Section 75 Partnership Framework Agreement – Schedule 2
Individual Scheme Specification
	BCF Scheme Reference 


	S2PO1

	Scheme name


	Virtual Ward


	Lead Commissioner (CMBC/CCG)
	Calderdale Clinical Commissioning Group 

	Fund Manager (Senior Responsible Officer)
	Rhona Radley

	Commencement of particular service
	Commenced 1 December 2011 per wording below but shows as 2013 on graph below

	£ Value in 2015/16
	£ 250,000

	Contract or in house
	Contract with CMBC

	Provider
	Calderdale and Huddersfield NHS Foundation Trust

	Contract term
	Link to Community Services contract with CHFT


1.0 Introduction 
Outline of scheme 
Commenced 1 December 2011. 
The aim of the Virtual Ward is to prevent unnecessary hospital readmissions and contribute to the delivery of safe, patient-centred care closer to home. Using a predictive scoring tool (LACE-Tool), patients (adults) identified as being at increased risk of readmission are admitted onto the Virtual Ward caseload. This includes all acute medical admissions who have had a previous stay in hospital within 30 days as well as high scoring patients over the age of 60. These patients are then proactively case managed in an attempt to reduce the risk of readmission by working in partnership with the patient, GP, Community Pharmacy, social services, secondary care services and voluntary organisations to ensure the patient receives the right health care, at the right time, in the right place. The service also identifies potential needs, providing people with support to prevent them from returning to hospital wherever possible.
Themes of readmission are listed below. These areas are focussed on by the Virtual Ward:
· Patient acutely unwell and required admission.

· Weekend/Out of hours (i.e. when patients readmit because usual community services are unavailable).

· Lack of/incorrect equipment.

· Medication issues.

· Discharged home too early.

· Communication issues (communication between primary and secondary services failing).

· Social reasons (i.e. lack of home care, inappropriate housing etc).

· Patient non-compliance.

· Other. 

2.0 Governance (show which committee scheme is reported to/insert standard diagram of relevant CCCG/CMBC oversight committee)
This Scheme is performance managed by the CCG’s QIPP Monitoring Group which reports into the CCG’s Finance and Performance Committee. Members of the CCG’s QIPP Monitoring Group are also members of the BCF Operational Commissioning Group and BCG Programme Board where actions to mitigate the likelihood and impact of risks to delivery of BCF objectives and outcomes are overseen and schemes are performance managed.
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3. Finance
a) Contributions to the fund are from CCCG or CMBC? CCCG
b) 15/16 funding
£250k
c) Full year effect if part year in 15/16  - N/A
4.  Impact of scheme

Assurance and monitoring arrangements (common wording across all schemes? Or at least for CCCG and CMBC schemes?)
a) Performance (KPIs – BCF and other local?)

b) Baseline figures

c) Target activity (monthly/quarterly/annual)

d) Phasing of change 
[image: image4.emf]Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

27 19 41 35 41 40 52 60 50 61 49 475

Hudds

0 4 24 31 42 30 37 32 30 34 23 287

Totals 27 23 65 66 83 70 89 92 80 95 72 0 762

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

105 121 177 176 187 229 240 208 244 243 217 2147

Hudds

0 47 109 177 187 193 189 172 144 161 127 1506

Totals 105 168 286 353 374 422 429 380 388 404 344 0 3653

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

69 90 127 139 156 186 207 170 220 235 214 1813

Hudds

0 37 90 147 151 162 133 102 107 139 106 1174

Totals 69 127 217 286 307 348 340 272 327 374 320 0 2987

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

16 58 73 96 91 113 109 114 114 99 71 954

Hudds

0 16 35 69 68 84 89 103 79 83 56 682

Totals 16 74 108 165 159 197 198 217 193 182 127 0 1636

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 69.0% 75.0% 89.5% 83.3% 80.3%

Num 20 18 34 30 102

Den 29 24 38 36 127

Hudds 54.5% 86.4% 73.3% 75.0% 72.8%

Num 12 19 22 30 83

Den 22 22 30 40 114

Totals 62.7% 80.4% 82.4% 78.9% 76.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

197 230 312 348 338 411 460 461 458 499 463 4177

Hudds

0 47 147 292 362 443 358 346 309 300 264 2868

Totals 197 277 459 640 700 854 818 807 767 799 727 0 7045

Percentage of patients on 

caseload who receive a 

home visit

1636

Number of unique referrals  

on the virtual ward caseload 

at any point during the 

month

7045

Indicator 5 TOTAL

Patient Experience - How 

likely are you to recommend the 

Discharge Support Service to 

your friends and family if they 

needed similar care?

Numerator is Extremely Likely 

and Likely responses

76.6%

Indicator 6 TOTAL

Indicator 3 TOTAL

Percentage of patients on 

caseload who receive a 

telephone follow up

2987

Indicator 4 TOTAL

TOTAL

Percentage of caseload 

readmitted within 30 days 

as per PbR readmission 

guidance

762

Indicator 2 TOTAL

Number of unique referrals 

accepted onto virtual ward 

caseload in month

3653

KEY PERFORMANCE INDICATORS - Values only

Indicator 1


Headline BCF Metric for this scheme

· Reduction in non-elective (NEL) (general + acute only)

Supplementary Operational Metrics are:
Using the Dr Foster method of clinical benchmarking for risks of readmission to hospital, Calderdale and Huddersfield NHS Foundation Trust has improved since the implementation of the virtual ward service. This is demonstrated in the following graphs:
[image: image5.emf]Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

13.7% 8.3% 13.1% 10.1% 12.1% 9.7% 11.3% 13.0% 10.9% 12.2% 10.6% 11.4%

Hudds

8.5% 16.3% 10.6% 11.6% 6.8% 10.3% 9.2% 9.7% 11.3% 8.7% 10.0%

Totals 13.7% 8.3% 14.2% 10.3% 11.9% 8.2% 10.9% 11.4% 10.4% 11.9% 9.9% 10.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 105 121 177 176 187 229 240 208 244 243 217 2147

Hudds 0 47 109 177 187 193 189 172 144 161 127 1506

Totals 105 168 286 353 374 422 429 380 388 404 344 3653

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 65.7% 74.4% 71.8% 79.0% 83.4% 81.2% 86.3% 81.7% 90.2% 96.7% 98.6% 84.4%

Hudds 78.7% 82.6% 83.1% 80.7% 83.9% 70.4% 59.3% 74.3% 86.3% 83.5% 78.0%

Totals 65.7% 75.6% 75.9% 81.0% 82.1% 82.5% 79.3% 71.6% 84.3% 92.6% 93.0% 81.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

15.2% 47.9% 41.2% 54.5% 48.7% 49.3% 45.4% 54.8% 46.7% 40.7% 32.7% 44.4%

Hudds

34.0% 32.1% 39.0% 36.4% 43.5% 47.1% 59.9% 54.9% 51.6% 44.1% 45.3%

Totals 15.2% 44.0% 37.8% 46.7% 42.5% 46.7% 46.2% 57.1% 49.7% 45.0% 36.9% 44.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 69.0% 75.0% 89.5% 83.3% 80.3%

Hudds 54.5% 86.4% 73.3% 75.0% 72.8%

Totals 62.7% 80.4% 82.4% 78.9% 76.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

