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Preface
“Our vision is for Calderdale to be an attractive place where people are prosperous, healthy and safe, supported by excellent services and a place where we value everyone being different and through our actions demonstrate that everyone matters”

The Business Change and Performance Management (BC&PM) Service have developed and produced this strategy. It builds on the previous (2010-2013) ICT strategy and is consistent with both Calderdale’s ambition and the principles laid down in the Central Government ICT Strategy.
Financial constraints along with increasing demand, technological advances and the changing shape of the Council will be pivotal in determining the “what, how and when” and we are prepared to adapt this strategy accordingly.
We will continue to respond to our operating environment and ensure that the services we provide continue to be of an appropriate quality whilst simultaneously achieving best value for money.
We will use our infrastructure, systems and expertise to underpin and support the delivery of all council activities, from direct service provision (Social Care, Revenues & Benefits etc.) to wider cross cutting programmes (Access to Services, Halifax Town Centre Project, Digital Calderdale etc.). 

Executive Summary
This Information and Communications Technology (ICT) Strategy applies to all areas of the Council.  It sets out how we will apply and develop ICT in Calderdale to support service improvement and contribute to the realisation of the Council’s ambition.

With public spending expected to continue to reduce during the life of this strategy, we will use our budgets wisely, identify, and realise efficiency gains. We will continue to meet rising expectations and increasing demand for technology and we will maintain and develop our infrastructure and business systems accordingly. Our key challenge is to balance expenditure on new technology and user expectation against the required Council savings.
Key objectives for the ICT strategy are:

· to support the implementation of the Calderdale Council Cabinet’s  Building Ambition for Calderdale Programme

· to support and enable service and organisational change – to reduce cost whilst simultaneously improving service delivery
· to transform services both for the external customer in terms of access to the Council and  service delivery and for the internal customer in terms of developing and supporting appropriate operating models
· to make effective use of resources and maximise capacity in terms of technology, information and expertise

· to consolidate existing resources and good practice to ensure that we maximise usage and realise an appropriate return on investment for the Council

· to use ICT to enable more effective internal and external collaboration; identifying opportunities for collaboration to develop and deliver sustainable and cost effective business solutions

To achieve these objectives, we will continue to be customer-focused, flexible, innovative, commercially minded and collaborative. We will pursue continuous improvement, develop our staff, and ensure that we comply with best practices and all relevant legislation.  We shall do all of this within a ‘greening’ and socially responsible culture by applying the principles of environmental care and local economic development to all appropriate activities including: specification, procurement, implementation, usage and disposal.
Meeting the Council’s Future ICT Needs – an ICT Strategy

Introduction
Whilst it is difficult to anticipate fully, the future shape of the Council, it is apparent that the reliance on ICT as a means to deliver service efficiencies will continue to increase.

In recent years, despite decreasing Directorate and Service budgets and the subsequent rise in demand for and reliance on technology, the cost of corporately provided ICT within Calderdale is reducing. We are doing more with less.
Changes in service user requirements/behaviour, costs, technology and delivery models largely determine the strategic direction of ICT within Calderdale. 

Commercial and technical awareness, innovation and strategic financial planning enable the Council to minimise risk while adapting to inevitable and ongoing changes.  
Consolidation, rationalisation and smarter procurement have and continue to enable cost reduction. Organisational agility and a flexible workforce will help to deliver Council requirements within current and future cost constraints.
The ICT Strategy for 2014 – 2017 builds on the work of the previous strategy and widens the focus to ensure opportunities presented by the improved infrastructure and technological advances are explored, enabled and fully exploited by:

· Capitalising on our comprehensive Wide Area Network (WAN) that now covers over 240 sites including administrative centres, schools and libraries and delivers secure network connectivity across the borough to all Council users
· Exploiting our Council-wide Internet Protocol (IP) Telephony system, which facilitates “follow me” numbering, location independent and mobile extension telephony and includes key collaboration tools such as Instant Messaging (IM) and presence awareness
· Consolidating our desktop environment (desktop operating systems etc.)
· Building on the success of the transformation of the corporate data centre at Mulcture House by:
· Further reducing space requirements within the data centre

· Further reducing power and cooling requirements

· Further reducing hardware, software and support costs

The Council’s entire systems architecture is now hosted on less than 50 physical servers, compared to more than 250 before they were consolidated. This is providing robust, scalable, flexible, resilient and cost effective facilities
· Continuing to develop, maintain and support all of our line-of-business applications (such as Finance, Social Care) which have been deployed with minimal downtime during the last three years
· Simplifying the management and improving the monitoring and maintenance of our desktop and back-end server operating systems that have been rationalised through the standardisation of server operating systems, which in turn have increased efficiency and reduced support costs
· Exploiting our mobile device platform that now includes Android and Apple devices in addition to Windows and Blackberry. Our Mobile Device Management Platform (MDM) allows device encryption and remote Device Management for all mobile devices including Bring Your Own Device (BYOD). All corporate Laptops and mobile devices are now encrypted by default securing all mobile data.

· Supporting platform-independent development to ensure the vast majority of applications are internet capable and deployable by a web browser.

· Developing and enhancing the Council policies for Wireless Usage, Bring Your Own Device (BYOD) and Home Working on the back of the strong Information Security Policy and continuing compliance with the GCSx (Public Sector Network(PSN)) Code of Connection
· Capitalising on the implementation of effective Service Management arrangements including Incident/Problem and Change Management, Performance Management and proactive Account Management in order to continue to provide a more efficient and customer-centred support service
· Reviewing and renewing our successful Corporate Printer Rationalisation programme, which is providing modern, networked, multifunctional devices that assists with smarter working and reducing operating costs. The enterprise printing and scanning solution provides the ability to print and scan from any networked printer across the authority, enhancing accessibility and flexibility
· Building on the success of the Council-wide deployment of the Electronic Document and Records Management System (EDRMS), which is capable of storing all of the Council’s current and Archive paper documents and of managing the document retention/security policies. We will encourage paperless working across the Council
· Promoting our centralised Print and Reprographics Unit facilitating on-line print ordering and dispatch so that bulk or bespoke printing can be commissioned from anywhere on the Council’s network and managed from a single location
· Continually developing our SharePoint infrastructure, which provides an enterprise wide intranet as well as forums, blogs and a wide range of collaboration tools
· Supporting the further development of major national and regional infrastructure projects and partnerships focused on ICT standardisation, security and compliance, cost reduction and digital equality (e.g. Public Sector Network (PSN), Broadband Delivery UK (BDUK))
· Continuing to support the Council’s Access to Services programme and the wider digital agenda by further increasing the number and range of transactional services available through our website, and enabling the further delivery of website services on tablet and Smartphone platforms
· Continuing to develop, promote and exploit the potential of our Geographic Information Systems (GIS)
· Capitalising on the opportunities presented by our re-procured schools’ broadband infrastructure and modern network infrastructures – paving the way for savings whilst maintaining quality for all our schools’ broadband needs and allowing schools to take advantage of new technologies such as Ultrabooks and iPads – increasing engagement and helping raise attainment  

· Further developing our collaborative efforts with both private and public sector partners – as evidenced by the Social Services work we are doing with Leeds, where we are now in the process of implementing our internally developed Adult Social Care system, with an expected go-live in April – June 2014. We are also in the final stage of discussions with a preferred commercial provider to take systems developed in-house to the commercial market
· Participating in further collaboration with neighbouring Local authorities for resilience and business continuity
· Regularly testing our documented ICT Business Continuity and Disaster Recovery plans
· Implementing our Virtual Desktop Infrastructure – which uses 1/10 of the power of traditional desktops – eventually expect 80% of our desktops will be VDI
1 - Strategic Objectives
1.1
Support the Implementation of the Building Ambition for Calderdale Programme

Whilst the Council’s strategic objectives will be subject to change, we anticipate that the universal themes they seek to address are likely to remain constant.

