
CALDERDALE COUNCIL QUALITY ASSURANCE FRAMEWORK

Process of evaluation, annual review and 
preparation for the Annual Governance 

Statement. 

CALDERDALE QUALITY ASSURANCE MODEL 
1. Annual signed directorate statements from all  
       Directors for all governance areas above.      

  2. Annual signed statements from all  
    nominated corporate officers for all governance areas 

above. 

COUNCIL  

CLT/Corporate Groups & other 
Officer Working Groups 

External Assurance 
Inspection Reports 

External Audit Reports 

Internal Audit /Head 
of Finance 

Preparation of the 
Annual Governance 

Statement 

Internal Audit 
Annual review of 

assurance returns. 
Bi-annual governance 

audits. 

Head of Internal Audit 
Annual Report & Opinion 

Internal Audit 
Annual Audit Plan coverage including 

Governance Control Environment Audits 

Cabinet/Scrutiny 
Panels/Standards 

Committee/Governance and 
Business Committee 

Audit Committee 
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Risk Management 
Performance Management 

Section 151 Standards 
Anti-Fraud & Corruption 

ICTCE Standards 
Health & Safety 

Human Resources 
Personal Development Plan (PDP) 

Consultation 
Communication 

Ethical Framework 
Equality & Diversity 

Partnerships/Multi-Agency  
Business Continuity & Emergency Planning 

Complaints & Compliments 
Legality 

Information Management 
Contracts & Procurement 

VFM 

The Code of Corporate Governance Areas 

Annual Reports 
Health & Safety 

Risk Management 
Consultation 

Performance Management 
Governance Report 

Effectiveness of Internal Audit 


