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Introduction

Whilst there is no statutory requirement to have in place an Audit Committee, the Accounts and Audit (England) Regulations 2011and best practice dictate that corporate and strategic issues such as the Annual Governance Statement and the Annual Statement of Accounts should be considered and approved by a Committee of the Council authorised to do so.

That being the case Calderdale Council has within its Constitution a requirement to have in place an Audit Committee which is deemed by the Council to be the committee authorised to meet the requirements of the Accounts and Audit Regulations. 
The Audit Committee has been in place since 2005 and includes within its Terms of Reference those issues which have to be approved on an annual basis as set out within the Accounts and Audit Regulations. 
The role of the Audit Committee is fundamental in ensuring that the Council operates in accordance with good governance, accounting and auditing standards, and adopts appropriate risk management arrangements.
Foreword from the Chair 

I am pleased to present the Audit Committee’s Annual Report for 2012-13 to both Members of the Audit Committee and full Council. 
The annual report shows that the Audit Committee has undertaken its role effectively by covering a wide range of topics adding significant value to the Council’s overall assurance and governance arrangements. 
The Audit Committee has successfully fulfilled its terms of reference by protecting the interests of both the Council and the community generally by ensuring that appropriate and robust governance and control arrangements are in place. 
Throughout the year, the Audit Committee has continued to make a positive contribution to the Council’s overall governance and control arrangements taking into account risk. 
Our programme for the next 12 months will ensure that we continue to drive forward the Council’s governance arrangements contributing towards the Council achieving its corporate objectives. 
Councillor Peter Wardhaugh
Members of the Committee

The Audit Committee is composed of seven Borough Councillors, including the Leader and Deputy Leader of the 3 main political parties. 
Members of the Audit Committee are:

	Councillor Peter Wardhaugh (Chair)
Peter Wardhaugh is Chair of the Audit Committee. He is a ward councillor for the Greetland & Stainland Ward and is a member of the West Yorkshire Fire and Rescue Authority.


	



	Councillor Stephen Baines MBE 

Stephen Baines is Leader of the Conservative Group of Calderdale Council and Opposition Leader. He has gained a great deal of experience having held many Council positions including Leader of the Council. Stephen was first elected to Calderdale Council in 1990 and was made an MBE in the 1996 New Years honours. 
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	Councillor Janet Battye
Janet Battye is the deputy Leader of Calderdale Council and is also the Leader of the Liberal Democrat Group. She has been a ward councillor for the Calder Ward, which includes Hebden Bridge, the hilltop villages and part of Todmorden since December 2002. Janet is a registered social worker and until recently worked as an Independent Reviewing Officer in child care social work.     
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Councillor John Beacroft-Mitchell
John Beacroft-Mitchell is Deputy Leader of the Liberal Democratic Group. John is chair of the Use of Resources Scrutiny Panel and the Governance and Business Committee,
	Councillor Ann McAllister
Ann McAllister is Deputy Leader of the Conservative Group of Calderdale Council. She was first elected to Calderdale Council in 2000 and has held many Council positions including Leader of the Council, Mayor and Deputy Mayor of Calderdale. She has served on a number of Scrutiny Panels and represented the Council on a variety of outside bodies, locally, regionally and nationally. She is a Fellow of the Chartered Institute of Bankers.


	

	
	

	Councillor Bryan Smith (Deputy Chair)
Bryan Smith is the Performance and Resources Portfolio holder, a Councillor for Ovenden ward and Deputy Leader of the Labour Group. He was elected in 2000. He was previously employed as a Logistics Manager for over 30 years with a textile engineering company based in Halifax and a successful international electronics company based in Bradford. He retired in 2010.
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	Councillor Tim Swift
Tim Swift is the Leader of the Council, a Councillor for Town ward and Leader of the Council's Labour group. He was elected in 2003, but has previously served as a councillor in Calderdale and in Leicestershire. 
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The Terms of Reference for the Audit Committee for the Municipal Year 2012/2013 were:

· To consider issues relating to audit matters, both internal and external.  

· To review and consider amendments to the Local Code of Corporate Governance on an annual basis for recommendation to Council.  

· To review the arrangements in place with regard to the Calderdale Assurance Model in order to support the systems of internal control and governance arrangements in place within the organisation as a whole. 

· To consider and approve the Annual Governance Statement on an annual basis. 

· To consider and approve the Annual Statement of Accounts. 
· To consider the effectiveness of the Risk Management Strategy throughout the authority and to receive a Risk Management Report.  

· To receive and consider two reports per annum on the work of Internal Audit. 

· To consider and approve the Annual Internal Audit Plan.  

· To receive and consider the External Audit Plan.  

· To receive and consider all reports from External Audit including value for money reports, systems and final accounts audit as set out within the Annual Audit letter. 
· To review and monitor the Anti Fraud and Corruption Strategy and all associated policies and standards.  

· To review and monitor the Whistleblowing Policy.  

· To review on an annual basis the findings of the annual review on the effectiveness of internal audit.  

· To monitor Treasury Management performance.  

· To provide an annual report to the Council on the work and performance of the Audit Committee.  

The Work of the Audit Committee

2012 – 2013
There were 5 programmed meetings and one extra meeting of the Audit Committee held during 2012-13.
Internal Audit Services
During the year, the Audit Committee; 
· Reviewed and approved the statutory report on the effectiveness of Internal Audit in place within the Council, which included the Head of Internal Audit’s annual opinion on the strength of the Council’s control environment in place. 

· Approved the Head of Internal Audit’s annual audit plan.

· Approved the Head of Internal Audit’s revised audit plan.

