 


REPORT TO CALDERDALE HEALTH AND WELLBEING BOARD 

7TH AUGUST, 2014
STRATEGIC SERVICES REVIEW PROGRAMME TRANSITION 
1.0
BACKGROUND

The Strategic Review Programme was established to bring together the seven partners across Calderdale and Greater Huddersfield to develop proposals for change across the health and social care economy which would ensure that everyone gets the right care at the right time and in the right place, whilst responding to the challenges of:

· An ageing population with increased needs

· National shortages of key elements of the workforce that mean new service models are required

· Continuing to meet ever increasing external standards

· Significant financial pressures facing commissioners and providers.

At its meeting on 9TH June, 2014, The Executive Steering Group for the Programme considered the findings and proposed action plan from the Health Gateway Review that was conducted at the beginning of May, 2014, and decided that the Strategic Review Programme should transition to new arrangements that would better serve the requirements of the next phase of the Programme.

2.0
INTRODUCTION

This report sets out:


The revised Programme Scope and;


The proposed arrangements for future Partnership working

3.0
REVISED PROGRAME SCOPE

As a result of the review we have established a revised Scope for our Programme and determined that in order to firmly establish the transition we will change the name of the Programme from Strategic Review to Right Care, Right Time, Right Place.  

The scope of the new programme has been agreed to be:

1. Develop CCG/HWB owned Service Change proposals for the provision of Community Services in Calderdale and Greater Huddersfield which incorporate: Better Care Fund proposals; and CCG Commissioned services in Community settings.

2. Develop a supporting framework for understanding the System-wide Technology, Workforce, Finance, Estates and OD implications.

3. Develop proposals for changes to Hospital Services based on the ability provided by the revised Community models to transfer patient activity to Community based services.

4. Utilise the Service Change Proposals & the Standards for Hospital Services as the basis for evaluation of the Providers’ Outline Business Case.

5. Develop our approach to Market and procurement approach for Community Services and Hospital services.

6. Develop a Final Proposal for all changes (In-Hospital Services and Community Services) and conduct (Engagement and) Consultation.

7. Produce a Full Business Case for the preferred Service Change Proposals. 

8. Co-ordinate and sequence implementation.

The Governance arrangements for the new scope will be different than the existing arrangements.  We are in the process of working through how these will operate and what, if any additional governance would be needed outside of existing arrangements.
Where appropriate, ongoing work from the Strategic review Programme has been transitioned to the new arrangements.  Projects which have already gone live will continue to be tracked.

4.0
FUTURE PARTNERSHIP ARRANGEMENTS

Future Partnership arrangements have yet to be determined.  All members of ESG have volunteered to be part of a future partnership arrangement, but the manner in which this would operate has not yet been agreed.
Jen Mulcahy
Programme Manager
29th July, 2014.