197 230 312 348 338 411 460 461 458 499 463 4177

Hudds

0 47 147 292 362 443 358 346 309 300 264 2868

Totals 197 277 459 640 700 854 818 807 767 799 727 7045

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

79.0% 91.7% 89.8% 91.5% 92.0% 93.0% 94.2% 92.8% 93.4% 97.5% 99.1% 93.1%

Hudds

100.0%100.0%100.0%99.5% 99.0% 99.5% 93.0% 92.4% 91.9% 92.1% 96.7%

Totals 79.0% 94.0% 93.7% 95.8% 95.7% 95.7% 96.5% 92.9% 93.0% 95.3% 96.5% 94.6%

Indicator 99 TOTAL

Number of unique referrals  

on the virtual ward caseload 

having a contact in month

94.9%

KEY PERFORMANCE INDICATORS

Indicator 4

TOTAL

Indicator 1

Indicator 3 TOTAL

Percentage of patients on 

caseload who receive a 

telephone follow up

3653

81.2%

Percentage of caseload 

readmitted within 30 days 

as per PbR readmission 

guidance

Number of unique referrals 

accepted onto virtual ward 

caseload in month

10.8%

TOTAL

Percentage of patients on 

caseload who receive a 

home visit

44.9%

TOTAL

Indicator 6 TOTAL

Indicator 2

Number of unique referrals  

on the virtual ward caseload 

at any point during the 

month

7045

Indicator 5 TOTAL

Patient Experience

76.6%
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CHFT Readmissions data shown below:
CHFT Readmissions – Acute/ Medical:
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CHFT Readmissions – Acute/ Medical
[image: image8.emf]Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

27 19 41 35 41 40 52 60 50 61 49 475

Hudds

0 4 24 31 42 30 37 32 30 34 23 287

Totals 27 23 65 66 83 70 89 92 80 95 72 0 762

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

105 121 177 176 187 229 240 208 244 243 217 2147

Hudds

0 47 109 177 187 193 189 172 144 161 127 1506

Totals 105 168 286 353 374 422 429 380 388 404 344 0 3653

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

69 90 127 139 156 186 207 170 220 235 214 1813

Hudds

0 37 90 147 151 162 133 102 107 139 106 1174

Totals 69 127 217 286 307 348 340 272 327 374 320 0 2987

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

16 58 73 96 91 113 109 114 114 99 71 954

Hudds

0 16 35 69 68 84 89 103 79 83 56 682

Totals 16 74 108 165 159 197 198 217 193 182 127 0 1636

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 69.0% 75.0% 89.5% 83.3% 80.3%

Num 20 18 34 30 102

Den 29 24 38 36 127

Hudds 54.5% 86.4% 73.3% 75.0% 72.8%

Num 12 19 22 30 83

Den 22 22 30 40 114

Totals 62.7% 80.4% 82.4% 78.9% 76.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

197 230 312 348 338 411 460 461 458 499 463 4177

Hudds

0 47 147 292 362 443 358 346 309 300 264 2868

Totals 197 277 459 640 700 854 818 807 767 799 727 0 7045

Percentage of patients on 

caseload who receive a 

home visit

1636

Number of unique referrals  

on the virtual ward caseload 

at any point during the 

month

7045

Indicator 5 TOTAL

Patient Experience - How 

likely are you to recommend the 

Discharge Support Service to 

your friends and family if they 

needed similar care?

Numerator is Extremely Likely 

and Likely responses

76.6%

Indicator 6 TOTAL

Indicator 3 TOTAL

Percentage of patients on 

caseload who receive a 

telephone follow up

2987

Indicator 4 TOTAL

TOTAL

Percentage of caseload 

readmitted within 30 days 

as per PbR readmission 

guidance

762

Indicator 2 TOTAL

Number of unique referrals 

accepted onto virtual ward 

caseload in month

3653

KEY PERFORMANCE INDICATORS - Values only

Indicator 1
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c)Targets
d)Phasing of scheme

the scheme is fully up and running and in place for the whole of 2015/16
A population segmentation and impact exercise was carried out following the NHSE tool supplied in the 'How to Guides'. It should be noted that each scheme within BCF will not in isolation provide the impact on the headline metric detailed here. It is the combination of these schemes, the Qipp Programme and the interdependencies across the services which will provide the whole improvement.  Each of the schemes that form part of the BCF plan for Calderdale has a number of additional measures that will be routinely collected to evaluate the impact of the scheme on the Calderdale population.
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[image: image9.emf]Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

13.7% 8.3% 13.1% 10.1% 12.1% 9.7% 11.3% 13.0% 10.9% 12.2% 10.6% 11.4%

Hudds

8.5% 16.3% 10.6% 11.6% 6.8% 10.3% 9.2% 9.7% 11.3% 8.7% 10.0%

Totals 13.7% 8.3% 14.2% 10.3% 11.9% 8.2% 10.9% 11.4% 10.4% 11.9% 9.9% 10.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 105 121 177 176 187 229 240 208 244 243 217 2147

Hudds 0 47 109 177 187 193 189 172 144 161 127 1506

Totals 105 168 286 353 374 422 429 380 388 404 344 3653

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 65.7% 74.4% 71.8% 79.0% 83.4% 81.2% 86.3% 81.7% 90.2% 96.7% 98.6% 84.4%

Hudds 78.7% 82.6% 83.1% 80.7% 83.9% 70.4% 59.3% 74.3% 86.3% 83.5% 78.0%

Totals 65.7% 75.6% 75.9% 81.0% 82.1% 82.5% 79.3% 71.6% 84.3% 92.6% 93.0% 81.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

15.2% 47.9% 41.2% 54.5% 48.7% 49.3% 45.4% 54.8% 46.7% 40.7% 32.7% 44.4%

Hudds

34.0% 32.1% 39.0% 36.4% 43.5% 47.1% 59.9% 54.9% 51.6% 44.1% 45.3%

Totals 15.2% 44.0% 37.8% 46.7% 42.5% 46.7% 46.2% 57.1% 49.7% 45.0% 36.9% 44.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder 69.0% 75.0% 89.5% 83.3% 80.3%

Hudds 54.5% 86.4% 73.3% 75.0% 72.8%

Totals 62.7% 80.4% 82.4% 78.9% 76.8%

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

197 230 312 348 338 411 460 461 458 499 463 4177

Hudds

0 47 147 292 362 443 358 346 309 300 264 2868

Totals 197 277 459 640 700 854 818 807 767 799 727 7045

Area Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep YTD

Calder

79.0% 91.7% 89.8% 91.5% 92.0% 93.0% 94.2% 92.8% 93.4% 97.5% 99.1% 93.1%

Hudds

100.0%100.0%100.0%99.5% 99.0% 99.5% 93.0% 92.4% 91.9% 92.1% 96.7%

Totals 79.0% 94.0% 93.7% 95.8% 95.7% 95.7% 96.5% 92.9% 93.0% 95.3% 96.5% 94.6%

Indicator 99 TOTAL

Number of unique referrals  

on the virtual ward caseload 

having a contact in month

94.9%

KEY PERFORMANCE INDICATORS

Indicator 4

TOTAL

Indicator 1

Indicator 3 TOTAL

Percentage of patients on 

caseload who receive a 

telephone follow up

3653

81.2%

Percentage of caseload 

readmitted within 30 days 

as per PbR readmission 

guidance

Number of unique referrals 

accepted onto virtual ward 

caseload in month

10.8%

TOTAL

Percentage of patients on 

caseload who receive a 

home visit

44.9%

TOTAL

Indicator 6 TOTAL

Indicator 2

Number of unique referrals  

on the virtual ward caseload 

at any point during the 

month

7045

Indicator 5 TOTAL

Patient Experience

76.6%

_1480920465.xls
Version Control

		

