Item No 6(b)

COUNCIL MEETING, 26th September 2013
CABINET, 9th September 2013 

54 MEDIUM TERM FINANCIAL STRATEGY 2014/15 TO  2016/17

The Leader, Councillor T Swift presented a written report of the Head of Finance providing a review and update of the Medium Term Financial Strategy in light of the latest information.  The report advised of issues identified relevant to the update, and of the proposals proposed to the budget process for 2014/15 to 2016/17.  The Medium Term Financial Strategy (MTFS) was a key element within the Council’s overall strategic planning framework.  The Strategy took a three year perspective and set a framework for how budget pressures would be prioritised within best estimates of available capital and revenue resources.  The Strategy included a summary of the overall planning framework including the latest statement of priorities so that the Council was “Building Ambition for Calderdale”.  The Council had set itself ambitious goals across a wide spectrum of services as set out in the policy section of the Strategy, and would have already found savings of £66m by 2014/15 compared to 2010.  The base forecast in the MTFS showed that further savings of £3.2m were expected to be required next year with additional savings of £13.2m being likely to be needed in 2015/16 rising to £23.9m by 2016/17.   Taking into account the reduced spending since 2010, the Council expected to be making savings of £96m per year by the end of the next three year period.  

The Council had developed the MTFS as the cornerstone of the budget process and it had been instrumental in guiding that process.  The scale of the reduction in spending required over the period of the plan was significantly higher than in previous years and the budget process would therefore have to reflect the fact that the Council would need to be radical in its challenge of existing priorities and make some tough decisions in order to meet the financial challenge.  Details of the updated Medium Term Financial Strategy were attached to the report for Members’ consideration.

The Leader commented at the meeting on the approach to be taken on the budget process for 2014/15 through a budget planning group consisting of the Leader, Deputy Leader and Cabinet Member for Business Improvement and Resources together with the Leader and one other representative from each of the Conservative and Liberal Democrat Groups.

* RESOLVED that

(a) it be recommended to the Council that the Medium Term Financial Strategy 2014/15 to 2016/17 be approved; and

(b) draft budget proposals be brought forward by Cabinet for consultation in accordance with the approach now outlined.
(Only part (a) of the above requires the approval of the Council)
