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AUDIT COMMITTEE,  13th January 2014


PRESENT: Councillor Baines MBE (Chair)

Councillors Baker, Battye, B Collins, McAllister, T Swift

36 MINUTES OF MEETING HELD ON 28TH OCTOBER 2013 

RESOLVED that the Minutes of the meeting of the Audit Committee held 28th October 2013 be approved as a correct record and signed by the Chair.

37 MEMBER SELECTED REPORT – PAYROLL KEY CONTROLS
The Head of Finance submitted a written report providing the details of an audit report in accordance with the Audit Committee Work Plan. The Head of Internal Audit had prepared an Executive Summary of the Member Selected Internal Audit Report of Payroll Key Controls, which provided Members with the main issues, including the overall audit opinion, findings, risks, recommendations and the action plan setting out management responses to each of the recommendations made.  Providing Members with a selection of internal audits contributed towards increased governance both for the Council and the Audit Committee. 
The audit of Information Management Corporate Control Environment had an overall opinion of adequate.
RESOLVED that 

(a) the report be noted;

(b) this Committee notes that recommendations 4, 10 and 11 of the action plan were still ongoing with no response from the Services concerned on recommendation 4 and requested that the Head of Finance convey this Committee’s concerns to the relevant Officers and ask that they respond to these issues;

(c) this Committee requests that Officers who continue to fail to respond to the requests on recommendation  4 be asked to attend a future meeting of this Committee outlining their reasons for non-compliance; and 

(d) Officers be requested to investigate ways to reduce the amount of paperwork received as noted in recommendation 11 by Human Resources and Payroll by requesting that all correspondence is scanned and sent electronically by Services. 

38 CERTIFICATION REPORT 2012 - 13 

Representatives of Grant Thornton attended the meeting and presented a report advising that the Council had received three claims and returns in 2012/13 to Government Departments and other bodies relating to transactions over £150m.  Grant Thornton, as the Council’s Auditors, and acting as agents of the Audit Commission, was required to certify the claims submitted by the Council.  This certification took place some six to twelve months after the claim period and was a final but important part of the process to confirm the Council’s entitlement to funding.  The report summarised their overall assessment of the Council’s management arrangements in respect of the certification process and drew attention to matters in relation to individual claims.


RESOLVED that the report be noted.

39 PROGRESS REPORT ON THE EXTERNAL AUDIT 2012 – 13 ANNUAL REPORT TO THOSE CHARGED WITH GOVERNANCE 

The Head of Finance submitted a written report reminding Members that the external Audit Annual Report to those Charged with Governance was presented to this Committee in September 2013. 

A summary of the actions taken to date on the recommendations made within the External Audit report, along with the current status of each recommendation, was attached at Appendix 1 for Members’ information.  External Audit had report four recommendations within their report, and all recommendations were agreed to by management when External Audit presented their report to this Committee in September 2013.  Council officers had taken actions on all recommendations made by External Audit.

RESOLVED that the progress made by officers to date on each of the External Audit recommendations within their 2012/13 Audit of Accounts – Annual Report to those Charged with Governance be noted.

40 2012 – 13 ANNUAL GOVERNANCE STATEMENT (AGS) – PROGRESS REPORT ON THE SIGNIFICANT ISSUES
The Head of Finance submitted a written report advising Members that in compliance with the requirement of the Accounts and Audit (England) Regulations 2011 the Authority must conduct a review at least once a year of the effectiveness of its system of internal controls.  The Committee was responsible for considering the findings of the review, as they were the Committee responsible for governance.

At its meeting of 24th June 2013 it was reported that there were two items raised as significant governance issues.  The issues raised were:

(i) Children’s Social Care Issues; and

(ii) Use of Consultants – Architects and Related Professions.

This Committee had resolved that progress reports on the significant issues should be presented to this Committee during the year.

Appended to the report was a summary of the progress on the significant governance issues raised in the 2012-13 Annual Governance Statement.

RESOLVED that this Committee notes the progress made by Council officers to date on the two significant governance issues raised within the 2012-13 Annual Governance Statement.

41 THE INTERNAL AUDIT 2013 – 14 REVISED PLAN
The Head of Finance submitted a written report advising that at the commencement of each financial year Internal Audit prepared an Audit Plan which sets out the work proposed to be carried out during the year.  Due to the nature of the services provided by Internal Audit there was a need to continually review and where appropriate, revise the original Audit Plan in order to take account of unplanned or unforeseen work arising during the year.  The terms of reference for the Audit Committee required the Head of Finance to present the 2013/14 revisions to the original Internal Audit Plan to Members for consideration and approval.  
The revised Audit Plan 2013/14 was appended to the report.

RESOLVED that the Internal Audit 2013/14 revised Audit Plan be approved.

42 AUDIT COMMITTEE UPDATE
Representatives of Grant Thornton attended the meeting and presented a report which outlined the progress on delivering their responsibilities as external auditors.  The report also outlined:-

· A summary of emerging national issues and developments that may be relevant to the Council as a Metropolitan Borough Council; and

· A number of challenge questions in respect of these emerging issues which the Committee may wish to consider.

RESOLVED that the report be noted

43 PLANNED AUDIT FEE FOR 2013/14 LETTER
The Committee was presented with a letter received from Grant Thornton confirming the audit work that they proposed to undertake for the 2013-14 financial year for this Council and the associated fee.  Representatives of Grant Thornton attended the meeting and informed Members that the Council’s scale fee for 2013-14 was £163,085. 

RESOLVED that the letter be noted.
44 INTERNAL AUDIT TRACKING REPORT
The Head of Finance submitted a written report which provided an update on the Internal Audit Tracking Report.  This Committee at its meeting held on 20th August 2007 had agreed that the Head of Finance should submit a tracking report to each scheduled meeting of the Committee for Member consideration and action as required.

Appended to the report was the tracking report which listed the 97 Internal Audits carried out to date and issued to managers during 2013/14, setting out the Internal Audit opinion on the strength of the control environment in place, which clients were expected to respond to both positively and in accordance with the time frame set by Members of the Audit Committee, in order to improve upon any control weaknesses identified by Internal Audit.  

RESOLVED that the Internal Audit Tracking Report be approved.

(Councillor McAllister declared an interest in the above item.)
45 WORK PLAN
The Head of Finance submitted a written report outlining the proposed core Work Plan for the Audit Committee for its scheduled meetings during the next twelve months.
RESOLVED that the core Audit Committee Work Plan be approved;

Note: The following reports are available for inspection by Members of the Council:

Minutes of Meeting held on 28th October 2013
Member Selected Report – Payroll Key Controls

Certification Report 2012 - 13

Progress Report on the External Audit 2012 – 13 Annual Report to Those Charged with Governance

2012 – 13 Annual Governance Statement (AGS) – Progress Report on the Significant Issues

The Internal Audit 2013 – 14 Revised Plan 

Audit Committee Update

Planned Audit Fee for 2013/14 Letter

Internal Audit Tracking Report
Work Plan

