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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Communities

	Meeting Date


	08 January 2015

	Subject


	Review of Neighbourhood Working

	Wards Affected


	All

	Report of


	Scrutiny Support Officer

	Type of Item

(please tick( )
	Review existing policy
	√

	
	Development of new policy
	√

	
	Performance management (inc. financial)
	

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny 
	√


	Why is it coming here?

	To allow Scrutiny input into the work of the task and finish group which is looking at the Cabinet proposals.



	What are the key points?

	The attached Cabinet report outlines plans for a redesign of a number of neighbourhood services



	Possible courses of action

	The panel may wish to make recommendations to the task and finish group which has been set up following the Cabinet meeting held on 15 December 2014



	Contact Officer

	Andrew Pitts, Head of Neighbourhoods   0142239 2600
Andrew.pitts@calderdale.gov.uk



	Should this report be exempt?

	No


Report to Scrutiny Panel

1.  Background

On 17th November 2014, Cabinet considered a report on a Review of Neighbourhood Working in Calderdale. They resolved that:

(a) the principles and approach set out in the Director, Communities and Business Change report to create two integrated, area based teams and a district-wide hub in order to provide more cost-effective neighbourhood-based services for local communities be endorsed;

(b) the indicative structure detailed in the Director, Communities and Business Change written report, together with the geographical areas to be covered by each of the two teams, be agreed for discussion with staff and stakeholders, including the Communities Scrutiny Panel; and

(c) the Director, Communities and Business Change be authorised to implement the new structure using the Council’s policies and procedures to ensure no staff are involuntarily displaced.

Communities Scrutiny Panel called in this decision and on 2nd December recommended to Cabinet that “the Cabinet’s decision at Minute Number 80/B64 and the report relating thereto be referred back to Cabinet for further consideration with a request that a cross party task and finish group be set up to develop and progress those proposals, as detailed in the report, prior to the implementation of staffing and other resource allocation proposals.”

At its meeting held on 15th December, Cabinet agreed to the scrutiny panel recommendation. They resolved that:

the recommendation of the Communities Scrutiny Panel be accepted, and a task and finish group consisting of the Cabinet Member for Communities together with one member from each of the three Party Groups be established to develop and progress the proposals prior to implementation of staffing and other resource allocations for further consideration by Cabinet.

It is intended that the discussion and any recommendations arising from today’s meeting are fed into the task and finish group.

2. Main issues for Scrutiny

See attached Cabinet Report
3.     Conclusions
Following a call-in, the Communities Scrutiny Panel had concerns about the implementation of Cabinet proposals relating to Neighbourhood Working. Cabinet accepted the recommendation of the scrutiny panel that a task and finish group be set up to develop and progress proposals. The panel now has an opportunity to make recommendations to that group.

4. Appendices

Cabinet Report – Review of Neighbourhood Working in Calderdale, 17 November 2014
5. Documents available for inspection at

Halifax Town Hall, Crossley Street, Halifax, HX1 1UJ
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