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WARDS AFFECTED:     ALL


AUDIT COMMITTEE –  17th March 2014  

RISK MANAGEMENT 2013-14 ANNUAL REPORT

REPORT OF HEAD OF FINANCE 
1. ISSUE

1.1
To provide Members of the Audit Committee with an annual review of the management of risk within the Council for 2013-2014.
2. NEED FOR A DECISION
2.1 To note the work of the Corporate Risk Management Support Group (CRMSG) in managing risk during 2013-14, and; 
2.2 To comment on and approve the February 2014 update of the Corporate Risk Management Strategy and Corporate Risk Register.
3.
RECOMMENDATION

3.1 Members approve the updated Corporate Risk Management Strategy and Corporate Risk Register.
3.2 Members note the work carried out by the Corporate Risk Management Support Group in managing risk within the Council. 
3.3 That a half yearly progress report be presented to the 3rd November 2014 Audit Committee meeting. 
4.
BACKGROUND
4.1 The purpose of this report is to update Members of the Audit Committee on risk management within the Council over the last year.

4.2      Local Authorities are required to have in place sound systems of internal control which include arrangements for managing risk. To provide this effectively the Council has a Corporate Risk Management Strategy incorporating a Risk Management Framework. The Risk Management Framework outlines the processes in place for identifying, assessing, and controlling risks associated with achievement of the Council’s objectives and the delivery of its services and is one of the key elements in place with regard to the Council’s overall systems of internal control and corporate governance.  The aim of the Framework is to balance the level of risk faced by the Council with the appropriate resources necessary to control the risk, and then to monitor those controls to ensure that the residual risk is manageable by the Council.

4.3
In order to achieve the objectives of the Corporate Risk Management Strategy and the Risk Management Framework and to ensure that risk management is fully embedded throughout the Council, the CRMSG is in place. The group consists of the Acting Assistant Head of Finance, Risk Manager, Directorate Risk Champions, Internal Audit, the Principal Health and Safety Advisor and the Emergency Planning Advisor. The fundamental role of this group is to ensure implementation of the Corporate Risk Management Strategy, to share best practice, to offer advice and assistance throughout all aspects of Council business with regard to risk and to advise on potential future risk. 
5. CORPORATE RISK MANAGEMENT STRATEGY 

5.1 The Corporate Risk Management Strategy forms the foundation for Risk Management within the Council and is used to ensure risk management is aligned with the Councils corporate priorities. It also contributes towards the Councils strong systems of internal control and corporate governance procedures which are reflected in the Council’s Annual Governance Statement.
5.2 The Corporate Risk Management Strategy was formally reviewed in February 2014 and there have been some revisions to the review processes and reporting of risk. The updated Corporate Risk Management Strategy is attached in Appendix A of this report for Members information.
6.
CORPORATE RISKS
6.1
Decisions taken by Central Government with regard to reductions in Local Authority resources continue to put pressure on Councils to deliver existing services with reduced resources. Calderdale is no exception and has had to change the way that it can deliver services in line with public expectation. This has required Members to continue to consider significant budget reductions as part of the budget proposals for 2014 – 2017. The financing decisions taken by central government continue to have significant risk implications for how the Council provides its services and have a significant influence not just on the Corporate Risk Register but on the Directorate, Programme and Project risk registers which feed into the Corporate Register.

6.2
The Corporate Register is divided into two parts A and B. 
Part A identifies those risks which are likely to affect the delivery of the Councils services in the current economic climate and these are reviewed and reported to Members. 
Part B contains those risks which need to be retained within the corporate risk register but which are unlikely to change unless the controls are reduced or removed. The revised and amended corporate risk register is attached at Appendix B. 
Corporate risks can be escalated from part B to part A if it is considered that the level of likelihood or impact of the risk has increased and equally risks can be moved from part A to Part B if the level of risk has reduced to the point where it is no longer a key risk. 
6.3
The following paragraphs set out the views of Directors who are designated corporate lead officers for corporate risks, the Council’s Corporate Leadership Team (CLT) and CRMSG on whether there is a need to increase or decrease the priority of certain risks within the Corporate Risk Register.
6.4
In November 2013 the Assistant Head of Finance contacted all Directors as the corporate risk owners, asking them to: 

1. Individually and comprehensively review each of the risks within the corporate risk register for which they were responsible.
2. Consider whether there might be any new or emerging Corporate Risks which might affect the Council that were not already on the Corporate Risk Register.
3. Consider, review and update their Directorate Risk Registers. 
6.5
Following the review by Directors of the risks within the Corporate Risk Register for which they have responsibility, with the exception of CR044 ‘Services that are provided to schools becoming academies’, no Director felt the need to either increase or reduce the level of risk for any of the corporate risks within the Corporate Risk register. 

The Director of Communities identified a new risk for inclusion within the Corporate Risk Register and this is CR045 Delivery of the Tour De France and this is included within the revised Corporate Register attached in Appendix B.

The CRMSG also considered the Corporate Risk Register as part of the group’s review of the Directorate and Corporate Risk Registers. 

Corporate Leadership Team considered the report at their meeting on the 25th February 2014 and are in agreement with the report and the proposed amendments to the Corporate register outlined below.  
6.6
The proposed amendments to the Corporate Risk Register are as follows 
6.6.1
CR044 Services that are provided to schools becoming academies - currently High Risk. 
The Director of Children and Young Peoples  who has responsibility for this risk has as part of their review, proposed that the risk be amended to Medium on the basis of the controls detailed in that risk and that the predicted impact of the risk has reduced. The CRMSG and CLT support the view that the risk be amended to Medium.
6.6.2.
CR045 Delivery of the Tour de France

Calderdale is one of only a few Councils through which the Tour de France will travel on the 6th of July 2014 and as such is responsible for the logistics of delivering the Tour De France stage, managing and delivering spectator expectations and also ensuring that the people who live in the areas through which the cyclists will pass are not unduly affected. There is a specific Tour de France risk register being produced however as the impacts of the Tour de France are across the Council it is considered appropriate that there should be a risk included in the Corporate Risk Register. The CRMSG and CLT support the view that the risk be included for this review period.

6.7
All Directors were asked to ensure that for the Corporate Risks for which they have lead responsibility that there was a link into the appropriate section of the Councils priority outcomes ‘Building Ambition for Calderdale’ and this has been completed.

6.8. 
All Directors as corporate risk owners have been reminded to keep the corporate risks under continuous review and this will be reported to Members in the November progress report on Risk Management to the Audit Committee.

7.
DIRECTORATE RISK REGISTERS
7.1
Directorate Risk registers are continuously reviewed by Directorate Risk Champions, with the revised registers being presented to Directorate Management/Leadership Teams for approval. Once DMT’s/DLT’s have agreed the updated directorate risk register, the register will be circulated in the form of a Member briefing note to Scrutiny panels.

7.2 
For Member information, at the current time Directorate Risk Register progress is as follows;
· AHSC – Currently under review.

· Chief Execs – review process completed and reported.

· CYPS –  review completed and reported to Scrutiny.
· Communities – reported to Scrutiny on 13 November 2013.

· Economy and Environment – review reported to Scrutiny on 3rd February  2014.

· Public Health – register completed and finalised.
7.3
Directorate risk champions were asked to carry out a full review of their directorate risk registers as part of the peer review of directorate risks which was carried out in February 2014. Individual directorate risks were compared across all directorate risk registers. In addition those risks included within the Corporate Risk Register were considered and where common areas were identified it was determined whether those risks should individually remain the responsibility of the Directorate or whether the risk should be escalated to the Corporate Register. The peer review has resulted in amendments to several of the risks within directorate registers but no directorate risks have been escalated to the Corporate Risk Register for 2013-2014.
8.
RISK REGISTER REVIEW PROCESS
8.1
As part of its work the CRMSG continually seeks to improve the management and reporting of risk. At the peer group review due to the number of new risk champions which now form part of the group there was a discussion on the linking between the different levels of risk register and the critical points at which a project risk or directorate risks can start the escalation process onto the corporate risk register. 
8.2
As a result of these discussions it was agreed that the existing levels of risk registers provided a robust system for the management of risk. It is felt however that the existing review and reporting process for risk should be refined to ensure that there is a comprehensive overview and challenge of the review process and that the different types of risk register are more closely linked. It is therefore proposed that in the future:-

8.2.1
All project risks will be reviewed as part of the project process and if it is considered that a project risk warrants escalation onto a directorate register then the project lead will discuss the risk with the directorate risk champion and if it is appropriate take the risk to the next available directorate management team for approval. 
8.2.2
All directorate risk registers will be challenged by the Risk Manager and the directorate risk champion. The purpose of the challenge is to include the consideration of the inclusion of any project risks, whether the current risk priorities are appropriate  and whether any of the risks are sufficiently high that they should be considered for inclusion on the corporate risk register.  Any suggested revisions will be taken to the directorate management team for agreement.
8.2.3
There is an element of continual review of the corporate risk register, however as a result of the challenge from the Risk Manager any potential revisions or inclusion of risks from the directorate risk register will be discussed with the lead for that corporate risk and reported to Corporate Leadership Team for their comment and agreement.
8.2.4  All changes to corporate risk priorities and any inclusions of risks escalated from the directorate risk registers will be reported to Members of the Audit Committee for comment and approval. This will ensure that where necessary Members of the Audit Committee see the changes to the Corporate Register on a more frequent basis than the current annual reporting of the formal review of the register. 
9. 
WORK OF THE CORPORATE RISK MANAGEMENT SUPPORT GROUP

9.1.
During the last year the CRMSG have met on 4 occasions and has been very pro-active. Minutes of meetings are posted on the Council’s intranet. 
9.2. 
Issues covered throughout 2013 - 2014 have included discussions and actions with regard to the following;

· Directorate Risk Champions role in Project and Programme risk.
· Directorate Risk Champions role in Partnership arrangements.
· Directorate Risk Champions role in Budget Savings.
· Directorate Risk Champions responsibility with regard to co-ordinating the update of their Directorate Risk Register.