		VIRTUAL WARD SERVICES

		PERFORMANCE REPORT & DASHBOARD

		PROVIDING AN ASSESSMENT OF QUALITY

						Date Issued		Brief Summary of Change		Owner’s Name

				V1.0		Dec-13		Original Document created.		Gary Senior

				V1.1		Jan-14		Readmission detail added		Gary Senior

				V1.2		Jan-14		Readmission data & graph added		Paul Haithwaite

				V1.3		Feb-14		Supporting Tabs removed		Paul Haithwaite

				V1.4		Mar-14		Under & Over 60 data/tabs added		Paul Haithwaite

				V1.5		Mar-14		Calculation sheets updated		Paul Haithwaite

				V1.6		Apr-14		Contacts count method refresh		Paul Haithwaite

				V1.7		May-14		Referrals in month method changed		Paul Haithwaite

				V1.8		May-14		Contacts now for month plus 5 days, Calderdale contacts from MDS Extract March onwards, Readmissions ytd table of readmissions to see if readmission feel within caseload dates. Under and over 60 tabs removed developing - propose separate sheet regards und		Julian Bates

				V1.9		Jul-14		Added in a new indicator for total number of unique referrals who were contacted within month.		Paul Haithwaite

				V1.10		Sep-14		Added in a new indicator for Patient Experience and Chart and also a chart for patients receiving a contact in month		Paul Haithwaite

				For more information on the status of this document, please contact:				Gary Senior
The Health Informatics Service
St Johns Health Centre
Lightowler Road
Halifax
HX1 5NB
Tel: 01422 307330

Gary.Senior@this.nhs.uk

				Date of Issue				9/12/14

				Reference				GSPH-03-Comm



Purpose of this document 
This document shows the outcome measures for the Virtual Ward Service covering the Calderdale & Huddersfield Community.
 
This is to provide the service and commissioners with intelligence around the services performance and outcome measures.



Virtual Ward KPI Dashboard

												CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

												INTERMEDIATE CARE & COMMUNITY

												VIRTUAL WARD SERVICES

												PERIOD : OCTOBER 2013 - SEPTEMBER 2014

												CURRENT MONTH - AUGUST 2014

														KEY PERFORMANCE INDICATORS

												Indicator						Area		Curr Month		YTD Actual		YTD Profile		Annual Target		POSITION

												Percentage of caseload readmitted within 30 days as per PbR readmission guidance						Calder		10.6%		11.4%

																		Hudds		8.7%		10.0%

																		Totals		9.9%		10.8%

												Number of unique referrals accepted onto virtual ward caseload in month						Calder		217		2147

																		Hudds		127		1506

																		Totals		344		3653

												Percentage of patients on caseload who receive a telephone follow up						Calder		98.6%		84.4%

																		Hudds		83.5%		78.0%

																		Totals		93.0%		81.8%

												Percentage of patients on caseload who receive a home visit						Calder		32.7%		44.4%

																		Hudds		44.1%		45.3%

																		Totals		36.9%		44.8%

												Number of unique referrals  on the virtual ward caseload having a contact in month						Calder		99.1%		93.1%

																		Hudds		92.1%		96.7%

																		Totals		96.5%		94.6%

												Indicator												Area		Curr Month		YTD Actual

												How likely are you to recommend the Discharge Support Service to your friends and family if they needed similar care?												Calder		83.3%		80.3%

																								Hudds		75.0%		72.8%

																								Totals		78.9%		76.8%

		9/12/14																																				V1.10





Virtual Ward KPI Dashboard

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Percentage of caseload readmitted within 30 days as per PbR readmissions guidance

0.1370558376

0.0826086957

0.085106383

0.1314102564

0.1632653061

0.1005747126

0.1061643836

0.1213017751

0.1160220994

0.097323601

0.0677200903

0.1130434783

0.1033519553

0.1301518438

0.0924855491

0.1091703057

0.0970873786

0.122244489

0.1133333333

0.1058315335

0.0871212121



CHFT Emerg Med Read

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Number of unique referrals accepted onto virtual ward caseload  in month

105

0

121

47

177

109

176

177

187

187

229

193

240

189

208

172

244

144

243

161

217

127



DATA Virtual Ward KPIs

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Percentage of patients on caseload who receive a telephone follow up

0.6571428571

0.7438016529

0.7872340426

0.7175141243

0.8256880734

0.7897727273

0.8305084746

0.8342245989

0.807486631

0.8122270742

0.8393782383

0.8625

0.7037037037

0.8173076923

0.5930232558

0.9016393443

0.7430555556

0.9670781893

0.8633540373

0.9861751152

0.8346456693



DATA Numbers only

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Percentage of patients on caseload who receive a home visit

0.1523809524

0.479338843

0.3404255319

0.4124293785

0.3211009174

0.5454545455

0.3898305085

0.486631016

0.3636363636

0.4934497817

0.4352331606

0.4541666667

0.4708994709

0.5480769231

0.5988372093

0.4672131148

0.5486111111

0.4074074074

0.5155279503

0.3271889401

0.4409448819



DATA Numbers only Under 60

		41000		41000		41000		41000

		41030		41030		41030		41030

		41061		41061		41061		41061

		41091		41091		41091		41091

		41122		41122		41122		41122

		41153		41153		41153		41153

		41183		41183		41183		41183

		41214		41214		41214		41214

		41244		41244		41244		41244

		41275		41275		41275		41275

		41306		41306		41306		41306

		41334		41334		41334		41334

		41365		41365		41365		41365

		41395		41395		41395		41395

		41426		41426		41426		41426

		41456		41456		41456		41456

		41487		41487		41487		41487

		41518		41518		41518		41518

		41548		41548		41548		41548

		41579		41579		41579		41579

		41609		41609		41609		41609

		41640		41640		41640		41640

		41671		41671		41671		41671

		41699		41699		41699		41699

		41730		41730		41730		41730

		41760		41760		41760		41760

		41791		41791		41791		41791

		41821		41821		41821		41821

		41852		41852		41852		41852



Readmissions

CHFT READMISSIONS - ALL PURCHASERS Acute / Medical Readmissions

255

327.1081034483

262.7931034483

198.4781034483

279

327.1081034483

262.7931034483

198.4781034483

270

327.1081034483

262.7931034483

198.4781034483

287

327.1081034483

262.7931034483

198.4781034483

276

327.1081034483

262.7931034483

198.4781034483

254

327.1081034483

262.7931034483

198.4781034483

258

327.1081034483

262.7931034483

198.4781034483

298

327.1081034483

262.7931034483

198.4781034483

282

327.1081034483

262.7931034483

198.4781034483

267

327.1081034483

262.7931034483

198.4781034483

227

327.1081034483

262.7931034483

198.4781034483

263

327.1081034483

262.7931034483

198.4781034483

269

327.1081034483

262.7931034483

198.4781034483

223

327.1081034483

262.7931034483

198.4781034483

206

327.1081034483

262.7931034483

198.4781034483

271

327.1081034483

262.7931034483

198.4781034483

230

327.1081034483

262.7931034483

198.4781034483

265

327.1081034483

262.7931034483

198.4781034483

263

327.1081034483

262.7931034483

198.4781034483

274

327.1081034483

262.7931034483

198.4781034483

300

327.1081034483

262.7931034483

198.4781034483

262

327.1081034483

262.7931034483

198.4781034483

262

327.1081034483

262.7931034483

198.4781034483

277

327.1081034483

262.7931034483

198.4781034483

252

327.1081034483

262.7931034483

198.4781034483

282

327.1081034483

262.7931034483

198.4781034483

255

327.1081034483

262.7931034483

198.4781034483

276

327.1081034483

262.7931034483

198.4781034483

238

327.1081034483

262.7931034483

198.4781034483



DATA Numbers only Over 60

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

How likely are you to recommend the Discharge Support Service to your friends and family if they needed similar care?

