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Report to Scrutiny Panel
	Name of Scrutiny Panel


	Use of Resources

	Meeting Date


	23 July 2014

	Subject


	Subsidised services 

	Wards Affected


	All

	Report of


	Acting Head of Finance

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	X

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	

	
	Member request for scrutiny (CCFA)
	


	Why is it coming here?

	To review progress on identifying the budgeted savings from reducing the subsidy to services



	What are the key points?

	The Council has previously agreed that a saving of £150k should be achieved from 2016/17 from the reduction of the subsidy provided to certain services. This report sets out the process and timescales for identifying the services which are subsidised by the Council, the extent of that subsidy and options for reducing the amount of subsidy provided.



	Possible courses of action

	Use of Resources Scrutiny Panel may wish to comment on the plan for reducing the amount of subsidy provided to services.



	Contact Officer

	Nigel Broadbent, Acting Head of Finance, Ext 3505



	Should this report be exempt?

	No 


Report to Scrutiny Panel
1. Background
1.1
The Use of Resources Scrutiny Panel agreed at its meeting on 2 July 2014 that a report should be submitted on subsidised services and that the Panel would continue to monitor progress towards achieving the budget saving from a reduction in subsidy.
2. Introduction
2.1
The Council currently charges for a range of services which it provides from car parking, Planning, home care and use of sports facilities. In total these charges bring in excess of £35m per annum to the Council. 
2.2
A review is being undertaken by officers of the fees and charges which the Council currently sets for services in order to establish how they are determined, how they compare with other councils/competitors, how this compares with budgets etc. Part of this review will also determine the extent to which charges made for services meet the cost of providing them, and therefore the amount of subsidy the Council is currently providing on that service. 
2.3 
The review of subsidised services will also need to cover the rationale for providing the subsidy. Where a non-statutory function is provided by the Council and either no charge is made or the charge does not cover full costs, the reason for this subsidy needs to be clearly understood and may for example include:

· The function contributes to preventative or early intervention work and is considered value for money in that it potentially reduces or contains growth in expenditure elsewhere
· The function contributes to other Council priorities such as economic, environmental or social objectives

· The function is considered to be a core public service offer

2.4
The review should also identify where new or increased charges could apply or alternative business models considered.

2.5
In advance of this review being undertaken Council agreed at its budget meeting on 24 February 2014 that a savings target be introduced from the review of £150k from 2016/17.
3.      The review of subsidised services
3.1

The review of subsidised services follows on naturally from the work which has commenced on fees and charges. A project plan has been developed which maps out the key milestones for the review, which is summarised below:

	Action
	Deadline

	Identify subsidised services
	July 2014

	Carry out review of fees and charges
	September 2014

	Quantify the level of subsidy
	September 2014

	Carry out a cost review of subsidised services
	June 2015

	Develop options for reducing the subsidy
	September 2015

	Agree the level of subsidy
	October 2015

	Implement cost savings
	March 2016


3.2
The early indications of the type of services which the Council provides a subsidy to include:
· Markets (some)

· Planning

· Iscal

· The Shay

· Libraries

· Sports (some)

· Museums

· Public Halls

· Victoria theatre

· Children’s centres

· Youth services

· Mixenden outdoor centre

· Adult social care (some)

Other services or functions will be identified as the review progresses.

3.3
The review is being undertaken through a programme board comprising officers from each directorate. It is envisaged that separate project teams may need to be introduced for specific projects depending upon their scale. To support the review an application has been made to the productivity expert programme operated by the Local Government Association. Under this programme the LGA makes available grant funding to procure external support to projects aimed at income generation or increasing productivity. Our submission is based on a requirement for support to undertake the review of subsidised services and to develop a training programme on commercial skills for Council officers.
4.     Consultation
4.1
The officer team working on the review represents all of the Council’s directorates.
5. Conclusions
5.1
Members are asked to note the content of this report which details the plans to review the subsidy provided to Council services. The Scrutiny Panel may wish to request update reports as the review progresses.
6. Documents available for inspection at:
Finance, 3rd Floor, Westgate House
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