· Receiving reports from the Council’s Principal Health and Safety Advisor.
· Receiving reports from the Council’s Business Continuity Officer.
· Reviewing the main findings from Risk Management Directorate Audits carried out by Internal Audit in order to share best practice throughout the group and therefore all Directorates of the Council.  

· Organise training to Council staff on risk management awareness.
· The continuous review of risks faced by the Council.
· The full peer review of the Corporate and Directorate risks.
· The review of the group’s terms of reference to ensure they reflect the group’s roles and function with regard to the management of risk.
· To develop the use of Action Plans for each corporate and directorate risk. The aim being that actions when completed will become additional controls. 

· Provide update reports to the Audit Committee twice a year.

10.
EMBEDDING RISK IN THE COUNCILS CORPORATE PROCESSES

10.1
Risk Management continues to form part of the Council’s Key Business processes including:-

· Business planning

· Forward planning and resource allocation 

· Development of policies and strategies

· Performance management 

· Programme and project management 
11.
TERMS OF REFERENCE 
11.1
At the November 2013 meeting of the CRMSG the groups Terms of Reference were reviewed and a copy is attached to this report in Appendix C for information. 
12.
RISK CHAMPIONS 
12.1
Since the last annual review there have been a number of changes to the officers who fulfil the role of directorate risk champions. A list of the current risk champions and the directorates they represent is as follows for Members information:


Adults Health and Social Care
Iain Baines



Communities



Andrew Pitts



Chief Executives


Pete Smith
Children and Young Peoples
Anne Craven



Economy and Environment
Pat Smith

Public Health



Chris Cartwright

13.
RISK TRAINING
13.1
The Director of Economy and Environment has the responsibility for delivering the Corporate Asset and Facilities Management (CAFM) and the Town Centre Office Strategy (TCOS) programmes both of which contain a significant number of projects all aimed at delivering the programme outcomes. To ensure that risk was identified and recorded in a consistent manner training courses were delivered to all those staff involved in the projects to ensure that they were aware of their responsibilities for the management of risk and that all the projects used a common approach to the calculating and recording of risks to allow easy comparisons across the various project risk registers. 
14.
CONCLUSION

14.1
Risk management continues to be a key part of the Councils assurance and governance framework informing and supporting the Councils Annual Governance Statement. The Council continues to manage the changing risk environment working both within the Council and with other Local Authorities as appropriate to keep at the forefront of Risk Management. 
14.2
Corporate and Directorate risks continue to be identified, assessed, monitored and reported to Members, Corporate Leadership Team  and Directorate Management Teams throughout the year as appropriate. 

25th February 2014 





FOR FURTHER INFORMATION ON THIS REPORT CONTACT:

Lisa Hinchliffe - Acting Assistant Head of Finance

Telephone 01422-393562
(Internal Audit, Risk Management, 

Email: Lisa.Hinchliffe@calderdale.gov.uk
and Insurance)

DOCUMENTS USED IN THE PREPARATION OF THE REPORT:

Risk Management Strategy

Corporate Risk Register 
Directorate Risk Registers 

Audit reports

Minutes of the Risk Management Group meetings

DOCUMENTS ARE AVAILABLE FOR INSPECTION AT:

Princess Buildings, Halifax
Appendix A
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Calderdale Metropolitan Borough Council 
Risk Management StrategyRisk Management Strategy
2013 - 2014
Calderdale Metropolitan Borough Council1.
INTRODUCTION
1.1
Corporate Governance and Risk Management
The Council is committed to effective corporate governance arrangements and recognises that all aspects of risks to service delivery must be managed. In developing its corporate governance framework the Council has accepted the need for effective risk management and systems of internal control.  As part of this process the Council has developed a risk management strategy and framework for managing the key risks which the Council faces in an increasingly difficult economic environment.
1.2
The Council’s Approach to Risk Management

Risk refers to the uncertainty that surrounds future events and outcomes.  One definition of risk is: - ‘The possibility that an action or event will adversely or beneficially affect an organisation’s ability to achieve its objectives’. 

The Council manages risk in a considered and controlled manner. The risk management strategy is designed to support the achievement of the Council’s aims and objectives in all areas of service delivery. 

The Council will not tolerate risk avoidance and it is Council policy to encourage managers to identify, understand and manage risk and to learn how to work with risks to deliver greater benefits. 

In turn managers within the Council must: understand the risks they face, their causes, how to control them, and their cost. They will manage the Council’s exposure to these risks within existing resources and within existing budgets.

1.3
Tangible or Non Tangible risk

Risks can be both tangible (e.g. threats to the Council’s assets) and intangible (e.g. risks to the Council’s reputation).  Risks may be inherent within the activities of the Council, or they may originate from the environment within which the Council operates.  The common feature of risks however, is their potential to reduce the effectiveness of the Council’s activities and/or to increase its costs. Around 80% of risks cannot be insured against or transferred and therefore require overt risk management measures. The management of risk is therefore integral to achieving the Council’s objectives.

1.4
Risk identification


The purpose of risk management is to identify those risks which may prevent the Council and its partners from achieving the Councils vision, its key work objectives, and its direction of travel and then putting procedures in place to minimise or manage that risk. Risk management is a corporate and systematic process for identifying, evaluating, addressing, and monitoring risks in a cost-effective way and ensuring staff have the necessary and appropriate skills to identify and assess the potential for risks to arise.

1.5
Risk negative / risk positive 


Risk is not just negative where unmanaged risks prevent the council from achieving its objectives but can also be positive where well managed risks will allow the Council to exceed its objectives. Positive use of risk management allows the Council to undertake activities that have a higher level of risk but deliver a greater benefit. Where risks are identified, understood, and well managed, then the residual risk is reduced. 

2.
RISK MANAGEMENT STATEMENT 
In recognising the benefits to be derived from effective risk management, it is the Council’s policy that it is fully committed to the management of risks including adopting best practices in the identification, evaluation and control of risks in order to: 

· Integrate risk management into the culture of the Council;

· Manage risk in accordance with best practice;

· Eliminate  or reduce risks to an acceptable level;

· Anticipate and respond to changing social, environmental and legislative requirements;

· Prevent injury and damage

· Raise awareness of the need for risk management.
By adopting this risk management statement the Council recognises that risk management is a key function in achieving its ambition and corporate priorities.  Complying with the Council’s policy will be achieved by:

· Establishing clear roles, responsibilities and reporting lines within the Council for risk management;

· Providing opportunities for shared learning on risk management across the Council;

· Establishing a mechanism for identifying and prioritising risk areas;

· Reinforcing the importance of effective risk management as part of the everyday work of employees;

· Incorporating risk management considerations into reviews of services;

· Incorporating risk management into the business plans of services; and

· Quality assuring the risk management arrangements of the Council’s programmes and projects on an ongoing basis. 

These policy statements form part of the Council’s framework of corporate governance and internal control and together with the risk management framework they:-

· Explain the Council’s underlying approach to risk management, 

· Document the roles and responsibilities of Elected Members, Corporate Leadship Team, the Corporate Risk Management Support Group, Directorate Management Teams, Service Managers and officers; 

· Outline key aspects of the risk management process.
3.
ROLES AND RESPONSIBILITIES

· Elected Members have ultimate responsibility for risk management as risks can prevent the achievement of the Council’s objectives. In the context of risk management Members will exercise leadership; consider and adopt current and future risk management policies and strategies; and support and monitor the risk management process. 

· Overall responsibility rests with the Chief Executive although the development and ongoing operation of risk management is delegated to the Assistant Head of Finance (Internal Audit, Risk Management, and Insurance)
· The Assistant Head of Finance oversees the detailed implementation of risk management processes throughout the Council, and with the Risk Manager maintains, reviews and reports on the Corporate Risk register. 
· The Assistant Head of Finance with the Risk Manager will provide support, guidance, and advice on all risk management matters including the training of Members and officers. 
· Directorate Risk Champions are responsible for the identification, assessment and management of those risks that occur within their respective directorates. This will be through the individual and peer group review of risks, the monitoring, review and reporting of the risk register, the assessment of new risks within the directorate,   and regular briefings to Directorate management teams ,  

· A Corporate Risk Management Support Group (CRMSG) has been established with a membership which includes the Assistant Head of Finance, Risk Manager, Directorate Risk Champions, and representation from Business Continuity and Health and Safety. The Group implements the Risk Management processes of the Council within Directorates. The group is crucial to the implementation of a successful risk management programme through its role of facilitating, enabling and embedding all aspects of risk management, and being the focal point for all aspects of risk management including best practice.

· Service managers are accountable for the implementation and maintenance of sound risk management within their areas of responsibility, in line with Council policy and procedures.

· All council staff are required to create an environment where managing risk is accepted as the individual responsibility of each member of Council staff.

4.
RISK MANAGEMENT

The objective of risk management is to ensure that the assessment of risk becomes securely embedded in all the Council’s processes at all levels and that risks associated with alternative options are routinely considered as part of the decision making process. Appropriate guidance and training will be made available through the CRMSG.  

5.
RISK MANAGEMENT FRAMEWORK
5.1
Objectives of the Framework

The framework outlines the process for identifying, assessing, and controlling risks associated with the achievement of the Council’s objectives.  It is a key element of the Council’s overall structure of internal control and corporate governance.  The aim of the framework is to balance the level of risk faced by the Council with the cost and effort necessary to control the risk, and to maintain controls so that the remaining level of exposure is acceptable to the Council.

The Council has identified the following stages in its risk management approach:

Recognition 

Establishing that within the Council there are tangible and intangible risks and what those risks are.