0.6896551724

0.5454545455

0.75

0.8636363636

0.8947368421

0.7333333333

0.8333333333

0.75



DATA Contacts only

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Number of unique referrals  on the virtual ward caseload having a contact in month

0.7904761905

0.9173553719

1

0.8983050847

1

0.9147727273

1

0.9197860963

0.9946524064

0.9301310044

0.9896373057

0.9416666667

0.9947089947

0.9278846154

0.9302325581

0.9344262295

0.9236111111

0.975308642

0.9192546584

0.9907834101

0.9212598425



NOTES

				Data1		UCL		+2 Sigma		+1 Sigma		Average		-1 Sigma		-2 Sigma		LCL		LastCell		Range		UCL		+2 Sigma		+1 Sigma		Average		-1 Sigma		-2 Sigma		LCL

		Apr-12		255		327.1		305.7		284.2		262.8		241.4		219.9		198.5		255		0		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		May-12		279		327.1		305.7		284.2		262.8		241.4		219.9		198.5		279		24		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jun-12		270		327.1		305.7		284.2		262.8		241.4		219.9		198.5		270		9		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jul-12		287		327.1		305.7		284.2		262.8		241.4		219.9		198.5		287		17		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Aug-12		276		327.1		305.7		284.2		262.8		241.4		219.9		198.5		276		11		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Sep-12		254		327.1		305.7		284.2		262.8		241.4		219.9		198.5		254		22		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Oct-12		258		327.1		305.7		284.2		262.8		241.4		219.9		198.5		258		4		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Nov-12		298		327.1		305.7		284.2		262.8		241.4		219.9		198.5		298		40		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Dec-12		282		327.1		305.7		284.2		262.8		241.4		219.9		198.5		282		16		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jan-13		267		327.1		305.7		284.2		262.8		241.4		219.9		198.5		267		15		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Feb-13		227		327.1		305.7		284.2		262.8		241.4		219.9		198.5		227		40		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Mar-13		263		327.1		305.7		284.2		262.8		241.4		219.9		198.5		263		36		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Apr-13		269		327.1		305.7		284.2		262.8		241.4		219.9		198.5		269		6		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		May-13		223		327.1		305.7		284.2		262.8		241.4		219.9		198.5		223		46		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jun-13		206		327.1		305.7		284.2		262.8		241.4		219.9		198.5		206		17		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jul-13		271		327.1		305.7		284.2		262.8		241.4		219.9		198.5		271		65		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Aug-13		230		327.1		305.7		284.2		262.8		241.4		219.9		198.5		230		41		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Sep-13		265		327.1		305.7		284.2		262.8		241.4		219.9		198.5		265		35		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Oct-13		263		327.1		305.7		284.2		262.8		241.4		219.9		198.5		263		2		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Nov-13		274		327.1		305.7		284.2		262.8		241.4		219.9		198.5		274		11		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Dec-13		300		327.1		305.7		284.2		262.8		241.4		219.9		198.5		300		26		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jan-14		262		327.1		305.7		284.2		262.8		241.4		219.9		198.5		262		38		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Feb-14		262		327.1		305.7		284.2		262.8		241.4		219.9		198.5		262		0		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Mar-14		277		327.1		305.7		284.2		262.8		241.4		219.9		198.5		277		15		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Apr-14		252		327.1		305.7		284.2		262.8		241.4		219.9		198.5		252		25		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		May-14		282		327.1		305.7		284.2		262.8		241.4		219.9		198.5		282		30		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jun-14		255		327.1		305.7		284.2		262.8		241.4		219.9		198.5		255		27		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jul-14		276		327.1		305.7		284.2		262.8		241.4		219.9		198.5		276		21		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Aug-14		238		327.1		305.7		284.2		262.8		241.4		219.9		198.5		238		38		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0





Contacts by Staff

														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of caseload readmitted within 30 days as per PbR readmission guidance						Calder		13.7%		8.3%		13.1%		10.1%		12.1%		9.7%		11.3%		13.0%		10.9%		12.2%		10.6%				11.4%		10.8%

										Hudds				8.5%		16.3%		10.6%		11.6%		6.8%		10.3%		9.2%		9.7%		11.3%		8.7%				10.0%

										Totals		13.7%		8.3%		14.2%		10.3%		11.9%		8.2%		10.9%		11.4%		10.4%		11.9%		9.9%				10.8%

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals accepted onto virtual ward caseload in month						Calder		105		121		177		176		187		229		240		208		244		243		217				2147		3653

										Hudds		0		47		109		177		187		193		189		172		144		161		127				1506

										Totals		105		168		286		353		374		422		429		380		388		404		344				3653

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a telephone follow up						Calder		65.7%		74.4%		71.8%		79.0%		83.4%		81.2%		86.3%		81.7%		90.2%		96.7%		98.6%				84.4%		81.2%

										Hudds				78.7%		82.6%		83.1%		80.7%		83.9%		70.4%		59.3%		74.3%		86.3%		83.5%				78.0%

										Totals		65.7%		75.6%		75.9%		81.0%		82.1%		82.5%		79.3%		71.6%		84.3%		92.6%		93.0%				81.8%

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a home visit						Calder		15.2%		47.9%		41.2%		54.5%		48.7%		49.3%		45.4%		54.8%		46.7%		40.7%		32.7%				44.4%		44.9%

										Hudds				34.0%		32.1%		39.0%		36.4%		43.5%		47.1%		59.9%		54.9%		51.6%		44.1%				45.3%

										Totals		15.2%		44.0%		37.8%		46.7%		42.5%		46.7%		46.2%		57.1%		49.7%		45.0%		36.9%				44.8%

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patient Experience						Calder								69.0%		75.0%		89.5%		83.3%												80.3%		76.6%

										Hudds								54.5%		86.4%		73.3%		75.0%												72.8%

										Totals								62.7%		80.4%		82.4%		78.9%												76.8%

				Indicator 6						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload at any point during the month						Calder		197		230		312		348		338		411		460		461		458		499		463				4177		7045

										Hudds		0		47		147		292		362		443		358		346		309		300		264				2868

										Totals		197		277		459		640		700		854		818		807		767		799		727				7045

				Indicator 99						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload having a contact in month						Calder		79.0%		91.7%		89.8%		91.5%		92.0%		93.0%		94.2%		92.8%		93.4%		97.5%		99.1%				93.1%		94.9%

										Hudds				100.0%		100.0%		100.0%		99.5%		99.0%		99.5%		93.0%		92.4%		91.9%		92.1%				96.7%

										Totals		79.0%		94.0%		93.7%		95.8%		95.7%		95.7%		96.5%		92.9%		93.0%		95.3%		96.5%				94.6%





Current Staff List

														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Values only

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of caseload readmitted within 30 days as per PbR readmission guidance						Calder		27		19		41		35		41		40		52		60		50		61		49				475		762

										Hudds		0		4		24		31		42		30		37		32		30		34		23				287

										Totals		27		23		65		66		83		70		89		92		80		95		72		0		762

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals accepted onto virtual ward caseload in month						Calder		105		121		177		176		187		229		240		208		244		243		217				2147		3653

