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COUNCIL, 24th July 2013 

PRESENT:

The Worshipful the Mayor (Councillor E A Martin) in the Chair

---------------------------------------------------------------------------------------------------------------
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H J Rivron
F Shoukat
B T R Smith

C Stout

D Sutherland
S Sweeney
M K Swift

T Swift

R L Taylor
M J C Thompson
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A D Wilkinson
C V Winterburn
D K Young

S R Young
19 MINUTES OF THE COUNCIL MEETING HELD ON 15th May 2013
It was moved by the Mayor,

Seconded by Councillor Lambert, and

RESOLVED that the Minutes of the meeting of the Council held on the 15th May 2013, having been printed and a copy sent to each Member of the Council, be taken as read and signed by the Mayor.
20 MEMBERS’ INTERESTS 
The Mayor reminded Members of the need to declare any disclosable pecuniary interests or other interests which they might have in relation to the items to be considered at the Council meeting.

21 MAYOR’S OR CHIEF EXECUTIVE’S ANNOUNCEMENTS
There were no announcements from the Mayor or the Chief Executive. 
 
22 PETITIONS PRESENTED BY MEMBERS OF THE COUNCIL

There were no petitions presented by Members of the Council.  


23 QUESTIONS BY MEMBERS OF THE PUBLIC UNDER COUNCIL RULE 12

There were no questions from members of the public.

24 CABINET RECOMMENDATIONS
(A)
2013/14 ADOPTION REFORM GRANT ALLOCATION (CABINET, 8TH MAY 2013 – MINUTE NUMBER 5/B3) 





It was moved by Councillor T Swift,




Seconded by Councillor M K Swift,


that the recommendation of Cabinet contained in Minute Number 5/B3 be approved.


RESOLVED that approval be given to the Adoption Grant funding amounting to £641,539 being drawn down and used for adoption service improvements  to:-

· address staffing requirements in terms of recruitment, training an development;

· develop systems and process, including IT, to increase and support capacity and demand for services; and

· develop and increase opportunities to meet the duty where there are insufficient, suitable placements for children needing adoption and prospective adopters who want to adopt.


(B)
2012/13 CAPITAL ALLOCATION – FUNDING EARLY EDUCATION FOR 2 YEAR OLDS FROM LOWER INCOME FAMILIES – CABINET, 8th MAY 2013 MINUTE NUMBER 6/B3)



It was moved by Councillor T Swift,


Seconded by Councillor M K Swift,           
that the recommendation of Cabinet contained in Minute Number 6/B3 be approved.

RESOLVED that approval be given to the drawing down of the capital allocation of £354,969  in order to:

· fund capital grants to enable suitable accommodation for two year old care and education sessions to be developed and, or existing provision to be adapted; and

· prioritise the development of capacity where there are insufficient places projected to meet the duty to secure free early education for eligible two year olds.

(C) 
LEEDS CITY REGION REVOLVING INVESTMENT FUND (CABINET, 8TH JULY 2013 - MINUTE NUMBER 32/B23)  



It was moved by Councillor T Swift,



Seconded by Councillor B Collins,
that the recommendation of Cabinet contained in Minute Number 32/B23 be approved.
Councillors Winterburn and Baines commented on the recommendation
RESOLVED that


(a) approval be given to invest up to £1.632m in the Leeds City Region  Revolving Investment Fund subject to appropriate investment projects being developed to the benefit of Calderdale; and



(b) the Head of Democratic and Partnership Services be authorised to take any necessary further action to enter into legal agreements to enable Calderdale  Council to be a Founder Member of the Fund.   

(D) 
AMENDMENT TO THE APPOINTMENT OF LOCAL AUTHORITY GOVERNORS TO THE PUPIL REFERRAL UNIT (CABINET, 8TH JULY 2013 - MINUTE NUMBER 33/B23)  

It was moved by Councillor T Swift,



Seconded by Councillor  M K Swift,

that the recommendation of Cabinet contained in Minute Number 33/B23 be approved.

RESOLVED 
that the Local Authority Appointment Panel be allowed to nominate Authority Governors for the Pupil Referral Unit Management Committee as with all other schools, and that the term of office for Authority governors is four years in line with the current Instrument of Government.

(E) 
WEST YORKSHIRE COMBINED AUTHORITY (CABINET, 8TH JULY 2013 - MINUTE NUMBER 34/B24)  

It was moved by Councillor T Swift,



Seconded by Councillor B Collins,
that the recommendation of Cabinet contained in Minute Number 34/B24 be approved.

RESOLVED that  
(a) the findings of the Review of governance arrangements relating to transport, economic development and regeneration, pursuant to Section 108 of the Local Democracy Economic Development and Construction Act 2009 and Section 82 of the Local Transport Act 2008, as set out at Annex A, together with the results of the consultation exercise conducted, as detailed at Section 8 of the report of the Chief Executive having been considered;
(b) for the reasons set out in the Review document, it be resolved that the establishment of a Combined Authority for the area of West Yorkshire would be likely to improve:

· the exercise of statutory functions relating to economic development, regeneration and transport in the area;

· the effectiveness and efficiency of transport in the area; and

· the economic conditions in the area;

(c) the Final Scheme (in the form set out at Annex B to this report) be endorsed including the proposal that the West Yorkshire ITA is dissolved, and that the West Yorkshire PTE is also dissolved and all their individual functions, property, rights, liabilities and staff are transferred to the Combined Authority;

(d) the Scheme be published pursuant to Section 109(2) of the Democracy, Economic Development and Construction Act 2009;

(e) the Borough Council of Calderdale be included in the area of the Combined Authority;

(f) the City of York Council and the Leeds City Region Local Enterprise Partnership should be invited to join the Combined Authority for the area of West Yorkshire as non-constituent members; and

 (g) the Chief Executive,  in consultation with the Leader, Councillor T Swift, and with the other West Yorkshire Authorities be given delegated authority,  undertake such steps as necessary to facilitate the submission of the Scheme and the preparation of the draft Order.
(F) 
REVIEW OF MIDDLE MANAGEMENT ARRANGEMENTS IN CHILDREN AND YOUNG PEOPLE’S SERVICES (CABINET, 8TH JULY 2013 - MINUTE NUMBER 36/B27 (E))




It was moved by Councillor T Swift, 




Seconded by Councillor M K Swift,

that the recommendation of Cabinet contained in Minute Number 36/B27 be approved.