Identification, assessment, evaluation
Identifying the risks to the delivery of the Council’s services through the evaluation and assessment of those services and highlighting where risks may occur and their potential for disruption to service delivery. 
It is not practical to list all the risks facing the Council. Therefore a systematic assessment of all the identified risks allows those which are considered to be significant to be highlighted for inclusion on the Councils Corporate and/or Directorate Risk Registers for monitoring and mitigating actions.
Analysis and establish current capabilities
Risk evaluation, including prioritisation of risks by scoring the likelihood and impact of those risks to the Council, establishing the current controls which are in place to mitigate identified risks, re-evaluation of risk prioritisation with the controls in place, and linking risks to the Corporate and Directorate plans.
Developing action plans/implementation 
Action planning to ensure residual risk is managed to an acceptable level and ensuring that where appropriate actions to further reduce the risks are put in place and included within action plans which are both implemented and time limited. 

Measuring, monitoring, review, and reporting
This covers the frequent monitoring and regular reporting of all levels of risk exposure, including the managing of remedial actions, and the reviewing of the risk environment to ensure that the framework remains up to date.
5.2
Risk Assessment


5.2.1  
Recognition, Identification, assessment, evaluation
In order for the Council to focus on the key risks and establish action plans to mitigate risks all risks were assessed as part of the initial process for identifying significant risks for inclusion in the risk registers. 

Subsequent to this all new risks must also be assessed and ranked in terms of their probability of occurrence, timing, and estimated impact on objectives to establish whether they also present sufficient risk to the Council to be included within Directorate risk registers or if the level of risk requires it on the Corporate Risk Register.

5.2.2.
Analysis and establish current capabilities
Following identification of any  significant risks which would affect the Council, the risks are scored by the Directorate Risk Champions in conjunction with the Assistant Head of Finance and the Risk Manager to establish the level of risk which would exist should there be no controls 

Two factors are used to calculate the risk

· The impact of the risk i.e. should the risk occur what is the effect on the Council. Impacts can be financial, operational, or reputational. 

· The likelihood of the risk occurring i.e. how frequently the risk may occur in a given period of time.
The impact and likelihood of each risk is assigned a score of High (3), Medium (2) or Low (1) according to the chances of its occurrence with no controls in place. This establishes the maximum chances of the risk occurring i.e. the gross risk:

	Likelihood
	
	High
	3
	Likely to occur each year;

	
	
	Medium
	2
	Likely to occur in a 5 year time period;

	
	
	Low

	1
	Unlikely to occur in a 5 year period;

	

	Impact 
	Financial
	High

	3
	Financial impact likely to exceed £2.5m;

	
	
	Medium
	2
	Financial impact between £0.5m and £2.5m;

	
	
	Low
	1
	Financial impact less than £0.5m.

	
	

	
	Reputational
	High

	3
	Adverse national media coverage

	
	
	Medium
	2
	Adverse regional coverage

	
	
	Low
	1
	Adverse local media coverage

	
	

	
	Operational
	High

	3
	Failure to provide statutory duties;

	
	
	Medium
	2
	Significant disruption to provision  of service

	
	
	Low
	1
	Minor/short term disruption to services


5.2.3
Controls
The current controls, if any, which are in place to manage the identified risks are then evaluated for their ability to mitigate the risk and then risk re-assessed for its impact and likelihood with the controls in place.  Assessment should take account of the degree of control over each risk, the cost/income impact and opportunities presented by risks.  The impact on other areas of Council activities should also be considered. This establishes the residual or nett risk.
5.2.4.
Developing action plans/implementation  
If following the risk assessment process it is considered that the exposure to individual risks continues to remain unacceptable then actions to manage each risk should be agreed and recorded against each risk in the appropriate risk register to ensure that the risk is kept under active review, and each action has a responsible officer to ensure necessary work is carried out. Where actions are time limited then a target date for the mitigating action is to be included.

Depending on the likelihood and impact of the risk, and the adequacy of existing controls, other control strategies could include:

· Modify the risk – changing operations so that the anticipated event cannot occur;

· Accept the risk – and be prepared to manage the consequences;

· Reduce/eliminate the risk – changing operations so that the likelihood is reduced or the impact is minimised;

· Transfer the risk – by arranging for another party to take over the risk, usually contractually, or through insurance;

· Ignore the risk – where it is assessed to have minimal impact and likelihood of occurring; and

· Manage the risk – mitigate the risk by putting in place appropriate internal controls to better manage the outcome.


5.2.5.
 Measuring, monitoring, review, and reporting

Monitoring of risks, controls and actions should be undertaken continuously by the nominated lead officers for the risk assisted by the Risk Manager and Directorate Risk Champions to ensure that planned actions are having the desired effects and to assess whether changes are needed.  
The process, of ensuring effective risk management is in place, is monitored by the Assistant Head of Finance (Internal Audit, Insurance and Risk Management) and the Risk Manager and then reported to the Corporate Risk Management Support Group who in turn report to the Corporate Leadership Team and the Audit Committee twice a year. 

Directorate risk register monitoring reports are presented to Members of the appropriate Scrutiny panel in the form of a briefing note on an appropriate timescale agreed with the individual Scrutiny panels. 
The Corporate risk register is reported to the Audit Committee on an annual cycle with a six monthly update reporting any changes over the previous six months. 
The Head of Finance will include a Head of Internal Audit’s opinion within the Annual Governance Statement on the strength of systems of control and governance arrangements each year. The Annual Governance Statement will accompany the Council’s published statement of accounts.


5.2.6
Review of the framework for Risk Management 

The Risk Management Framework is reviewed regularly by the Risk Manager and the CRMSG to ensure its direction and pace is consistent with developments, any changes in objectives and activities, and the results of monitoring carried out.


5.2.7
Implementing Risk Management Arrangements

The CRMSG is responsible for leading the overall implementation process. 

6.
RISK MANAGEMENT AS PART OF THE SYSTEMS OF INTERNAL CONTROL
The Councils systems of internal control incorporate a number of risk management elements that form part of the risk framework and facilitate effective and efficient operations, enabling the Council to respond to a variety of operational, financial, and commercial risks. These elements include:

· Corporate Risk Register. This facilitates the identification, assessment and ongoing monitoring of risks significant to the Council.  The document is reviewed continually by the Assistant Head of Finance and the Risk Manager with emerging risks included as required and formally reported every three months to the Corporate Leadership Team and Audit Committee. 

· Directorate Risk Registers. Directorate Risk Champions ensure that significant risks in their Directorate areas are identified, assessed and monitored.  The register is formally reviewed every three months and reported to the Directorate Management Team prior to it being reported to the appropriate Scrutiny Panel. Emerging risks are included as necessary and improvement action plans and risk indicators are monitored as necessary by Directorates and the Risk Management Group.

· Project, programme, performance and partnership registers. As part of the continual process to improve risk management all projects, programmes, performance targets and partnerships are to review the need for a risk register outlining the potential risks faced by that programme, project, etc when being set up. Where a register is considered necessary then the register will be reported to the appropriate board or monitoring group on a regular basis commensurate with the time span of the project, programme, partnership or performance target.
· Audit Committee. Audit Committee receives an annual report on risk management, the progress made, the risk challenges facing the Council and amendments to the Corporate Risk register and Corporate Risk Strategy. There is also a 6 monthly update report between the annual reports. The Audit Committee is therefore well-placed to consider the effectiveness of the internal control systems, including the Council’s system for the management of risk.

· Quality Assurance Internal Audit is an important element of the internal control process.  Apart from its normal programme of work, Internal Audit is responsible for the reviewing the effectiveness of the internal control systems within the Council for its projects and programmes. External Audit provides feedback to the Council on the operation of the internal financial controls reviewed as part of their annual audit.
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Appendix B

  
Corporate Risk Register
Parts A & B

Version 22
March 2014
	Risk Map of Corporate risks (NET)

	PART A

	IMPACT>
	3
	CR031,
	CR009, CR010, CR016. 
CR034, CR037
	CR007, CR015, CR040, CR042, CR043, 

	
	
	
	
	

	
	2
	
	CR041, CR045
	CR021, CR044

	
	
	
	
	

	
	1
	
	
	

	
	
	
	
	

	
	
	1
	2
	3

	LIKELIHOOD >


	Risks in severity order
	Risk No
	Gross risk
	Net risk
	Priority

	Available resources inadequate to meet corporate priorities
	CR 007
	9
	9
	HIGH

	Local recession
	CR 015
	6
	9
	HIGH

	 Failure to deliver projects effectively
	CR040
	9
	9
	HIGH

	Building infrastructure management 
	CR 042
	9
	9
	HIGH

	Severe weather
	CR 043
	9
	9
	HIGH

	Services provided to schools becoming academies
	CR 044
	9
	6
	MEDIUM

	Inability to recruit and retain key staff
	CR 010
	9
	6
	MEDIUM

	Increasing energy costs / supply restrictions  
	CR 034
	9
	6
	MEDIUM

	Failure of a Partnership
	CR 037
	9
	6
	MEDIUM

	Failure to appreciate demographic change
	CR 021
	6
	6
	MEDIUM

	Loss of Major supplier or contractor
	CR 009
	6
	6
	MEDIUM

	Failure to deliver people’s expectations
	CR 041
	6
	6
	MEDIUM

	Negative/counterproductive press/media publicity           
	CR 016
	6
	6
	MEDIUM

	Delivery of the Tour de France
	CR045
	6
	4
	MEDIUM

	Not implementing change required to drive performance improvement
	CR 031
	6
	3
	LOW


	Risk Map of Corporate risks (NET)

	PART B

	IMPACT>
	3
	CR 029
	CR 011 CR 012 CR 014

CR 030, CR 035
	

	
	
	
	
	

	
	2
	
	CR 039
	

	
	
	
	
	

	
	1
	
	
	CR 025 

	
	
	
	
	

	
	
	1
	2
	3

	LIKELIHOOD >


	Risks in severity order
	Risk No
	Gross risk
	Net risk
	Priority

	Civil Disorder 
	CR 011
	9
	6
	MEDIUM

	Crime and Disorder
	CR 012
	9
	6
	MEDIUM

	Failure to meet needs of diverse communities
	CR 014
	9
	6
	MEDIUM

	Corporate manslaughter
	CR 030
	9
	6
	MEDIUM

	Information security 
	CR 035
	9
	6
	MEDIUM

	Planning for  major peace time disaster
	CR 039
	6
	4
	MEDIUM

	Litigation
	CR 025
	9
	3
	LOW

	Contamination and Pollution
	CR 029
	9
	3
	LOW

	
	
