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	Why is this report coming to the Board?

	· To update Members of the Health & Well Being Board on progress in relation to the 256 Agreement for NHS to Social Care transfer funding Care and the 19 September BCF submission date.

· To secure approval from the Health & Well Being Board for a mechanism for approval of the 19th September BCF submission.



	What are the key issues for the Board?

	· The Better Care Fund (BCF) provides an important vehicle for delivery of the Health & Well Being Board’s strategic plans for 2014/15 and beyond.
· The aim of the BCF is to transform health and social care and ensure people are provided with more integrated care and support.

· During 2014/15 the cornerstone of the Better Care Fund is the 256 Agreement for NHS to Social Care transfer funding.

· The Calderdale Health & Wellbeing Board submitted the 2nd stocktake on 4th April 2014.  The third and fourth stocktakes are due to be submitted on 19th September 2014 and Jan 2015.

· Nationally 14 plans are being fast tracked as exemplars and revised guidance for the completion of the 19 September stocktake is imminent.
· The BCF Project Working Group continues to work on a number of areas; including governance, communications and risk.  
· The Fund will increase in value over two years and form a pooled budget between the CCG and the Local Authority from which integration will be supported.
· The Fund is underpinned by a Section 75 agreement – which comes into force in 2015/16.  
· Capacity and capability to develop the plans are in line with current resource available between CMBC and Calderdale CCG.  Delivery of the plans will include the capacity and capability provided within the CCG Commissioning Support Unit contract.
· Any service changes resulting from delivery of the plan will be subject to consideration in relation to an Equality Impact Assessment.


	What possible actions can the Board take?

	· To note progress in relation to the 256 Agreement for NHS to Social Care transfer funding Care and the 19 September BCF submission date.

· To agree a mechanism for giving Health & Well Being Board approval for the 256 Agreement for NHS to Social Care transfer funding and the 19th September BCF submission.




	Contact for more information on this report

	Anne Dray – Transition Programme Director, Calderdale CCG

Elaine James – Service Manager (Strategic Commissioning), Calderdale MBC



	Should this report be exempt

	No


Report to Calderdale Health and Wellbeing Board
Subject:  Better Care Fund update
1. Purpose of Report
The purpose of the report is to:

· To update Members of the Health & Well Being Board on progress in relation to the 256 Agreement for NHS to Social Care transfer funding Care and the 19 September BCF submission date.

· To secure approval from the Health & Well Being Board for a mechanism for approval of the 19th September BCF submission.
2. Recommendations
The Health & Well Being Board is asked to:

· To note progress in relation to the 256 Agreement for NHS to Social Care transfer funding Care and the 19 September BCF submission date.

· To agree a mechanism for giving Health & Well Being Board approval for the 256 Agreement for NHS to Social Care transfer funding and the 19th September BCF submission.

3. Background and Information

Since its update to the Health & Well Being Board in May – a number of actions have been taken by the BCF Project Board:

(a) 2014/15 Fund 

At its 24th July meeting the BCF Project Board discussed the draft section 256 agreement which underpins the transfer of monies in 2014/15. It was agreed there were a small number of schemes within the section 256 agreement which need further work to clarify the detail with a view to the section 256 transfer funding being ready to present to the Health & Well Being Board for final approval at the October meeting prior to being signed by NHS England and Calderdale Council.

Further communication from DH, DCLG, the Local Government Association and NHS England has been received for 2014/15 which invites the Health &W Well Being Board to set a target in relation to reductions in unplanned (emergency) admissions as a key performance measure for the payment of a proportion of the BCF performance allocation which will be clarified in technical guidance which is pending.  It is likely that the anticipated level of ambition for this target would be in the region of a 3.5% reduction which is further stretch on the 3% target which was agreed in the February 2014 submission.  Information received to date states that where local areas do not achieve targets the money not released will be available to the CCGs - principally to pay for the unbudgeted acute activity. 

As of 24th July the national BCF Programme Director advises that his team have been working intensively with a number of fast-track areas to develop and refine updated BCF planning guidance. This work is ongoing and they anticipate issuing the guidance to all areas by the 25th July, along with a revised plan template. The guidance will include further detail on the changes to the risk-sharing and pay for performance framework which will be critical in terms of any local agreement around changes to the current planned reduction in numbers of emergency admissions or the use of performance monies or investment in out of hospital NHS commissioned services.

(b) 2015/16 Fund

The BCF Project Working Group has continued to develop a full and detailed view of initiatives and investment which will form the basis of the 15/16 fundto inform the 3rd national stocktake submission date of 19th September.  The balance between supporting system transformation and delivery of metrics will be critical.

(c) Governance and Joint Commissioning Arrangements

A workshop for BCF Project members and representatives from Calderdale Council Legal and CCG Finance & Audit Committee a took place on 24th July. The workshop was led by the CCG Internal Audit Team and was supported by a solicitor from Bevan Brittan Ltd acting on behalf of the Council.

The workshop recognised the need to prioritise work for the deadline of 19th September for the 3rd stocktake but started to look at the options which are being considered elsewhere for greater alignment or pooling of budgets and the sorts of governance structures which could be developed.

Once the priority work for the next BCF stocktake is secure then we intend to undertake a baseline review of existing areas of ‘joint’ spend and list the current Social Care and Health commitments which are over and above the funds included in the current Better Care Fund.

The workshop described the process of considering the further integration of commissioning as evolutionary, building on the good joint work already taking place in the Borough and involving members and staff of both organisations as the thinking develops.

It was agreed that a pooled budget under a section 75 (of the NHS Act 2006) framework was the logical legal vehicle to recommend to the Health & Well Being Board for implementing the 2015/16 Better Care Fund.

(d) Working with Providers and other Stakeholders

The BCF Project Board considered an updated communications plan at the July meeting and confirmed the approach to ensuring meaningful and on-going dialogue with key stakeholder groups.

(e) Risk Assessment

At its July meeting the Board reviewed and refreshed its risk log.  
4. Key Issues/Next Steps 
At the BCF Project Working Group 
· Members of the BCF Project Working Group to finalise the details of the schemes within the section 256 Agreement for the 2014/15 NHS Transfer Funding for Social Care.

· The finalised version of the section 256 Agreement to be brought forwards for approval by the October meeting of the Health & Well Being Board.
At the workshop on the 24th July the following next steps were agreed:

· Members of the BCF Project Working Group, supported by CCG Internal Audit and the Council’s Legal Services to commence work on drafting a section 75 Framework Agreement to underpin the 2015/16 Better Care Fund.

· Members of the BCF Project Working Group to commence work on the 3rd stocktake submission following receipt of the documentation on 25th July 2014. 
5. Conclusions

The Better Care Fund provides an important vehicle for delivery of the Health & Well Being Board’s strategic plans for 2014/15 and beyond.  Good progress is being made in a number of areas; including governance, communications and risk; towards implementing integrated commissioning for improved health and social care outcomes for local people through the BCF.

	For further information on this report, contact:

	Elaine James
	Service Manager (Strategic Commissioning)

	Telephone:
	01422 393917

	E-mail:
	elaine.james@calderdale.gov.uk 

	

	The documents used in the preparation of this report are:

	

	1.
DH & DCLG Jon Rouse & Helen Edwards letter 11th July 2014

	2.
DH, DCLG, LGA, NHS England Andrew Ridley letter 11th July 2014

	3.
LGA NHS England BCF guidance letter 25th July 2014

	

	The documents are available for inspection at: 

Adults Health and Social Care

1 Park Road

Halifax

HX1 2TU
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