RESOLVED that the revised Children and Young People’s Services Directorate structure of Children’s Social Care, Commissioning and Partnerships ,and Learning Services be approved and Article 12 – Officers at Part 2 of the Constitution be amended accordingly.

25 HEALTH AND WELLBEING BOARD RECOMMENDATION


(A) 
BOARD TERMS OF REFERENCE AND MEMBERSHIP – VOTING RIGHTS (HEALTH AND WELLBEING BOARD, 20TH JUNE 2013 – MINUTE NUMBER 2/M1)


It was moved by Councillor T Swift,




Seconded by Councillor R Metcalfe, 

that the recommendation of the Health and Wellbeing Board contained in Minute Number 2/M1 be approved.
Councillors Battye, and Baines commented on the recommendation.

RESOLVED that having considered the Board’s support for the Council’s proposal, it be directed that Council Officers serving on the Board will not have voting rights.  

26 AUDIT COMMITTEE RECOMMENDATION


(A) 
APPOINTMENT OF DEPUTY CHAIR FOR THE 2013/14 MUNICIPAL YEAR (AUDIT COMMITTEE, 24TH JUNE 2013 – MINUTE NUMBER 12/K7)


It was moved by Councillor Baines,




Seconded by Councillor McAllister,
that the recommendation of the Audit Committee contained in Minute Number 12/K7 be approved.

RESOLVED that Councillor Battye be appointed as Deputy Chair of the Audit Committee for the 2013/14 Municipal Year.

27 GOVERNANCE AND BUSINESS COMMITTEE RECOMMENDATIONS

(A) REVIEW OF SUBSTITUTE ARRANGEMENTS FOR COMMITTEES AND SCRUTINY PANELS (GOVERNANCE AND BUSINESS COMMITTEE, 1ST JULY 2013 – MINUTE NUMBER 6/J3) 




It was moved by Councillor B Collins,




Seconded by Councillor McAllister,


that the recommendation of the Governance and Business Committee 

     contained in Minute Number 6/J3 be approved.

Councillors Raistrick, Sutherland and Taylor commented on the recommendation.

RESOLVED that a minimum of three and a maximum of six substitute Members be nominated be each Party Group to serve on Council Scrutiny Panels.

(B) THE ROLE OF THE DIRECTOR OF COMMUNITIES (GOVERNANCE AND BUSINESS COMMITTEE, 1ST JULY 2013 – MINUTE NUMBER 10/J6 (E) )

It was moved by Councillor B Collins,

Seconded by Councillor Sweeney,
that the recommendation of the Governance and Business Committee contained in Minute Number 10/J6(E) be approved.

It was moved as an AMENDMENT by Councillor Battye,




Seconded by Councillor Winterburn,
that the recommendation be amended by deleting all words after ‘1st September 2013’ and replace with the words ‘be approved’

Councillors McAllister and J Hardy  commented on the Amendment.

The AMENDMENT on being put to the vote was not carried.

RESOLVED that approval be given to the Director of Communities being re-designated the Director of Communities and Business Change for a period of 12 months from 1st September 2013, together with an honorarium of £5500 to reflect the increased responsibilities.
28 MOTION UNDER COUNCIL PROCEDURE RULE 14

(A) 
ROYAL MAIL PRIVATISATION




It was moved by Councillor B Collins, 




Seconded by Councillor Ali,  

that

(a) this Council notes
(i) that Royal Mail is a key public service, and whilst there has been a decline in traditional letter post, there has been and is predicted to be a huge increase in the parcel post sector due to online shopping;
(ii) the announcement that Royal Mail is to be privatised with an estimated price of £3 Billion, with a further 10% of shares being given to Royal Mail employees;
(iii) that Royal Mail announced profits of £440 Million in March, up from £152 Million a year earlier, this increase being the result of both improved efficiency, higher prices and a rise in the volume of high profit parcel deliveries.;
(iv) that the National Federation of Sub Post Masters has called for the privatisation to be postponed to prevent “An ‘even deeper crisis’ for Britain’s post offices’.

(b) this Council believes

(i) that when the bus services were privatised, there was insufficient protection of rural services, and that without specific safeguards postal services in largely rural areas like Calderdale will be at risk;
(ii) there is no practical reason or necessity to privatise a profitable enterprise;
(iii) that, as with large parts of the energy sector, there is a significant risk that ownership will over time pass overseas, denying the UK of tax revenue;
(iv) that other models of ownership, including the privatised Deutsche Post model, should be explored before disposing of this vital public utility; and
(c) this Council therefore requests that the Leader  writes to the Secretary of State requesting that the sale of Royal Mail be postponed, and to the Chair of the Select Committee requesting that hearings be arranged to investigate the concerns expressed by many stakeholders about the proposed privatisation. 
It was moved as an AMENDMENT by Councillor Baker,




Seconded by Councillor Benton,
that the motion be amended by deleting all of the motion and replacing it with:
(d) this Council notes

(v) that the Royal Mail has now been separated from the Post Office Ltd, who have now been given a secure future thanks to a £1.3Bn support package from the coalition government;
(vi) the coalition government has begun the process of modernising the Royal Mail through the Postal Services Act 2011. This has given the business greater commercial freedom to set prices for stamps and parcels. These measures have resulted in halting the consecutive years of losses that occurred under previous governments.;
(vii) the Business, Innovation and Skills select committee is already planning to examine the plans for privatisation.  