	
	
	


Corporate Risk Register
Part A

	Risk
	Available resources inadequate to meet corporate priorities
	CR 007

	Created
	April 2003

	Priority
	HIGH

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Head of Finance

	Head of Service
	Head of Finance

	Links to Performance Framework
	Building Ambition for Calderdale - Efficiency

	Trigger
	Changes in government funding leading to shortfall

Comprehensive spending review
Budget decisions

Inability to attract external funding

Reduction in saleable assets

Insufficient capacity to deliver priorities

Inability to recruit and retain key staff
Recession leading to reduced income from planning applications and other activities

Changes in welfare benefits system leading to increased benefit and support aid  claims

	Consequence
	Failure to deliver services – statutory and other

Inadequate pace of  modernisation

Excessive workloads 

Intervention

Poor inspections

Stakeholder concerns

Staff turnover and low staff morale

Unable to deliver projects and programmes 
Failure to deliver budget council savings

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Balanced budget
Medium term financial strategy

Budget Review Groups

Budget consultation process
Service Plans

Budget Priorities

Scrutiny

External Agencies

Audit

Recruitment and retention policy / Personnel Policies

Human Resources Strategy

Exit interviews

	Likelihood
	3

	Impact
	3

	Net Risk Score
	9

	Actions to reduce risk and increase controls
	Three year financial strategy ensures, in setting annual budget, resources clearly allocated to priorities.



	Date reviewed 
	January 2014

	Date revised
	March 2013 (Audit Committee)

	Date removed
	

	Reason for removal
	


	Risk
	Loss of a major partner, supplier or contractor
	CR 009

	Created
	April 2003

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Head of Democratic & Partnership Services

	Head of Service
	Chief Executive

	Links to Performance Framework
	Building Ambition for Calderdale - Resilience

	Trigger
	Major supplier or contractor ceases to trade due to its financial circumstances or change in Government policy

Major supplier or contractor ceases to deal with the Council due to a change in its service delivery policy

	Consequence
	Core service cannot be delivered
Additional cost of finding an alternative provider

Customer dissatisfaction

Adverse publicity and impact on reputation 
Financial loss to the Council through process costs, loss of revenue or grant aid.
Legal disputes

Insurance claims

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Approved list of contractors

Procurement Policy and Strategy

Constitution Contract Procedure Rules (Amended December 2010)
Contract monitoring arrangements

Scrutiny function of Members

Bonds
Application of contract procedure and contract monitoring arrangements

Reporting to Members, SMT and DMT’s to maintain awareness
Regular monitoring of existing partner, supplier or contractor to ensure still financially viable.

Robust selection procedures  



	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Sustainable Procurement strategy being developed to encourage local small business and social enterprises to supply the council

	Date reviewed 
	January 2014

	Date revised
	January 2013

	Reasons for revision
	Change of lead Service

	Date removed
	

	Reason for removal
	


	Risk
	Inability to recruit and retain key staff
	CR 010

	Created
	April 2003

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Head of Human Resources

	Head of Service
	Director of Communities

	Links to Performance Framework
	Building Ambition for Calderdale - Resilience

	Trigger
	Higher salaries offered by other organisations for equivalent work
Inability to recruit suitable staff  and continual  re-advertising of  key posts

Lack of training or development opportunities

Poor staff  work life balance 
Uncertainty within transformation

Council not seen as a good employer 

	Consequence
	Failure to deliver services and meet requirements

Failure to deliver the Council’s Vision

Low staff morale leading to increased staff absences
Poor audit inspection reports and assessments

Possibility of intervention

Council not seen as the employer of choice

Low numbers and poor quality of applicants for council posts

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Exit interviews

Reviews of pay structures  and  pay awards  

Staff performance development plans (PDPs)

Monitoring of application rates

Monitoring of leavers
Human resources strategy

Personnel Policies 

Succession planning
Workforce strategy

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Undertake staff surveys and address concerns raised


	Date reviewed 
	January 2014

	Date revised
	January 2014

	Reasons for revision
	Change in Head of Service 

	Date removed
	

	Reason for removal
	


	Risk
	Impacts arising from a local or national recession
	CR 015

	Created
	April 2003

	Priority
	HIGH

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Head of Housing, Environment and Renewal 

	Head of Service
	Director  - Economy and Environment

	Links to Performance Framework
	Building Ambition for Calderdale - Growth

	Trigger
	Closure of major employer
Public Sector jobs cuts

Reduction of public sector support infrastructure e.g. Business Link, Yorkshire Forward
National economic problems i.e. recession

	Consequence
	High unemployment

Increased costs to the council through benefit claims

Council Tax/NNDR debts increased

Free School Meals increase

Increased demands on the Council and  Voluntary Agency services
Increased Crime levels and possible Civil Disorder
Reduced income to the Council

Increased insurance claims 

Increase in Fraud

Demand for  no Council Tax increase and even a reduction

Reduced Central Government funding

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Economy and Enterprise Strategy

Leeds City Region Local Enterprise Partnership

Support Fund and grants available to local businesses/ support from ETF for projects

Work with partners to develop networks of support for businesses.

	Likelihood
	3

	Impact
	3

	Net Risk Score
	9

	Actions to reduce risk and increase controls
	Strategic review of economic strategy

More effective methods of working to allow increased number of claims to be dealt with by same number of staff.

Grant aid available for businesses which are in difficulty.

Partnership response to welfare reform

Economic Task Force activity

	Date reviewed 
	January 2014

	Date revised
	January 2013

	Reasons for revision
	Updated actions

	Date removed
	

	Reason for removal
	


	Risk
	Negative/counterproductive press/media publicity     
	CR016      

	Created
	April 2003

	Priority
	Medium                                                                                                   

	Reporting
	Audit committee

	Service
	Communities

	Lead Officer
	Head of Customer Services 

	Head of Service
Links to Performance Framework
	Director – Communities

Building Ambition for Calderdale - Efficiency

	Trigger
	Negative article/s in local and national newspaper reports

Negative reports broadcast on local and national TV/radio

	Consequence
	Loss of reputation with peers, public, partners and regulatory bodies

False and inaccurate information reported and being unchallenged

Loss of confidence in the Council by the public, peers, partners and regulatory bodies

Loss of funding from partners/external bodies

Council becomes a less attractive employer in the employment market place

 ‘Council bashing’ becomes an accepted practice  leading to continual erosion of reputation and decrease in public satisfaction survey score

	Likelihood
	3

	Impact
	2

	Gross Risk Score
	6

	Controls in Place
	Corporate Communications Service Plan

Media protocols
Effective Media evaluation and planning

Centralised Communications Team for advice, guidance and media support

Freedom of Information, Data Protection

Equality and Diversity Policy
Corporate  Communications Service Plan

Corporate complaints database

	Likelihood
	3

	Impact
	2

	Net Risk Score
	6

	Strategies to reduce risk and increase controls
	Forward Plan



	Date reviewed
	January 2014

	Date revised
	February 2013

	Reasons for revision
	

	Date removed
	

	Reason for removal
	


	Risk
	Failure to appreciate or plan for demographic change 
	CR 021

	Created
	April 2003

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Chief Executive

	Head of Service
	Chief Executive

	Links to Performance Framework
	Building Ambition for Calderdale - Growth

	Trigger
	Education results

Mismatch between housing demand and provision.

Mismatch between employment demand and provision.

Service provision does not meet public needs

Change in age profile of population

Closure of significant employer

Migration between authorities

Migration between areas within the authority

	Consequence
	RSG/FSS Funding

Impact on Services

Budget issues and need for realignment

Employment rates

Housing availability

Poor performance, reputation loss and potentially intervention.

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Corporate Planning framework and Corporate Priorities

Provision of schools and school places

Budget and Medium Term Financial Strategy
Regeneration strategy
Service Plans

Health and Inequalities Action Plan

Reporting of reviewed risk registers  to CLT and DMT to increase awareness

	Likelihood
	3

	Impact
	2

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Schools and other capital programmes

Economic Regeneration Strategy


	Date reviewed
	January 2014

	Date revised
	January 2013

	Reasons for revision
	

	Date removed
	

	Reason for removal
	


	Risk
	Not implementing change required to drive performance improvement
	CR031

	Created
	April 2003

	Priority
	LOW                                                                                                        

	Reporting
	Audit committee

	Service
	Chief Executive’s Office

	Lead Officer
	Head of Business Change and Performance Management

	Head of Service
Links to Performance Framework
	Director of Communities

Ambition for Calderdale - Sustainability 

	Trigger
	Failure to meet Key Performance Targets

Lack of understanding of key performance issues and Benchmark statistics
Failure to plan adequately in order to improve performance

Failure to monitor progress of improvement plans and impacts on performance indicators

Failure to evidence improvement

Failure to implement Lean & Demand Management improvements

Low uptake in terms of Lean & Demand Management Accreditation

	Consequence
	Failure to deliver the Council’s Corporate Ambitions

Failure to meet Efficiency Targets and Budget Saving requirements
Failure to make most effective use of resources

Impact on Customer Satisfaction levels

Poor audit/inspection outcomes

Loss of reputation with peers, partners and the public

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Monitoring of improvement via the MAD Performance System, Chief Executive 1:1s and quarterly SMT meetings 
Strengthening of the improvement support role via the implementation of Admin Review recommendations (expected April 2012)

Shared performance management framework for strategic partnerships implemented
LEAN Process Improvement training for all colleagues

‘Making a Difference’ collection of evidence system

Lean Accreditation to Level 2 included in Director and Head of Service job descriptions

	Likelihood
	1

	Impact
	3

	Net Risk Score
	3

	Strategies to reduce risk and increase controls
	Business Improvement Plan 

Revised Corporate Performance Management Framework

	Date reviewed
	January 2014

	Date revised
	November 2013

	Reasons for revision
	Reflect strengthening of performance reporting to CLT and Cabinet plus implementation of Demand Management initiative

	Date removed
	

	Reason for removal
	


	Risk
	Increasing energy costs/ restrictions  of supply
	CR 034

	Date created
	May 2006

	Priority
	Medium

	Reporting
	Audit committee

	Service
	Economy and Environment

	Lead Officer
	Lead for CAFM

	Head of Service
	Director  - Economy and Environment

	Links to Performance Framework
	Ambition for Calderdale - Sustainability

	Trigger
	Significant rise in energy costs either in gas or fuel oils /petrol 
Reduction in energy supply due to sanctions, strike action or global supply instability.