The flexible and robust nature of the established and developing technical infrastructure enables and supports a rapid and agile approach to organisational change.
The following section outlines how the actions detailed in this strategy fit within the overall context of the Council’s Ambition for Calderdale Programme  
· Growth : driving economic development and enterprise

· Developing regional public and public/private sector partnerships to jointly address major infrastructure projects e.g. BDUK and PSN which will provide economic benefit to Calderdale
· Developing our Open Data strategy – informing local economic plans and decision making  

· Underpinning Smarter Working and property rationalisation – freeing up town centre locations for economic development 
· Introducing public space technology e.g. wireless networks and CCTV – promoting town centres, encouraging public enterprise and proactive flood monitoring  
· Supporting the Digital Strategy – reducing the cost of transacting with the Council and enabling business to reduce operating costs and improve productivity
· Increasing Web/Customer Relationship Management (CRM) Integration for Transactional Services – reducing transactional costs for service users and businesses
· Public Sector Network  – delivering value for money, security, compliance and partnership opportunities
· Ambition : raising aspiration and achievement for all our residents
· Encouraging take-up of Superfast Broadband – helping residents to access faster internet services for personal and business purposes and to assist with increasing educational attainment 
·  Creating and delivering a Digital Strategy that will help us in:
· transforming public services through technology

· sustaining economic growth

· promoting digital inclusion

· Aligning technology with investment in culture, sport and tourism e.g. Halifax Library, Tour de France, Piece Hall redevelopment.
· Providing Yorkshire & Humberside Grid for Learning platform to Schools 
· Providing comprehensive ICT services to Schools

· Resilience : supporting personal, community and environmental resilience

· BDUK rollout – providing rural communities with access to high-speed broadband and associated digital services
· Providing systems and technology to underpin the delivery of universal services e.g. Children’s Assessment & Safeguarding System (CASS) – underpinning the support provided for vulnerable children and the Client Information System (CIS) in Adult Social Care.
· Ongoing development of our networks and systems – lowering energy use and related costs
· Reducing travel and accommodation costs through “smarter working” initiatives
· Implementing Server and Desktop virtualisation – reducing the 
environmental impact of technology (e.g. reduced heat and power consumption)
· Developing and promoting social media channels – encouraging active involvement in community issues and Council decision making
· Sustainability : managing demand and investing for the future
· Facilitating better use of buildings through technology  e.g. Princess Buildings, Westgate House and Horton Street refurbishments – delivering the best infrastructure in fit for purpose buildings and supporting the maintenance of sustainable town centre as an attractive place to work and visit
· BDUK rollout – helping to ensure a long term infrastructure is in place for business and residents 
· Delivering public space wireless networks – supporting and encouraging continued public use of Council-supported public spaces
· Developing and promoting digital access channels to reduce cost and improve service availability
· Open Data Strategy – informing decision making and  improving accountability 
· Efficiency : delivering efficiency and effectiveness in public services
· Desktop operating system migration – delivering security and compliance benefits and ensuring Council staff use up to date and fit for purpose software
· Desktop virtualization – promoting flexible workforce and lower unit and energy costs, supporting Smarter working 
· Server virtualization – saving energy, providing system resilience and lowering costs

· Continuing to review and invest in technology to ensure appropriate balance of function over cost is achieved

· Public Sector Network – delivering value for money, security and compliance
· Mobile Device Management – delivering a flexible and consistent ICT experience for staff within a secure and compliant environment

· EDRMS and Hybrid Mail implementation – reducing administration costs and ensuring Information Governance compliance
· Web/CRM integration - developing and promoting digital access channels and reducing transactional costs
   

· BDUK rollout – enabling smarter working and wider adoption of digital services and channel shift

· Commercialisation of Calderdale software – generating income for reinvestment in the Council  
· Leeds City Council Adult Care system implementation – delivering effective software for our partners and offsetting internal costs by generating income for reinvestment in the Council  
· Ongoing reviews of our Data Centre, network infrastructure – ensuring best value for money is achieved and demonstrated
· Open Source Review – ensuring best value for money by identifying opportunities to utilise freely available software
· Network printing review – ensuring best value for money by reducing costs
· Reviewing third party and internally developed systems – reducing costs, ensuring fit for purpose software and ensuring best value for money is achieved and demonstrated
· Maximising the usage of Social Media as a cost effective business and communication tool
· Reviewing and renegotiating contracts for software, hardware and licensing – seeking to maintain the best value for money for all our systems
· Fairness :  reducing inequalities and tackling disadvantage
· Infrastructure development and deployment to support cultural and socio economic initiatives – e.g. Halifax Library Infrastructure provision, Piece Hall and the Tour De France
· BDUK rollout – Providing an infrastructure for digital inclusivity, increased educational attainment and health and telecare services.  
· Access to Services Programme – Developing and promoting appropriate access channels
· Open Data Strategy – improving accountability and sharing of information

· Digital Strategy – reducing the digital divide by supporting digital inclusivity
1.2
Transform Services for Service Users
1.2.1 Summary

We will deliver appropriate quality and effective ICT in terms of improved access to the Council and improved service delivery.

We will promote and support channel shift and the delivery of efficient access to services, whilst recognising and supporting the need for a degree of choice as to how customers access Council services.
ICT resources will be utilised to enhance customer access to service provision throughout Calderdale. We will focus on providing a consistent, modern ICT experience, irrespective of where the service or service user is located. 
ICT will support and underpin service delivery by:
· equipping buildings to ensure that they are fit for purpose 

· developing an effective infrastructure that underpins service delivery

· supporting the delivery of online transactions and encouraging channel shift

· making technology available for public use in public spaces (Wi-Fi, Self Service etc.)
· developing, procuring, implementing and supporting line of business applications 

1.2.2 Equipping Council Buildings 
ICT will support the development of a fit for purpose infrastructure, creating a reusable model for all of our buildings.

The Council’s Halifax Town Centre Office Strategy (HTCOS) is a corporate initiative, which maps out the rationalisation of the Council’s office estate in Halifax town centre and changes to the way staff work.  The consolidation and refurbishment of our retained buildings is designed to support the delivery of a single Customer Services facility in Halifax town centre. This will help the Council to reduce its office accommodation and associated costs, whilst providing the right environment and service levels for customers and service users.
The implementations of VDI, IP telephony, Corporate EDRMS and CRM have facilitated and supported the development of Halifax Customer First. They have helped reduce the cost of accessing services, and reduced ICT running costs. These projects provide a template for all of our sites using state of the art technology including self-service kiosks, PCs and Wi-Fi in meeting and public spaces, breakout spaces and flexible accommodation.

Our Strategic Aim is to embed modern cost effective, fit for purpose technology throughout all Council buildings.
1.2.3
Developing an effective Infrastructure

We will deliver a range of infrastructure projects, which will enable greater access to digital content and online transactional capability. 
The delivery of superfast broadband will help communities become ‘i-enabled’ and enable then to transact more effectively online. It will have potential benefits that cut across all of the Council’s Priorities. They are varied, wide-ranging and spread across Council, school, business and residential environments.
E-commerce is commonplace within the commercial sector (particularly banking, retail and recreation), but take up of online services within the public sector has been slow. Despite 82% of the population being online and 77% of adults using the internet daily, many adults have never interacted online with Local Government. 

In order to redress the balance we will ensure that we provide access to services digitally and (working with Members, the Corporate Communications Team and all Directorates) actively promote this channel.   

Whilst the Council’s own technical ICT infrastructure provides tools for Council Officers and Members to conduct Council business it also underpins many services provided to Calderdale residents and businesses (e.g. Website, CCTV, Libraries, Schools and Leisure Centres).