										Hudds		0		47		109		177		187		193		189		172		144		161		127				1506

										Totals		105		168		286		353		374		422		429		380		388		404		344		0		3653

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a telephone follow up						Calder		69		90		127		139		156		186		207		170		220		235		214				1813		2987

										Hudds		0		37		90		147		151		162		133		102		107		139		106				1174

										Totals		69		127		217		286		307		348		340		272		327		374		320		0		2987

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a home visit						Calder		16		58		73		96		91		113		109		114		114		99		71				954		1636

										Hudds		0		16		35		69		68		84		89		103		79		83		56				682

										Totals		16		74		108		165		159		197		198		217		193		182		127		0		1636

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

										Calder								69.0%		75.0%		89.5%		83.3%												80.3%		76.6%

										Num								20		18		34		30												102

										Den								29		24		38		36												127

										Hudds								54.5%		86.4%		73.3%		75.0%												72.8%

										Num								12		19		22		30												83

										Den								22		22		30		40												114

										Totals								62.7%		80.4%		82.4%		78.9%												76.8%

				Indicator 6						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload at any point during the month						Calder		197		230		312		348		338		411		460		461		458		499		463				4177		7045

										Hudds		0		47		147		292		362		443		358		346		309		300		264				2868

										Totals		197		277		459		640		700		854		818		807		767		799		727		0		7045

				Indicator 99						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload having a contact in month						Calder		83		111		159		161		172		213		226		193		228		237		215				1998		3454

										Hudds				47		109		177		186		191		188		160		133		148		117				1456

										Totals		83		158		268		338		358		404		414		353		361		385		332		0		3454





DATA summary

														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Values only (Age Under 60)

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload readmitted within 30 days						Calder																										0		0

										Hudds																										0

										Totals		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients accepted onto virtual ward caseload						Calder		17		21		46		10		42		84														220		256

										Hudds				-1		-1		-8		26		20														36

										Totals		17		20		45		2		68		104

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive telephone follow up						Calder		5		18		36		-4		12		68														135		134

										Hudds				1		-15		-18		18		13														-1

										Totals		5		19		21		-22		30		81

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive a home visit from a virtual ward team member						Calder		-7		-5		1		-30		-36		13														-64		-74

										Hudds				2		-6		-4		-1		-1														-10

										Totals		-7		-3		-5		-34		-37		12

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patient Experience TBC						Calder																										0		0

										Hudds

										Totals

				Caseload						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients on the caseload during the month						Calder		25		34		59		29		64		123														334		912

										Hudds				-1		-2		119		176		286														578

										Totals		25		33		57		148		240		409



Age is defined as age at start of month



														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Values only (Age 60 and over)

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload readmitted within 30 days						Calder																										0		0

										Hudds																										0

										Totals		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients accepted onto virtual ward caseload						Calder		88		100		131		166		161		145														791		1471

										Hudds				48		110		185		164		173														680

										Totals		88		148		241		351		325		318

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive telephone follow up						Calder		64		72		91		143		144		118														632		1220

										Hudds				36		105		165		133		149														588

										Totals		64		108		196		308		277		267

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive a home visit from a virtual ward team member						Calder		23		63		72		126		127		100														511		793

										Hudds				14		41		73		69		85														282

										Totals		23		77		113		199		196		185

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patient Experience TBC						Calder																										0		0

										Hudds

										Totals

				Caseload						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients on the caseload during the month						Calder		172		196		253		319		310		288														1538		2251

										Hudds				48		149		173		186		157														713

										Totals		172		244		402		492		496		445



Age is defined as age at start of month



														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Contacts only

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive telephone follow up						Calder		183		247		241		291		305																1267		1736

										Hudds				56		96		152		165																469

										Totals		183		303		337		443		470																1736

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive a home visit from a virtual ward team member						Calder		37		178		281		377		351																1224		1424

										Hudds				23		37		68		72																200

										Totals		37		201		318		445		423																1424

				Caseload						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients on the caseload during the month						Calder		217		224		298		375		374																1488		2313

										Hudds				44		112		294		375																825

										Totals		217		268		410		669		749																2313





		

		Below is the link to Readmission information

		L:\Work\Corporate\Readmissions\Official cube and denominator 26th May 2011\SOPHIA READMISSIONS PBR CUBE PBR 2013_14.xlsx



Percentage of caseload readmitted within 30 days as per PbR readmission guidance 

Year to Date Caseload table links to YTD readmission table checking if readmission admission date falls after caseload referral date and before or same day as caseload discharge date. Count is reported against the month of the readmission admission date

Virtual Ward Services
Key Performance Indicators

Number of unique referrals accepted onto virtual ward caseload in month 

Number of new referrals recorded into SystmOne Virtual Ward service during the report month

Percentage of unique referrals put on caseload in month who receive a telephone follow up 

Number of 'Telephone' contacts recorded during the report month against a Virtual Ward service new referral starting in report month
Percentage calculated using  the number of new Virtual Ward service referrals during the report month

Percentage of unique referrals put on caseload in month who receive a home visit 

Number of 'Face to Face' contacts recorded during the report month against a Virtual Ward service new referral starting in report month
Percentage calculated using  the number of new Virtual Ward service referrals during the report month

Patient Experience TBC
TBC - Draft paper based questionnaire document will be used

Face to Face and Telephone contacts taken from SystmOne Qlikview  Contacts Tab
It is possible to drill down these contacts in Qlikview to Staff member, day, time & patient level

New referrals per month are taken from SystmOne Qlikview  Referrals Tab
Drill down options are available

Total open referrals for the report month are taken from a SystmOne referral MDS extraction - Do not remove duplicate NHS Numbers (1st to last date of month)

Readmissions data will be taken from CHFTs Readmission Data

Service Started
Calderdale - October 2013	Kirklees - 11th November 2013

Percentage of unique referrals put on caseload in month who receive either a telephone follow up or a home visit

Number of  'Telephone' or 'Face to Face' contacts recorded during the report month against a Virtual Ward service new referral starting in report month
Percentage calculated using  the number of new Virtual Ward service referrals during the report month

L:\Work\Corporate\Readmissions\Official cube and denominator 26th May 2011\SOPHIA READMISSIONS PBR CUBE PBR 2013_14.xlsx



		To be used for Data Quality purposes

		Face to Face contacts Oct13

		Staff Name		Contacts

		Anne King		1

		Carol A Raine		1

		Catriona N Dewhirst		2

		Frances M Greenwood		2

		Jayne E Woodhead		2

		Jean M Wilkinson		1

		Joanne B Kelly		9

		Lidia V Holroyd		6

		Louise M Tweddell		9

		Maxine Loboda		1

		Rebecca Sutcliffe		1

		Susan Scriven		1

		Valentina M Appleton		1

				37

		Telephone contacts Oct13

		Staff Name		Contacts

		Anne Marie Hutchinson		1

		Jayne E Woodhead		32

		Joanne B Kelly		74

		Lidia V Holroyd		12

		Louise M Tweddell		68

				187





		Virtual Ward Service Staff List

		As from mid November 2013:

		Calderdale Virtual Ward

		Nurses all full time -

		Jayne Woodhead

		                Faye Batley

		                Lisa Watson

		                Kim Scarlett (Holroyd)

		                Lynn Gaylor

		Pharmacist – Louise Tweddell 13 hours per week, leaving next week then we will have a full time vacancy.