(e) this Council believes

(i) efforts have been made to guarantee a universal postal service for all UK residents under the privatisation proposals. These guarantees are made under the Postal Service Order 2012 with further guidance set out by Ofcom who will regulate the new privatised Royal Mail.;
(ii) the proposals will be accepting the independent Hooper recommendations that private capital should be introduced into the business to ensure the investment, commercial flexibility and long term sustainability needed to protect a universal postal system.;
(iii) the share offer proposed will give employees a 10% stake in the business they work in, and provide members of the public a chance to buy a stake in the Royal Mail. 

(c) this Council therefore requests that the leaders of the three political groups on this Council write jointly to the Chair of the Select Committee advising of this Council’s support for the plans to give employees a stake in the business and the public a chance to invest in the future of the Royal Mail. 

Councillors Fekri, Draycott, Sutherland, Taylor, Hall, and Shoukat commented on the Amendment.
The AMENDMENT on being put to the vote was carried and became the Substantive Motion.
RESOLVED that 
(a) this Council notes

(i) that the Royal Mail has now been separated from the Post Office Ltd, who have now been given a secure future thanks to a £1.3Bn support package from the coalition government;
(ii) the coalition government has begun the process of modernising the Royal Mail through the Postal Services Act 2011. This has given the business greater commercial freedom to set prices for stamps and parcels. These measures have resulted in halting the consecutive years of losses that occurred under previous governments; 

(iii) the Business, Innovation and Skills select committee is already planning to examine the plans for privatisation.;
(b) this Council believes

(i) efforts have been made to guarantee a universal postal service for all UK residents under the privatisation proposals. These guarantees are made under the Postal Service Order 2012 with further guidance set out by Ofcom who will regulate the new privatised Royal Mail; 

(ii) The proposals will be accepting the independent Hooper recommendations that private capital should be introduced into the business to ensure the investment, commercial flexibility and long term sustainability needed to protect a universal postal system; 

(iii) the share offer proposed will give employees a 10% stake in the business they work in, and provide members of the public a chance to buy a stake in the Royal Mail;
(c) this Council therefore requests that the Leaders of the three political groups on this Council write jointly to the Chair of the Select Committee advising of this Council’s support for the plans to give employees a stake in the business and the public a chance to invest in the future of the Royal Mail. 

(Councillor Taylor declared an interest in the above item as he was a member of ‘CWU’ Union)
29 MEMBERSHIP OF THE WEST YORKSHIRE INTEGRATED TRANSPORT AUTHORITY



It was moved by Councillor Baines,


Seconded by Councillor McAllister,
that

(a) the appointment at the Annual Council Meeting of Councillor D Hardy to serve as a representative of the Council on the West Yorkshire Integrated Transport Authority for the 2013/14 municipal year be withdrawn; and
(b) Councillor Kirton be appointed to serve as a representative of the Council on the West Yorkshire Integrated Transport Authority for the remainder of the 2013/14 municipal year.

Councillor Battye commented on the Motion.

RESOLVED that 
(a) the appointment at the Annual Council Meeting of Councillor D Hardy to serve as a representative of the Council on the West Yorkshire Integrated Transport Authority for the 2013/14 municipal year be withdrawn; and
(b) Councillor Kirton be appointed to serve as a representative of the Council on the West Yorkshire Integrated Transport Authority for the remainder of the 2013/14 municipal year.

30 APPOINTMENT OF MEMBERS AND SUBSTITUTE MEMBERS TO SERVE ON SCRUTINY PANELS AND COUNCIL COMMITTEES




It was moved by Councillor T Swift, 




Seconded by Councillor Baines, 
RESOLVED that Councillors and others be appointed to serve as Members and Substitute Members of Scrutiny Panels and Committees for the remainder of the 2013/14 municipal year as follows:

	Health and Wellbeing Board

· Healthwatch Calderdale Member
Planning Committee

Adults, Health and Social Care Scrutiny Panel

Children and Young People Scrutiny Panel

Communities Scrutiny Panel
Economy and Environment Scrutiny Panel

Use of Resources Scrutiny Panel


	-

-

-

-

-

-

-

-

-

-

-

-

-

-


	Tony Wilkinson

Councillor Sweeney to replace Councillor Burton as a Labour Group Substitute Member

Councillor Hall, Councillor J Hardy and Councillor Taylor as additional Conservative Group Substitute Members

Councillor Lynn, Councillor Shoukat and Councillor D Young as additional Labour Group Substitute Members

Councillor J Hardy, Councillor Marshall and Councillor Pillai  as additional Conservative Group Substitute Member

Councillor Ali, Councillor Rivron and Councillor Sutherland as additional Labour Group Substitute Members

Councillor Baines to replace Councillor Thornber as a Conservative Group Substitute Member

Councillor Ford, Councillor Hall  and Councillor J Hardy as additional Conservative Group Substitute Members

Councillor Draycott, Councillor Fekri and Councillor Sutherland as additional Labour Group Substitute Members

Councillor Baines, Councillor J Hardy and Councillor Thompson as additional Conservative Group Substitute Members