Leveraging the Council’s physical networked infrastructure and developing partnerships with the commercial sector will play a crucial role in maximising usage and stimulating the growth of online transactions and supporting the wider Digital Agenda.
‘Smarter working’ and the use of secure mobile platforms and strategically sited touchdown points will mean that (where feasible) staff will be able to work closer to the community, and spend less time travelling and more time with the customer.
Our Strategic Aim is to develop and support a technical infrastructure that is capable of delivering appropriate ICT solutions to service users, elected Members, Council employees and the wider general public.
1.2.4
Supporting Online transactions

We will support the development of more online transactional services and we will promote self-service by:

· providing self-service and public ICT facilities at Halifax Customer First outlets and other Council buildings (Libraries, Leisure Centres etc.) 

· helping to develop our website as the channel of choice, making online transactions the norm by:
· using technology to enable and encourage Channel Shift (more digital services, intuitive design, availability etc.)

· providing intelligence and management information to enable the Council to identify  and understand the root causes of resistance to channel shift and developing strategies to overcome them
· promoting Digital by Defaults concepts

· using ICT to help reduce avoidable contact (Failure Demand)

· developing and improving ICT processes to focus on the Customer journey

· developing and supporting our Customer Relationship Management (CRM) systems and line-of-business applications
Our Strategic Aim is to reduce the cost of service delivery whilst simultaneously introducing flexibility and faster response times for service users.
1.2.4.1 Digital by Default
Wherever possible, we will enable Services to promote and adopt ‘digitally by default’. We will help to provide access to these services in a way that is straightforward and convenient so that all those who can use them will choose to do so whilst those who cannot are not excluded.

Customers who can, will be enabled and encouraged to self-serve. Many council services will be accessible on-line, enabling customers to apply for a service, report a problem, pay a bill and be notified of a refund. We will enable customers to create and maintain an online account
 to manage their interactions with the Council, with the aim of ensuring online transactions are the easiest and preferred method for most of our customers.
Our Strategic Aim to reduce the cost of service delivery whilst simultaneously introducing flexibility and faster response times for service users.
1.2.4.2 Assisted Digital 
Those customers unable to self-serve will be assisted to access services digitally so that they are not disadvantaged. There are a number of reasons why customers may choose not to access services online, including:

· reluctance to try new methods;

· lack of understanding of the benefits of using online services;

· trust issues regarding online security;

· inability to afford to get online  

We will support measures to change attitudes:

· by supporting the development of more transactional services being made available online

· by supporting the adoption of social media to reach out to customers in a format with which they feel most comfortable
· by promoting the use of an online account to make it easy for customers to go to one place to get their services delivered securely online with minimum fuss

· by facilitating (working with education and voluntary sectors) support and training to encourage customers to build their digital skills

· by collating and interpreting management information regarding channel use and resistance to it, so that we can best target our efforts to where they will have the most impact
We will review our software products and where necessary improve them with regard to self-service provision, accessibility and placing the customer journey at the heart of our service delivery model.
Our involvement in the Broadband Delivery UK process will ensure widespread access to both basic and superfast broadband throughout the Borough. Enhanced accessibility, competition and the increased use of both public and private service delivery over the internet will help make broadband more affordable and ensure that it will ultimately be viewed as a basic utility.
Our Strategic Aim is to promote digital inclusion and to ensure that digital take up is maximised.
1.2.5
ICT Enabling Public Access Buildings

We will deploy enabling technology (Wi-Fi, self-service facilities etc.) to Council owned public access buildings (libraries, museums, leisure facilities, markets etc.).

1.2.5.1 Managed Wireless
A Managed Wireless infrastructure has been procured and installed, and is fully operational within the Town Hall and Halifax Customer First for both the public and Council business.
The key benefits of managed Wi-Fi are that it:

· meets regulatory requirements

· is secure

· delivers Increased options for flexibility and mobility

· allows for content filtering

The wireless solution will be made available in strategic locations throughout the borough, including meeting rooms, public reception areas and touchdown points. 

Commercial infrastructure projects and cultural events such as the Tour de France will provide opportunities to work with commercial partners to create technology solutions such as publicly available Wi-Fi, which may leave a legacy that will benefit Calderdale residents.
As many service users access the Council’s website via smart phones, it is anticipated that the wider provision of free Wi-Fi will significantly increase digital take up in Calderdale.
Our Strategic Aim is to deliver and promote self-service and wireless solutions in all publicly accessible Council buildings to reduce service delivery costs by removing the reliance on face to face and telephony contact.
1.2.5.2 Network Printing

We will review our current managed print service in 2015 to ensure compatibility with the revised organisational fit.

Our Strategic Aim is to reduce printing, stationary and consumable costs whilst providing a location independent printing solution.
1.2.6
Developing, procuring, implementing and supporting line of business applications 
We will continue to provide and support all line-of-business applications for the Council. 

We will ensure that all statutory and regulatory system developments or changes are implemented within the given timescales.

The current system portfolio is comprised of both internally developed and commercially procured systems (see Appendix 1). 

Systems will be reviewed at appropriate intervals to ensure they remain fit for purpose and represent best value. 

Applications will be consolidated wherever possible and systems integration will underpin joined up working, access to services and customer self-service.  
User support will be made available to Directorates and Services to ensure Council system users are proficient and confident when using ICT. 

We will engage with Services to ensure their business requirements are captured and that system development/procurement is carried out in accordance with Council, Directorate and Service strategies.

Opportunities for joint developments/procurements with our regional partners will be explored and exploited where appropriate.

Our Strategic Aim is to deliver ICT systems that represent the best combination of fitness for purpose and value for money.
1.3
Support and Enable Organisational Change
In line with the Smarter Working ambitions of the Council we will provide location independent ICT to the Council’s workforce to enable flexible service delivery for service users. 
The existing technical ICT infrastructure is an essential component of the Council’s Smarter Working strategy. It provides the basis for any managed end-point and system delivery mechanism. In many cases, this may represent a single device and no paper. Others may require solutions that are more sophisticated. A mobile and flexible workforce will help us to deliver Council services more effectively. 

Smarter working:
· underpins the Council’s Office and Property Strategy 

· is reliant on robust, effective ICT solutions and systems

· is about how we can best work flexibly from any location 

· is about having the right workspace for what we need 

· is about us all having a better balance between work and home, 

· is about helping the environment by reducing travelling 

· is about helping us to deliver effective customer services

The key ICT components in terms of Smarter Working are as follows:
1.3.1
Virtual Desktop Infrastructure (VDI)
The principles behind VDI are that the processing requirements of end point devices (PCs, Laptops etc.) are reduced and applications are provisioned by centrally located servers and ‘Thin Client’ devices that will in many cases replace desktop PCs.

The primary benefits are as follows:

· Thin Client devices use approximately one tenth of the power of a conventional PC

· Virtual Desktops can be deployed on existing equipment, therefore extending its life
· Bring Your Own Device (BYOD) is fully supported

· Remote desktop management and support will reduce support costs
· Allows workers to move around more freely

· High availability 

· High level of resilience

· Enterprise scalability

A Virtual Desktop Infrastructure supporting up to 1400 users has been deployed as part of the Halifax Town Centre Office Strategy (HTCOS) Programme. 
The wider roll out (across the whole of the Council) is detailed in the ICT Strategy Action Plan.
Our Strategic Aim is to combine flexibility and cost effectiveness in delivering a fit for purpose and energy efficient desktop infrastructure. 
1.3.2
End Point Devices

The Council currently has a mixed estate in terms of PC, Laptop, Tablet and Smartphone. Our strategic aim is to provide appropriate end point devices in line with defined worker profiles. 
In summary this means “Fixed” (Business Hub) office workers will primarily use Thin Client Devices (re-using existing peripherals where appropriate); “Mobile” workers will be allocated laptops by default; “Field” workers will be allocated laptops by default and “Home” workers will use Thin Client devices. 

