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Report to Scrutiny Panel

	Name of Scrutiny Panel


	Communities

	Meeting Date


	15th  August 2013


	Subject


	First Quarter Revenue Monitoring

	Wards Affected


	All

	Report of


	Director Communities

	Type of Item

(please tick( )
	Review existing policy
	

	
	Development of new policy
	

	
	Performance management (inc. financial)
	Y

	
	Briefing (inc. potential areas for scrutiny)
	

	
	Statutory consultation
	

	
	Council request
	

	
	Cabinet request
	Y

	
	Member request for scrutiny (CCFA)
	

	Why is it coming here?

	Under the Council’s financial procedures, directorates are required to report to Scrutiny Panel on their overall revenue monitoring position three times per year and to report any forecast service controlled variances. The first quarter revenue report was reported to Cabinet on 5th August.  

	What are the key points?

	The Directorate is experiencing a number of areas where there are budget pressures in the current year. Action is being taken to contain these within current overall budgets.  The report outlines measures in place to ensure that a balanced budget is achieved.

	Possible courses of action

	Members are asked to consider whether they wish to recommend any further action. This is an opportunity for Members to; identify any areas where there are budgetary pressures; satisfy themselves that Directors and Heads of Service are managing their budgets effectively; draw the attention of the Cabinet or the Chief Executive to any areas of concern; and recommend any additional corrective action they feel necessary. 

	Contact Officer

	Wendy Halstead  Finance Manager(Communities)    01422 393224

                                                                                     email wendy.halstead@calderdale.gov.uk

	

	Should this report be exempt?

	No 


1. Background 

1.1 On 5th August 2013 Cabinet was presented with the first quarter revenue monitoring for 2013/14 providing a picture of the Council’s overall position.  This report indicated that Communities Directorate was experiencing considerable budget pressures.  
1.2 Currently the Communities Directorate is looking to achieve a balanced budget  in 2013/14. 
2. Key budget pressures:

2.1 Achievement of the Directorate’s income targets: The challenge of raising income in a difficult financial climate is having an adverse affect on discretionary services. This mainly affects our cultural and leisure services but also impacts on the countryside and parks services.  Key services experiencing pressures are the Victoria Theatre, Libraries and public halls. 
2.2 The Directorate is tackling these issues collectively and within services. At a Directorate level a number of stringent controls have been put in place to ensure that costs are controlled. These are outlined in paragraph 6.  It is anticipated that through the measures outlined in this report the budget will be brought back into balance.

Directorate wide actions to address overspend:

2.3 Directorate management action has been taken to ensure that a collective effort is taken to balance the budget and no unnecessary expenditure is incurred.  This includes weekly budget management reviews and increased budget monitoring.  Key actions identified and implemented to control costs include:
· Robust spending controls – The Directorate continues to require Head of Service authorisation on all orders over £100.

· Vacancy management – The Directorate has frozen all vacant posts and will freeze any future vacancies as they arise. Employees also continue to be able to request Voluntary Early Retirement or a reduction in hours. 
· Freezing all non-essential spend – including:

1. The Directorate continues to enforce a restriction on overtime apart from that essential for Health and Safety purposes. 
2. Freezing all non-essential publications; 
3. Review of charging – The Directorate continues to review         opportunities for introducing or increasing charges where this is a viable option. 
Consultation

2.4 Staff and Unions will be consulted if any planned efficiencies are likely to have an impact on staff.

2.5 Any major initiatives that have a significant impact on residents and customers will include consultation with the public and councillors.
2.6 The revenue monitoring report has been prepared from detailed monitoring information received from budget holders and following consultation with Heads of Service in the Communities Directorate.

3. Financial implications

3.1 It is anticipated that actions to ensure a balanced budget outlined in section 5 will result in a balanced budget. 
3.2 The impact of these initiatives will be closely monitored during the year and further actions are being investigated which will reduce costs. 
4. Equality and Diversity
4.1 All initiatives identified to balance the budget pressures that result in changes to service provision will include an Equality Impact Assessment to make sure that no specific groups are unfairly affected.  

5. Contribution to Delivering Population Outcomes

5.1 Maintaining a balanced budget through getting a sound understanding of costs, achievement of efficiencies and effective financial planning, is a key element of the Council’s ambition to achieve effective use of resources.
6. Corporate implications

6.1 The measures outlined in this report will require the Head of Finance’s input. They will not otherwise have a wider corporate impact. 

7. Conclusion

7.1 The forecast demand and cost of services and the impact of these initiatives will be closely monitored during the year. 

7.2 It is possible that the Directorate will not contain costs within its overall budget by the end of the financial year but as stated above management will continue to monitor forecast costs and the impact of initiatives implemented to attempt to address any overspends.  

	For further information on this report, contact:

	Wendy Halstead
	Financial Manager, Communities

	Telephone:
	01422 393224

	E-mail:
	Wendy.halstead@calderdale.gov.uk

	

	The documents used in the preparation of this report are:

	

	1.
Revenue Monitoring 

	

	

	

	The documents are available for inspection at:

	


Westgate House
Appendix 1 - Summary of the financial forecasts for the 1st Quarter Revenue Monitoring for the Communities Directorate for 2013/14 
	Communities Revenue Monitor 2013/14
	
	

	This assumes that

	
	
	
	
	

	· all budget savings targets are met
· Items under query are resolved
	
	
	
	
	

	
	
	
	Annual Budget
	Projected outturn
	Projected Y/E surplus deficit

	Service Area
	
	
	
	
	

	
	
	
	
	
	

	Sports Services 
	
	
	-1,088,728
	-1,080,900
	-7,828

	Libraries
	
	
	1,,386,141
	1,445,368
	-59,227

	Museums & Arts
	
	
	409,589
	400,194
	9,395

	Lifelong Learning
	
	
	111,260
	152,107
	-40,847

	Halls
	
	
	-139,810
	-116,566
	-23,244

	Tourism
	
	
	222,113
	236,776
	-14,663

	Piece Hall
	
	
	20,780
	21,979
	-1,199

	Victoria Theatre
	
	
	-44,299
	46,384
	-90,683

	Customer & Comms
	
	
	4,340,620
	4,137,952
	202,668

	Neighbourhoods & Comm Engagement
	
	
	6,,367,506
	6,312,747
	54,759

	Directorate Wide
	
	
	98,351
	174,363
	-76,012

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	11,683,523 
	11,730,404 
	-46,881 
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