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	Why is this report coming to the Board?

	The Health and Wellbeing Board has a statutory responsibility to prepare a Pharmaceutical Needs Assessment (PNA).  The Board’s understanding and support for the arrangements being put in place to prepare, draft and consult on the PNA are therefore required. 



	What are the key issues for the Board?

	Assurance that the arrangements for the PNA and the partners involved in its preparation are sufficient and appropriate to ensure the document meets statutory requirements within the designated timescale.



	What possible actions can the Board take?

	1 The Board can express support for the proposals and agree to the outline timetable and reporting arrangements.
2 The Board can make recommendations to change aspects of the preparation arrangements, timetable and governance arrangements.



	Contact for more information on this report

	Alan Duncan, Policy and Partnerships  Manager
01422 392207 alan.duncan@calderdale.gov.uk



	Should this report be exempt

	No


Report to Calderdale Health and Wellbeing Board
Subject: Pharmaceutical Needs Assessment
1. Purpose of Report
1.1. To inform Board Members of proposals to prepare, consult upon and publish Calderdale’s Pharmaceutical Needs Assessment (PNA), which from 1 April 2013 became a statutory responsibility of Health and Wellbeing Boards.  The PNA must be published by 1 April 2015.
2. Recommendations
2.1. Members are asked to support the proposed arrangements, including the outline timetable/key phases for preparation and to agree to consideration of the draft PNA in December 2014 and, following consultation, consideration of the final PNA document in March 2015.

3. Background and Information

3.1. The Health and Social Care Act 2012 gave Health and Wellbeing Boards a statutory responsibility to develop and update PNAs – the responsibility was transferred from the PCTs to HWBs.

3.2. In effect a PNA is a statement of the needs for pharmaceutical services of the population in an area.  A short “guide for local authorities” is attached as Appendix 1 which explains the importance and relevance of PNAs as well as listing what should be included.  (Board Members may recall seeing a local authority information pack on PNAs published by the Department of Health, information on which was circulated in September last year in the Health and Wellbeing Board e-bulletin 10 – an updated version can be found by following this link  http://calderdaleforward.org.uk/health-and-wellbeing-board-background-documents/ )
3.3. The key function of the PNA is in its use by NHS England when making decisions on applications to open new pharmacies and dispensing appliance contractor premises.  The PNA should be robust and kept up to date in order that NHS England can make robust decisions.  The PNA will also form the basis for the commissioning of services from pharmacies by the local authority.  
3.4. Due to the important nature of the PNA for NHS England and because of the support required for the preparation of the PNA, contact with the Pharmacy Lead at the NHS England West Yorkshire Team was established at the start of this year and advice and guidance has been sought on the timing and the appropriate response to this statutory responsibility.
3.5. Following advice from NHS England, discussions with PCC (Primary Care Commissioning – who drafted the regulations) and consideration of approaches developed by other HWBs/local authorities, a steering group involving the key partners is being established.  This follows an initial meeting in July this year involving the Pharmacy Lead from NHS England (West Yorkshire), the Chief Executive from Community Pharmacy West Yorkshire (also representing the Local Pharmaceutical Committee), Calderdale CCG, and Calderdale Council - Public Health and Communities and Business Change.
4. Key Issues/Next Steps 
4.1. In order to complete and publish its PNA by 1st April 2015 as required by the legislation, the “shadow” Steering Group has suggested the following approach.

4.1.1.  Commit to deliver a PNA that meets statutory requirements, is easily updated and managed at a sustainable cost and effort – this would mean any discussion and ideas to develop a more aspirational approach to pharmaceutical services would take place separately to the task of producing the PNA.
4.1.2. The Council, NHS England and Community Pharmacy to produce the data required to populate the assessment, supported by the CCG. Key information will include the JSNA and pharmaceutical services data.  An independent analyst to be contracted to evaluate the data and draft the PNA.

4.1.3. Undertake consultation on the draft PNA – this is a statutory 60 days - with statutory consultees such as NHS England, the local pharmaceutical committee and local medical committee, local healthwatch and other patient and public groups. 

4.1.4. Undertake the work through the identification of 5 clear phases, although some steps may be progressed concurrently:

· Development and circulation of a pre-consultation questionnaire to key stakeholders to assist in the identification of issues/gaps to be addressed in the assessment

· The specification of data and it’s collection and collation, including the mapping of data

· The evaluation of the data and the writing of the first draft, including the analysis of issues raised in the pre-consultation
· 60-day consultation on the first draft with statutory consultees and any additional appropriate stakeholders
· Revision of the production of the final PNA document, with HWB approval prior to publication
4.1.5. The key points at which the Board’s approval will be sought will be prior to consultation on the draft PNA (December 2014) and following the review of the draft document and prior to the publication of the final PNA document (March 2015). 

5. Conclusions
5.1.  The Board is statutorily responsible for producing a robust PNA by 1 April 2015.  By committing to an approach which focuses on the statutory requirements of the PNA and working closely with key partners – NHS England, West Yorkshire Community Pharmacy, the CCG and appropriate Council services – there is confidence that the Health and Wellbeing Board will be in a position to sign off the final PNA by mid March next year. 
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