Councillor Burton to replace Councillor Sutherland as a Labour Group Substitute Member

Councillor Draycott, Councillor Lambert and Councillor D Young as additional Labour Group Substitute Members

Councillor J Hardy, Councillor Kirton and Councillor McAllister as additional Conservative Group Substitute Members

Councillor Ali, Councillor Booth and Councillor Lambert as additional Labour Group Substitute Members


31 REPRESENTATION ON OUTSIDE BODIES
It was moved  by Councillor Battye,




Seconded by Councillor Baker,
(a) the decision of the West Yorkshire Police and Crime Panel not to accept this Council’s agreed nomination of Councillor Kirton as the Council’s co-opted member representative on the Panel for 2013/14 be noted with dismay, bearing in mind his experience as a former member of the West Yorkshire Police Authority; and

(b)  the West Yorkshire Leaders be asked to reconsider the appointment of members to the West Yorkshire Police and Crime Panel with a view to  achieving political balance while also taking into account the views and wishes of the Councils and political groups across West Yorkshire.

The MOTION on being put to the vote was not carried.

Councillors T Swift and Raistrick commented on the Motion.

No further Motion was submitted.
(B) 
OTHER BODIES:

It was moved by Councillor T Swift,

Seconded by Councillor  B Collins, and

RESOLVED that Members of the Council and others be appointed to serve as representatives of the Council on outside bodies unless they resign, become disqualified or are replaced by resolution of the Council as follows:

	Brighouse War Memorial (Nurses Endowment Trust)  – Trustee

John Abbot Trustees Ladies Home

Pennine Housing 2000 Board


	-

-

-
	Mrs S Hall for a term of office expiring in April 2014

Councillor Mrs Nash for a term of office expiring in December 2016
Councillor Evans to replace Councillor Mrs Goldthorpe for the remaining term of office expiring in May 2015.


32 QUESTIONS BY MEMBERS OF THE COUNCIL UNDER COUNCIL PROCEDURE RULE 13
(A) Councillor Battye asked Councillor M K Swift, Cabinet Member with responsibility for Children and Young People’s Services and Lead Member for Children’s Services to describe her vision for the Early Years Service in Calderdale.
In response, Councillor M K Swift advised that the Early Years Commission was currently considering the early years vision for Calderdale, and a recommendation would be made to Cabinet in due course.
33 REPORTS OF THE LEADER AND CABINET MEMBERS
(A) LEADER’S REPORT

Councillor T Swift, Leader, submitted a written report on the work he had carried out since the last meeting of the Council as follows:
Calderdale Living Wage

I am delighted that the Business and Governance committee has approved the Calderdale Living Wage strategy. It is important to recognise that this is not just about raising the pay of our own low-paid staff, but sets out an ambition to challenge and end low pay amongst our suppliers and the wider Calderdale economy. I passionately believe that there is no prospect of building a thriving and resilient economy on low-paid, casual work, and this is a clear sign of intent about the kind of place we want Calderdale to be.
Building Ambitions for Calderdale

Building Ambitions for Calderdale sets out the Cabinet’s priorities. It aims to align the Council’s priorities with those agreed with our partners through the Calderdale Assembly and the Wellbeing strategy, taking the view that what we need to do is to build a shared understanding of what’s important for our community.
The six priorities for Council actions are set out in page B22 of the minute book. Rather than a simple collection of policies, they set out key approaches and tests that we want to apply to all that we do – how can we use this situation to boost growth, to develop our ambitions, build resilience, and create greater sustainability, whilst ensuring that we act to increase fairness and deliver services and activities as efficiently as possible?
What the spending review means for Calderdale

Disappointingly, if unsurprisingly, Mr Osborne and the coalition government have again targeted local government for further spending cuts. Early estimates suggest that we could have to find as much as another £18 millions of savings over the next three years, taking the total savings since 2010 to almost £90 millions. It would be completely dishonest for anyone to suggest that savings of this magnitude can be achieved without huge affects on services and jobs, particularly against a background where demand for social care is rising and where the effects of other government changes – particularly around benefit cuts – are taking tens of millions of pounds out of the local economy and placing huge pressures on thousands of families.
LGA Conference

The LGA conference was notable for the launch of the Association’s “Rewiring Public Services” proposals. These are a genuine radical challenge to the Government to make a reality of localism by devolving major responsibilities to local communities through democratic local government, and making significant reductions in central government bureaucracy and silo decision making. The plans also call for the position of independent local government to be constitutionally guaranteed. They are clearly far too radical for Mr Pickles who appeared to reject them out of hand.
One of two highlights of the conference for me was the speech by Lord Michael Heseltine on local growth. I did not agree with everything he said, but the level of thinking and passion he shows at the age of 80 plus is hugely impressive. He challenges us all in local government to raise our game. My second highlight was the speech by Andy Burnham calling for a fully integrated approach to health and social care. Both he and Michael Heseltine shared an honesty in acknowledging past mistakes, and a frank honesty about the prejudice that exists in Whitehall and Westminster, across all parties, against democratic local government, and the need to fight against this.
Health and Well being

I was pleased to chair the first formal meeting of the Health and Wellbeing board. There is a lot of work to be done in the months ahead in understanding the powers and opportunities this gives us to shape the debate about the future of the health service. I am particularly concerned that we look at what lessons can be learnt for public services as a whole from various recent reviews, and in particular from the approach adopted by the Keogh review which seems to me to have implications that extend well beyond hospital and acute care sector.
Cabinet Actions

The Cabinet has taken a number of important decisions already which are set out in the minutes of the meetings from June and July. I would highlight particularly
· The Beech Hill regeneration proposals;

· Decisions on capping the Cromwell Bottom landfill site;

· The painful proposals regarding the Council Tax reduction scheme, which are now out for consultation; and

· A number of decisions regarding joint working with our partners in Leeds City Region, some of which are for approval by this Council meeting.

