZV0e088Mg&feature=youtu.be


Revised Governance  
Arrangements 

External  

• Refreshed community contract meetings to 
become CCTH contract meetings (transactional) 

• Create an Implementation Forum – multi-agency 
membership (transformation) 

Internal 

• CCTH Board – meeting monthly 

• CCTH Operational Board – meeting fortnightly 

 

 



CC2H Programme Board  (monthly) 
Debbie Graham (Chair), Dr John Taylor (Clinical 

Lead) 

 
 

Crisis/Single 
Point of Access  

 
Leads   

CCG – Rhona 
Radley, 

Supported by 
Sarah 

Garforth 
CMBC – Iain 

Baines 
 
 

Healthy 
Lifestyles 
(primary 

prevention) 
 

Lead – Caron 
Walker 

CCG Lead – 
Debbie 
Graham 

 
 

Develop Joint 
Approach to 

Supported, Self-
Managed Care            

 
Lead – Caron 

Walker 
CCG Lead – 

Rhona Radley 
 
 
 

CC2H Programme Operational Group 
(fortnightly)  

Rhona Radley (Chair), Dr Majid Azeb 
(Clinical Lead) 

 
 
 

Supporting 
people in primary 

care with long 
term conditions  

Lead 
CCG – Rhona 

Radley, 
Supported by 

Sarah Garforth 
CMBC – Pippa 

Corner 
 
 
 

 
 
 

Test new Models 
in Upper Valley 

 
Leads   

CCG – Debbie 
Graham, 

Supported by 
Laura Kennedy 
CMBC – Angela 

Gardner 
 
 

CCG - Contracting, Commissioning and Mobilisation 



Next Steps 
• SPA Event with wide range of stakeholders (16th December) – 

work progressing 

• Outcome Measures – Group focusing on framework and KPI’s 
(ongoing) 

• General Practice Function - meeting arranged to confirm (8th 
January), for discussion/agreement at LMC Exec (w/c 12th 
January) 

• Pharmacy Function - meeting with LPC to approve (10th 
February) 

• Upper Valley Pilot – multi-agency meeting (13th January) 

• Primary Care meeting in Todmorden – (TBC) 

• OSC – discussion on the specification (27th January) 

• C&H OSC Event - (29th January) 

 

 


