Briefing Note for the Health and Well Being Board – August 7th 

At the previous HWB meeting held in May it was requested that further information on the responsibility deal should be provided to inform members of its potential role in supporting the aims of the well being strategy. This item arose following discussion of the obesity agenda.

Responsibility Deal for Calderdale

Overview:  This document discusses the possibility of Calderdale Health and Wellbeing Board engaging with The Responsibility Deal. 
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1. What is the Responsibility Deal
The Responsibility Deal is a Government, public health strategy for engaging with various organisations (mostly commercial). The policy aims to work with organisations by encouraging them to sign up to voluntary commitments and pledges - intended to improve public health.
2. What would signing up to the deal require

There are a number of ways of engaging with the deal. 
Large organisations can sign up as ‘national partners’ and smaller organisations (<250 staff) as a ‘local’ partner. 
There is also the option for organisations, with local networks, to sign up and then implement a ‘localised responsibility deal’ - facilitating members of their network to sign up to this. The localised deal would be developed under the broad umbrella of the national deal - this approach has been taken by a number of other local authorities.
Signing up as a national partner to the deal requires an organisation to agree to some general commitments around improving public health (see Appendix 1) and at least one, more specific, ‘pledge’ (Appendix 2 details the possible pledges). 
Partners provide a delivery plan within six weeks of sign up, setting out how they will meet the specific pledge(s). At the end of April every year partners provide an annual update to the DoH setting out what they have achieved over the previous year.
This document suggests The Board signs up to the national deal and also the additional pledge S1: 
“Guided by the Public Health Responsibility Deal Toolkit, we will encourage and support small and medium sized organisations in our area to help their employees and/or their customers to improve their health and wellbeing”.
The Board would then develop a localised deal, focused on obesity, and act as a facilitator to: 
· Support local organisations to sign up to their localised Responsibility Deal. 
And/or

· Support local organisations to sign up to the national Responsibility Deal as local partners 

(Partners would report directly to DoH on their progress) 

The Calderdale Forward website could be used to support these actions and host information on a local deal. Calderdale would be the first Health and Wellbeing Board to sign up to the deal.
This document suggests all large organisations  could also sign up to the deal - as a national partner, and commit to the same pledge (S1)  - directing stakeholders to the localised deal,  jointly with The Board. 
CMBC should also sign up to more specific, relevant pledges (promoting physical activity/ active travel at work/ calorie labelling in the town hall cafe etc – see Appendix 2 for the choices). 
3. Advantages of engaging with the deal
Reputation 

Partners gain an enhanced national profile for their work by becoming part of the Responsibility Deal.
Public Health Benefits 
The DoH suggests local authorities and Health and Wellbeing Boards will want to consider the deal as they look at the Public Health Outcomes Framework (PHOF), as many of the indicators could be improved by action taken through the Responsibility Deal model. 

Systems approach - Tackling multifaceted drivers of obesity 

· Obesity is a complex issue and tackling it needs a multifaceted approach. Obesity is the consequence of a wide variety of factors set within a social, cultural, economic and environmental landscape that promotes unhealthy behaviours. Individuals, industry and public services all have a part to play in tackling this ‘obesogenic society’. The deal offers the opportunity to engage with, often hard to reach, organisations and sectors in a collaborative way to promote change – a systems approach. 

· The Responsibility Deal could harness the potential for businesses to play their part in shaping an environment, which supports people to make healthier choices. In addition healthier employees are more productive and reduce the costs of sickness absence. 

· Local Authorities/ Health & Wellbeing Boards have a key role in bringing together a wide coalition of organisations to take action on public health. The deal offers the opportunity to use networking capabilities in this way.
4. Disadvantages of engaging with it

Reputation of the deal

· Questionable public health impact -If the assumed political compass of those involved in industry and business is to be taken in to account, it is difficult to see how certain organisations would cooperate in a meaningful way with the deal, which has the potential to affect profits and allow public sector intervention (even if it did result in better health). The deal could become a publicity act without any demonstrable public health benefits, leaving the board open to criticism. It should be noted a number of reputable health organisation have refused to sign or walked out of the deal for similar reasons – (BMA, Diabetes UK, Alcohol Concern etc). 
· Questionable evaluation methods of the Deal

There is a degree of scepticism from commentators regarding the way in which the deal is evaluated. A comprehensive evaluation of the Responsibility Deal has yet to be carried out by the government. The most useful evaluation of the policy would look at it’s impact on improving public health. It has been suggested that the complexity of this task has not allowed for such an evaluation to take place – again this reduces the evidence base around the deal in regards to public health effectiveness. One of the main issues with evaluating a policy (in terms of obesity) is that obesity has taken decades to become the issue it is today. Therefore, to evaluate The Responsibility Deal’s impact on obesity could take decades to conclude. Politically, however, policies must be seen to work in a short timeframe. As such, brief annual updates from partners and reporting of sign-up figures are the weak evaluation methods currently used.
5. Case study
Hull City Council

Committed to pledge S1: Local engagement on the Responsibility Deal agenda
In January 2014, Hull City Council launched ‘The Hull Responsibility Deal’. Hull businesses can make pledges that will compliment national pledges from the Department of Health’s Public Health Responsibility Deal.

Hull City Council have pledged to encourage and support organisations in their area to help employees and/or their customers to improve their health and well being (S1). 