Specific service requirements may determine that additional or alternative devices such as tablets and smartphones are also required. Some users will require conventional desktop PCs for specific purposes (e.g. Web Designers, CAD users, Programmers etc.). Existing equipment will be re-used wherever possible. The key benefits include:

· Ability to utilise legacy equipment for new requirements

· Device usage is maximised and fit for purpose

· Increases choice and encourages greater flexibility and mobility

· Capitalises on investment made in existing infrastructure

· Facilitates gradual replacement programme and reduces financial impact
Deployment of Thin Client devices began in September 2013. Thin Client or mobile technology will replace Eighty percent of Council desktop PCs during the term of this strategy.
Our Strategic Aim is to provide appropriate end point devices in line with defined worker profiles and at the most appropriate price point.

1.3.3
Smarter Working – Staff and equipment
A key aspect of supporting the Council’s Smarter Working strategy is to provide the workforce with the most appropriate ICT equipment. 
1.3.3.1 Business Hub (Office) workers

Business Hub workers work from a fixed location for the majority of their time.
They use a hot desk in the same location zone each day but the desk may be shared with other employees when they are on leave, working off site, training etc.

Business Hub workers are rarely required to work anywhere other than at a fixed workstation and will still be required to hot desk within a zoned area.

Default equipment:

· Virtual Desktop (or PC for specific roles - Designers, IT Developers etc.)
· Softphone or basic IP Phone

· Monitor, Keyboard & Mouse

1.3.3.2 Mobile Workers

Mobile workers typically work from a single building and move about during the day to attend various meetings, workshops etc. There will be an option for teams to have zoned areas where sitting together if an essential element of their role is to ensure effective team working and co-ordination. Annual leave, working off site, attending meetings, working from home etc., will reduce the number of required desks. To ensure offices space is used effectively, hot desks will be provided. 
Default equipment:

· 13” Laptop

· Mobile  Phone

· Monitor, Keyboard & Mouse available on all “hot desks” 

1.3.3.3 Field Workers

Field workers spend the majority of their time working at a variety of locations and only spend a small amount of their time at their office base. A large proportion of the employee’s job involves visiting other Council locations and/or customer sites. Field workers are able to work from Council and non-Council sites or from home. They have access to hot desking. Field Workers work at home occasionally.

Default equipment:

· 13” Laptop

· Mobile Phone or Smart Phone 

· Monitor, Keyboard & Mouse available on all “hot desks”

1.3.3.4 Home Workers

Home workers work from home rather than from a Council office. Home based workers receive ICT maintenance and support remotely.

Default Equipment:

· Virtual Desktop

· Leased Line

· IP Phone
1.3.4
Specialist Requirements

Whilst the provision outlined in sections above will meet the vast majority of the Council’s business needs there will occasionally be a requirement for specialist ICT equipment (e.g. Apple Macs for Designers, tablets for field workers etc.). 

In these instances, an ICT officer will work with the Service, on a case-by-case basis, to determine the most appropriate technical solution. 

Our Strategic Aim is to provide appropriate end point devices in line with defined worker profiles and at the most appropriate price point.

1.3.5
Collaboration Tools

The Council has implemented a Microsoft SharePoint infrastructure, which provides a Council-wide intranet as well as forums, blogs and a wide range of collaboration tools.

The Cisco ‘Jabber’ instant messaging tool is being deployed across the Council as part of the Smarter Working Programme.

Key benefits of these tools include:

· Presence Management - This enables instant identification of colleague availability. This can also be used across partner organisations

· Instant messaging facilitates quick and easy communication

· Video communication (not by default)

· Shared desktop facility

· Capability for better management of working documents and document collaboration and workflow

· Blogs, forums etc
Our Strategic Aim is to promote the wider use of collaboration tools to reduce the number of formal meetings, unnecessary telephone and email exchanges, and reduce business travel.

1.3.6
Electronic Document and Records Management System (EDRMS)
The Council has implemented an Electronic Document and Records Management System (EDRMS). This system is used in many areas across the Council such as:

· Adult Social Care

· Revenues and Benefits

· Children’s Social Care
· Finance

· Revenues & Benefits

· Human Resources
Key benefits include:

· Reduction in existing paper records in line with the HTCOS

· Instant retrieval and better workflow of documents

· Better compliance with the Freedom of Information and Data Protection Acts

· Secure digital back-up of documents for disaster recovery purposes

· Better compliance with the Council’s policies on information security and document retention and disposal

· Facilitates remote working
The system will be rolled out across the rest of the Council as part of the Council’s Smarter Working programme.
Our Strategic Aim is to reduce the use of paper and printing consumables, improve our Information Governance capabilities and reduce administrative costs.
1.3.7
Hybrid Mail
As part of the wider review of incoming and outgoing postal functions, hybrid mail technology will be evaluated and implemented where appropriate.
Our Strategic Aim is to reduce the cost of mail printing, distribution and administration.

1.3.8
Service Support
We will provide a knowledgeable and responsive Service Desk function, which will respond to all ICT service requests in a timely manner. 
We will promote self-service and self-sufficiency.

We will endeavour to resolve the majority of issues at first point of contact.

We will provide bespoke ICT training and end user support where required.

We will evaluate options for service support provision. 
We will monitor performance and ensure our customer satisfaction rating is maintained or improved upon (rating is currently 6.8 out of 7). We will publish our performance statistics.

Our Strategic Aim is to ensure Council ICT users are appropriately supported and that our user satisfaction levels are maintained or increased without increasing cost.
1.3.9
Key principles

The following key principles exist to ensure that the Council’s existing infrastructure, with identified targeted investment, will provide a fully flexible, robust, resilient and secure technical solution for the short, medium and long term future:

· The proposed equipment list (detailed above) becomes the organisational default 

· Variations to the default provision must be approved by  Business Change and Performance Management (BC&PM) and authorised by a Director

· Existing equipment is reused where appropriate

· Existing equipment is redistributed appropriately

· Equipment provision is reviewed on an annual basis (taking advances in technology into account).

· Single device per user becomes the default wherever possible 

· BC&PM  has  responsibility for the procurement of all ICT equipment
1.4
Make the Most Effective use of Resources and Maximize Capacity
1.4.1
Cloud Computing
Whilst the use of Cloud Computing (Software as a Service (SaaS), Infrastructure as a Service (IaaS), Platform as a Service (PaaS) and Hardware as a Service (Haas)) is still relatively underutilised in the UK Public Sector (due mainly to complex information governance and stringent security requirements), we will continue to explore its use and adopt it where appropriate. We have conducted a review of Cloud Computing arrangements with the Council’s external auditors to identify areas of best practice for any future implementations.
The Council has implemented Cloud Computing (SaaS) for the Oracle CRM System, where the data is hosted externally in Oracle’s data centre in Scotland.

The key benefits of Cloud Computing are:

· Savings in management of hardware

· Savings in terms of management of the databases (this is managed by Oracle on our behalf)

· Secure systems accessible from any location using a web browser

· Maximisation of economies of scale through the use of shared resources and computing powers over a network (like an electricity grid)

· Environmental benefits (less power, rack space, air-conditioning etc.)

The key risks of Cloud Computing are:

· Cloud Outage (as experienced by Microsoft and Amazon) 

· Information and data security leaks (the Council loses their control of its information / data)
· Failure of providers to comply with Statutory and Regulatory frameworks

Whilst Cloud and hosted solutions have been commoditized in recent years, challenges around complex and sensitive data sets (Social Care, Health etc.) remain. In order to mitigate risks we intend to explore SaaS and Cloud solutions only for systems with non-critical/sensitive data sets in the immediate future (GIS, Waste, and Highway Maintenance etc.).

We will fully evaluate both public and private Cloud options as part of our Data Centre review.

In parallel, we will work with our Regional Partners via the Public Sector Network, Partnership Management Board (PSN, PMB) to explore opportunities for private, Public Sector Cloud, hosted, managed and SaaS solutions.
Our Strategic Aim is to ensure a cost effective, secure and fit for purpose technical infrastructure.
1.4.2
Virtualisation
During 2014, we will complete our Server virtualisation programme, which will see all of the Council’s Windows and Unix Servers running on virtual platforms. 

