	SAFEGUARDING CHILDREN: THE KEY WORK PLANS

	Improvement Board:
· Partners Performance Monitoring arrangements
· Outcomes Monitoring
· SIIP2014 with particular reference to 
-quality of practice, self awareness, workforce development, case file recording, governance leadership and management including development of the LSCB

· Reports to DfE & Minister 
· Transition of these responsibilities to the LSCB & Scrutiny committee as appropriate
	CCG:
· Quality Assurance & Performance Management
· Section 11 Safeguarding Audit Responses
· GP Safeguarding Awareness
· Safeguarding Standards for Provider Contracts
· NHS family participation in and effectiveness of Induction/Training and Development to include relevant multi agency Safeguarding Training.

	H&WBB:
· Child and Family poverty
· Physical Activity among Children and Young People
· CSCB 6 monthly Update and Annual report
· Better Health outcomes for children and young people
· Calderdale and Huddersfield Strategic services Review
· Assurance on Learning Disability Services
· Disabled Children’s Charter for HWB 
· CYP Ready for learning ready for life
· Domestic Abuse   

	Scrutiny Committee:
Scrutiny of:-
· Voice of the Child
· School statutory attainment outcomes
· CYP financial management
· Effectiveness of Improvement Board activity (to receive the Chairs reports to the Minister)

· Effectiveness of LSCB activity ( to receive the Chair’s reports to the minister and the LSCB Business plan)
· CYP statutory duties in respect of Education and Social care (eg SACRE, attainment levels, attendance and exclusions)
· Arrangements for the Health, Care and Education of Looked After children and Care Leavers.
	LSCB:
· Performance Management Quality Assurance 
· Multi Agency Case Audit
· Serious Case Review Management and Learning 
· Learning and Improvement Framework
· Policies and Procedures
· SIIP14 (LSCB slice) 

· Monitoring effectiveness of early help arrangements
· Review against OFSTED LSCB Review Framework 
· Business Plan & Business Cycle
· Section 11 Audit
· Child Death Overview Panel (CDOP)
· Provision of challenge to agencies where improvement is needed
· Priorities: CSE, Missing, Neglect, Domestic Abuse
· Promotion of ‘Safeguarding is everyone’s business’
· Partnership awareness of Continuum of Need & Signatures of Risk
	CYPPE:
· CYP Service 3 year Strategic Planning Framework
· Oversight and governance of the Early Intervention\ help Strategy
· Strategic oversight of the ehealth survey
· Strategic oversight of Healthy Weight initiatives
· Strategic oversight of CYP and partner Joint Commissioning arrangements.
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