		Huddersfield Virtual Ward

		Nurses all full time-

		                Gill Runkee

		                Amanda Brazier

		                Beverley Cottrell

		                Emily Wigglesworth

		                Jean King

		Physio, full time- Danielle Clarke

		Pharmacist, full time, Sital Tailor





		Calderdale		Oct-13

		FtF Contacts		37

		Telephone		187

		New Referrals		106

		Readmissions		24

		Caseload size total for month		217

		Current caseload size as of 21-11-13		118

		Huddersfield		Oct-13

		FtF Contacts

		Telephone

		New Referrals

		Readmissions

		Caseload size total for month

		Current caseload size as of 21-11-13







MBD0006D7D9.bin




_1480920466.xls
Version Control

		

		VIRTUAL WARD SERVICES

		PERFORMANCE REPORT & DASHBOARD

		PROVIDING AN ASSESSMENT OF QUALITY

						Date Issued		Brief Summary of Change		Owner’s Name

				V1.0		Dec-13		Original Document created.		Gary Senior

				V1.1		Jan-14		Readmission detail added		Gary Senior

				V1.2		Jan-14		Readmission data & graph added		Paul Haithwaite

				V1.3		Feb-14		Supporting Tabs removed		Paul Haithwaite

				V1.4		Mar-14		Under & Over 60 data/tabs added		Paul Haithwaite

				V1.5		Mar-14		Calculation sheets updated		Paul Haithwaite

				V1.6		Apr-14		Contacts count method refresh		Paul Haithwaite

				V1.7		May-14		Referrals in month method changed		Paul Haithwaite

				V1.8		May-14		Contacts now for month plus 5 days, Calderdale contacts from MDS Extract March onwards, Readmissions ytd table of readmissions to see if readmission feel within caseload dates. Under and over 60 tabs removed developing - propose separate sheet regards und		Julian Bates

				V1.9		Jul-14		Added in a new indicator for total number of unique referrals who were contacted within month.		Paul Haithwaite

				V1.10		Sep-14		Added in a new indicator for Patient Experience and Chart and also a chart for patients receiving a contact in month		Paul Haithwaite

				For more information on the status of this document, please contact:				Gary Senior
The Health Informatics Service
St Johns Health Centre
Lightowler Road
Halifax
HX1 5NB
Tel: 01422 307330

Gary.Senior@this.nhs.uk

				Date of Issue				9/12/14

				Reference				GSPH-03-Comm



Purpose of this document 
This document shows the outcome measures for the Virtual Ward Service covering the Calderdale & Huddersfield Community.
 
This is to provide the service and commissioners with intelligence around the services performance and outcome measures.



Virtual Ward KPI Dashboard

												CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

												INTERMEDIATE CARE & COMMUNITY

												VIRTUAL WARD SERVICES

												PERIOD : OCTOBER 2013 - SEPTEMBER 2014

												CURRENT MONTH - AUGUST 2014

														KEY PERFORMANCE INDICATORS

												Indicator						Area		Curr Month		YTD Actual		YTD Profile		Annual Target		POSITION

												Percentage of caseload readmitted within 30 days as per PbR readmission guidance						Calder		10.6%		11.4%

																		Hudds		8.7%		10.0%

																		Totals		9.9%		10.8%

												Number of unique referrals accepted onto virtual ward caseload in month						Calder		217		2147

																		Hudds		127		1506

																		Totals		344		3653

												Percentage of patients on caseload who receive a telephone follow up						Calder		98.6%		84.4%

																		Hudds		83.5%		78.0%

																		Totals		93.0%		81.8%

												Percentage of patients on caseload who receive a home visit						Calder		32.7%		44.4%

																		Hudds		44.1%		45.3%

																		Totals		36.9%		44.8%

												Number of unique referrals  on the virtual ward caseload having a contact in month						Calder		99.1%		93.1%

																		Hudds		92.1%		96.7%

																		Totals		96.5%		94.6%

												Indicator												Area		Curr Month		YTD Actual

												How likely are you to recommend the Discharge Support Service to your friends and family if they needed similar care?												Calder		83.3%		80.3%

																								Hudds		75.0%		72.8%

																								Totals		78.9%		76.8%

		9/12/14																																				V1.10





Virtual Ward KPI Dashboard

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Percentage of caseload readmitted within 30 days as per PbR readmissions guidance

0.1370558376

0.0826086957

0.085106383

0.1314102564

0.1632653061

0.1005747126

0.1061643836

0.1213017751

0.1160220994

0.097323601

0.0677200903

0.1130434783

0.1033519553

0.1301518438

0.0924855491

0.1091703057

0.0970873786

0.122244489

0.1133333333

0.1058315335

0.0871212121



CHFT Emerg Med Read
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		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Number of unique referrals accepted onto virtual ward caseload  in month
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DATA Virtual Ward KPIs

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Percentage of patients on caseload who receive a telephone follow up

0.6571428571

0.7438016529

0.7872340426

0.7175141243

0.8256880734

0.7897727273

0.8305084746

0.8342245989

0.807486631

0.8122270742

0.8393782383

0.8625

0.7037037037

0.8173076923

0.5930232558

0.9016393443

0.7430555556

0.9670781893

0.8633540373

0.9861751152

0.8346456693



DATA Numbers only

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Percentage of patients on caseload who receive a home visit

0.1523809524

0.479338843

0.3404255319

0.4124293785

0.3211009174

0.5454545455

0.3898305085

0.486631016

0.3636363636

0.4934497817

0.4352331606

0.4541666667

0.4708994709

0.5480769231

0.5988372093

0.4672131148

0.5486111111

0.4074074074

0.5155279503

0.3271889401

0.4409448819



DATA Numbers only Under 60

		41000		41000		41000		41000

		41030		41030		41030		41030

		41061		41061		41061		41061

		41091		41091		41091		41091

		41122		41122		41122		41122

		41153		41153		41153		41153

		41183		41183		41183		41183

		41214		41214		41214		41214

		41244		41244		41244		41244

		41275		41275		41275		41275

		41306		41306		41306		41306

		41334		41334		41334		41334

		41365		41365		41365		41365

		41395		41395		41395		41395

		41426		41426		41426		41426

		41456		41456		41456		41456

		41487		41487		41487		41487

		41518		41518		41518		41518

		41548		41548		41548		41548

		41579		41579		41579		41579

		41609		41609		41609		41609

		41640		41640		41640		41640

		41671		41671		41671		41671

		41699		41699		41699		41699

		41730		41730		41730		41730

		41760		41760		41760		41760

		41791		41791		41791		41791

		41821		41821		41821		41821

		41852		41852		41852		41852



Readmissions

CHFT READMISSIONS - ALL PURCHASERS Acute / Medical Readmissions
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DATA Numbers only Over 60

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

How likely are you to recommend the Discharge Support Service to your friends and family if they needed similar care?