The completion of the Virtual Desktop (VDI) deployment (target completion 2014) will result in over eighty percent of the Council’s technical infrastructure running on virtual platforms. 

This will reduce utility (air conditioning, electricity etc.), maintenance and support costs in both the data centre and offices. 
This will support the Council’s Property rationalisation agenda.
Our Strategic Aim is to reduce costs whilst increasing flexibility and resilience.
1.4.3
Bring Your Own Device (BYOD)

The increasing use of bring-your-own-devices to work helps the Council connect with ordinary citizens by having to focus on service delivery that will be accessible to the increasing numbers of people who use mobile phones as a primary source of interaction. 92% of the population have mobiles, 50% of people have smartphones. They increasingly expect to be able to deal with the Council online. 
Enabling the workforce to use their own devices for work purposes brings them closer to the service user experience and potentially saves costs and increase productivity and flexibility. BYOD is a contentious issue and there are significant issues (security, compliance, device management etc.) to resolve before it is adopted within the public sector.

We will work closely with colleagues on a regional and national level via the Public Sector Network (PSN) Management Board (PMB) to determine the feasibility of BYOD in a public service context.
Our Strategic Aim is to evaluate BYOD in terms of its ability to reduce costs and increase flexibility and resilience.
1.4.4
Mobile Applications

More applications specifically designed for smartphones and tablets will be developed and utilised such as online applications (apps), which allow people to report local issues such as graffiti, abandoned vehicles, potholes, damage to street furniture, anti-social behaviour and dumped rubbish. In just a few easy steps, the user can map where the problem is, attach a photo and a comment and submit the report straight to Customer First.

The Council’s website is now fully optimised for mobile use and we will continue to assist the Web Team developing mobile specific applications to encourage wider take up amongst service users.

Our Strategic Aim is to reduce reliance on face-to-face and telephony and to increase Service Request response times.
1.4.5
Social Media

Social networking has reached a level of maturity (from a business perspective) that has seen it used as an effective means of communication across the public sector.
Widespread use of social media such as Facebook, Twitter and blogs will allow both officers and Members to increase the Council’s digital presence and interact more positively with a wider section of the community. Young people especially are ‘tech-savvy’ and the use of Social Media may encourage greater levels of participation (by this demographic) in the democratic process, and increase the reach of staff and Members alike.
Calderdale regularly users Twitter across a range of service areas including Tourism and Highway Maintenance (e.g.Gritter Twitter) and as a promotional tool for campaigns such as Go-online. 

We expect that the usage of Social Networking sites (particularly Twitter and Facebook) will continue to grow in this context and provide an invaluable resource for communication and collaboration with our service users and partners.

Our Strategic Aim is to normalise the use of social media and to promote and support Services in its adoption as a business tool.

1.4.6
 Open Data
We will continue to develop mechanisms to support the transparency agenda and ensure non-personal Council data can be made publicly available and that it is reusable. Key aims of open data are:

· Transparency

· Stronger Democracy

· Accountability

· Informed Decision Making

Open data can also help stimulate economic growth, improve public services and give services users more say in how and what public services are provided.

Greater transparency will also reduce the number of Freedom of Information (FOI) requests received by the Council and/or reduce some of the administrative effort required to support the FOI process. 
ICT staff will work with the Management Information team to ensure they are able to extract and present information in appropriate formats and that information analytics actively informs local decision-making and policy setting.
Our Strategic Aim is to reduce the administrative costs associated with information requests (e.g. Freedom of Information Requests (FOI) and to support the transparency agenda without compromising confidential information.
1.4.7 Big Data

The amount of digital data produced globally is growing exponentially and the same is true in Calderdale, where digital data is produced as a by-product of regular Council and economic activity.
We intend to use the Council’s data and information to provide an increased level of understanding of the Borough and to develop new opportunities for identifying service provision. 
We hope to make as much of this data as possible available to the public, so that they can help us make sense of the data we produce.
By analysing such data, we can draw inferences, often unexpected, regarding the impact of our activity. Such analysis will help us to determine what works well and what gaps there are in current service provision that we can seek to address in the future.

To enable this to happen we need to make sure that the data we collect and handle is easier to input at the point of collection (i.e. live as opposed to back-in-the-office) and  is stored in easily accessible and interpretable data formats.  This will help make analysis a more feasible task for Officers, Members and the public army of ‘armchair auditors’ alike. We will be mindful of this requirement when renewing and renegotiating software contracts – possibly by specifying in our tender documents how such data is stored and retrieved 
Benefits that can accrue from such activity would include the identification of fraud, new growth opportunities and the identification of areas where a more joined up service provision can deliver greater benefits
.
Our Strategic Aim is to help stimulate economic growth, improve public services and give services users more say in how and what public services are provided.
1.4.8 
Skills development
We will ensure ICT staff are focused on the Council’s core Values:

· Care

· Create

· Improve

· Invest

And that these values are demonstrated through defined behavioural requirements:

· Understand Customers

· Think Commercially

· Maximise Resources

· Service Quality

· Outcome Focus

· Share Ideas

· Encourage Ambition

· Collaborate with Others

We will invest in staff training to ensure staff have the appropriate skills to carry out their duties. 

We will ensure ICT staff are multi-skilled and operate within an agile environment where projects and programmes are delivered in an effective manner. 

We will ensure knowledge is shared and documented and that there is no “single point of failure”.

We will work with regional partners to secure and share specific expertise/resource where appropriate.

Our Strategic Aim is to ensure our workforce is appropriately skilled, fit for purpose and represents value for money.
1.5
Consolidate Existing Resources and Good Practice 
1.5.1
Service Delivery and Organisational Awareness
BC&PM is a cross cutting Service that provides comprehensive ICT and Management Information services to every Directorate within the Council. This means that we are ideally and uniquely placed to coordinate, consolidate and rationalise investment and effort in:
· ICT technical infrastructure 

· Software

· Business Intelligence & Management Information

· ICT Procurement

· System Development

· ICT Support

We will work with Services to analyse their business requirements and systems. We will streamline how systems are hosted and supported using consolidation and rationalisation.

We will provide user support to all Service areas to enable them to maximise the usage of their ICT systems. 

Our Strategic Aim is to remove duplication in terms of effort and resource and to ensure ICT planning is joined up across the Council.
1.5.2
Infrastructure

Using a holistic approach to infrastructure design, we have built a virtual environment, replacing hundreds of (end of life) physical servers with a small number of powerful servers, which now host all of the Council’s applications. This allows us to:
· maximise Server utilisation (significantly reduced the ratio of server/OS/application)

· reduce utility costs
· reduce supports costs

· reduce technical silos

· improve Business Continuity /Disaster Recovery
· increase scalability 

During 2014, we will:

· migrate from our XP operating system;

· replace our Unix servers with virtual servers;
· replace our current (7 year old) Exchange infrastructure

· replace our (7 year old) Storage Area Network (SAN)

· replace our (7 year old) back-up solution
Our Strategic Aim is to review our Desktop, Data Centre and Network provision during the life of this strategy to ensure it is fit for purpose and represents best value.
1.5.3
Benchmarking
We will continue to benchmark our costs against comparable authorities, drive cost down, and remove waste wherever possible. Benchmarking our desktop estate will include the total cost of desktop provision, telephony and hardware for each user. 
Our Strategic Aim is to ensure our cost per desktop represents best value.

1.5.4
Utilisation

We will maximise the usage of our infrastructure and remove unnecessary effort or duplication to ensure we can demonstrate an appropriate return on investment.

We will only procure or develop solutions where we can demonstrate appropriate benefit or added value to the Council. 

