
CALDERDALE COUNCIL
USE OF RESOURCES SCRUTINY PANEL
2014-15 Work Plan – Meeting 23rd July, 2014 
	DATE/
FORMAT

	ISSUE
	REASON FOR SCRUTINY
	APPROACH

	23rd July, 2014


	Service Controlled Revenue Budget Outturn 2013/14

	Financial Monitoring   
	Report contact: Paul Greenwood

	23rd July, 2014


	Corporate Asset and Facilities Management (CAFM) – overview of Service Area
	To receive an oral report / presentation giving a brief overview of the types of work undertaken by CAFM team.   
	Report contact: Alan Lee

	23rd July, 2014


	Cross-Cutting Theme: Budget Savings:- Shared / Collaborative Services   
	Requested by Scrutiny at its Work Planning Session held on 2nd July, 2014. 
	Report contacts: Merran McRae / Nigel Broadbent
Approach: Exploring any opportunity to work with other organisations to make efficiency savings or generate income. This may include pursuing some formal shared services or more informal collaborative arrangements, and could include other local authorities or other private and public organisations. Some of this may build on existing shared arrangements such as West Yorkshire Joint Services, others will be new ideas.



	23rd July, 2014


	Cross-Cutting Theme: Budget Savings:- Income Generation / Subsidies
	Requested by Scrutiny at its Work Planning Session held on 2nd July, 2014.
	Report contacts: Merran McRae / Nigel Broadbent

	27th August, 2014 


	Chief Executive’s Office 1st Revenue Monitoring Report


	Financial Monitoring   
	Report contact: Paul Greenwood

	27th August, 2014


	Cross-Cutting Theme: Budget Savings:- Demand Management 
	Requested by Scrutiny at its Work Planning Session held on 2nd July, 2014.
	Report contacts: Merran McRae / Nigel Broadbent (Richard Corney / Robin Tuddenham)

Approach: reducing the cost of services by using a mixture of business process re-engineering, new service models, preventative services and earlier intervention to reduce the overall demand for services. This includes the demand management training that we encourage all staff to go through.



	27th August, 2014 


	Cross-Cutting Theme: Budget Savings:- Future Workforce (Future Workforce Programme)


	Requested by Scrutiny at its Work Planning Session held on 2nd July, 2014.
	Report contacts: Merran McRae / Nigel Broadbent/ Julie Comb (Robin Tuddenham)



	24th September, 2014


	
	
	

	29th October, 2014 


	
	
	

	25th November, 2014 


	Chief Executive’s Office 2nd  Revenue Monitoring Report
	Financial Monitoring   
	Report contact: Paul Greenwood

	25th November, 2014 


	Leader of the Council / Chief Executive – priorities & challenges – Mid-year review

	
	Report and/or presentation 

	14th January, 2015


	
	
	

	11th February, 2015 
	Chief Executive’s Office 3rd Revenue Monitoring Report

	Financial Monitoring   
	Report contact: Paul Greenwood

	11th February, 2015


	Revenue Budget 2015/16 – 2016/17 Cabinet proposals for consultation 2017/18  


	To scrutinise the Budget proposals 
	

	18th March, 2015
	
	
	

	22nd April, 2015


	
	
	

	Potential future topics for consideration listed below – the Panel may wish to add some of these topic(s) to its work plan for consideration  at a future date
	Potential future topics for consideration listed below – the Panel may wish to add some of these topic(s) to its work plan for consideration  at a future date 


	Potential future topics for consideration listed below – the Panel may wish to add some of these topic(s) to its work plan for consideration  at a future date 


	Potential future topics for consideration listed below – the Panel may wish to add some of these topic(s) to its work plan for consideration  at a future date 



	2014/15 Municipal Year


	Corporate Asset and Facilities Management (CAFM) – Asset Reviews


	To receive a report and/or presentation on the CAFM Assets Reviews work.      
	Report contact: Steve Hoyle

	2014/15 Municipal Year


	Corporate Asset and Facilities Management (CAFM) – FM Sourcing


	To receive a report and/or presentation on the CAFM Facilities Management (FM) Sourcing work.      
	Report contact: Andrew Sharpe

	2014/15 Municipal Year

c. Oct or Nov, 2014?  