There had also been some important and encouraging early work through the Economic Task Force, which will be coming forward to future Cabinet meetings.

Councillor Ford asked if consideration could be given to providing a clean up of the pavements in the Borough and if the Highways Department could ensure that when repairs were carried out to pavements, the surface was replaced with matching material and not just tarmaced.

The Leader, Councillor T Swift referred to the recent ‘spring clean’ which had been carried out recently in various locations and had been very successful.  There were plans to carry out ‘spring cleans’ in other areas.  Efforts would be looked at to address promotion and enforcement to discourage litter and chewing gum on pavements.  Due to the budget constraints it was not always possible to re-furbish pavements completely.
(B) CABINET MEMBER REPORTS

(i) Deputy Leader and Economy and Environment
Councillor B Collins, Deputy Leader, submitted a written report on the work he had carried out since the last Council meeting as follows:
I am pleased to present  a brief list of recent achievements from the Directorate’s work programme:

*Asset-transfer of the former Ridings School  - now complete!

*Planning application submitted for the new Central Library

*Fourfold increase in the proportion of affordable homes built since 2010

*Major progress on the local Flood Recovery Plan

*More Calderdale apprenticeships, more new Calderdale businesses

*Work begun on Halifax Customer First project 

*Cycling in Calderdale up by more than a quarter, year on year

* Major “Energy Future” event planned for the autumn

*”Smarter working” programme under way

*Key Calderdale schemes listed for regional transport funding

*Exploratory new approach to progressing local housing projects

*Cabinet approval for Cromwell Bottom “capping” scheme

*Northgate site placed “on the market”

*Highway planning begun for the Tour de France

*Launch of new Todmorden Development Board

*Asset/facilities management project re-aligned

*Creation of multi-authority development group for Calder Valley rail line

*New 20mph schemes in preparation

“Pinch-point” funding for Hipperholme crossroads

*New strategy for the council’s Economic Task Force

*(Excluding CAFM) yet another balanced budget!
*Calderdale had the highest percentage of British Telecom Broadband availability in West Yorkshire.

Councillor B Collins advised that Road Safety was an issue being addressed at the moment, looking at options for 20mph schemes. An ‘Open Space’ session had been held involving Health, Fire Service, representatives from the Road Safety Campaign and Members of the Public.  A strategic approach was being looked at so that all the various organisations were working together.

Councillor B Collins welcomed assistance from Councillor Sutherland, Assistant Cabinet Member for Strategic Planning in developing the Local Plan and energy issues.

Councillor Baker welcomed the news relating to the increase of Broadband coverage and referred to an e mail forwarded earlier relating to zig zag lines being installed outside schools and traffic regulations.

Councillor B Collins advised that the most cost effective schemes were being investigated.  With regard to 20mph zones, it may be appropriate to install outside all school and rural areas.  Cabinet were looking at a way to proceed with this issue.

Councillor Wilkinson asked when a stockpile of soil would be removed from the Copley Valley Sowerby Bridge development as concerns had been raised in relation to the soil containing asbestos.

Councillor B Collins advised that the contractor ‘GenR8’ would be invited to attend Project Board meetings. Very little work was being carried out at present as Regulations at National level had been changed regarding the preparation of sites to ensure they were stable and could take the weight of a new development.  The proposed next stage was starting on 19th August 2013 and would include snagging and remediation work. Assurance had been received that there was no danger to public health from contaminated soil on site.  Work on the lead road to Sowerby Bridge was due to begin in 2014.

Councillor Kirton asked if the Broadband coverage would include Hipperholme.

Councillor B Collins advised that it was envisaged that there would be 95% coverage in Calderdale.

Councillor Thornber asked if the legal position relating to camera signs could be looked into.

Councillor B Collins agreed to look into this and respond in writing.

Councillor Thornber asked if consideration could be given to the Parking Charges proposed at Royd Lane Ripponden.  The car park was used by parents dropping off children to the local school and shoppers, installing a ticket machine would have a detrimental effect on residents. Councillor B Collins asked if the question could be e mailed and he would respond in writing direct to Councillor Thornber.
(Councillor Taylor declared an interest in the above so far as it related to Broadband as he was an employee of British Telecom)

(ii) Adults, Health & Social Care

Councillor Metcalfe, Cabinet Member for Adults, Health and Social Care submitted a written report on the work he had carried out since the last Council meeting as follows:

On July 5th Phil Shire held his leaving event with a great turnout to recognise his 29 years long service with the council. I was very pleased on behalf of all his colleagues to present Phil with a Lifetime Achievement Award in recognition of the commitment and dedication that he has given to so many people in Calderdale through his work in social care. Although not fully retiring, Phil now has more time to enjoy his many leisure interests -some quite adventuress, like the trial flying lesson at Sherburn Flying Club as one his leaving presents.
Mick Mellor will also be leaving the Council later this week. Mick is to join NICE based in Manchester in the post of social care advisor, and we all wish him well. His colleagues, both within and in the wider NHS will be giving him a good send off at his leaving “do” this Friday. Mick worked very closely as part of his joint role with colleagues in the NHS, especially the former Primary Care Trust in areas such as mental health commissioning.
Personally I have thanked Phil and Mick for all the assistance they have given me both as AHSC Scrutiny Chair and especially in my Cabinet role.