Reduction in energy monitoring leading to unrestricted energy use

	Consequence
	Uncontrolled overspend on energy budgets with consequent impact on budgets

Temporary closure of  facilities with  high energy requirement leading to a  consequent impact on service provision.

Reduction in the provision of services which are reliant on the use of vehicles or powered machinery. 

Impact on the elderly and those with low income  leading to additional calls on Council budgets and Council services to assist those at risk

Fuel crisis requiring implementation of  the Councils fuel crisis action plan with consequent impact on service provision

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Business Continuity Officer in post

Business Continuity in place as part of Civil Contingencies 

Business Continuity recovery group in place
Increased provision within the Medium Term Financial Strategy

Corporate Procurement Unit established to review energy cost and procurement

Business Continuity and Business Recovery plans to be produced for all services
Energy provided through YPO Framework Service agreement – the most secure way to purchase energy

Energy costs to increase 4.1% electric and 1.2% gas in 2014/15. Increases in prices will be offset by reduced energy consumption

	Likelihood
	3

	Impact
	2

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Awareness raising of fuel saving measures through energy conservation service

Develop Sustainable Procurement Strategy

	Date reviewed
	January 2014

	Date revised
	January 2014

	Reasons for revision
	Updated controls

	Date removed
	

	Reason for removal
	


	Risk 
	Failure of a Partnership
	CR 037

	Date created
	8th September 2007

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Head of Democratic & Partnership Services ,  

	Head of Service
	Chief Executive

	Links to Performance Framework
	Building Ambition for Calderdale - Resilience

	Trigger
	A partner encounters financial difficulties  and is unable to continue within the partnership

Political change at local or national level.

Under achievement of reward or mandatory performance targets.

Loss of a key officer  from within the partnership and  / or board

Data quality management and data system incompatibility 

Not having an  exit strategy is in place for the partnership

Lack of a central partnership register outlining expectations of the partnership

Differing needs/agendas  of the partners
Inadequate monitoring systems
Failure to understand the legal and financial liabilities

	Consequence
	Increased costs to the Council. of continuing to provide service without partner

Failure to achieve performance targets

Failure of Partnership

Litigation

Duplication / omission of activity

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Establish significant partnership register

Risk management of partnerships

Risk assessment of performance targets

Nominated Lead officers for themes
Appropriate risk training
Health and Wellbeing Board

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Joint risk registers

Ownership of risk by partnership boards

Effective review and reporting process



	Date Reviewed
	January 2014

	Date revised
	February 2011

	Reasons for revision
	

	Date removed
	

	Reason for removal
	


	Risk
	Failure to deliver projects effectively
	CR040

	Date created
	September 2008

	Priority
	High

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Head of Business Change and Performance Management

	Head of Service
	Director of Communities

	Links to Performance Framework
	Building Ambition for Calderdale - Efficiency

	Trigger
	Increasing number of projects and insufficient resources to deliver those projects leads to project failure and inability to continue to deliver existing council services effectively and efficiently.

Projects not effectively budgeted or resourced

Poor communication and a lack of leadership
Lack of coordination between overlapping projects
Unclear / unrealistic expectations and deadlines and a lack of / poor forward planning 
Financial Limitations and a lack of Project Management Methodology 

	Consequence
	Failure to deliver projects on time and to budget

Major project overruns leading to significant loss of reputation.

Increased project costs lead to budget reductions for other services

Insufficient staff to complete projects and deliver  current service leads to service failure or project delay

Inadequate existing service delivery

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Calderdale Way Approach to Project management

Procurement Gateway Process

Council’s decision making process 

Council’s Scrutiny process

Monitoring of delivery plan progress via the Performance Management System, Chief Executive 1:1s  Quarterly CLT and Cabinet  meetings.

Mandatory use of the Councils project management systems

Regular and effective project reviews and reporting of projects and issues surrounding those projects to project boards and DMT / CMT

Continuous risk assessment of the project process and programme.

Ownership of the project process at project board and Senior Officer level

Clear objectives and outcomes.

Effective and adequate resourcing of projects 

Implementation of PMIS 

Monitoring of delivery plans via the  Performance Management System

Procurement Gateway Process

	Likelihood
	3

	Impact
	3

	Net Risk Score
	9

	Actions to reduce risk and increase controls
	

	Date reviewed
	January 2014

	Date revised
	January 2014

	Reasons for revision
	Reflect growing demand for project related support and strengthening of performance reporting to CLT and Cabinet

	Date removed
	

	Reason for removal
	


	Risk
	Failure to  deliver  people’s expectations
	CR041

	Date created
	September 2008

	Priority
	Medium

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Chief Executive 

	Head of Service
	Chief Executive

	Links to Performance Framework
	Building Ambition for Calderdale - Ambition

	Trigger
	Failure to deliver the expectations of the people of Calderdale

Insufficient evidence of understanding customer needs

Targets to ‘stretch’ achievement or ‘narrow the gap’ not achieved

Changes to agreed delivery plans impacting upon performance

	Consequence
	Loss of reputation  leading to significant loss of funding

Negative impact on partnership working

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Calderdale Improvement Programme

Communications Strategy
New corporate performance management framework

Regular updates / monitoring of delivery plans

Performance monitoring process
Consultation with stakeholders

	Likelihood
	3

	Impact
	2

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Assessment of customer understanding across Partners



	Date reviewed
	January 2014

	Date revised
	February 2012

	Reasons for revision
	Inclusion of additional control re communications strategy

	Date removed
	

	Reason for removal
	


	Risk
	Building infrastructure management 
	CR 042

	Date created
	April 2009

	Priority
	HIGH

	Reporting
	Audit committee

	Service
	Economy and Environment

	Lead Officer
	Lead for CAFM

	Head of Service
	Director  - Economy and Environment

	Links to Performance Framework
	Ambition for Calderdale - Sustainability

	Trigger
	Essential repair and maintenance not being carried out through a  lack of clarity over responsibility and funding.

Inadequate maintenance where a service or directorates has insufficient budget for maintenance.

A lack of co-ordination leading to inaction on repairs.

Inadequate leasing arrangements leaving the responsibility for building repair and maintenance with the Council.

Lack of decision and /or funding for the demolition, sale, or restoration of an unused building leads to the structure becoming unsound.
Loss of building due to malicious fire setting

Loss of building due to non arrival of a fire appliance due to the changes in the fire service structure

	Consequence
	Complete or partial collapse/loss of a building 

Injury or even loss of life to members of the public and/or CMBC staff.

Insurance claims.

Loss of workplace or service provision. 

Loss of community provision.

Loss of building, equipment, furniture, assets.

Damage to surrounding areas.

Need to invoke business continuity plan.
Reputational damage 

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Capital bids for budgets to repair and renovate buildings.
Programme of increased Health and Safety Assurance work developed for schools and corporate buildings
Reports to Cabinet.

Additional funding for critical structural repairs
Disposal of surplus buildings
Reduction in the councils building portfolio through  disposal programmes  

	Likelihood
	3

	Impact
	3

	Net Risk Score
	9

	Actions to reduce risk and increase controls
	Asset management plan and review of Asset Management controls including centralisation of control of assets
Centralised budgets
Increased role of Members Capital Programme working Party to engage Member support for decisions relating to building assets .
Close monitoring of the changes to the fire service provision in Calderdale

	Date reviewed
	January  2014

	Date revised
	January  2013

	Reasons for revision
	Annual review 

	Date removed
	

	Reason for removal
	


	Risk
	Severe Weather
	CR 043

	Date created
	February 2012

	Priority
	High

	Reporting
	Audit committee

	Service
	Communities

	Lead Officer
	Head of Neighbourhoods

	Head of Service
	Director  - Economy and Environment

	Links to Performance Framework
	Ambition for Calderdale - Resilience

	Trigger
	High winds

Severe and prolonged periods of cold weather

Heavy snowfall
Heavy rainfall leading to severe flooding of low lying areas

Budget reductions for snow clearing and gritting

	Consequence
	Council fails to respond due to inadequate plans in place leading to injury, death, homelessness, and disruption to services.
Failure of a significant part of the councils service

Major injury or loss of life from cold and icy conditions particularly among the elderly

Damage to industrial infrastructure from flooding

Homelessness due to flood damage

Increased claims on the Council for damage and injury to staff and the public

Increase in the number of houses and businesses unable to get property insurance

Property values reduced due to flooding blight

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Corporate Emergency  incident plan in place
Specific Emergency Plans and Arrangements in place
Business continuity  plans in place

Business impact analysis completed 
Salt stocks maintained at a more than adequate level for the duration of the winter period

Insurance Policies

Action plans to be tested to ensure that they link with the emergency services
Constant review, updating and reporting of Emergency plans to make sure that information is current and usable.