	Review of Elections 2014
	Background: A previous Panel undertook a review of the Elections held in 2010 and made some positive suggestions for the future.  Following the recent dual European/Local elections 2014, and with both a General and Local Elections to be held in 2015, Members may wish to consider undertaking some scrutiny work on this topic on the preparedness for the 2015 elections by hearing some “witness evidence”, such as from election agents and candidates at the recent elections about their experiences of the process(es)?
	Report contacts: Linda Clarkson, Principal Electoral Services Officer / Merran McRae (Returning Officer)  

	2014/15 Municipal Year

(originally requested c August 2014, but now see below)

(c 29 October 2014 and c 22 April, 2015)


	Attendance Management  

- Update

Attendance Management - Update – six monthly updates

	Performance Monitoring
Responsible Officer: Jackie Addison / Bev Maybury
Performance Monitoring
Responsible Officer: Jackie Addison
	The Corporate Lead for Human Resources is requested to submit an update on attendance management to a future meeting of this Panel and the Director, Adults, Health and Social Care be invited back to a meeting of this Panel in 12 months’ time (August 2014) to provide an update on the position in her Directorate. (Minute D17/11c , 21/08/13) 

Updates requested six monthly (c Oct 14 and c Apr 15) as agreed by the 2013/14 Panel at its 9th April, 2014 meeting     



	2014/15 Municipal Year

(c 29 October, 2014)


	Performance Appraisal – Interim Performance Appraisal completion rates  - update


	Performance Monitoring 

Responsible Officer: Julie Comb, Service Manager – Workforce Development
	Interim progress report on Interim Performance Appraisal completion rates  to be considered by Panel (c October, 2014, as agreed by the 2013/14 Panel at its 9th April, 2014 meeting    
 

	2014/15 Municipal Year


	Corporate Procurement Unit  - Update
	Performance Monitoring 

Responsible Officers: Debbie Gaunt / Nigel Broadbent
	Further to the report received by the 2013/14 Panel at its March, 2014 meeting, to receive an update on the work of the Corporate Procurement Unit, on a date, as yet to be determined, in the 2014/15 Municipal Year. 


	2014/15 Municipal Year


	Value for Money –Scrutiny mini review items (service areas to be selected by the Panel) 
	Background: last year’s Panel commenced in April, 2014, a series of value for money “scrutiny mini review” items focusing on the Use of Agency staff and whether the Council was getting value for money in this regard; and at its following meeting undertook similar reviews looking at the Council’s Fraud and Investigations Service and Council Tax collection services respectively.


	Approach: As a Panel, you may wish to identify/select other areas of Council Services within the scope of the Panel for value for money “mini scrutiny reviews” during the course of the next 12 months? In particular, you may wish at one meeting to specifically focus on a service seen as “High Performing / Low Cost” and another seen as “Low Performing / High Cost and explore the reasons and factors relating thereto?       
 

	2014/15 Municipal Year


	Smarter Working (Halifax Town Centre Office Strategy)
	Background: The previous Panel has previously received presentations on the Halifax Town Centre Office Strategy and on “Smarter Working – a Springboard” which advised on draft policy and guidance for working smarter, which provided a framework for consistent and fair practice for smarter working and contained all the information on how smarter working would operate. The main consideration was that “Smarter working” should have a positive effect on customers.  The last update received by the previous Panel on this matter was in July, 2013. 

	Approach:  The Panel may wish to look at how “Smarter Working” is now being operated from the recently refurbished Council premises (Customer First and Westgate House) that have been re-occupied by staff and are delivering services?       

	2014/15 Municipal Year

(c early 2015?)
	Information and Communications Technology (ICT) Strategy  and ICT Procurement 
	Background: Much of the Current ICT arrangements come to an end around 2016.


	Approach: The Panel may wish to consider looking at the Council’s ICT strategy and procurement arrangements as a topic for consideration later in the Municipal Year?   

	2014/15 Municipal Year


	Fundamental Review of Human Resources (HR) and Business Change and Performance Management (BCPM)

	Matter raised by the Chair (Councillor Caffrey): 

For the Panel to be aware of and have the opportunity to comment on the strategic vision and service delivery model of HR and BCPM functions, prior to the matters consideration by Cabinet on 11th August, 2014.


	A report seeking approval to begin formal consultations with staff and trades Unions is listed on the forward plan to be considered by Cabinet at its 11th August, 2014 meeting. Panel to determine its approach to this matter?   

	2014/15 Municipal Year


	Strategic and Regional  Overview and Scrutiny topics
	The Panel may wish to give consideration to looking at topics such as Regional working; Combined Authority; Leeds City Region (LCR) and Local Enterprise Partnerships at future meeting(s)? 

	To be determined.

	2014/15 Municipal Year

(This matter to be referred to the AHSC Scrutiny Panel asking them to consider adding this topic to their work plan) 

	Revenue Monitoring reports – Public Health budget
	Budget Monitoring 

Responsible Officers: Paul Greenwood, Finance Manager / Paul Butcher, director of Public Health
	A report which provides an update on the integration of the public health budget into the Council. (See Minute 35, meeting held 5th February, 2014).



Paul Preston, Scrutiny Support Officer 08/07/14 (updated) [image: image1.png]
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