Moving on- the AHSC restructure and transformation of services is proceeding well. The final appointment stage of the two new second tier posts, Head of Partnerships and Personalisation and Head of Safeguarding and Quality, takes place on July 25th.  The third tier appointments process will follow soon after. 
I attended one of a number of the vision roadshows held led by Bev Maybury, where I was really pleased to see that staff are very enthusiastic and supportive in working towards implementation by taking part in a number of pilot working groups. After the peak holiday season in September a more public launch of the AHSC vision is been planned to be held. We are grateful to the Disability Partnership subgroup for helping us redraft the Vision document.

We are rightly hearing a lot nationally about the need for the NHS and adult social care services to work more closely together, and in Calderdale we are leading in the integration of intermediate tier services with adult social care and hospital staff working together in the Support and Independence Team, (SIT). I was invited to their workshop to hear how this important new development was progressing after a few months of working together. A lot of work and challenges ahead, but it was great to hear different teams give case examples and their views on service progress. 
As part of re-commissioning the hugely important home care services –a special team are working to deliver a major consultation exercise; individually visiting and listening to over a 1000 people who receive home care. The team will be discussing different options on how their care can be managed in the future with the emphasis on personal choice. This consultation in asking people on the quality of services they expect to receive will assist us significantly in a procurement process that will address concerns we have on our current home care provision.
The Disability Partnership Calderdale held their 5th birthday party in June, and a good turnout enjoyed pie and peas and a huge birthday cake. A special guest, Hannah Cockcroft, our Paralympian double gold medallist talked about her recent experiences and the future. It was a very enjoyable event and great to see the Partnership celebrate 5 years of working effectively in supporting people with disabilities to help bring about recognition of their needs.
I also went to the AGM of Healthy Minds (Calderdale Wellbeing) recently ,which is  a charity is set up with the object of preservation, protection and enhancement of good mental health of people in Calderdale. It was good to hear about all their wide range of projects and support groups working in the area, along with the vital information service that helps hundreds of people a year.
The first meeting of the Health and Wellbeing Board (HWB) was held in June since it became a Council committee. I have been busy attending a number of regional events in York and especially Kirklees in discussing the way forward in working together on the major challenges we face in delivering on our Wellbeing Strategy.

(iii) Business Improvement and Resources

Councillor Smith, Cabinet Member for Business Improvement and Resources submitted a written report on the work he had carried out since the last Council meeting as follows:
In support of the Council’s ambition to work smarter, the Business Change & Performance Management Service continues to provide a range of technically innovative solutions. These solutions allow Officers from across the Council to work flexibly, mobile or from home.  I have worked closely with senior BC&PM Service colleagues over the last 10 years and the solutions currently being offered are the culmination of many years work in terms of building modern, resilient, scalable and secure ICT systems and infrastructure. If any Member requires more detailed information then I will be more than happy to share this with you.

Key amongst the current work programme is the implementation of a Virtual Desktop environment that will allow greater flexibility in sharing of IT equipment and enabling hot-desking, an Electronic Document Management System that reduced the need for paper and allowed streamlining of administration processes; a new wireless solution, now operating within the Town Hall and expected to be expanded across other Council buildings, that would allow greater mobility of Officers and new collaboration tools that would allow closer working between colleagues even when they were not located together.

I am also pleased to report that the Council’s own approach to Demand Management is up and running. Thanks to the work of colleagues from within BCPM, the Council is become recognised as an innovator in this field of activity. A small number of colleagues from BCPM support this initiative and are currently working with Adults Health & Social Care, Communities Directorate and in support of a number of corporate initiatives to help realise improvements through the better understanding and management of demand. A training course has been developed and Members, who would like to find out more, are encouraged to attend.

Finance Service

The end of the financial year is always a particularly busy time of year for this service, but I am delighted to report that financial management and governance remains strong across the Council as evidenced by the following reports:

The Revenue and Capital Outturn reports for 2012/13. These reports have demonstrated another year of strong financial management and budgetary control across the Council.

The closure of the Council’s Accounts for 2012/13. This continues to increase in complexity but despite this the accounts have been closed as promptly as ever – indeed, this year they were completed before the end of May for the first time ever.

The Council’s Annual Governance Statement for 2012/13. This key document brings together issues arising from the Council’s continuous review of its systems of internal control and it is pleasing to report that governance arrangements remain strong.

Human Resources

Over the past few weeks the HR Service has been undertaking consultation on the Council’s behalf on proposals for a  series of 13 new and revised Employment Policies aimed at achieving £600k savings  per annum. The policies provide for some enhancements to our employment packages as well as some areas where savings need to be made.

This has been the largest inclusive consultation process undertaken in recent times with 8 meetings with Trade Unions and 13 face to face consultation sessions to which all employees have been invited and attended by around 400 staff.  In addition information has been made available via Your Hub, posters, payslip fliers, and management cascades. Special efforts have been made to reach staff based in widespread localities.  I’m pleased that we have made such a big effort to engage with the workforce at this difficult time, and that the recommendations were approved at the Governance & Business Committee on 15/7/2013.

Also approved at that meeting was the Council’s important commitment to ‘The Calderdale Living Wage’ Policy.  The Council as a major public sector employer in the Borough has the opportunity of influencing pay, life chances and wellbeing through a number of means such as by paying the Living Wage to its employees and encouraging others to do so and targeting intervention among small and medium sized enterprises (SMEs), who may otherwise find it unaffordable.

Over the coming month’s further detailed work will be undertaken including development and implementation of a delivery plan to support the implementation of this initiative.

Democratic and Partnership Services

The first formal Health and Wellbeing Board meeting has taken place, having met as a “shadow board” for some time.  Our close partnership work with health colleagues, the voluntary and third sector will continue to be important for the residents of the Borough.

