Item No 6(b)

COUNCIL MEETING, 24th April 2013
CABINET, 8th April 2013 

158 WEST YORKSHIRE PLUS TRANSPORT FUND

Councillor B Collins, Cabinet Member with responsibility for Economy and Environment, presented a written report of the Director, Economy and Environment providing an update on progress which had been made in developing a “West Yorkshire Plus” Transport Fund for the investment of £1 billion in transport in West Yorkshire and York over the next decade.  The report provided background information to the development work which had been undertaken on the Fund, which was a proposal included in the Leeds City Deal which had been confirmed by Government in July 2012.  Major investment in transport could help create an environment where economic growth could occur, and this could be achieved through the delivery of three comprehensive package schemes funded from the proposed Fund as follows:

· Core Projects – those which were the catalysts and enablers of change, had the greatest direct short term economic impact (in terms of jobs supported per £ invested), and generated funding to reinvest in more transformational projects; 

· Gateway Projects - which were intended to enhance the traveller experience on entry to cities and towns and would often involve significant partner investment; 

· Transformational Projects – those that were primarily focussed on external connectivity and would require significant further assessment and development to determine the optimum intervention. 

Details of the schemes which had been identified were set out in the report.  The schemes supported the Council’s strategic investment priorities and also built upon currently planned transport investment across West Yorkshire.  The specific local impacts of the Core Projects were described in the report together with the benefits that would be brought to the Calderdale area through their implementation.  The cost estimates of the Core Projects, when combined with the Gateway Projects and the development of transformational schemes, amounted to a sum in the region between £850m and £1,150m depending on the level of optimism bias (measurement of risk which decreased with knowledge) assumed.  Whilst these costs would be refined through the detailed development of schemes, the working assumption was that a Fund of £1m would be set at an appropriate level.  

Details of the financial implications involved which would require a £749m capital contribution from across the West Yorkshire Councils and York Council were set out in the report.  In addition to the direct contributions, the Fund structure assumed that each Council would contribute 40% of their Local Transport Plan allocations.  Whilst these did not represent additional costs to the Councils, the extent of local priority schemes which could be accommodated within the remaining resources in each Council area would clearly reduce.  There would however be a significant increase in the funds spent on transport because of the Fund.  

The recent recession had created an imperative to act and remove constraints on job creation, business productivity, access to employment and housing growth in Calderdale and across West Yorkshire.  This could be achieved by creating a step change in how we travel, including reducing journey times and cost of travel, and taking ownership in shaping the future transport network and integrating it within the wider context of economic wellbeing.

* RESOLVED that

(a) it be recommended to the Council that the principle of establishing a £1m “West Yorkshire Plus” Transport Fund and the associated indicative levels of financial commitments be supported subject to:

· a satisfactory conclusion to ongoing City Deal negotiations specifically including securing clarity and agreement on an acceptable level of Earned Back funding from future additional business rates in West Yorkshire and York; and

· an in principle agreement being made by all West Yorkshire District Authorities; 

;and

(b) the scope of improvements to be included in the Fund, as detailed in the Director, Economy and Environment’s written report, be agreed in principle subject to appropriate ongoing engagement and consultation with local Members and the other relevant partners and communities during scheme design.

(Only part (a) of the above requires the approval of the Council)