0.6896551724

0.5454545455

0.75

0.8636363636

0.8947368421

0.7333333333

0.8333333333
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DATA Contacts only

		Oct		Oct

		Nov		Nov

		Dec		Dec

		Jan		Jan

		Feb		Feb

		Mar		Mar

		Apr		Apr

		May		May

		Jun		Jun

		Jul		Jul

		Aug		Aug

		Sep		Sep



Calder

Hudds

Number of unique referrals  on the virtual ward caseload having a contact in month

0.7904761905

0.9173553719

1

0.8983050847

1

0.9147727273

1

0.9197860963

0.9946524064

0.9301310044
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0.9907834101

0.9212598425



NOTES

				Data1		UCL		+2 Sigma		+1 Sigma		Average		-1 Sigma		-2 Sigma		LCL		LastCell		Range		UCL		+2 Sigma		+1 Sigma		Average		-1 Sigma		-2 Sigma		LCL

		Apr-12		255		327.1		305.7		284.2		262.8		241.4		219.9		198.5		255		0		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		May-12		279		327.1		305.7		284.2		262.8		241.4		219.9		198.5		279		24		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jun-12		270		327.1		305.7		284.2		262.8		241.4		219.9		198.5		270		9		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jul-12		287		327.1		305.7		284.2		262.8		241.4		219.9		198.5		287		17		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Aug-12		276		327.1		305.7		284.2		262.8		241.4		219.9		198.5		276		11		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Sep-12		254		327.1		305.7		284.2		262.8		241.4		219.9		198.5		254		22		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Oct-12		258		327.1		305.7		284.2		262.8		241.4		219.9		198.5		258		4		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Nov-12		298		327.1		305.7		284.2		262.8		241.4		219.9		198.5		298		40		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Dec-12		282		327.1		305.7		284.2		262.8		241.4		219.9		198.5		282		16		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jan-13		267		327.1		305.7		284.2		262.8		241.4		219.9		198.5		267		15		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Feb-13		227		327.1		305.7		284.2		262.8		241.4		219.9		198.5		227		40		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Mar-13		263		327.1		305.7		284.2		262.8		241.4		219.9		198.5		263		36		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Apr-13		269		327.1		305.7		284.2		262.8		241.4		219.9		198.5		269		6		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		May-13		223		327.1		305.7		284.2		262.8		241.4		219.9		198.5		223		46		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jun-13		206		327.1		305.7		284.2		262.8		241.4		219.9		198.5		206		17		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jul-13		271		327.1		305.7		284.2		262.8		241.4		219.9		198.5		271		65		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Aug-13		230		327.1		305.7		284.2		262.8		241.4		219.9		198.5		230		41		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Sep-13		265		327.1		305.7		284.2		262.8		241.4		219.9		198.5		265		35		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Oct-13		263		327.1		305.7		284.2		262.8		241.4		219.9		198.5		263		2		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Nov-13		274		327.1		305.7		284.2		262.8		241.4		219.9		198.5		274		11		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Dec-13		300		327.1		305.7		284.2		262.8		241.4		219.9		198.5		300		26		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jan-14		262		327.1		305.7		284.2		262.8		241.4		219.9		198.5		262		38		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Feb-14		262		327.1		305.7		284.2		262.8		241.4		219.9		198.5		262		0		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Mar-14		277		327.1		305.7		284.2		262.8		241.4		219.9		198.5		277		15		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Apr-14		252		327.1		305.7		284.2		262.8		241.4		219.9		198.5		252		25		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		May-14		282		327.1		305.7		284.2		262.8		241.4		219.9		198.5		282		30		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jun-14		255		327.1		305.7		284.2		262.8		241.4		219.9		198.5		255		27		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Jul-14		276		327.1		305.7		284.2		262.8		241.4		219.9		198.5		276		21		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0

		Aug-14		238		327.1		305.7		284.2		262.8		241.4		219.9		198.5		238		38		78.9913928571		60.720452381		42.4495119048		24.2		5.9076309524		0		0





Contacts by Staff

														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of caseload readmitted within 30 days as per PbR readmission guidance						Calder		13.7%		8.3%		13.1%		10.1%		12.1%		9.7%		11.3%		13.0%		10.9%		12.2%		10.6%				11.4%		10.8%

										Hudds				8.5%		16.3%		10.6%		11.6%		6.8%		10.3%		9.2%		9.7%		11.3%		8.7%				10.0%

										Totals		13.7%		8.3%		14.2%		10.3%		11.9%		8.2%		10.9%		11.4%		10.4%		11.9%		9.9%				10.8%

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals accepted onto virtual ward caseload in month						Calder		105		121		177		176		187		229		240		208		244		243		217				2147		3653

										Hudds		0		47		109		177		187		193		189		172		144		161		127				1506

										Totals		105		168		286		353		374		422		429		380		388		404		344				3653

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a telephone follow up						Calder		65.7%		74.4%		71.8%		79.0%		83.4%		81.2%		86.3%		81.7%		90.2%		96.7%		98.6%				84.4%		81.2%

										Hudds				78.7%		82.6%		83.1%		80.7%		83.9%		70.4%		59.3%		74.3%		86.3%		83.5%				78.0%

										Totals		65.7%		75.6%		75.9%		81.0%		82.1%		82.5%		79.3%		71.6%		84.3%		92.6%		93.0%				81.8%

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a home visit						Calder		15.2%		47.9%		41.2%		54.5%		48.7%		49.3%		45.4%		54.8%		46.7%		40.7%		32.7%				44.4%		44.9%

										Hudds				34.0%		32.1%		39.0%		36.4%		43.5%		47.1%		59.9%		54.9%		51.6%		44.1%				45.3%

										Totals		15.2%		44.0%		37.8%		46.7%		42.5%		46.7%		46.2%		57.1%		49.7%		45.0%		36.9%				44.8%

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patient Experience						Calder								69.0%		75.0%		89.5%		83.3%												80.3%		76.6%

										Hudds								54.5%		86.4%		73.3%		75.0%												72.8%

										Totals								62.7%		80.4%		82.4%		78.9%												76.8%

				Indicator 6						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload at any point during the month						Calder		197		230		312		348		338		411		460		461		458		499		463				4177		7045

										Hudds		0		47		147		292		362		443		358		346		309		300		264				2868

										Totals		197		277		459		640		700		854		818		807		767		799		727				7045

				Indicator 99						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload having a contact in month						Calder		79.0%		91.7%		89.8%		91.5%		92.0%		93.0%		94.2%		92.8%		93.4%		97.5%		99.1%				93.1%		94.9%

										Hudds				100.0%		100.0%		100.0%		99.5%		99.0%		99.5%		93.0%		92.4%		91.9%		92.1%				96.7%

										Totals		79.0%		94.0%		93.7%		95.8%		95.7%		95.7%		96.5%		92.9%		93.0%		95.3%		96.5%				94.6%





Current Staff List

														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Values only

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of caseload readmitted within 30 days as per PbR readmission guidance						Calder		27		19		41		35		41		40		52		60		50		61		49				475		762

										Hudds		0		4		24		31		42		30		37		32		30		34		23				287

										Totals		27		23		65		66		83		70		89		92		80		95		72		0		762

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals accepted onto virtual ward caseload in month						Calder		105		121		177		176		187		229		240		208		244		243		217				2147		3653

										Hudds		0		47		109		177		187		193		189		172		144		161		127				1506

										Totals		105		168		286		353		374		422		429		380		388		404		344		0		3653

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a telephone follow up						Calder		69		90		127		139		156		186		207		170		220		235		214				1813		2987

										Hudds		0		37		90		147		151		162		133		102		107		139		106				1174

										Totals		69		127		217		286		307		348		340		272		327		374		320		0		2987

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Percentage of patients on caseload who receive a home visit						Calder		16		58		73		96		91		113		109		114		114		99		71				954		1636

										Hudds		0		16		35		69		68		84		89		103		79		83		56				682

										Totals		16		74		108		165		159		197		198		217		193		182		127		0		1636

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

										Calder								69.0%		75.0%		89.5%		83.3%												80.3%		76.6%

										Num								20		18		34		30												102

										Den								29		24		38		36												127

										Hudds								54.5%		86.4%		73.3%		75.0%												72.8%

										Num								12		19		22		30												83

										Den								22		22		30		40												114

										Totals								62.7%		80.4%		82.4%		78.9%												76.8%

				Indicator 6						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload at any point during the month						Calder		197		230		312		348		338		411		460		461		458		499		463				4177		7045