	Likelihood
	3

	Impact
	3

	Net Risk Score
	9

	Actions to reduce risk and increase controls
	Training key staff for emergencies,

Plans in place for dealing with severe weather
New partnership - Calderdale flood recovery programme

	Date reviewed
	January2014

	Date revised
	March 2013 (Audit Committee)

	Reasons for revision
	

	Date removed
	

	Reason for removal
	


	Risk
	Services that are provided to schools becoming academies.
	CR 044

	Created
	June 2012

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Director of Children and Young People’s Services

	Head of Service
	Head of Learning Services

	Links to Performance Framework
	Building Ambition for Calderdale – Efficiency; 
Delivering efficiency and effectiveness in public services

	Trigger
	DfE agenda for increased number of academies
Academies choose to buy services from other providers
More freedoms and autonomy for academies 

External providers market their services to academies

Real terms reductions in school and Local Authority funding

Insufficient capacity to deliver services to schools, (knowledge and experience.)
Inability to recruit and retain key staff to provide services to schools



	Consequence
	Loss of income to meet the MTFS forecast
School/academy needs not met as services are not available
Local Authority services become unsustainable

Support and challenge from Local Authority is diminished for key support services 

Specialist knowledge not available to provide services to academies
Excessive workloads for fewer staff 

 

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Services to Schools Action Plan

Directories of Services for both schools and academies
Services to Schools Strategic Board in place

Account Manager in place

Medium Term Financial Strategy 

Annual school feedback survey 

Close financial monitoring

Service Plans

CYPS Scrutiny panel


	Likelihood
	3

	Impact
	2

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Continue to promote Calderdale’s services (market place events, briefings, cluster working for school business managers), continue to monitor school feedback, and continue to develop service management skills (including financial management).


	Date reviewed 
	November 2013

	Date revised
	January 2014

	Date removed
	

	Reason for removal
	


	Risk
	Delivery of the Tour de France
	CR 045

	Created
	January 2014

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Head of Neighbourhoods

	Head of Service
	Director – Communities and Business Change

	Links to Performance Framework
	Cabinet priorities / Calderdale Ambition – Maintaining delivery of priority local services and Tackling inequalities in health and wellbeing.

	Trigger
	Regional management – impacting on communication

TDF Budget allocation

Staff retention

Infrastructure

	Consequence
	Capacity to deliver services - event

Overspending on budget

Reduction in knowledge base

Unable to cope with increase in crowds to the area

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Relevant officers on appropriate regional groups

Strategic Board in place to receive information and monitor

Share point for communications and document to assist backfill

Traffic management and transportations plans underpinned by effective communications

	Likelihood
	2

	Impact
	2

	Net Risk Score
	4

	Actions to reduce risk and increase controls
	As in controls in addition a more detailed TDF specific risk assessment compiled across the region with local implications added.

	Date reviewed 
	January 2014

	Date revised
	January 2014

	Reasons for revision
	Changes to controls and actions

	Date removed
	

	Reason for removal
	



Corporate Risk Register
PART B

	Risk
	Civil Disorder
	CR 011

	Created
	April 2003

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	Neighbourhoods 

	Lead Officer
	Head of Neighbourhoods 

	Head of Service
	Director  - Communities

	Links to Performance 
	Cabinet priorities / Calderdale Ambition – Maintaining delivery of priority local services

	Trigger
	Major street disturbances in Calderdale or other areas

Disaffected communities

New powers and/or legislation

National or local criminal activities

External factors e.g. War, Political/religious extremism

Rumour spreading / perception of inequality of service 

Prominent Calendar Dates of Events (Previous disturbances etc).

Local and national election results

	Consequence
	‘Copy cat’ disturbances on streets

Reduction of services,  Already over stretched services work further extended

Property/ vehicle damage, Costs of restoration

Insurance claims and consequent increase in insurance premiums 

Non insured losses 

Potential rise in crime levels
Breakdown of established partnerships

Loss of reputation 

Potential resident migration

Potential rise in Council Taxes/financial pressures on Council and partners
Safety risk to council staff and members of the public  working in these areas

Loss of business investment

Loss of life and injury

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Feedback to Police by  Community Cohesion staff and Community wardens

Calderdale MBC Major Incident Plan / Business Continuity plan

Calderdale MBC Health & Safety Policy, arrangements and training

Guidance for responding to acts of civil unrest

Working with other Authorities to share best practice and tension levels
Monthly Community Impact Assessment meetings – frequency of meetings increased during periods of heightened tensions/bi-monthly Silver meetings  
Silver and Gold structures established and in place

Weekly tension reports shared with CIAG partners 
 Community Cohesion, PREVENT and equality policies and initiatives
Reporting of reviewed risk register  to DMT, CMT and Cabinet to increase awareness

Matching history to current intelligence
Effective partnership working particularly at neighbourhood level

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Extend community partnerships  and intelligence gathering

‘Myth busting’ through corporate centre to communities

Implement Safer Communities Strategy 
Development of ‘Resourceful Communities’ programme

	Date reviewed
	January 2014

	Date revised
	February 2014

	Reasons for revision
	Change of Directorate name and additional controls.

	Date removed
	

	Reason for removal
	


	Risk
	Crime and Disorder
	CR 012

	Created
	April 2003

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Head of Neighbourhoods

	Head of Service
	Director  - Communities

	Links to Performance Framework
	Cabinet priorities/Calderdale Ambition – Fairness Maintaining delivery of priority local services and tackling inequalities in health and wellbeing.

	Trigger
	Burglary

Violent Crime

Vehicle and Road Crime

Hate Crime

Alcohol related Crime

Domestic Violence

Repeat Victimisation

Vandalism
Child Sexual Exploitation

	Consequence
	Death or Serious Injury  

Cost of crime through insurance claims, loss of revenue, and rebuilding costs

Reduced Investment

Loss of Business Confidence

Anti Social Behaviour (ASB)and criminal damage

Truancy

Fear of crime 

Increased fear of crime amongst vulnerable groups, e.g. the elderly or housebound

Adverse publicity and reputational damage
Perception of  ‘No go’ areas
Targeting of specific communities

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Safer Communities Strategy

Enhanced Educational Opportunities

Enhanced Recreational Opportunities

Surveillance (CCTV)

Designing out of crime or potential crime areas

Anti Social Behaviour Orders

Calderdale Major Incident Plan

Town Centre wardens, Licensing laws and managing/monitoring of  night clubs and binge drinking
Effective partnership working through Community Safety Partnership

Implementation of 24 hour Anti Social Behaviour Audit Trail (ASBAT) report

Reporting of reviewed risk registers  to Service Management Teams and Corporate Management Team to increase awareness
CCTV strategy 
Regular neighbourhood Safer, Cleaner, Greener meetings

Regular Vulnerability Location Panel meetings using ASBAT

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Calderdale MBC Car Parks to be in line with Association of Chief Police Officers (ACPO) Safer Parking scheme

Calderdale MBC to promote using Secure by Design in designing out crime in Calderdale

Focus on ASB, violent crime, and alcohol

	Date reviewed
	January 2013

	Date revised
	February 2013

	Reasons for revision
	Change to Directorate name and additional controls and actions

	Reason for removal
	


	Risk
	Failure to meet needs of diverse communities
	CR 014

	Created
	April 2003

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	All

	Lead Officer
	Head of Neighbourhoods

	Head of Service
	Director  - Communities

	Links to Performance Framework
	Cabinet priorities/Calderdale Ambition -Maintaining delivery of priority local services and tackling inequalities in health and wellbeing.

	Trigger
	Lack of appropriate facilities

Increased demands on services
Newer communities presenting in Calderdale
Low take up of services by certain groups. .

Failure to understand relevant community needs

Deprivation and health inequality index
Reduction in dedicated staff and budgets

Heightened tensions in areas and/ or periods of unrest



	Consequence
	Low levels of educational attainment

Poor health

Pressure on Public  Services
Lack of community confidence in public service delivery

Disaffected communities

Reputational damage to the Council

Legal challenge
Civil Disorder

Political and religious extremism 

Gap in health and affluence between communities



	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Consultation/ Community Engagement
Aligned budgets

Community Cohesion, PREVENT and  equality policies and initiatives
Equality Impact Assessments

Effective partnerships

Reporting of reviewed risk registers  to DMT and Corporate Management Team to increase awareness

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Neighbourhood teams identify and articulate community needs to service providers

	Date reviewed 
	January 2014

	Date revised
	February2013

	Reasons for revision
	Changes to controls and actions

	Date removed
	

	Reason for removal
	


	Risk
	Litigation
	CR 025

	Created
	April 2003

	Priority
	LOW

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Head of Democratic & Partnership Services

	Head of Service
	Chief Executive 

	Links to Performance Framework
	Building ambition for Calderdale - Efficiency

	Trigger
	Poor decision and/or advice

Increased claims awareness

Funding

Poor Management

Lack of Monitoring
Challenge under EU law

	Consequence
	Reputation

Fines and Costs

Effects on Budgets

Additional workload

Staff Turnover

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Council Constitution

Financial Procedure Rules and Controls

Policies and Procedures (Health & Safety etc.)

