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AUDIT COMMITTEE, 17th March  2014

PRESENT: Councillor Baines MBE (Chair)

Councillors Baker, Battye, B Collins, McAllister, T Swift

46 MINUTES OF MEETING HELD ON 13TH JANUARY 2014 

RESOLVED that the Minutes of the meeting of the Audit Committee held 14th January 2013 be approved as a correct record and signed by the Chair.

47 MEMBER SELECTED REPORT – NORTH EAST HALIFAX LOCALITY TEAM AND CAR BOOT SALES
The Head of Finance submitted a written report providing the details of an audit report in accordance with the Audit Committee Work Plan. The Head of Internal Audit had prepared an Executive Summary of the Member Selected Internal Audit Report of North East Halifax Locality Team and Car Boot Sales, which provided Members with the main issues, including the overall audit opinion, findings, risks, recommendations and the action plan setting out management responses to each of the recommendations made.  Providing Members with a selection of internal audits contributed towards increased governance both for the Council and the Audit Committee. 
The audit of North East Halifax Locality Team and Car Boot Sales had overall opinions of weak.  Officers reported at the meeting that as a result of the progress made in implementing the recommendations made for Car Boot Sales, the audit opinion had improved to adequate and further recommendations had been made.  The recommendations for the North East Halifax Locality Team had been implemented but the service had not yet been re-audited.
RESOLVED that the report be noted.

48 REVIEW OF AUDIT COMMITTEE TERMS OF REFERENCE 

The Head of Democratic and Partnership Services submitted a written report advising Members of the need for the terms of reference of the Committee to be reviewed each year.  It was considered that the terms of reference and the working of the Committee over the past year were satisfactory.
RESOLVED that no changes be proposed to the current terms of reference of the Audit Committee.

49 RESULTS OF WHISTLEBLOWING CONSULTATION PROCESS  

The Head of Democratic and Partnership Services submitted a written report which provided information on the outcome of the consultation carried out with recognised Trade Unions between December 2013 and February 2014 on the Council’s Whilstleblowing Policy.

At it’s meeting of 19th September 2013, this Committee had considered the amended Whistleblowing Policy following important changes to the law on Whistleblowing introduced by the Enterprise and Regulatory Reform Act 2013, which took effect in June 2013 and had resolved that:-

‘(a) the updated Whistleblowing Policy be noted;

(b) this Committee recommend that a consultation process on the revised Whistleblowing Policy is held with the recognised trade unions; and

(c) the Head of Democratic and Partnership Services be requested to submit a report to a future meeting of the Audit Committee summarising the conclusions of the consultation on the revised Whistleblowing Policy, and what further measures have been considered for inclusion in the Whistleblowing Policy in order that all staff feel confident of using the Whistleblowing Policy as a way of reporting misdemeanours in the Council.’
Appended to the report was a copy of the Whistleblowing Policy.

RESOLVED that

(a) the Whistleblowing Policy, as amended with explicit reference to school employees who are employed by the Council be approved; and
(b) written notification be sent to all Council employees informing of the changes within two months of the new policy being agreed.

50 REVIEW OF THE CALDERDALE CODE OF CORPORATE GOVERNANCE
The Head of Finance gave an oral report on the review of the Calderdale Code of Corporate Governance advising Members that there had been no substantive changes as they were considered as housekeeping changes. 

RESOLVED that the oral report be noted. 

51 AUDIT COMMITTEE EFFECTIVENESS – SELF ASSESSMENT
The Head of Finance submitted a written report presenting the results of a self assessment exercise completed by both Members of the Audit Committee and senior officers of the Authority on the effectiveness of the Audit Committee throughout 2013/14.  It was the view of Members and officers who contributed towards completing the self assessment that the Audit Committee was operating effectively.

RESOLVED that the self assessment be approved as evidence that the Audit Committee is considered to be operating effectively within the Council.

52 THE AUDIT COMMITTEE 2013-14 ANNUAL REPORT
The Chair presented the 2013-14 Audit Committee Annual Report for consideration. The Audit Committee Annual Report set out the work and performance of the Committee, which had contributed towards good corporate governance both for the Council and the Audit Committee. 

RESOLVED that:

(a) the 2013 -14 Audit Committee Annual Report be approved; and
(b) the 2013-14 Audit Committee Annual Report be submitted to full Council.
53 EXTERNAL AUDIT PROGRESS REPORT
A representative of Grant Thornton attended the meeting and presented, for the information of Members, a progress report detailing work which they had or would be undertaking, together with details as to when this work had been or would be reported to the Committee. 

RESOLVED that the report be noted.