 To be recognised as one of Hull’s ‘Responsible Businesses’, the business/organisation can either commit to the local deal or be a DoH national or local partner. Recognition of business/organisational commitments are publicised on a dedicated website. 
Increasing the number of pledges for the Hull Responsibility Deal will, in turn, support and grow the existing award schemes that are operating within Hull. In the first year of becoming a Responsibility Deal Partner, Hull aims to achieve 500 ‘responsible businesses’ signing up to the local scheme. 
Hull are seeking other new and existing local projects that can contribute to and at the same time can complement The Hull Responsibility Deal. The scheme is running and available to businesses/organisations within the city, however further work is scheduled. The website features partners who have signed up and also the facility for new partners to access and make pledges online.
 Responsible businesses are asked to inform the council annually on the progress made towards their pledges and how they are going to take their chosen pledges forward in the following year. The council reports annually on their progress of the Hull Responsibility Deal.
Further information here: http://www.hullcc.gov.uk/portal/page?_pageid=221,853673&_dad=portal&_schema=PORTAL 

6. Steps
	Health & Wellbeing Board
	Large organisations

	Sign up to the deal 
	Sign up to the deal

	Sign up to the pledge S1
	Sign up to pledge S1 and other relevant pledges

	Submit an action plan to DoH
	Submit an action plans to DoH

	Develop a localised deal, focused on obesity (using the RD toolkit)
	Signpost partners to the localised deal (developed by the board)

	Encourage networks to sign up to the deal
	Implement actions in the organsation to support additional pledges 

	Use Calderdale Forward website to host information regarding the local deal and highlight organisations who sign up 
	Submit an annual report detailing yearly progress to the pledges

	Submit an annual report detailing yearly progress on pledge
	


7 Options 

1 – The Board does not seek to further develop the responsibility deal locally at this stage. Focus on existing priorities and actions.
2-  The Board encourages individual organisations on the Board to develop their own commitments in line with their own organisational  priorities

3- The Board requests via the Director of Public Health to identify the practical requirements necessary to ensure the Board supports the establishment of a local responsibility deal under the auspices of the Health and \Well Being Board 

Appendix 1 – Public Health Responsibility Deal: Core Commitments & Supporting pledges
All signatories to the Public Health Responsibility Deal will work in support of the following core commitments in relation to their customers and staff, where relevant.
1. We recognise that we have a vital role to play in improving people’s health.

2. We will encourage and enable people to adopt a healthier diet.

3. We will foster a culture of responsible drinking, which will help people to drink within guidelines.

4. We will encourage and assist people to become more physically active.

5. We will actively support our workforce to lead healthier lives.

Public Health Responsibility Deal: Supporting Pledges

These are the supporting pledges that national signatories must sign up to:

1. We will support the approach of the Public Health Responsibility Deal and encourage other organisations to sign up.

2. We acknowledge that the Deal’s strength comes from organisations of different types across varying sectors working together to improve people’s health.

3. We will contribute to the monitoring and evaluation of progress against the pledges.

4. Where we offer people information to help make healthier choices, we will use messages which are consistent with Government public health advice.

5. We will broaden and deepen the impact of the Public Health Responsibility Deal by working to develop further pledges in support of the five core commitments.

Appendix 2 – List of pledges 
Organisations signing up as partners to the Responsibility Deal commit to play their part in improving public health. In signing up, they agree to take action voluntarily to support the Responsibility Deal’s ambitions. Collective pledges on alcohol, food, health at work and physical activity set out the specific actions that partners agree to take in support of the core commitments.

Alcohol

· A1. Alcohol Labelling 

· A2. Awareness of Alcohol Units in the On-trade 

· A3. Awareness of Alcohol Units, Calories & other information in the Off-trade 

· A4. Tackling Under-Age Alcohol Sales 

· A5. Support for Drinkaware 

· A6. Advertising & Marketing Alcohol 

· A7. Community Actions to Tackle Alcohol Harms 

· A8. Alcohol Unit Reduction 

Food

· F1. Out of Home Calorie Labelling 

· F10. Out of Home maximum per serving salt targets 

· F2. Salt Reduction 

· F3(a). Non use of Artificial Trans Fat 

· F3(b). Artificial Trans Fat Removal 

· F4. Calorie Reduction 

· F5. Salt Catering 

· F5(a). Salt Catering: Training and Kitchen Practice
· F5(b). Salt Catering: Reformulation of products as purchased by the customer 

· F5(c). Salt Catering: Procurement 

· F6. Fruit and vegetables 

· F7(a). Front of Pack Nutrition Labelling 

· F7(b). Front of Pack Nutrition Labelling 

· F8. Saturated Fat Reduction 

· F9. Salt Reduction 2017 

General

· S1. Local engagement on the Responsibility Deal agenda 

· S2. Promoting the Responsibility Deal 

Health at Work

· H1. Chronic Conditions Guide 

· H10. Construction and Civil Engineering Industries 

· H2. Occupational Health Standards 

· H3. Health & Wellbeing Report 

· H4. Healthier Staff Restaurants 

· H5. Smoking Cessation/Respiratory Health 

· H6. Staff Health Checks 

· H7. Mental Health and Wellbeing 

· H8. Young People in the Workplace 

· H9. Domestic Violence 

Physical Activity

· P1. Physical Activity: Community 

· P2. Physical Activity Guidelines 

· P3. Active Travel 

· P4. Physical Activity in the Workplace 

· P5. Physical Activity Inclusion 
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