Positive Industrial Relations

Insurance Provision

Audit and Inspection

Training of Staff

	Likelihood
	3

	Impact
	1

	Net Risk Score
	3

	Actions to reduce risk and increase controls
	Raise staff awareness of what actions are likely to result in litigation

	Date reviewed
	January 2014

	Date revised
	February 2012

	Reasons for revision
	

	Date removed
	

	Reason for removal
	


	Risk
	Contamination and Pollution
	CR 029

	Created
	April 2003

	Priority
	LOW

	Reporting
	Audit committee

	Service
	All 

	Lead Officer
	Head of Housing , Environment and Renewal

	Head of Service
	Director – Economy and Environment

	Links to Performance Framework
	Ambition for Calderdale - Sustainability

	Trigger
	Air quality hazard

Water quality hazard

Public Health hazard

Noise pollution

Asbestos contamination

Waste Management problems

	Consequence
	Major health risks

Increased staff sickness and absence

Calderdale is  seen as a less attractive place to live, work or visit 

Adverse publicity
Fines 

Insurance claims

Reputational impact 

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Monitoring of Environmental Health standards

Enforcement of Environmental Health legislation

Asset Management Plan

Asbestos Removal Plan
Reporting of reviewed risk registers  to DMT and Corporate Management Team to increase awareness
Annual review of Corporate Plans

	Likelihood
	1

	Impact
	3

	Net Risk Score
	3

	Actions to reduce risk and increase controls
	Staff training and development in Environmental Heath legislation



	Date reviewed
	January 2014

	Date revised
	January 2013

	Reasons for revision
	

	Date removed
	

	Reason for removal
	


	Risk
	Corporate Manslaughter 
	CR 030

	Date created
	August 2005

	Priority
	MEDIUM

	Reporting
	Audit committee

	Service
	Chief Executives Office

	Lead Officer
	Principal Health and Safety Adviser

	Head of Service
	Director of Communities 

	Links to Performance Framework
	Building Ambition for Calderdale - Sustainablility

	Trigger
	Serious injury  or death of one or more CMBC employees or members of the public

	Consequence
	Health and Safety Executive investigation 

Police investigation (potential murder investigation)

Loss of reputation 

Court case

Significant fines

Imprisonment of named senior managers / staff

Increased insurance premiums

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Health and Safety section in place  to manage Health and Safety risk

Health and Safety co-ordinators within each service

Briefing sessions across Council 

Annual Health and Safety audits

In depth Health and Safety training and refresher courses

Awareness raising of risk 
Health and Safety advisers site inspections 

Reporting on ‘near misses’ to Health and Safety Section

Enforcement of  Construction (Design and Management) Regulations
Frequent   monitoring of CMBC managed construction sites.

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Continued awareness training



	Date reviewed
	January 2013

	Date revised
	January 2014

	Reasons for revision
	Change in Head of Service responsibility

	Date removed
	

	Reason for removal
	


	Risk 
	Information Security (Failure to secure information)
	CR035

	Date created
	June 2006

	Priority
	medium

	Reporting
	Audit committee

	Service
	Chief Executive

	Lead Officer
	Corporate Information Manager

	Head of Service
	Democratic and Partnership Services

	Links to Performance Framework
	Building Ambition for Calderdale - Fairness

	Trigger
	Information has been stolen, lost, altered without authorisation, misused or cannot be accessed or data integrity has been compromised.

Accidental or deliberate release of information to unauthorised persons by any means e.g. phone conversation, paper documents and electronic means.

Loss or theft of mobile computing devices e.g. laptop, personal data assistant.

Loss or theft of storage media e.g. paper, CD, USB stick and floppy disk.

Accidental or deliberate damage to Council networks/systems e.g. virus infection, denial of service attack, environmental hazard.

Unauthorised access to networks/systems e.g. hacking, malicious code infection.

Accidental or deliberate deletion or destruction of records.

	Consequence
	Inappropriate service delivered.

Litigation.

Loss of service.

Breach of confidentiality

Financial loss.

Loss of user confidence and damage to Council’s reputation

Failure to meet legislative obligations

Decision Notice issued to the Council by the Information Commissioner 

County Court judgement against the Council for breach of Data Protection Act.

Damages awarded as a result of individuals or organisations suing the Council 

	Likelihood
	3

	Impact
	3

	Gross Risk Score
	9

	Controls in Place
	Information Governance Board

ICT Control Environment. 

Anti-virus measures. 

Filtering of Internet & Email activity.
Encryption of mobile devices
Usage policies e.g. Policy on Internet and E-Mail Usage, ICT Code of Practice, Mobile Device Usage & Security Policy

Guidance on legislation e.g. Data Protection, Freedom of Information Acts.

Backup procedures. Disaster recovery plans, Equipment Inventory.

Risk Management procedures

Monitoring & intrusion detection.

Code of Conduct for Council Employees (Disclosure of Information 2.2 – 2.6)

Disciplinary procedures

	Likelihood
	2

	Impact
	3

	Net Risk Score
	6

	Actions to reduce risk and increase controls
	Information Security Policy incorporating BS7799 best practice.

Information Management Policy and Action Plan

Security awareness training 

Review of usage policies.

Software inventory

Test restoration of systems from backups. 

	Date reviewed
	January 2013

	Date revised
	November 2011

	Reasons for revision
	

	Date removed
	

	Risk
	Planning for  major peace time disaster
	CR 039

	Date created
	September  2008

	Priority
	Medium

	Reporting
	Audit committee

	Service
	Communities

	Lead Officer
	Head of Neighbourhoods

	Head of Service
	Director  - Communities

	Links to Performance Framework
	Ambition for Calderdale - Resilience

	Trigger
	Significant emergency requiring invoking the councils emergency plan

Failure of a significant part of the councils service

Pandemic

	Consequence
	Council fails to respond due to inadequate plans in place leading to injury, death, homelessness, and disruption to services.

Major loss of life due to inability to respond effectively 

Widespread contamination and pollution
Loss of reputation

	Likelihood
	2

	Impact
	3

	Gross Risk Score
	6

	Controls in Place
	Corporate Emergency  incident plan in place
Specific Emergency Plans and Arrangements in place
Business continuity  plans in place

Business impact analysis completed 

Plans in place for dealing with a pandemic in all services

Plans test run both in real time and desktop situations

Constant review, updating and reporting of Emergency and plans to make sure that information is current and usable.

Regular EP and BC updates taken to DMT’s for awareness.

	Likelihood
	2

	Impact
	2

	Net Risk Score
	4

	Actions to reduce risk and increase controls
	Training key staff for emergencies,

Roll out training programmes  to senior officers
Improved out of hours resilience amongst senior staff

	Date reviewed
	January 2014

	Date revised
	February 2013

	Reasons for revision
	Change to actions.

	Date removed
	

	Reason for removal
	


Register history

	Risk
	Risk No
	Date Amended


	Amendment

	Version 3

	Adoption  of priorities that do not meet national or local needs
	CR 004
	November 04
	Risk removed from register

	Failure of major system, IT , communication
	CR 002
	November 04
	Risk removed from register

	Breach of IT security
	CR 001
	November 04
	Risk removed from register

	Obsolete technology 
	CR 003
	November 04
	Risk removed from register

	Demographic change
	CR 005
	November 04
	Risk removed from register

	Poor decision making process, e.g. too slow or concentrated on too few individuals
	CR 006
	November 04
	Risk removed from register

	Failure of major information technology  and communication system
	CR 026
	November 04
	New risk included on register

	Version 4

	All risks 
	All
	February 05
	All risks have the word strategies changed to actions to match the terminology in the OIP and CP

	All risks
	All
	February 05
	All risks issued with unique reference number

	Version 5

	All risks 
	All
	February  05
	All risks have review  date included 

	Version 6

	Failure to implement children act
	
	August 05
	Link to new Children and Young Peoples register

	Corporate Manslaughter 
	CR 030
	August 05
	New risk included on register

	Failure to achieve Performance targets
	CR 031
	August 05
	New risk included on register

	Failure of Building structure 
	CR 032
	August 05
	New risk included on register

	Flu pandemic
	CR 033
	August 05
	New risk included on register

	Version 7

	Business Continuity
	CR008
	November 05
	Risk amended due to continuing work on business continuity

	Flu Pandemic
	CR033
	November 05
	Risk amended due to continuing work on business continuity

	Poor decision making process
	CR006
	December  05
	Risk reinstated on recommendation of Cabinet 05.12.05

	Version 8

	Increasing energy costs or  energy  supply restrictions  
	CR034
	May 06
	New risk included in response to rising fuel costs

	Failure to implement Children’s  Bill
	CR 028
	May 06
	Children and Young Peoples Directorate in place with its own risk register

	Information Security 
	CR035
	July 06
	New risk included

	Version 9

	Data quality 
	CR036
	December 07
	New risk included 

	Partnerships
	CR037
	September 07
	New risk included

	Version 10

	Access to Services inspection
	CR038
	May 08
	New risk included

	Negative/counter productive press/media publicity           
	CR016
	August 08
	Risk amended by lead service

	Not implementing change required to drive performance improvement
	CR031
	August 08
	Risk amended by lead  service

	Version 11

	Poor decision making process
	CR 006
	September 08
	Risk removed from register

	Change in Political Control
	CR 020
	September 08
	Risk removed from register

	Inadequate response to legislation, regulations and guidance
	CR 022
	September 08
	Risk removed from register

	Inappropriate member or officer  conduct
	CR 027
	September 08
	Risk removed from register

	Low Levels of educational achievement
	CR 024
	September 08
	Risk removed from register

	Fraud
	CR 017
	September 08
	Risk removed from register

	Breakdown of Prudent Financial Management 
	CR 023
	September 08
	Risk removed from register

	Failure of  significant IT and communication system 
	CR 026
	September 08
	Risk removed from register

	Inadequate pace of innovation and modernisation
	CR 013
	September 08
	Risk removed from register

	Civil Disorder 
	CR 011
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Crime and Disorder
	CR 012
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Failure to meet needs of diverse communities
	CR 014
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Freedom of Information
	CR 018
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Corporate manslaughter
	CR 030
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Failure of Building structure e.g. Northgate
	CR 032
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Information security 
	CR 035
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Litigation
	CR 025
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Contamination and Pollution
	CR 029
	September 08
	Risk moved from Corporate Risk register part ‘A’ to part ‘B’

	Business Continuity
	CR 008
	September 08
	Risk  deleted and built into  CR039

	Pandemic
	CR 033
	September 08
	Risk  deleted and built into  CR039

	Consequence  of major peace time disaster
	CR 019
	September 08
	Risk  deleted and built into  CR039

	Planning for  major peace time disaster
	CR 039
	September  08
	New risk containing CR008, CR019, CR033

	Project risk and failure to deliver projects
	CR 040
	September 08
	New risk included

	Deliver people’s expectations
	CR 041
	September 08
	New risk included

	Demographic change and the failure to appreciate and plan for demographic change
	CR 021
	October 08
	Risk moved to medium following HBOS takeover

	Version 12

	Access to services inspection
	CR038
	August  09
	Inspection completed

	Building infrastructure management
	CR042
	August 09
	New risk

	Version 13

	All risks 
	All risks 
	December 09
	Risks revised to bring into line with new Directorates