54 RISK MANAGEMENT 2013 – 14 ANNUAL REPORT
The Head of Finance submitted a written report providing an annual review of the management of risk within the Council for 2013-14. Risk Management continued to be a key part of the Council’s assurance and governance framework, informing and supporting the Councils Annual Governance Statement.  The Council continued to manage the changing risk environment working both within the Council and with other Local Authorities as appropriate to keep at the forefront of Risk Management. Corporate and Directorate risks continued to be identified, assessed, monitored and reported to Members, Corporate Leadership Team and Directorate Management Teams throughout the year as appropriate. 
RESOLVED that

(a) the Corporate Risk Management Strategy and Corporate Risk Register for 2013-2014 be approved;
(b) the work carried out by the Corporate Risk Management Support Group in managing risk within the Council be noted; 
(c) the Head of Finance be requested to submit a half yearly progress report to the meeting of this Committee to be held on 3rd November 2014; 

(d) the Head of Finance be requested to investigate if the financial risks associated with the Council’s Children’s Social Care Service being taken over and the impact to health as a result of air quality and pollution should be included in the Risk Register in future; and
(e) the Head of Finance be requested to consider whether CR015 ‘impact arising from a local or national recession’ is still a ‘high’ risk.

55 AUDIT PLAN 2013/14 EXTERNAL AUDIT

A representative of Grant Thornton attended the meeting and presented a written report which outlined the findings of the 2013 – 2014 Audit Plan.  During the interim audit visit the external auditors had carried out some initial work to inform their Value for Money (VfM) assessment which would be reported in due course.  The executive summary detailed work which they had or would be undertaking, together with details as to when this work had been or would be reported to this Committee.

RESOLVED that the report be noted. 
56 INFORMING THE AUDIT RISK ASSESSMENT


A representative of Grant Thornton attended the meeting and presented a written 
report which outlined the important areas of the auditor risk assessment.  As part of 
the risk assessment procedures, Grant Thornton were required to obtain an 
understanding of management processes and the Audit Committee’s oversight of the 
following areas:-

· Fraud;

· Laws and regulations; and

· Going concern.

The report outlined a series of questions on each area which required responses from both management and the Audit Committee. 
RESOLVED that
(a) the Chair be requested to respond to the questions outlined in the report on behalf of this Committee; and

(b) Grant Thornton be requested to submit a written report to the next meeting of this Committee outlining the responses from the Chair and Officers for approval.  

57 INTERNAL AUDIT SERVICES ANNUAL PLAN 2014 – 15

The Head of Finance submitted a written report advising that at the commencement of each financial year Internal Audit prepared their Annual Internal Audit Plan setting out the work they proposed to carry out during the year.  The terms of reference for the Audit Committee required the Head of Finance, as the Council’s Section 151 Officer, to present the 2014/15 Internal Annual Audit Plan to Members for their consideration and approval.
RESOLVED that the 2014/15 Internal Audit Plan be approved.

58 INTERNAL AUDIT SERVICES TRACKING REPORT     

The Head of Finance submitted a written report informing Members that this Committee at its meeting held on 20th August 2007 had agreed that the Head of Finance should submit a tracking report to each cycle of this Committee for Member consideration and action as required.  Attached at Appendix 1 was the tracking report listing 133 internal audits carried out to date and issued to managers during 2013-14. 

RESOLVED that 

(a) the report be approved;

(b) the Head of Finance be requested to submit an Executive Summary of the Internal Audit on the Winter Service to the meeting of this Committee scheduled to be held on 7th July 2014; and
(c) the Chair be requested to select a second Internal Audit report from the list of internal audits to be submitted to the meeting of this Committee scheduled to be held on 7th July 2014 as an Executive Summary of the Internal Audit. 

59 WORK PLAN
The Head of Finance submitted a written report outlining the proposed core Work Plan for the Audit Committee for its scheduled meetings during the next twelve months.
RESOLVED that the core Audit Committee Work Plan be approved.

60 VOTE OF THANKS – PETE SMITH
The Chair reported orally that this would be the last meeting of the Audit Committee that the Head of Finance, Pete Smith, would attend before his retirement.

RESOLVED that the thanks and best wishes of this Committee be extended to Pete Smith for a long and happy retirement. 

Note: The following reports are available for inspection by Members of the Council:

Minutes of Meeting held on 13th January 2014
Member Selected Report – North East Halifax Locality Team and Car Boot Sales

Review of Audit Committee Terms of Reference

Results of Whistleblowing Consultation Process 

Review of the Calderdale Code of Corporate Governance

Audit Committee Effectiveness – Self Assessment

The Audit Committee 2013-14 Audit Report

External Audit Progress Report

Risk Management 2013 – 14 Annual Report

Audit Plan 2013/14 External Audit

Informing the Audit Risk Assessment

Internal Audit Services Annual Plan 2014 -15

Internal Audit Services Tracking Report

Work Plan