· Considered and approved 2 reports from the Head of Internal Audit on the half yearly and full year work carried out by the Council’s Internal Audit service, including detailed internal audit performance indicators.  
· Reviewed “tracking reports” at every meeting of the Audit Committee which detail all internal audit reports issued to directorates during the year along with management responses to internal audit recommendations.
· Were kept informed by the Head of Internal Audit of those internal audit reports which were given an audit opinion of weak along with brief details as to why such an opinion was given. 

· Reviewed a selection of internal audits carried out during the year.
Corporate Risk Management
During the year the Audit Committee;
· Considered and approved the half yearly and annual report from the corporate risk manager. 
· Considered and approved amendments to the Council’s corporate risk register.
· Considered and approved amendments to the Council’s Risk Management Strategy and Framework.

Internal Control and Corporate Governance Issues
During the year the Audit Committee;
· Reviewed and Approved the Council’s Annual Governance Statement.
· Reviewed a progress report on the significant issues raised within the Annual Governance Statement.
· Approved changes to the Council’s Code of Corporate Governance.

· Reviewed and approved amendments to the Audit Committee terms of reference.

· Carried out a self assessment on the effectiveness of the Audit Committee.

· Reviewed progress on the Council’s arrangements for partnership working.
· Confirmation of external auditor appointment.

External Audit Issues
During the year the Audit Committee;
· Reviewed the 2011-12 Annual Audit Letter.
· Reviewed the 2012-13 Annual Audit Fee letter. 

· Reviewed external audit progress reports.
· Reviewed and approved the 2011-12 interim and final report to those charged with governance, taking into account management response to them.
· Approved the 2011-12 Audit of Grant Claims and Returns report. 

· Follow up of Services provided to Schools report. 
· Review of the Council’s arrangements for securing financial resilience.

· Review of the use and benefits of cloud computing.
· Reviewed the 2011-12 progress report on the external audit annual report to those charged with governance
Accounting Issues
During the year the Audit Committee;
· Approved the Council’s Annual Statement of Accounts 2011-12.
· Approved the half yearly and annual report on the Council’s Treasury Management arrangements.

Audit Committee Effectiveness, Outcomes and Added Value
The Audit Committee aims to be effective and add value through its activity to the Council. Evidenced outcomes have arisen throughout the year and are detailed below. These outcomes provide significant benefit to the Council and residents;
· The Audit Committee continues to drive up standards with regard to reviewing the timeliness of management responses to implementing internal audit recommendations through monitoring of the Head of Internal Audits tracking reports.
· The Audit Committee have called in Council officers where standards have not been in accordance with audit committee expectations and requirements.

· The Audit Committee has continued to drive up standards of governance throughout the Council by supporting the robust assurance gathering process of the Calderdale Quality Assurance Framework to collect evidence to support preparation of the Annual Governance Statement.

· The Audit Committee has continuously reviewed the effectiveness of the system of internal controls in place throughout the Council taking into account risk.

· The Audit Committee has reviewed the effectiveness of the Internal Audit service provided within the Council, taking into account audit service performance indicators.

· The Audit Committee authorised the Annual Governance Statement to be signed by the Chief Executive and Leader of the Council having approved the robustness of the statement. 
· The Audit Committee approved the Council’s Annual Statement of Accounts.

· The Audit Committee ensured that progress was made with regard to all external audit report recommendations issued to the Council ensuring high standards of governance exist.

· Effectiveness of the Audit Committee has introduced benefits to the authority in areas such as;

· Increasing public confidence in the objectivity and fairness of financial and other reporting.

· Provide additional assurance on the robustness of the authority’s governance arrangements in place through a process of independent and objective review.

· Raising awareness and embedding the need to have in place sound systems of internal control taking into account risk.

· Reinforcing the importance and independence of internal and external audit and other external inspectorates in ensuring strong governance is in place throughout the Council.

· The work of the Audit Committee provides significant added value to the council by continuously driving forward standards, reviewing overall governance arrangements in place and by challenging and reviewing levels of assurance provided by inspection agencies including Internal and External audit.  

Issues for 2013 – 2014
The Audit Committee will continue to have many important issues to address in the coming the year, as detailed within the annual work programme which is kept up to date and presented to every meeting of the Audit Committee.
The Audit Committee will; 

· Continue to drive up standards with regard to the Council’s overall governance arrangements.

· Continue to support the work of both Internal and External Audit and ensure appropriate and timely responses are provided to their audit recommendations.

· Continue to ensure that the Council maintains high standards with regard to production of the Annual Statement of Accounts ensuring that new Accounting Standards are taken into account. 

· Continue to ensure that the Council maintains high standards with regard to preparation and production of the Annual Governance Statement.

· Continue to support the counter fraud and corruption work to manage the risk of fraud and corruption against the Council.

· Continue to provide appropriate Audit Committee Member training in order that they can fulfil their responsibilities as set out within the Terms of Reference for the Audit Committee.
· Continue to ensure that the Council’s systems of internal control taking into account risk are robust and continue to contribute towards the Council meeting its corporate priorities.  

· Continue to support the work of Risk Management ensuring that all areas of business give serious consideration to it.

· Continue to support the work of Internal Audit ensuring that they continue to add value to the council and its stakeholders.  

· Continue to review and maintain high standards from internal audit which meet the new Public Sector Internal Audit Standards which are to be introduced with effect from 1st April 2013.

Further Information

If you have any comments or questions arising from this report, or would like to know more about the work of the Audit Committee, please contact:

The Head of Internal Audit
Calderdale Council

Princess Buildings
Princess Street

HALIFAX

HX1 1TP
Telephone: 01422 393589
Email: stuart.milner@calderdale.gov.uk
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