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Coordinated Reviews on the number and targeting 
of PCSOs in West Yorkshire

1. The broad remit and background to the Reviews

1.1 The Reviews will examine how West Yorkshire authorities, the police and partners decide on the optimum number and targeting of PCSOs.
1.2 West Yorkshire has, with the exception of London, the highest number of PCSOs in England by per head of population.  

1.3 The PCC has, in his Police and Crime Plan, pledged to support neighbourhood policing.  This is already an area where West Yorkshire Police invest heavily.  West Yorkshire has 25% more Police Officers and staff involved in neighbourhood policing compared to similar forces, with a total additional annual cost of approximately £15.8m. 
1.4 The PCC’s plan for transforming the staffing mix of West Yorkshire Police illustrates his commitment to protect PCSO posts.  This is forecast to widen significantly the gap between the PCSO numbers in West Yorkshire compared to similar forces. 

	
	March ‘10 
	March ‘15
	Change
	West Yorkshire Change (%)
	England and Wales Change (%)

	Police Officers
	5,758
	4,770
	-988
	-17%
	-11%

	Police Staff
	3,539
	2,647
	-892
	-25%
	-16%

	PCSOs
	763
	723
	-40

	-5%1
	-17%

	TOTAL
	10,060
	8,140
	-1,920
	-19%
	-13%

	Specials
	421
	821
	+400
	+95%
	+60%


1.5 A long-term strategic aim has been set by the PCC in his Vision and Strategy of “true integration where budgets are pooled across organisations, ICT networks are merged and shared goals are agreed”. This also includes a reference to exploring what other accreditations may be available to PCSOs so they can better address the priorities of the communities they serve. 
1.6 Broadly, costs of PCSOs are shared between West Yorkshire Police and local authorities.  Of the 763 posts, 399 are part-funded by local authorities (who pay 1/3 of costs).  The PCC has pledged to continue his £17.3m annual funding.  The combined local authority contribution is around £3.3m.  [This para must be checked!]. 
2. Specific focus of the Reviews

Role of PCSOs

2.1
What roles do partners consider that PCSOs should play as part of the public service offer to residents (taking into account other street-based staff like neighbourhood wardens)?

2.2
Do PCSOs have the necessary accreditations and powers to play these roles?  What needs to be done to fill any gaps?

2.3

How do partners establish the “added value” that PCSOs provide to communities? 

Number of PCSOs

2.4
What processes are currently used by partners to decide on the funding / number of PCSOs?  Is there an optimum-number?
2.5
What assessment do local partners make of the sustainability of West Yorkshire having the largest PCSO presence per head of population in England (exc. London) and that this is likely to widen significantly to 2015?
Targeting of PCSOs

2.6
Do local partners have appropriate autonomy to target PCSO capacity?
2.7
In what ways might PCSO capacity be used more effectively?

2.8
What process of on-going review and evaluation would local partners like to use to ensure that PCSO capacity is targeted effectively?  How might this process mitigate any unintended consequences?   

3. How will a ‘coordinated review’ work?

3.1
A ‘coordinated review’ means that each of the five West Yorkshire Crime and Disorder Reduction Scrutiny Committees has the opportunity to consider the issue.  This is because it is recognised that the issue affects each district in West Yorkshire – but importantly, it affects them in different ways.  It is because of this difference (and therefore a likelihood of different, tailored recommendations) that a single, joint review is inappropriate. 
3.2
Much of the background information and evidence that the reviews will consider is consistent across West Yorkshire.  This means a coordinated review is more efficient than separate reviews.  Also, reporting at the same time means the recommendations will have more impact with decision-makers. 
3.3
The timing of each district’s work will need to fit into a timeframe that broadly corresponds to other areas and allows the collective work to exert maximum influence.  A detailed timeframe will be developed by the Scrutiny Officers and should take account of:

· When necessary evidence / information will become available;
· The demands of Committees’ existing work programmes;
· How long the local reviews will take and the format they will use; 
· An opportunity for Committee Chairs to jointly moderate findings to present coherent recommendations to decision-makers;
· How communications will be managed to ensure Committees’ work is widely acknowledged, impactful and not misrepresented. 

4. What are we trying to influence?

4.1
The major points of influence are expected to be:
· Local authority budget-setting in September 2014 [for 2015/16]
· The PCC’s Police and Crime Plan refresh [in March 2014]
· The PCC’s Medium-Term financial plan [Feb 2014]
· The operational budget-setting for West Yorkshire Police [Sept 2014 for 14/15]
· The work of Community Safety Partnerships  [on-going]
� For 2015 the force anticipates having 40 PCSO vacancies and therefore has shown a budgeted figure for 2015. 
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