We will make the best use of existing and future infrastructure provision to maximise the benefits for the wider business and residential community. A key aspect of Council working is to assist the creation of economic wealth. The ICT strategy will underpin this by supporting economic development projects.

We will continue to review and renegotiate contracts for software systems, licensing and hardware costs, to ensure that we continue to provide the best value for money.
We will capitalise on energy-light technologies such as VDI and cloud computing to reduce energy costs and lighten the Council’s carbon footprint.

Our Strategic Aim is to exploit fully the Councils technical infrastructure to ensure an appropriate return on investment. This may include the commercialisation of Council Assets.

1.5.5 Consolidation
We will continue to simplify our technology stack to consolidate legacy technologies and business systems to remove duplication and standardise systems and processes. By focussing on Oracle and Microsoft products and technologies, we aim to reduce costs through timely product reassessment and contract negotiations. Through this, we expect to achieve lower support costs and consolidate our skill set to deliver the most effective support with the resources available.

Our Strategic Aim is to reduce support costs by consolidating our technology stack.
1.5.6 Open Source solutions
Alongside our consolidation strategy, we continue to use, where appropriate, open source solutions such as our Apache application server. We will continue to assess these solutions and exploit them where prudent or necessary. Whilst lower costs are often a distinct advantage, these have to be offset against the requirement to provide cohesive support for a wider range of products.
Our Strategic Aim is to adopt Open Source Software wherever best value in terms of total cost of ownership can be demonstrated.

1.6
Maximise Opportunities for Collaboration
1.6.1 Summary
We will capitalise on existing and future infrastructure by developing strategic Public / Private sector partnerships such as BDUK. We will promote greater connectivity and integration through the Public Sector Network (PSN), which will allow closer collaboration with Police, Fire and Ambulance Services as well as other Local Authorities and Health Services.
1.6.2
Broadband Delivery UK (BDUK) 

The BDUK programme is providing £530 million pounds of Government investment across the Country for improved public broadband infrastructure. Private, Public and European funding has supplemented this. For Calderdale this represents a total investment of approximately £3.8 million. This will make available a superfast broadband infrastructure to at least 95% of Calderdale residents and businesses by 2017.
This provides the Council with a catalyst to develop, promote, and encourage increased online interaction with residents and businesses. It also enables many of the wider aspects of the digital agenda such as improved educational attainment, telecare services, economic growth, and digital equality.
Superfast broadband will become more widely available and will raise customer expectations of what the Council can provide digitally:

· As part of the Broadband Delivery UK process, we will support the availability of faster broadband connections for businesses that need them. Furthermore, we shall be devoting BDUK resources to encourage businesses to access superfast broadband and deliver training where required. Where possible we will use the Council’s infrastructure and expertise to help support businesses that maybe outside  the scope of the BDUK programme

· The BDUK process will also help ensure that at least 95% of Calderdale’s residents will have access to superfast broadband within the lifetime of this strategy, and will help address the inequalities in current provision

· Faster broadband will allow us to develop and support improved social care and telecare services to help people get the help they need in their own home

· Faster and more widespread broadband provision will encourage and enable Channel shifting to digital services, which will ultimately save the Council money on service provision (e.g. paperless bills/accounts and increased online payments for Council services)

Improved broadband services will more generally benefit Calderdale residents by improving education opportunities, provide greater choice in online shopping, helping people stay connected through internet services such as Skype, and enhancing entertainment possibilities through faster downloads, and on-demand TV and other video services free of buffering constraints.
We will promote Assisted Digital programmes such as Go On UK to boost basic online skills.

Our Strategic Aim is to ensure 95% of premises in Calderdale have access to superfast broadband (>24mb/s) by the end of 2017.
1.6.4
Public/Private Sector Partnerships
We will develop partnerships with the commercial sector to help stimulate and maintain economic growth within Calderdale and to generate income for reinvestment back into the Council.
We will work with integrators
 and telecommunications providers to exploit commercially, the Council’s assets (primarily network infrastructure) wherever appropriate. This will generate income streams but also enable us to address gaps in service provision.

We will continue to provide ICT support to Calderdale schools.

We will work with commercial providers to develop further our plans to commercialise Calderdale’s internally developed business systems. This will build on the success of the sale of Social Care systems to Leeds City Council and The Isles of Scilly and will include the following systems:
· Council Tax

· Housing Benefit

· Children’s Social Care

· NNDR

· Adults Social Care

· Financials

· Performance Management
This will generate income streams and help raise the profile of Calderdale Council.
Our Strategic Aim is to create income streams for reinvestment into the Council.

1.6.5
Yorkshire & Humberside Public Sector Network (PSN)

We will continue to be represented on the Yorkshire and Humberside Public Sector Network Management Board to ensure we have a coordinated approach to compliance and to capitalise on benefits made possible by the national and regional PSN
 programmes. 

The PSN also provides a framework to deliver a value for money buying power. It will enable Calderdale to connect its ICT network to other partner organisations, such as Health, the Police and other Local Authorities securely and cost effectively.  This provides the basis for joined up services, particularly in Health and Social Care (Integrated care records) and Children’s Services (child protection etc.).

Benefits of the PSN network include:

· removing duplicated procurements and network expenditure

· streamlining and simplifying procurement

· rationalisation of the network landscape

· commoditisation of services and products

· diversification of supplier landscape to get the best price

· kick-starting the marketplace

· encouraging and enabling re-use of services

· creating a platform for shareable services 

· providing or selling network services to other customers

Our Strategic Aim is to ensure Calderdale complies with statutory and regulatory requirements for PSN.

Our Strategic Aim is to develop information sharing systems and protocols with our Public Sector Partners.

Our Strategic Aim is to maximise benefit from the economies of scale presented by the PSN framework.
1.6.6
The Yorkshire and Humber Grid for Learning (YHGfL)
We will continue our membership of the YHGfL to ensure we capitalise on benefits made available to schools by this regional programme.
The YHGfL was originally set up to meet the Government target of connecting all schools in the region to broadband. Having accomplished that task, they then set about providing range of eLearning and eSafeguarding services and resources for the schools in the 11 partner local authorities who fund it.

The YHGfL uses collaborative purchasing to deliver economies of scale and provide best value for schools ICT – such as the recent SOPHOS anti-virus contract. We have now secured another three years contract with local schools (including academies) to provide services until April 2017. We will also continue to provide a safe internet feed through the Council’s KCom network circuit to ensure that all Calderdale schools receive an appropriate service regardless of location in Calderdale.

Our Strategic Aim is to maximise benefit from the economies of scale presented by the YHGfL partnership.
2 - Strategic Investment

2.1
Current and Ongoing
Continued investment in the central infrastructure provides Calderdale with an enterprise class environment with high levels of resilience, scalability, interoperability, functionality and (relative) longevity. It also ensures that we are able to comply with statutory, regulatory and security requirements. 

Existing systems, whether internally produced or commercially procured, will continue to be developed and maintained (for at the very least, statutory and regulatory enhancements).
 A comprehensive list the Council’s line-of-business applications is detailed in Appendix 1.

Similarly, we will continue to maintain and develop the infrastructure that hosts these systems to ensure compliance with strategic and regulatory requirements as well as technological advances.

We will continuously appraise delivery options to ensure best value and organisational ambitions are realised
.
There are established budgets for these activities, which are monitored routinely.
ICT requirements identified as part of Council Directorate and Service projects (e.g. Central Library, Westgate House refurbishment etc.) will be funded from within individual project budgets.

New funding will be required where new corporate systems or significant infrastructure changes are necessary due to changes in business requirements or legislation. To help support these changes, wherever possible, the Business Change and Performance Management Service (BC&PM) will continue to develop and maintain a capital reserve. A proportion of existing or future realised savings from within BC&PM (reduced licensing costs, reduced infrastructure requirements, contract negotiation etc.) will be used for this purpose.
2.2.
Known Future Required Corporate Investment
The ICT reserve was established to fund major planned and unplanned enterprise wide ICT infrastructure upgrades and replacements. This is to ensure provision is made for business critical upgrades and replacements where there is no identified Directorate or Service budget/contribution.