	Version 14

	All Risks 
	All Risks 
	January 10
	Risks reviewed by lead officers for annual review

	Version 15

	Negative/counterproductive press/media           
	CR016
	February 10
	Risk medium

Change of directorate

	Not implementing change required to drive performance improvement.
	CR011
	February 10 
	Risk reduced from medium to low

	Version 16

	All Risks reviewed
	All Risks
	November December 2010
	Risks reviewed by directors/ lead officers for annual review

	Planning for a major peace time disaster
	CR 009
	November2010
	Move CR039 to part B. Strong risk management within business continuity and emergency planning

	Failure of building structure
	CR 032  CR 042
	August 2010
	CR032 merged with CR042 as similar risks

	Not implementing change required to drive performance improvement.
	CR011
	August 2010
	Low likelihood and effective controls

	Freedom of Information
	CR 018
	September 10
	Risk removed from Corporate Risk register as for 3 years the risk has remained well controlled ’

	Version 17

	Impacts arising from a local recession
	CR015
	March 2011
	Risk increased to High 

Audit committee  21.03.2011

	Failure to deliver projects effectively
	CR040
	March 2011
	Risk increased to High 

Audit committee  21.03.2011

	Version 18

	All Risks reviewed
	All Risks
	November 2011
	Risks reviewed by directors/ lead officers for annual review

	All Risks reviewed
	All Risks
	January 2012
	Risks reviewed by risk champions as part of the peer  review

	Severe weather
	CR043
	February 2012
	New weather risk created and split from CR039

	Version 19

	 Failure to deliver projects effectively
	CR040
	March 2012
	Risk increased from medium to high, Audit committee K78

	Building infrastructure management 
	CR 042
	March 2012 
	Risk increased from medium to high, Audit committee K78

	Services provided to schools becoming academies
	CR 044
	June 2012
	New risk included  Audit Committee 25.06.2012

	Version 20

	All Risks 
	All Risks
	November 2012
	Actions reviewed for eligibility and whether they are actions or controls

	All risks 
	All risks
	January 2013 
	All risks reviewed

	Version 21

	Available resources inadequate to meet corporate priorities
	CR007
	
	Failure to achieve budget council savings included in consequences

	Severe weather
	CR043
	
	Moved from part B to part A

	Version 22

	All risks reviewed
	All Risks
	January 2014
	Risks reviewed by directors/ lead officers for annual review

	All risks reviewed
	All Risks
	January 2014
	Risks reviewed by risk champions as part of the peer  review

	Tour de France
	CR045
	January 2014
	New Risk included


Appendix C         
Risk Management Corporate Support Group

Terms of Reference
Purpose of the Group

1. To support the Council in the continuous development of the management of risk.

2. To maintain clear roles, responsibilities and reporting lines throughout the Council for all aspects of risk management;

3. Provide opportunities for shared learning and increased staff awareness for risk management throughout the Council;

4. To embed the importance of effective risk management through increased staff awareness of risk as part of their everyday work. 

5. Monitor the effectiveness of the embedding process for risk management throughout the Council on a continuous basis.

6. Ensure that the Councils Corporate Risk Management Strategy, Corporate and Directorate Risk registers are current and effective through regular and continuous reviews.

7. To work with the Council’s Member Risk Champion to ensure that elected Members are kept up to date with the latest developments in risk management.  

Membership of the Group

1. The group will be chaired by the Assistant Head of Finance and consist of the following:
· Assistant Head of Finance (Internal Audit, Risk Management, and Insurance) 

· Risk Management Assistant

· Directorate Risk Champions 
· Public Health Service Risk Champion
· Business Continuity representative

· Health and Safety representative
· Internal Audit representative
Directorate Risk Champions are nominated by the appropriate Director. 

Specialists/Advisers (other officers or external experts) can be invited to attend meetings to facilitate the work of the group.

Role and Responsibilities of; - 

A. The Group

1. Ensure that there is a shared awareness and understanding of the nature and extent of risks the Council faces by promoting good risk management throughout the Council.

2. Embed Risk Management into the culture of the Council with the aim of promoting Risk Management within: -

a. Building Ambition for Calderdale
b. Programmes and Projects

c. Performance Management

d. Partnership Workings

e. Budget Reduction Processes

f. Procurement 

g. Service Plans

h. Service reviews 

3. 
To eliminate or reduce operational and strategic risks to an acceptable level, as detailed within Corporate and Directorate risk registers by raising awareness of the need for risk management. 

4. 
To promote the managing of risk in accordance with best practice.

5.  Anticipate and respond to changing social, environmental and legislative requirements;

6.  Monitor and improve the effectiveness of risk management throughout the Council.
7.  Carry out peer reviews of all Directorate risk registers in order to identify any cross cutting risks which might need escalating to the corporate risk register.

8.  To submit annual and half yearly update reports to Corporate Leadership Team (CLT) and the Audit Committee outlining the development and implementation of new initiatives in risk management across the council.
9.
To consider internal audit reports on Corporate and Directorate risk management to identify areas of best practice and cross directorate issues to be rectified.  
B. Assistant Head of Finance

1.  To update on an annual basis the Calderdale Code of Corporate Governance with regard to Risk Management.

2.  To prepare, publish and keep up to date the Risk Management Strategy and Framework.

3.   To be responsible for co-ordinating completion and update of the Corporate Risk Register and for reporting the register to CLT and the Audit Committee. 

4. To roll out the Corporate Risk Management Strategy and Framework to Directorate Risk Champions for further embedding throughout the Council.

5
To monitor that Directorate risk management arrangements in place comply with the Corporate Risk Management Strategy and to report the arrangements in place to the group.

6. To complete the Risk Management Corporate Assurance Statement and report his  assessment back to the group. 
7.  The Assistant Head of Finance on behalf of the group will submit an annual report and a six monthly update report to CLT and the Audit Committee to advise them of proposed changes which have occurred within the Corporate Risk Register and Corporate Risk Management Strategy, and to update Members of the current state of Risk Management including development and implementation of new initiatives in risk management across the council. 

8. To submit internal audit reports on corporate risk management to the group.
C. Directorate Risk Champions

1. To be responsible for monitoring, developing, promoting and embedding risk management as set out within the Council’s Corporate Risk Management Strategy and Framework across their directorates.

2. To attend Risk Management Corporate Support Group meetings, but if unavailable, to send a substitute if they are unable to attend.

3. To provide risk management awareness training throughout their Directorate.

4. To complete the Annual Directorate Assurance Statement for risk management on behalf of their directorate.

5. To monitor risk management arrangements throughout their Directorate to ensure compliance with the Corporate Risk Management Strategy and Framework.
6. To be responsible for co-ordinating the completion and update of their Directorate risk register and for reporting the register to their scrutiny panel in accordance with the Corporate Risk Management Strategy.

7. To submit minutes of the group’s meetings to their DMT’s.

8. Directorate Risk Champions will ensure that any agreed action that relates to their Directorate is carried out and that proper and appropriate responses are made.
9.    To submit all internal audit risk management directorate reports to the group. 
Frequency of Meetings

1. Meetings will take place every three months unless otherwise required and the dates of the meetings are to be established at the start of each year
2. The agenda for each meeting will be set by the Assistant Head of Finance.

3. Agenda and supporting papers will be distributed at least five working days in advance of each meeting.

Governance of the Group

1. Minutes of meetings will be taken, approved at the next meeting of the group and published on the Intranet.

2. Minutes of meetings will be circulated to members of the group and to the Council’s Member Risk Champion within 2 weeks of a corporate group meeting taking place.

3. The Corporate Risk Management Strategy and reports issued by the group relating to risk management will be published on the Intranet.

4. The Corporate Risk Register will be published on the Intranet.

5. Directorate Risk Registers will be published on the intranet.

6. The results of Internal Audit reports on Corporate and Directorate control of risk management will be presented to the group. Internal Audit reports and findings will be circulated by the corporate manager and directorate officers.

Training

1. Risk management awareness training will be carried out through in house services and through external advisors. 

Targets and performance

1. The group’s performance will be evaluated against the submission of reports to Scrutiny Panels, CLT  and the Audit Committee. 

Budget

There is no budget available to support the group. 

Updated November 2013.

Approved by the Corporate Risk Management Support Group 19th November 2013
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Operational activity





Corporate partnerships, IT systems, Council portfolio of   programmes 





Significant  partnerships,


Council & Directorate projects, programmes and performance targets





Significant Directorate


 risks





Significant   Corporate     Risks drives Audit activity





Significant Operational risks











Service Managers











Directorate Risk Champions

















Risk Management Corporate Support Group











Audit Committee





Programme, partnership , project and performance risks monitored , reviewed and managed by appropriate officers and officer groups and reported regularly to the lead directorate management team. High risks to be considered for inclusion in the Directorate risk register


Programme risk feeds into the process





Programme risks and risk registers monitored by programme board





Five Directorate Risk registers containing risks appropriate to each directorate and risks brought forward from project, performance, partnership and project registers.





Reviewed quarterly by Directorate DMTs and reported to Scrutiny Panels








High risks within Directorate registers which have cross council implications or actions considered for inclusion in the Corporate Risk register





Corporate risk register Part A 





Reviewed and reported risks





Corporate risk register Part B 





Reviewed only risks





Reviewed as part of a continual dynamic process and reported to the Audit Committee every 6 months with interim updates as required and appropriate  





Reported reviews of corporate risk to the Audit Committee. 








Actions from Audit Committee feed back into the corporate register via the Corporate Risk Group





Reporting reviews of risk registers to the appropriate scrutiny panel through briefing reports





Actions from Scrutiny Panel feeds back into the appropriate registers





The Corporate Risk Management Support Group through its Risk Champions has overall responsibility for risk management and the peer review, management and implementation of actions to achieve the management of risk, 





Performance management risks monitored by performance management officers





Partnership risks and significant partnership registers monitored by 


appropriate partnership board





Projects risks and project risk registers monitored by project board
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