Along with the Information Governance Team I’m pleased to say that Legal Services completed its move out of Westgate House to its temporary home on the third floor of Northgate House efficiently and with minimal downtime.  My thanks to all of the staff for working hard to achieve that and thanks also to colleagues in BCPM for the seamless technical help to ensure the services were up and running again as quickly as possible.

Legal work continues to support all directorates with particular emphasis on the exciting Piece Hall project and the Town Centre Office Strategy.

Electoral Services and Electoral Registration will be moving to the lower ground floor at Northgate in early August although the service is currently ensuring that the results of a data match with the DWP in preparation for Individual Electoral Registration are fully understood.

(iv) Communities

Councillor Sweeney, Cabinet Member for Communities submitted a written report on the work he had carried out since the last Council meeting as follows:

I am really pleased to be reporting back to my first full Council in my new role as Portfolio Holder for Communities.  

Over the last few months I have spent a lot of time familiarising myself with the huge range of activity going on in such a diverse Directorate, talking to staff and partners and beginning to get an understanding of the issues and challenges facing our services going forward especially in the light of the savings targets facing local government.  The overriding message I would like to reflect back to colleagues is that talking to staff involved in day to day service management and delivery has been quite heartening. And, in spite of the difficulties with budgets, staff are, on the whole, positive about the future.

I have covered only a small part of what the Directorate does in this report.  In the coming months I will be continuing to go out and meet people, learning about how the work of the Directorate, the impact it has and what needs to be done to continue to deliver effective front line and community services for all our residents.  

Plans for Halifax Town Centre

Colleagues will be aware of the high profile and exciting plans for the Piece Hall, central library, Square Chapel and Orange Box.  These last few weeks I have been on site talking to officers and partners involved with these projects and have been enthused by their commitment and drive to deliver what will ultimately have a major positive impact on the town.  

Preparing for the Tour de France and Tourism

Friday 5 July marked one year to go to the Yorkshire Grand Départ 2014. Work is ongoing to prepare for this and I have met with lead officers to talk through the implications and what needs to be done to make this a great success for Calderdale.
The Directorates Tourism team is co-ordinating road shows along the route to get local communities and businesses clued up on what Le Tour will involve and how they can make the most of the iconic event – for example, by adapting their products and spreading the word now to make sure visitors come back our area to experience Le Tour. 
The Communities Directorate is also leading work on behalf of local authorities on the 100-day cultural festival, which kicks off on 27 March 2014 leading up to the Grand Départ. This is set to showcase the best of Yorkshire’s art and culture. Bite-sized information sessions are being held in August to find out more about the cultural festival and how local groups and organisations can get involved.  

I would urge all my colleagues to encourage their local communities to get involved with what will be a truly memorable event for the Borough and has the potential to leave a great legacy in terms of the local visitor economy, increased participation in sport and hopefully the ambition to continue showcasing itself to the wider region, nationally and internationally. 
Implementing Welfare Reform

As you will all be aware the challenge of delivering the changes arising from the Welfare Reforms is a key issue for the Directorate and I have spent some time making sure that I am up to speed with the massive range of changes introduced so far, how these are being implemented and how these are impacting on local people.  

Earlier this month, Cabinet agreed to consult on Calderdale's Council Tax Reduction Scheme.  As you will know in April 2013 the Government ended Council Tax Benefit and passed responsibility for providing support with Council Tax to local authorities. The Government also reduced the level of funding for this by about 10 per cent. 
Calderdale Council's current Scheme provides the same level of support as the old Council Tax Benefit scheme. Under the proposals people of working age who currently receive the full level of Council Tax Support would be asked to pay some money towards their bill. Those who receive some support to pay their bill would be asked to make a larger contribution. This would allow the Council to provide support for those in greatest need but still remain within its budget. 
This is a difficult piece of work and will require some hard decisions about who will receive financial support from 1 April 2014 and how much help they will receive. I think we were right not to change the amount of help we gave to people this last year as it protected those on the lowest incomes for a year and allowed them time to adjust to all the benefit changes which were being introduced. It also gave us the opportunity to learn from the experience of other local authorities which have already introduced similar schemes. But we now need to find ways to deliver the £1.9m savings needed. The consultation should help us to make sure that the new scheme supports those who need it most, that it is cost effective and simple to understand and administer. Following the consultation a final decision will be taken by the Council in November.
As I write the Benefit Cap has also just come into effect and we are still awaiting information on when the introduction of Universal Credit will roll out to Calderdale. 
The impact of all these changes is being tracked monthly and we continue to review and consider all the information at hand to make sure that services are working as well and as sensitively as possible. 
Supporting the voluntary sector
As I meet people across the Directorate and key partners I am getting a clear sense of how the changes that are being made across local services will need a strong and resilient voluntary and community sector operating in the Borough. I have just met with our new provider for delivery of voluntary sector infrastructure services in Calderdale, North Bank Forum (NBF) and am pleased to hear about a series of successful launch events under the banner of Sector Support Calderdale. I understand that a series of training events aimed at building resilience within the sector will be rolled out shortly
Enjoy the summer! 

After a year of floods we finally seem to be having a great summer in Calderdale.  A good time to take on a Portfolio including sports and recreation! I hope you bought your tickets for the big Rugby League – matches hosted at The Shay this past month.  

I‘d also like to draw colleagues attention to the recently launched Do Something! guide for children and families which will give you, your families, friends and communities some great ideas for how to spend your time enjoying our great sports facilities, museums, libraries and open spaces this Summer. 

Councillor Winterburn asked if it was appropriate for Hebden Royd Town Council to cancel a performance of a group of artists at Hebden Bridge Cinema.