										Hudds		0		47		147		292		362		443		358		346		309		300		264				2868

										Totals		197		277		459		640		700		854		818		807		767		799		727		0		7045

				Indicator 99						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of unique referrals  on the virtual ward caseload having a contact in month						Calder		83		111		159		161		172		213		226		193		228		237		215				1998		3454

										Hudds				47		109		177		186		191		188		160		133		148		117				1456

										Totals		83		158		268		338		358		404		414		353		361		385		332		0		3454





DATA summary

														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Values only (Age Under 60)

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload readmitted within 30 days						Calder																										0		0

										Hudds																										0

										Totals		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients accepted onto virtual ward caseload						Calder		17		21		46		10		42		84														220		256

										Hudds				-1		-1		-8		26		20														36

										Totals		17		20		45		2		68		104

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive telephone follow up						Calder		5		18		36		-4		12		68														135		134

										Hudds				1		-15		-18		18		13														-1

										Totals		5		19		21		-22		30		81

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive a home visit from a virtual ward team member						Calder		-7		-5		1		-30		-36		13														-64		-74

										Hudds				2		-6		-4		-1		-1														-10

										Totals		-7		-3		-5		-34		-37		12

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patient Experience TBC						Calder																										0		0

										Hudds

										Totals

				Caseload						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients on the caseload during the month						Calder		25		34		59		29		64		123														334		912

										Hudds				-1		-2		119		176		286														578

										Totals		25		33		57		148		240		409



Age is defined as age at start of month



														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Values only (Age 60 and over)

				Indicator 1						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload readmitted within 30 days						Calder																										0		0

										Hudds																										0

										Totals		0		0		0		0		0		0		0		0		0		0		0		0		0

				Indicator 2						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients accepted onto virtual ward caseload						Calder		88		100		131		166		161		145														791		1471

										Hudds				48		110		185		164		173														680

										Totals		88		148		241		351		325		318

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive telephone follow up						Calder		64		72		91		143		144		118														632		1220

										Hudds				36		105		165		133		149														588

										Totals		64		108		196		308		277		267

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive a home visit from a virtual ward team member						Calder		23		63		72		126		127		100														511		793

										Hudds				14		41		73		69		85														282

										Totals		23		77		113		199		196		185

				Indicator 5						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patient Experience TBC						Calder																										0		0

										Hudds

										Totals

				Caseload						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients on the caseload during the month						Calder		172		196		253		319		310		288														1538		2251

										Hudds				48		149		173		186		157														713

										Totals		172		244		402		492		496		445



Age is defined as age at start of month



														CALDERDALE AND HUDDERSFIELD NHS FOUNDATION TRUST

														INTERMEDIATE CARE & COMMUNITY

														VIRTUAL WARD SERVICES

														PERIOD : OCTOBER 2013 - SEPTEMBER 2014

								KEY PERFORMANCE INDICATORS - Contacts only

				Indicator 3						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive telephone follow up						Calder		183		247		241		291		305																1267		1736

										Hudds				56		96		152		165																469

										Totals		183		303		337		443		470																1736

				Indicator 4						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Patients on caseload who receive a home visit from a virtual ward team member						Calder		37		178		281		377		351																1224		1424

										Hudds				23		37		68		72																200

										Totals		37		201		318		445		423																1424

				Caseload						Area		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		YTD		TOTAL

				Number of patients on the caseload during the month						Calder		217		224		298		375		374																1488		2313

										Hudds				44		112		294		375																825

										Totals		217		268		410		669		749																2313





		

		Below is the link to Readmission information

		L:\Work\Corporate\Readmissions\Official cube and denominator 26th May 2011\SOPHIA READMISSIONS PBR CUBE PBR 2013_14.xlsx



Percentage of caseload readmitted within 30 days as per PbR readmission guidance 

Year to Date Caseload table links to YTD readmission table checking if readmission admission date falls after caseload referral date and before or same day as caseload discharge date. Count is reported against the month of the readmission admission date

Virtual Ward Services
Key Performance Indicators

Number of unique referrals accepted onto virtual ward caseload in month 

Number of new referrals recorded into SystmOne Virtual Ward service during the report month

Percentage of unique referrals put on caseload in month who receive a telephone follow up 

Number of 'Telephone' contacts recorded during the report month against a Virtual Ward service new referral starting in report month
Percentage calculated using  the number of new Virtual Ward service referrals during the report month

Percentage of unique referrals put on caseload in month who receive a home visit 

Number of 'Face to Face' contacts recorded during the report month against a Virtual Ward service new referral starting in report month
Percentage calculated using  the number of new Virtual Ward service referrals during the report month

Patient Experience TBC
TBC - Draft paper based questionnaire document will be used

Face to Face and Telephone contacts taken from SystmOne Qlikview  Contacts Tab
It is possible to drill down these contacts in Qlikview to Staff member, day, time & patient level

New referrals per month are taken from SystmOne Qlikview  Referrals Tab
Drill down options are available

Total open referrals for the report month are taken from a SystmOne referral MDS extraction - Do not remove duplicate NHS Numbers (1st to last date of month)

Readmissions data will be taken from CHFTs Readmission Data

Service Started
Calderdale - October 2013	Kirklees - 11th November 2013

Percentage of unique referrals put on caseload in month who receive either a telephone follow up or a home visit

Number of  'Telephone' or 'Face to Face' contacts recorded during the report month against a Virtual Ward service new referral starting in report month
Percentage calculated using  the number of new Virtual Ward service referrals during the report month

L:\Work\Corporate\Readmissions\Official cube and denominator 26th May 2011\SOPHIA READMISSIONS PBR CUBE PBR 2013_14.xlsx



		To be used for Data Quality purposes

		Face to Face contacts Oct13

		Staff Name		Contacts

		Anne King		1

		Carol A Raine		1

		Catriona N Dewhirst		2

		Frances M Greenwood		2

		Jayne E Woodhead		2

		Jean M Wilkinson		1

		Joanne B Kelly		9

		Lidia V Holroyd		6

		Louise M Tweddell		9

		Maxine Loboda		1

		Rebecca Sutcliffe		1

		Susan Scriven		1

		Valentina M Appleton		1

				37

		Telephone contacts Oct13

		Staff Name		Contacts

		Anne Marie Hutchinson		1

		Jayne E Woodhead		32

		Joanne B Kelly		74

		Lidia V Holroyd		12

		Louise M Tweddell		68

				187





		Virtual Ward Service Staff List

		As from mid November 2013:

		Calderdale Virtual Ward

		Nurses all full time -

		Jayne Woodhead

		                Faye Batley

		                Lisa Watson

		                Kim Scarlett (Holroyd)

		                Lynn Gaylor

		Pharmacist – Louise Tweddell 13 hours per week, leaving next week then we will have a full time vacancy.

		Huddersfield Virtual Ward

		Nurses all full time-

		                Gill Runkee

		                Amanda Brazier

		                Beverley Cottrell

		                Emily Wigglesworth

		                Jean King

		Physio, full time- Danielle Clarke

		Pharmacist, full time, Sital Tailor





		Calderdale		Oct-13

		FtF Contacts		37

		Telephone		187

		New Referrals		106

		Readmissions		24

		Caseload size total for month		217

		Current caseload size as of 21-11-13		118

		Huddersfield		Oct-13

		FtF Contacts

		Telephone

		New Referrals

		Readmissions

		Caseload size total for month

		Current caseload size as of 21-11-13
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