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	Why is this report coming to the Board?

	On the 4th March 2014 the Health and Wellbeing Board agreed to develop a priority area of work focused on domestic violence, with a particular emphasis on partnership working. This report provides an update on developments and future plans and seeks the Board’s view on taking this work forward, particularly in relation to leadership and governance and identification of resources.


	What are the key issues for the Board?

	The key issues for the Board relate to the development of future leadership and governance arrangements to support integrated commissioning and a ‘community budget’ approach to domestic abuse services.


	What possible actions can the Board take?

	· Provide a leadership role in taking this ambitious agenda forward, particularly in relation to the issues identified by the strategic needs assessment. 
· Identify resources for taking this work forward (i.e. Task & Finish Group and Project Team).
· Help to overcome barriers and find solutions to ensure robust partnership governance arrangements are established.


	Contact for more information on this report

	Sian Rogers, Communities Directorate
Derek Benn, Community Safety Manager


	Should this report be exempt

	Yes/No No


1
Purpose of Report
1.1
The purpose of this report is to provide an update on developments and future plans regarding domestic abuse.
2
Recommendations

2.1
To take forward the development of leadership and governance strands of the project.
2.2 
Identify resources to support the delivery of the project (i.e. Task & Finish Group and Project Team) 
3
Background information
3.1
There are a number of strands to the work affecting domestic violence and abuse influencing both policy and operational delivery. This update follows up on the report brought to HWB on 4th March 2014.  This set out the challenges facing public services in tackling domestic abuse and identified it is a key issue where a more integrated response could bring both better outcomes for communities and savings for service providers.  Since that report, Calderdale Council has been taking forward two key strands of work to bring together our thinking on how we can tackle domestic abuse across the borough;  

· The first of these is a developing a strategic needs assessment around domestic abuse in Calderdale to help inform future policy direction and commissioning of services
· The second is our bid for Transformational Challenge Award monies from DCLG
4
Needs Assessment

4.1
Following an internal mapping exercise, Calderdale Council identified that it currently spends over £500,000 per annum on services commissioned primarily from the voluntary and community sector to help tackle domestic abuse.  However, these services are commissioned from across all directorates of the council and multiple duplications and inefficiencies have been identified. There is a need to rationalise and reduce inefficiencies through moving to an integrated commissioning stream.  The system is currently predominantly reactive and gaps in service are evident. Currently our focus has been on the Council however it may be helpful to build a comprehensive picture of the cost of services by collating partner’s estimated cost data.
4.2
The Council has therefore started work on a strategic needs assessment of domestic abuse in Calderdale to help inform future commissioning. This has involved all key stakeholders both within the Council and through the partnership structures in place including Police, Probation, Together Housing, Homegroup (refuge), WomenCentre, NHS, Brunswick Centre, Victim Support and the CCG. The intended purpose of this document is two fold: to be used as a document to support the development of a domestic abuse strategy, and to inform the specification for future commissioning of services to tackle domestic abuse. 
4.3
Its aim is to examine, as systematically as possible, the relative needs and harms within  different groups, namely victims, perpetrators and families, and inform evidence based, ethical decisions on how needs might be most effectively met within available resources. 

4.4
A meeting of partners took place on the 16th July 2010 to review the draft document and address any remaining data gaps. There are still a few key areas where data has not been provided. 
4.5 
The draft recommendations focus on four broad themes:

· Improved governance

· Work with perpetrators

· Early Intervention

· Improved understanding and use of data

4.6
The next steps are as follows: 
· Finalise the needs assessment

· Complete CMBC internal review of commissioning to inform the 2015/16 cycle

· Review the recommendations of the needs assessment to inform future direction and strategy to tackle this issue more effectively
5
Transformational Challenge Award

5.1
The Government is making £120m in 2015-16 available to local authorities to support the upfront costs of local authorities working in partnership to reengineer their business practices and redesign service delivery. 

5.2
At the time of writing the expression of interest has been submitted to DCLG with support from the Police, Council, and Clinical Commissioning Group and a response is awaited. If Calderdale is successful at this stage then a formal bid would need to be submitted by the 1st October 2014. 

5.3
The Transformation Challenge Award (up to £335,000) would enable Calderdale to transform its approach towards the delivery of domestic abuse services across the borough. Anticipated savings are calculated due an increased efficiency in working, and hence a reduction in domestic abuse incidents – both through a reduction of repeat incidents and increased support which prevents low risk cases escalating and placing more demands on the system. Headline figures on domestic abuse spend by the Council, Police and CCG were estimated to be in excess of £2.6m.
5.4
The bid presents three phases:
Phase 1: stakeholder engagement and understanding the “as is”

· Service user engagement; engaging staff and providers; mapping process flow; understanding financial flows; learnings from DHRs

Phase 2: developing options for the future model

· New delivery model design; engaging staff, providers and service users in generating options; articulating options within paper to submit to relevant boards.

Phase 3: developing the implementation plan

· Following selection of preferred option, generate implementation plan

· Engage stakeholders in the development of plan

5.5
The ambition and principles of public service re-design presented in this bid are also supported by the Troubled Families programme work which is currently entering its second phase. 
5.6
The Challenge Award is only one opportunity to take forward this work. Should Calderdale be unsuccessful other avenues will be explored. 

6
Conclusion

6.1
The current strands of work summarised in this report will continue to be developed over the coming months. Opportunities and linkages will continue to be explored further with a view to addressing this issue effectively through a joined up / whole systems approach to commissioning and service design.
   

	For further information on this report, contact:

	Sian Rogers
	Policy and Projects Manager

	Telephone:
	01422 393227

	E-mail:
	Sian.Rogers@calderdale.gov.uk

	

	The documents used in the preparation of this report are:

	

	1.
HWB report 4th March 2014

	2.
Expression of Interest Transformation Challenge Award

	3.
Needs Assessment (Domestic Violence & Abuse)

	

	The documents are available via the internet/on request
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