Councillor Sweeney advised that as he was  a Member of Hebden Royd Town Council it would be inappropriate to comment on the question.

Councillor Stout expressed concern at a recent report relating to leaving mementos in cemeteries, and asked if assurance could be given that this issue would be looked at sensitively.

Councillor Sweeney thanked Councillor Stout for his question and advised this issue was being treated in a sensitive manner, initially looking at neglected graves.  

(v) Children and Young People’s Services

Councillor M K Swift, Cabinet Member for Children and Young People and Lead Member for Children’s Services submitted a written report on the work she had carried out since the last Council meeting as follows:

Our corporate parenting responsibilities

At the end of June, we had responsibilities for 331 looked after children, 245 children subject to child protection concerns, and 291 children in need.
I have attached to this report the latest versions of the demand graphs, showing the trends in numbers of children looked after and otherwise supported, and also the increasing pressures in terms of contacts and referrals received.
The Corporate Parenting Panel was held at Shibden earlier this month. It was great. We had a large number of children there of different ages. The young people organised ‘ice breakers’ in the first half of the meeting, although I have to say that Councillor McAllister and Cllr Nash weren’t very good at Snakes & Ladders!

Ofsted

Most councillors will be aware that we have recently had a further unannounced Ofsted inspection. The report from this will be published on Friday, and we are not able to discuss this publicly until then.

Ravenscliffe 6th Form development at Spring Hall

I am very pleased that Cabinet has been able to take the next decisions in enabling the creation of a new 6th form facility for Ravenscliffe School at Spring Hall to go ahead. 

Early years commission

This is continuing to meet, and I hope that we will be able to bring some proposals back to Cabinet soon which will provide certainty about the future commissioning of children’s centres and about the continuing of day care provision at each centre

School Effectiveness and performance

Cabinet in May agreed the recommendations made by the School Effectiveness review carried out by the CYP scrutiny panel. The Government has significantly reduced both resources and powers available to councils to monitor schools. This has not stopped Ofsted from making more demands on Councils in this area. I agree we need to be able to continue to challenge all our schools to have the highest possible ambitions for every child.  I hope that the panel will continue to work with us on how we can develop school effectiveness.

School capital

I expect that in the next cycle of meetings Cabinet will be asked to consider proposals for providing additional primary school places in the central Halifax area. This will be part of a series of plans to invest the £19m currently available for school capital. This is much less than we need to address all of our priorities, including particularly the need for major investment in Calder High and Todmorden, so clearly some difficult choices will be required.

School Visits

I have visited a number of schools over the last few weeks including Ravenscliffe, Colden, Whitehill, Ferney Lee, Shade and Parkinson Lane.

LGA Leadership programme for Lead Members

I was pleased to be asked to give a short presentation to colleagues from across the country who had taken part in the LGA leadership programme for lead members for CYPS. The support we received from peer mentors between November 2011 and April 2013 has been really valuable, and is a great example of how local government can work together to improve what we do.

Reorganisation and efficiency savings

Cabinet has finalised two restructures – one of the Youth Offending team and one of middle management – which are needed as part of coping with the continued reductions imposed by central government. In line with our priorities, both feature significant reductions in the number of management posts. We should not forget however that this usually means making greater demands of remaining staff.
Councillor Rivron asked what Councillor M K Swift’s view was regarding a proposal to establish a ‘free school’ at the Heath Centre, Free School Lane Halifax.

Councillor M K Swift advised that she was not aware of any plans to develop a Secondary School on the site.  Any plans to develop a Secondary School would be in the future. At present there were concerns regarding the availability of Primary School places across the Borough.

Councillor J Hardy expressed his concern at the lack of availability for Primary school places.  Could assurance be given that in 2014 action would be taken to ensure children were allocated a suitable place locally .

Councillor M K Swift advised that whilst all applications this year had been placed, it was acknowledged that this issue needed addressing urgently.  Parents were encouraged to appeal should they be unhappy with their allocated school.  Work would also be carried out with parents to assist them in completing the application form and understanding the process of applying for a school place.

Councillor Draycott asked, following the hot weather, were there any plans to advise schools to close if temperatures were very high and set a maximum temperature for schools to adhere to.

Councillor M K Swift advised that there were no immediate plans in place Schools would no doubt use common sense and evaluate the situation if it arose.

Councillor Sutherland commented on the Ofsted results for Salterhebble, Ravenscliffe, Salterlee and Holy Trinity Schools, which should be congratulated on their ‘outstanding’ performance rating.

Councillor Wilkinson welcomed the new 6th form build for  Ravenscliffe School and asked what assessment had been made regarding the impact this would have on facilities at Spring Hall.

Councillor M K Swift advised that the running track would not be affected.  It was hoped that this would enhance the facilities and be opened for community usage.

Councillor Mrs Nash asked if both Children and Young People’s Scrutiny Panel and the Admissions Service could work together in revising Admissions booklets, ensuring that they were understandable, and work  to assist parents in making their application for a school place.  Should a family be unable to obtain a place locally could assurance be given that this would be addressed.

Councillor M K Swift gave assurance that everything would be done to ensure this would not happen again next year. Families would be assisted and advised where appropriate.

(Councillors M K Swift and Thompson each  declared an interest  in the above item as they were Members of the Heath Trust)
34 COMMENTS ON THE WORK OF SCRUTINY PANELS AND COMMITTEES, QUESTIONS WITHOUT NOTICE TO THE CHAIRS OF SCRUTINY PANELS AND COMMITTEES

Councillor B Collins welcomed the work of all  Scrutiny Panels.