The known required levels of investment in future years, for identified projects currently exceed existing resources (in monetary terms). However, it is anticipated that (in general), the cost of technology will reduce. Innovative and flexible procurement will also allow further cost reductions, which will help to balance this equation to some degree.

It is also highly likely that the Council’s operating model will change over the coming years and this will affect the Council’s technical infrastructure.

2.3
Risk

Failure to invest in, or make provision for ICT infrastructure upgrades and replacements exposes the Council to significant risk. These risks can be broadly categorised as follows:

· Business Continuity – Without an appropriate ICT infrastructure the Council will, at best, be unable to function effectively, at worst cease to function at all.

· Compliance – Failure to comply with regulatory and statutory requirements will result in penalties (in the form of fines and service withdrawal). It will expose the Council to cyber attacks and compromise customer and organisational data.

· Economics – The cost of supporting and maintaining legacy architecture and systems is often more costly than replacing them.

· Growth and Ambition – Failure to invest the ICT infrastructure appropriately will inhibit innovation and severely limit opportunities for organisational development and progression.
2.4 
Managing Investment and Risk 

The BC&PM Management Team routinely monitor and review all corporate ICT contracts and cyclical repairs/replacements.

A formal review programme, focusing on Directorate and Service ICT contracts, has also commenced. The objectives of these reviews are:

· To ensure the Council’s ICT Infrastructure is robust and resilient

· To ensure contracts and services within those contracts are fit for purpose

· To ensure value for money can be demonstrated

· To ensure systems are in place to meet statutory and regulatory requirements

· To rationalise and consolidate wherever possible

· To explore alternative delivery models 

· To aid strategic financial planning for ICT 

Comprehensive Business Continuity and Disaster Recovery plans for Business Change and ICT are in place. These are reviewed and tested on an annual basis. The reviews identify potential weaknesses in the current ICT infrastructure and inform strategic financial planning for ICT investment. 
Regular internal and external audit reviews are also used to inform the strategic direction of ICT in terms of security, compliance and reliance.

3 – The ICT Strategy Action Plan
	Ref
	Activity
	Ambition

	Section Ref 
	Service Plan Action Ref
	Business Benefits
	Priority

	Start Period
	Duration

Elapsed Time
	Review / Updated August  2014

	1
	XP / Windows 7 Migration
	Efficiency
	1.5.2 
	BCPM 1.1
	Security and compliance benefits

· Our Strategic aim is to review our Desktop, Data Centre and Network provision during the life of this strategy to ensure it represents best value

· Our Strategic Aim is to ensure Calderdale complies with statutory and regulatory requirements for PSN
	1
	January 2014
	18 months
	On target to finish by March 2015 (government negotiated extension with Microsoft)

	2
	Desktop Virtualisation
	Efficiency, resilience
	1.3.1 
	BCPM 1.2
	Promotes a flexible and mobile workforce and saves on utility and support costs

· Our Strategic Aim is to combine flexibility and cost effectiveness in delivering a fit for purpose and energy efficient desktop infrastructure

· Our Strategic aim is to review our Desktop, Data Centre and Network provision during the life of this strategy to ensure it represents best value
	1
	January 2014
	12 Months
	Project proceeding to plan

	3
	Wireless Networks
	Sustainability, growth
	1.2.5.1
	BCPM 1.3
	Promotes greater internet access for businesses, residents and staff alike

· Our Strategic Aim is to deliver and promote a wireless solution in all publicly accessible Council buildings to reduce service delivery costs by removing the reliance on face to face and telephony contact
	2
	February 2014 
	12 Months 
	Plan for roll out to be presented to Director of Communities early September

	4
	Oracle/Unix Virtualisation
	Efficiency,

resilience
	1.4.2
	BCPM 1.4
	Saves energy, reduces costs and provides resilience

Our Strategic Aim is to reduce costs whilst increasing flexibility and resilience
	2
	January 2014
	5 Months
	Project successfully completed on time

	5
	Exchange /e-mail Migration 
	Efficiency
	1.5.2 
	BCPM 1.5
	Standardises formats for easier compatibility

· Our Strategic Aim is to combine flexibility and cost effectiveness in delivering a fit for purpose and energy efficient desktop infrastructure
	2
	March 2014
	12 Months
	Project proceeding to Plan

	6
	Storage Area Network (SAN) replacement
	Efficiency
	1.5.2
	BCPM 1.6
	Implements updated technology, lowering costs and saving energy

· Our Strategic Aim is to combine flexibility and cost effectiveness in delivering a fit for purpose and energy efficient desktop infrastructure
	1
	January 2014
	18 Months
	Project proceeding to Plan

	7
	Back Up replacement
	Sustainability, efficiency
	1.5.2
	BCPM 1.6
	Increases system resilience and enhances security

· Our Strategic Aim is to combine flexibility and cost effectiveness in delivering a fit for purpose and energy efficient desktop infrastructure
	2
	January 2014
	18 Months
	Project proceeding to Plan

	8
	Public Sector Network  (PSN) Compliance
	Growth, efficiency, sustainability
	1.6.5
	BCPM 1.7
	Enhances co-operation, and delivers Value for Money approach. Security and compliance

· Our Strategic Aim is to ensure Calderdale complies with statutory and regulatory requirements for PSN

· Our Strategic Aim is to develop information sharing systems and protocols with our Public Sector Partners

· Our Strategic Aim is to maximise benefit from the economies of scale presented by the PSN framework
	1
	January 2014
	7 Months
	Renewal for 2014 achieved

	9
	Halifax Library Infrastructure provision
	Ambition, fairness, efficiency
	1.2.5
	
	Enables all residents to enjoy benefits of a modern technological experience, facilitating their ICT requirements

· Our Strategic Aim is to deliver and promote self-service and wireless solutions in all publicly accessible Council buildings to reduce service delivery costs by removing the reliance on face to face and telephony contact


	3
	January 2014
	24 Months
	

	10
	Princess Buildings Refurbishment
	Efficiency, sustainability
	1.2.5
	
	Deliver the best ICT infrastructure in fit for purpose building

· Our Strategic Aim is to deliver and promote self-service and wireless solutions in all publicly accessible Council buildings to reduce service delivery costs by removing the reliance on face to face and telephony contact
	3
	June 2014
	18 Months
	

	11
	Northgate House demolition
	Efficiency, Growth
	1.4.2
	
	Reduces cost and enables provision of “fit for purpose” office accommodation

· Our Strategic Aim is to reduce costs whilst increasing flexibility and resilience
	3
	January 2016
	8 Months
	

	12
	Westgate House Refurbishment
	Efficiency, sustainability
	1.2.5
	
	Deliver the best ICT infrastructure in fit for purpose building

· Our Strategic Aim is to deliver and promote self-service and wireless solutions in all publicly accessible Council buildings to reduce service delivery costs by removing the reliance on face to face and telephony contact
	1
	January 2013
	4 Months
	

	13
	Data Centre Review
	Efficiency, sustainability
	1.5.2
	
	Ensure best value for money, environmental benefits

· Our Strategic aim is to review our Data Centre during the life of this strategy to ensure it represents best value
	3
	November 2014
	6 Months
	

	14
	Network Review
	Sustainability, efficiency
	1.5.2
	
	Ensure best value for money

· Our Strategic aim is to review our Desktop, Data Centre and Network provision during the life of this strategy to ensure it represents best value


	3
	January 2016
	12 Months
	

	15
	Network Printing Review
	Efficiency
	1.2.5.2
	
	Ensure best value for money

· Our Strategic Aim is to reduce printing, stationary and consumable costs whilst providing a location independent printing solution
	3
	April 2015
	6 Months
	

	16
	BDUK (Rural Broadband Roll Out)
	Growth, ambition, fairness, resilience, sustainability, efficiency
	1.6.2
	
	Major boost to local economic growth, Deliver access to superfast broadband across the Borough

· Our Strategic Aim is to ensure 95% of premises in Calderdale have access to superfast broadband (>24mb/s) by the end of 2017
	2
	January 2014
	36 Months
	

	17
	Access to Services programme including Transactional Web Content, CRM Review and Implementation
	Efficiency, fairness
	1.2.2

1.2.4 
	BCPM 1.9
	Enable effective delivery of services to residents. Save money through channel shift

· Our Strategic Aim is to embed modern cost effective, fit for purpose technology throughout all Council buildings

· Our Strategic Aim is to reduce the cost of service delivery whilst simultaneously introducing flexibility and faster response times
	1
	January 2014
	24 Months
	ongoing

	18
	Commercialisation of Calderdale Software
	Growth, sustainability, efficiency
	1.6.4
	
	Deliver an income for Calderdale and raises organisational profile

· Our Strategic Aim is to create income streams for reinvestment into the Council
	2
	January 2016
	March 2017
	

	19
	Leeds City Council Adult Care system implementation
	Growth, sustainability, Efficiency
	1.6.4
	BCPM 1.11
	Deliver an income for Calderdale and raises organisational profile

· Our Strategic Aim is to create income streams for reinvestment into the Council
	1
	January 2014
	September  2014 
	Project proceeding to plan

	20
	Increase ICT Service Desk Self Service options
	Efficiency
	1.3.8
	BCPM 1.12
	Deliver the most effective service for ICT users, save money

· Our Strategic Aim is to ensure Council ICT users are appropriately supported and that our user satisfaction levels are maintained or increased without increasing cost
	2
	April 2014
	March 2015
	Self-service module launched corporately July 2014

	21
	Service Support Review
	Efficiency
	1.3.8
	BCPM 1.13
	Deliver the most effective service for ICT users, save money

· Our Strategic Aim is to maintain or increase user satisfaction levels without increasing cost
	2
	May 2014
	March 2015
	Action to be reviewed in context of BCPM / HR review

	22
	Children’s Assessment & Safeguarding System (CASS) implementation
	Efficiency, fairness, resilience
	1.2.6
	BCPM  1.14
	Improved system to help staff deliver effective service

· Our Strategic Aim is to deliver ICT systems that represent the best combination of fitness for purpose and value for money.
	1
	March 2012
	April 2014 revised to March 2015
	ongoing

	23
	Maintain/Improve current use satisfaction levels.
	Efficiency
	1.3.8
	BCPM 1.15
	First time resolution reduces overall support requirements.

· Our Strategic Aim is to maintain or increase user satisfaction levels without increasing cost
	2
	January 2014
	March 2017
	Average of  6.8 / 7  not currently being achieved (6.65 May 2014). No issues in context of current resourcing position

	24
	Increased Web/CRM Integration for Transactional Services
	Efficiency, sustainability, growth
	1.2.4 
	
	Effective service delivery, promote channel shift

· Our Strategic Aim is to reduce the cost of service delivery whilst simultaneously introducing flexibility and faster response times
	2
	January 2014
	April 2017
	

	25
	Statutory and Regulatory upgrades for Council Tax, Housing Benefits, Financials and Business Rates 
	Efficiency
	1.2.6
	BCPM 1.16
	Ensure systems remain fit for purpose

· Our Strategic Aim is to deliver ICT systems that represent the best combination of fitness for purpose and value for money
	1
	January 2014
	March 2017
	ongoing

	26
	Disaster Recovery and Business Continuity review.
	Sustainability
	1.5.2
	BCPM 1.17
	Improve and maintain resilience of ICT system and Council operations 

· Our Strategic Aim is to review our Desktop, Data Centre and Network provision during the life of this strategy to ensure it is fit for purpose and represents best value
	2
	Dec 2014
	June 2015
	Review to be initiated as part of Corporate Plan

	27
	Devise and implement Open Data Strategy 
	Growth, fairness, efficiency, sustainability
	1.4.6
	BCPM 1.18
	Improved accountability, reduction in Freedom of information requests

· Our Strategic Aim is to reduce the administrative costs associated with information requests (e.g. Freedom of Information Requests (FOI) and to support the transparency agenda without compromising confidential information
	3
	October 2014
	October 2015
	ongoing


Appendix 1

Internal Line-of-business Applications as at 01/01/2014
	Supplier
	Product
	Owning Directorate

	Calderdale Council
	Council Tax
	Communities & Business Change

	Calderdale Council
	Housing Benefit
	Communities & Business Change

	Calderdale Council
	Children’s Social Care
	Communities & Business Change

	Calderdale Council
	Adults Social Care
	Communities & Business Change

	Calderdale Council
	Financials
	Communities & Business Change

	Calderdale Council
	Performance Management
	Communities & Business Change

	Calderdale Council
	NNDR (Business Rates)
	Communities & Business Change


Externally procured Third Party systems as at 01/01/2014
	Supplier
	Product
	Owning Directorate

	Capita
	SIMS Schools Information Management System
	Children & Young People

	Capita
	Capita ONE/EMS
	Children & Young People

	Daisy (was 2E2)
	Wisdom EDRMS
	Communities & Business Change

	Excitech
	Archibus Asset Management
	Economy & Environment

	IDOX
	Uni-form including Total Land Charges, EDMS, Orb-it
	Economy & Environment

	Oracle 
	Oracle CRM On Demand - SaaS
	Communities & Business Change

	Percussion
	CMS
	Communities & Business Change

	Selima
	Vision Payroll & Personnel
	Communities & Business Change

	Symology
	Insight (Symology)
	Economy & Environment

	Tribal
	Job Vacancies 
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� Endorsed by the Council on 24 April 2013


�� HYPERLINK "http://www.calderdale.gov.uk/nweb/COUNCIL.minutes_pkg.view_doc?p_ID=27771&p_Type=AR" �http://www.calderdale.gov.uk/nweb/COUNCIL.minutes_pkg.view_doc?p_ID=27771&p_Type=AR�


� 1000 desktop PCs use 225,000kwh per year (energy cost approximately £22,5000), 1000 thin client PCs use 60,500kwh (energy cost approximately £6,050)





� A study of local councils put the cost of face-to-face transactions at £8.62, transactions via telephone at £2.83 - but only 15p for transactions via a website.





� � HYPERLINK "https://www.calderdale.gov.uk/siteinfo/online-services/myaccount/index.jsp" �https://www.calderdale.gov.uk/siteinfo/online-services/myaccount/index.jsp�





� Successful examples of how Big Data can be presented include ‘Dublinked’ � HYPERLINK "http://www.dublinked.ie/" ��http://www.dublinked.ie/� and the London Data Store � HYPERLINK "http://data.london.gov.uk/" ��http://data.london.gov.uk/�. We will seek, possibly in conjunction with our local authority partners, to emulate good practice.





� Companies established with the aim of bringing technologies and service providers together to exploit gaps in the market (usually based around telecommunications and ICT infrastructure).








� The PSN is a ‘secure private internet’ for the public sector – it is like the internet but with the security that the Government requires. It creates ‘a network of networks’ from multiple suppliers to encourage a competitive marketplace. It presents itself as a single network to its public sector customers, even though numerous suppliers are providing it.











� Whilst BC&PM specify and procure the Councils desktop estate (i.e. PCs, Laptops and Tablets), the budget responsibility for their provision currently remains within individual Services & Directorates.





� In this context, delivery options refer to how we deliver ICT services. Options and appraisals will include internal development, procured systems, managed and hosted services, cloud computing etc.


� Our Priority Outcomes - Building Ambition for Calderdale 


� 1 – Business Critical        2 – Required, but timescale less critical        3 – Within medium to long term programmed work
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